USUN 95tyUs:Nuny 91Na (UK13U)
CHARAN INSURANCE PUBLIC COMPANY LIMITED

s19vIUUS:9U 2560



s1gvIuUds:=U 2560
usSuNn 9Sryuds:NuUNgy NNa (UK1Ju)

ANNUAL REPORT 2017

CHARAN INSURANCE PUBLIC COMPANY LIMITED



- 3789°UU521U 2560 USUN DSruUsHAUE DINa (UML)

A1suny / Contents KU
“i]agamqmﬁﬁuﬁﬁﬁﬁag / Financial Summary 3
ulenauaznmeIUN1sLsznaugsna / Operations Policy and Overview 6
anmauznisUsznaugsiauaclnseainesela / Nature of Business and Revenue Structure 8
uletnEn9L3MsANUEES / Risk Management Policies 16
‘}J/ﬂgaﬁll’ﬂﬂ / General Information 28
Qaaﬁu / Shareholding Structure 30
ulgunen1saeRuiiumg / Dividend Policy 30
TA99a31anN194amnng / Organization Structure 32
ﬂﬁ?ﬁﬁﬁUQLLaﬁ‘vﬂﬁ? / Corporate Governance : CG 64
ANUFLRAYRLAREIAL / Corporate Social Responsibility : CSR 90
n3ALAUNTElL / Infernal Control 96
918N1995MINNU / Related Party Transactions 96

NN9UATNZILAT ANDELNEIBIHNEAANTT / Management Discussion and Analysis : MD&A 98
FIENTUADIAUINITUNITATIFAAL / Report of the Audit Committees 108
97ENIUANLTLN AT LIIDIAUZNITUNTADINENIUNNNT R U 112
Statement of Directors’ Responsibility for Financial Reporting

e UldgaauyITUan1n / AUDITOR'S REPORT 114
JULAMNIUZNTRY UazrunemalsznaLaLnIs Ry 124
STATEMENT OF FINANCIAL POSITION AND CONDENSED NOTES TO FINANCIAL STATEMENTS

Qamumma‘nﬁnmﬁmﬂammu@ﬁm LﬂmﬁaﬂéﬁmnLL‘uuLLﬁmmﬂmiﬁyjaHaﬂ‘i:ﬁhﬂ WL 56-1)

Y0915 NLanalAlu www.sec.or.th 1198 www.charaninsurance.com

Investors can obtain further information about the securities issuer from the Annual Registration

Statement (Form 56-1) published on www.sec.or.th or www.charaninsurance.com.”



ANNUAL REPORT 2017 CHARAN INSURANCE PUBLIC COMPANY LIMITED -

JoyanisNunAIATY
Financial Summary

Wae  WULAn/ Unit : Thousand Baht

2590 /2017 2559 /2016 2558 / 2015

§7UZN9N3[Y / Financial Position

Aundwesan / Total asset 807,480 803,714 798,099
wildusau / Total liabilities 205,429 209,805 211,347
duvn3gnaliu / Shareholders’ equity 602,051 593,909 586,752

NANITANULNNY / Operating Results

\Heinlsy AuStFusn / Gross written premiums 198,869 211,449 245,452
Lﬁaﬂizﬁ’uﬁﬂ%’uqﬁ / Net written premiums 161,956 147,262 185,528
ANAUINUNALNUENT / Net incurred losses 57.855 65,783 60,103
i’]ﬂiﬁ‘ﬂﬂm?ﬁmu / Investment income 20,769 21,743 21.248
AlAfanalunngALiul / Operating expenses 46,447 48,177 52,418
Ml (AW s / Net profit (Loss) 13,292 25,497 35,956

Lﬁﬂuﬁﬂﬁu (U) / Per-share Value (Baht)

fnls @mnw) Mavu / Eamings 1.1 2.12 3.00
utfuwa / Dividends 1.00 1.50 2.00
yanmuLinydmnetiu / Book value 50.17 49.49 48.90

8m971471UNNNTIRU (%) / Financial Ratios (percent)
FRTINARALIUNUABAUNTIE 1.65 3.18 4.47
Return on asset
ARTINARBLUNUINNNITAIU 3.06 3.49 3.20
Return on investment
dnsNanaLUNULDay 2.22 4.32 6.17
Return on equity

ansanieaneRuifunanarinlsans / Payout ratio 90.09 70.75 66.67
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AunSwysou / Total assets AouovaiiorU / Shareholders’ equity
(MUE : AIULM / unit: million baht) AU ANULAN / unit: million baht)
810.38 807.48 s86.75 593.91  602.05
803.71
79953 ....... Ao 79810 T 543.55 ._.5],8"?.5 ....... Aeneeeeee IR A
Aeeeee® T
2556 2557 2558 2559 2560 2556 2557 2558 2559 2560
KUAUSOU / Total liabilities nfs (@1anu) gns / Net profit (Loss)

(VL8 1 A1ULN / unit: million baht) (VL8 . AUV / unit: million baht)

25%68 23213 35.96
..... : 25.50
A 21135 20080 205.43 A 13.30
Ao 25 | [
2556 2557 2558 2559 2560 2556 2557 2558 2559 2560

dadousigldovustny U 2560 / Composition of Our Income, 2017

Qgi 2 "‘{" Others

83.94% 10.77%  5.29%
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dadouibyus:AunusuaNSzoIUSENY U 2560 /
Composition of Our Net Written Premiums, 2017

Misc. 10%

Motor 67% l : Fire 20%

Marine 3%

IDyUs:nungsuans sounnus:innnisus:nungy
Net Written Premiums by Line of Business
(@AUa8 : A1ULW / unit: milion baht)

207.17

189.05 . 185.53

2556 2557 2558 2559 2560

161.96
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Operations Policy and Overview

We aim to provide quality service to our customers and to build financial strength as well as creating

ever-increasing value for shareholders.

Vision

“Charan’s promise gives the public peace of mind.”

Mission

Commitment to developing tailored products and services, offering firm security and assurances
and operating under good governance and management principles in delivering value and benefits to

all stakeholders.

Operations Overview

The business operations of the Company are of two areas, namely:
1. Underwriting
Our core business includes all classes of non-life insurance underwriting and is divided into:

- Direct insurance refers to selling insurance through agents, brokers - independent persons or

firms - or financial institutions, and directly o customers.
- Reinsurance refers to acceptance of risks from other non-life insurers.

The Company operates four main classes of non-life insurance underwriting, i.e. fire insurance,

marine and logistics insurance, miscellaneous insurance and automobile insurance.
2. Investment

A non-life insurer is permitted to use its surplus funds to invest or seek returns as another major
source of income. Investments made should be appropriate to the level of risk acceptable to the insurer
and should be liquid enough to be easily changed info cash when needed. Investment by insurers must
also be in strict compliance with statutory requirements in terms of type, proportion and limit of investment
under the Office of Insurance Commission’s Notification Re: Investment in Other Businesses by Non-Life
Insurers. Examples of investment assets permitted are securities, bills, bonds, ordinary shares, debentures and

bank deposits.
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Nature of Business

Background

The Charan Insurance Public Company Limited was established on 10 November 1949 under the
name “Soon Heng Lee Insurance Company Limited”. With a starting capital of 2.0 million baht, the Company
wass licensed to operate all lines of non-life insurance underwriting, i.e. fire insurance, marine insurance,

miscellaneous insurance and automobile insurance.
1975 : The Company was renamed “Charan Insurance Company Limited”.
1980 : Its registered capital was increased from 2.0 million baht to 5.0 million baht.
1983 : Its registered capital was increased from 5.0 million baht to 10.0 million baht.
1991 : lIts registered capital was increased to 30.0 million baht.

1992 : Charan Insurance became a listed company on the Stock Exchange of Thailand with

authorized share capital of 60.0 million baht comprising six million ordinary shares of 10.0 baht each.

1994 : The Company was re-registered as a public company under the name “Charan Insurance

Public Company Limited” with registration number Bor Mor Jor 327 (PCL 327).

2006 : Charan Insurance was named the third winner of the Non-life Insurer of Management

Excellence Award by the Office of Insurance Commission.

2015 : The Company increased ifs registered capital to 120.0 million baht consisting of 12 million

ordinary shares of 10.0 baht each.

Today, the Company continues to go from strength to strength into its 67th year of operations with
authorized paid-up share capital of 120.0 milion baht listed on the Stock Exchange of Thailand under

registration number 0107537000807 (formerly Bor Mor Jor 327).

Products and Services

Fire insurance is the protection against property loss or damage caused by fire, lightening and
explosion of lighting- or domestic-use gas. Insurance cover can be taken out for any properties located
within the kingdom such as constructions, buildings, dwellings, commercial buildings, manufacturing plants,
building contents, stock of merchandise, furniture as well as machinery and raw materials. It also provides
additional coverage for other perils, e.g. windstorm, flood, earthquake, hailstorm, electrical derangement, etc.

Marine and logistics insurance protects domestic and international freight shipped by sea, air,
road or rail. It provides coverage against any loss of or damage to imported and exported goods in transit
caused by sea perils or natural forces. Other risks which can also be covered by the insurance policy are

theft, war, riot and strike.
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Miscellaneous insurance includes various types of coverage such as:

- Personal and Group Accident Insurance - Travel Accident Insurance

- Money Insurance - Burglary Insurance

- Erection Insurance - Construction Insurance

- Liability Insurance - All-Risks Insurance

- Leasehold Insurance - Plate Gloss Insurance

- Bail Bond Insurance - Cancer Insurance

- Fidelity Guarantee - Golfers Insurance

- Watercraft Passenger Insurance - Surveyors Insurance

- Unemployment Insurance - Gold Shop Insurance

- Elderly Care Insurance - Workmen’s Compensation Insurance
- Boiler and Pressure Vessel Insurance - Machinery Breakdown Insurance

- Category 3 Licensed Business Liability Insurance

- Hazardous Substance Road Transport Liability Insurance
- Product Liability Insurance

- Small-Business All-Risks Insurance

- Terrorism Property Insurance

Microinsurance Policy

Automobile insurance covers risks arising from use of motor vehicle. Protection ranges from loss of
and damage to the vehicle itself, theft of auto accessories, to injury, loss of life and property of both the
driver and passengers of the vehicle, as well as loss of life and property of third party. It also provides extra

coverage such as driver bail bond. Auto insurance is divided into:

- Compulsory insurance refers to the minimum legally required insurance aimed at protecting

against loss of life of and bodily injury to motor accident victims.

- Voluntary insurance refers to the insurance coverage taken out voluntarily by vehicle owner and

not imposed by law.
Auto coverage can be classified info the following five categories:

Category 1 : protects against loss of or damage to the insured vehicle or auto accessories as well
as personal injury and loss of life including legal liability fowards third parties for death, injury and loss of or

damage to property.

Category 2 : covers loss of or damage to the insured vehicle caused by theft and fire only as well

as legal liability for third-party death/injury and property damage.
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Category 3 : covers only legal liability fowards third parties for death, bodily injury and loss of or

damage to property.
Category 4 : protects against legal liability for third-party property only.

Category 5 : covers legal liability towards third parties for death, bodily injury and property damage

as well as loss of or damage to the insured vehicle caused by theft, fire and collision.

Revenue Structure

The Company’s revenue is made up of two major components, i.e. premium income and investment

income. Revenue analysis for the years ended 31 December 2017, 2016 and 2015 is shown below.

2017 2016 2015

Line of Business

Bht min (%) Bht min (%) Bht min (%)
1. Net written premiums*

1.1 Net fire premiums 31.69 16.43 44.48 24.87 42.40 19.41
1.2 Net marine premiums 5.33 2.76 4.89 2.73 5.74 2.63
1.3 Net automobile premiums 108.04 56.00 94.66 52.93 | 133.37 | 61.05
1.4 Net miscellaneous premiums 16.90 8.76 3.23 1.81 4.02 1.84
Total 161.96 83.95 147.26 82.34 | 185,53 | 84.93
2. Investment income 20.77 10.76 23.28 13.02 21.25 9.73
3. Other income 10.20 5.29 8.29 4.64 11.67 5.34
Total 192.93 | 100.00 178.83 100.00 | 218.45 100.00

* Net of premiums returned, cancelled and ceded.

Market and Competitive Environment

In 2017, there were a total of 60 companies in Thailand’s non-life insurance market. Of these, 55
were non-life insurers and the other one was a jointly-owned company established pursuant to the Road
Accident Victims Protection Act, B.E. 2535. Among the 60 companies, four were specialist health insurance
providers. The non-life insurance industry generated an aggregate of 219,607 million baht in direct premiums.

(Source: Market Analysis and Statistics Department)
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Direct Written Premiums by Non-Life Insurance Industry

Unit : Million Baht

Type of insurance Direct Premiums
2017 2016 Increase (Decrease) %

Fire 9,839 10,111 -2.69%
Marine and fransportation 5,301 5,171 2.53%
Motor 127,510 122,845 3.80%
Miscellaneous 76,957 74,022 3.96%
Industrial All Risks 25,236 24,510 2.96%

Third Party Liability 2,966 2,695 10.04%
Personal Accident 28,757 27.404 4.94%
Health 9,203 8.249 11.57%
Others 10,795 11,164 -3.31%

Total 219,607 212,149 3.52%

Strategy and Competition

The Company is well aware of the impact either of domestic and global economic conditions or
changes to industry regulations as well as tougher competition to be expected with the ASEAN Economic
Community (AEC) liberalization fully in place. We also recognize the increasing need to satisfy international
regulatory requirements. Thus, we have placed great emphasis on efficient management by assessing our
risk-based capital adequacy and applying the assessment results to plan our 3-5 year business and capital
management strategies in ensuring maximum benefit fo all our stakeholders. Our business expansion is
aimed not only at the retumns to be achieved, but also at weighing value against risk in each area as well

as the long-term effects on our capital funds and the benefit to all stakeholders.

We therefore focus on expanding our business with quality, customer-oriented products while
avoiding price competition. Our approach will include: operating under good governance and management
principles; expanding and diversifying distribution channels; enhancing service and personnel quality;
improving IT systems and adopting new technologies to increase work efficiency and support the growing
business. These measures will help us ensure efficient provision of services that promptly meet customers’

needs and reach a wider group of consumers.
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Risk Management Policies

Charan insurance PCL. Highly realizes the importance of risk management because the Company’s
business involves the risk and risk management directly. The Company strives to develop and improve the risk
management of the company’s ongoing efficiency. In order to protect the interests of the insured person,
the beneficiary, the claimant, and to create the steady returns for shareholders in the long term. Therefore,
the risk management policy that is appropriate and sufficient is considered important to help reduce
the impact from fluctuations of various risk. In addition, the Company also has a process to monitor and
review the risk management to the appropriate and acceptable level. The Board of Directors will oversee
the overall of risk management of which the risk in each aspect is managed appropriately and at a level

acceptable to the Company. In 2017, has set up six risk management policies as follows :

1. Insurance Risk

Insurance risk refers to the risk of loss arising from unpredictability of frequency, severity and timing
of damage that differ from the assumptions made in calculating premiums or reserves and in underwriting
considerations as well as loss or damage arising from unusual external factors, particularly those caused by
geographical changes, e.g. floods, natural disasters, cataclysms, including social calamities like terrorism or

robbery. All such factors can do severe damage to life and property insured by the Company.

The risk factors that could negatively affect the operations include insurance claims as they represent
a major expenditure uncontrollable by the Company. Another factor is the risk of unbalanced product
mix resulting from focused market penetration for certain risks, because the income and claims incurred
would be tied to those products so much so that they could impact the Company’s performance and

future financial position.

Risk management approach

Systematic risk management is in place covering from the process of risk underwriting. It is our
policy to insure against those perils with a low degree of risk through careful selection of prospective clients,
property, types of business and exposure of risks to be accepted and by taking into account the area’s

vulnerability to natural disasters. These factors would be considered based on data and statistics collected
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before premiums are set appropriately according fo the risk. The Company also mitigates insurance risk
by transferring those large risks to financially sound domestic and overseas reinsurers under different forms
of reinsurance contracts such as treaty reinsurance, facultative reinsurance and excess of loss reinsurance.
Such arrangements enable the Company to minimize insurance risk and ensure a rigorous, systematic claims

management process where claims are settled accurately according to actual loss.

Insurance risk is assessed from monthly risk rates using monthly reports which show financial and
business positions. Moreover, the Company’s Underwriting Committee monitors the risk on a quarterly basis
through consistent calculation of loss ratio which is considered and reviewed at every quarterly meeting

of the Committee.

2. liquidity Risk

Liquidity risk refers to the risk of failure to meet liabilities or obligations as they fall due because of
inability to realize assets or raise sufficient cash or because funds can be secured but af too high a cost

to be acceptable.

The risk factors that could have an adverse effect on the operations include the occurrence of
unexpected large-scale damage from disastrous catastrophe which would prevent the Company from
fulfilling its obligations because it is unable to convert assets info cash or raise enough fresh funds to meet
the needs within the required period or because funds can be obtained at an unacceptably high cost

that could cause damage to the Company.

Risk management approach

The Company gives consideration to its liquidity in the securing of cash, the management of net
cash flow and investment in securities and the raising of funds from liability and capital sources to match
the claims already incurred and to be incurred. This enables us to be in a position to pay all claims promptly
and easily and to recover the loss from reinsurers or to recover damages from the liable party. We also
comply with the regulations of the Office of Insurance Commission (OIC). By maintaining the required level
of risk-based capital (RBC), we provide assurances that our capital funds available are sufficient to cover
all risks written and appropriate to our business direction, while also helping to raise the standards of the

insurance industry through conformity fo international practices.

Our liquidity risk is assessed through consideration of capital adequacy ratio (CAR) in the report on

risk-based capital position which is measured every month, with a full valuation conducted twice a year.

-
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The level of liquidity risk acceptable to the Company is a CAR of not lower than 150%. The Executive Board
also monitors liquidity risk every month through monthly calculations of CAR, and holds quarterly meetings
fo review and rework the approach to maintaining the Company’s risk-based capital appropriate to future

level of risk.

3. Operational Risk

Operational risk refers to the risk of loss resulting from inadequate or failed systems, people, processes

and internal control.

Critical risk factors for the Company include lack of good governance and controls caused by
failures or inadequacies of internal processes, systems and people or mismatch between personnel and
jobs or by external events as well as legal risk. This kind of risk is generally found in the premiums collection
process, since we operate via agents and brokers and underwriting through these distribution channels
usually involves issuance and delivery of insurance policies to agents/brokers before premiums can be
collected. The Company thus faces the potential risk of uncollectible premiums, should any agent/broker

encounter financial or liquidity problems - a risk factor which should be given high priority.

Risk management approach

We have adopted a number of measures to manage risk associated with oufstanding premium
collection. Written guidelines have been issued to provide clear operational guidance. There are regular
meetings between all units concemed to keep updated on and review the guidelines and to monitor
outstanding receivables. We have exercised rigorous credit control in line with the regulations of the Office
of Insurance Commission (OIC). With collection/periods fixed, the Company’s Collection Unit would follow
the steps set out in the procedural rules for premium collection in closely monitoring and handling all

overdue accounts.

The Company assesses ifs operational risk, on a monthly basis, from the effective date of the
insurance policy to the date the payment becomes past due. We have also put in place a process for
strictly monitoring and pressing for payments of oufstanding premiums, while a meeting of executives/
managers of the units concerned is held quarterly to evaluate the situation. Further, a written reminder will

be sent to the policyholders whose account are 60 days or more overdue.
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4. Market Risk

Market risk refers to the risk of financial loss arising from fluctuations in values of investment assets,
interest or exchange rates and others that can result in valuation losses, as well as the risk that the borrower

or counterparty defaults on the terms of the agreement.

Key market risk factors for the Company are volatility of share index as a consequence of economic
and political uncertainties, as well as fluctuations in interest and exchange rates or values of equities and
commodities. This is due to the fact that, apart from premium income, the other main source of revenue
for any insurance business is income from investment. The Company therefore carries the risk of changes
in financial instrument values resulting from changes in market factors, which can impact upon its revenue

and capital position.

Risk management approach

The Company has formulated an investment policy which clearly defines the make-up of its
bond and equity portfolios. Our investments are in accordance with the Office of Insurance Commission’s
Notification Re: Investment in Other Businesses by Non-Life Insurers, B.E. 2556 (2013) which specifies the types
and proportions/limits of securities and instruments permissible for investment. Our Investment Committee
is responsible for setting specific investment goals and policies, and our careful planning takes account of
any potential risks involved in investment. We focus our investment on low-risk, highly reliable securities with
regular, appropriate returns, while avoiding high-risk investments such as speculative equities. The Company
has its investments diversified across different asset types, i.e. bank deposits, bills, bonds, debentures, ordinary
shares and unit frust investments, as they not only generate capital gains but also produce retums in the

forms of interests and dividends.

We assess our market risk by considering the negative or downward change in the rate of return
and value of equity which is equal to the percentage of the difference between the original and the new
rate of retum or value of equity, or by comparing present value with original rate of return or value of the
equity. Furthermore, a risk monitoring process is in place in which the Company’s Investment Committee
closely follows and analyzes financial and capital market news and information in order to review and

revise the investment plan and to adjust the investment portfolio to the ever-changing conditions.
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5. Credit Risk

Credit risk refers to the risk of loss if a counterparty fails to meet its obligations to the Company, or

the possibility that a counterparty’s credit rating is downgraded.

Significant risk factors facing the Company include failure by reinsurers to repay paid claims to the
Company. This is because when underwriting large business, it is our policy to spread and place the risk
under a reinsurance contract and thus, we are exposed to the risk that the counterparty is unable to meet
the contractual obligations. In addition, there is probability that the counterparty’s credit rafing is lowered

- a situation that can also produce damaging effects on the Company.

Risk management approach

Consideration is given to the credit rating and financial stability of overseas reinsurers. Although
the Office of Insurance Commission (OIC) setfs the standard rating of “BBB+" (S&P Rating), in practice the
Company generally narrows down the list of reinsurers to be selected to those rated “A-" or above only.
We also follow such ratings regularly to ensure up-to-the-minute information. With regard to domestic
reinsurers, the OIC has established the minimum standard of capital adequacy ratio (CAR) af 140% (as per
the capital adequacy report of the latest quarter before the date of assessment). However, the Company
has opted to consider those reinsurers with a minimum CAR of 150% (as per the capital adequacy report
of the latest quarter before the date of assessment). Moreover, we have managed credit risk by setting
aside, before and after reinsurance cession, sufficient loss reserve to cover losses incurred and not yet
incurred. The Company has obtained extra protection through excess of loss reinsurance contracts and has
engaged the services of reinsurance agents and brokers to help identify reliable domestic and overseas

reinsurers needed by the operations.

On risk assessment, the Company uses the CAR information, obtained from the capital adequacy
report of the latest quarter before the date of assessment, which is posted on the website of each domestic
reinsurer. Another consideration is the credit ratings of overseas reinsurers given by such credit agencies
as S&P or Moody’s. With regard to risk monitoring process, we ensure the CARs of domestic reinsurers are
considered and monitored every three months, while also keeping track of foreign reinsurers’ credit ratings

on a quarterly basis.
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6. Strategic Risk

Strategic risk refers to the risk that policies, operating strategies and plans are developed and

implemented in a way which is not appropriate to nor consistent with inferal and external factors.

Key strategic risk factors inherent in the Company include the implementation of policies, strategic
plans and operating plans in such a way that is inappropriate to or inconsistent with internal factors or
external circumstances, thus impacting on the income, capital funds or continued existence of the business.
Records of income over the past year show that the Company has earned insurance premiums largely
from the expanded channels of brokers and agents as clearly seen from the figures of compulsory motor
insurance premiums which accounted for about 76% of overall motor premiums. We are aware of the risk

of excessive reliance on any particular sales channel which can affect our income in the future.

Risk management approach

The Company has made efforts fo select and maintain an increasing number of quality agents
and brokers so as to create a balance between all channels of income, as this can help reduce the risk of
excessive dependence on any particular channel. In the selection of agents and brokers, it is our policy to
take account not only of their sales capability but also of their financial status, business background and
ability o pay premiums. A control measure has also been introduced requiring all agents and brokers to

provide collateral or guarantors within the credit limit set by the Company.

In the assessment of strategic risk, consideration is given to the difference between the current year’s
and the previous year’s net written premiums expressed as a percentage., i.e. a percentage decrease would
be regarded as higher strategic risk. Every month, a meeting is also held by the Executive Board - especially
the Marketing Department executives - to review, improve and rework the Company’s marketing policies.
Such regular policy revision will help reduce marketing difficulties and increase capacity for expanding
customer reach as a means to mitigate the risk of business concentration and realign the operations to

the current situation.

The review of our risk management performance in 2017 indicates that all risk management plans
have been duly implemented. In overall terms, our capital adequacy ratio as at 31 December 2017 was
286% which was considered an acceptable position, i.e. higher than the criterion of 150%. Among the results
of our plan implementation across all six areas of risk, only insurance risk or combined ratio was found to be
slightly above the acceptable level. The Company has since taken steps to control the risk and to ensure

that it remains within an acceptable level.
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General Information

Company Name
Company Symbol
Registration Number
Type of Business

Head Office

Telephone

Facsimile

E-maiil

URL

Registered and Paid-up Capital
Number of Shares Issued and Paid-up
Par value

Khon Kaen Branch

Chiang Mai Branch

Krabi Branch

Other References :

Registrar

Auditors

Financial Advisor

Charan Insurance Public Company Limited

CHARAN

0107537000807* (formerly PCL 327)

Non-life insurance

Charan Insurance Building, 408/1 Rachadapisek Road,
Samsen-Nok, Huaykwang, Bangkok 10310

0-2276-1024

0-2275-4919

charanins@charaninsurance.co.th
www.charaninsurance.com

120 million baht

12,000,000

10.0 baht

377/1-3 Moo 12, Tambon Muang-Kao, Amphur Muang,
Khon Kaen, Telephone: 0-4347-2295-6

280-280/1 Moo 6, Chiangmai-Hangdong Road,
Tambon Mae-Hia,

Amphur Muang, Chiang Mai, Telephone: 0-5380-6616-8
305/9 Maharaj Road, Tambon Paknam,

Amphur Muang, Krabi, Telephone: 0-7562-4083-4

Thailand Securities Depository Company Limited

93 Rachadapisek Road, Dindaeng, Bangkok 10400
Telephone: 0-2009-9000 Facsimile: 0-2009-9991

Mrs. Suvimol Krittayakiern, CPA Registration No. 2982

and/or Miss Somjintana Pholhirunrat, CPA Registration No. 5599
and/or Mrs. Wilairat Rojnakarin, CPA Registratkion No. 3104
and/or Miss Supaporn Mangjit, CPA Registratkion No. 8125

DIA Infernational Auditing Company Limited

316/32 Sukhumvit 22 Road, Klongtoey Bangkok 10110
Telephone : 0-259-5300-2

None
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Shareholders

The list of the Company’s top fen shareholders, with number and percentage of shares held as of

the date the share register was last closed on 7 April 2017, is set out below.

Name - Surname Number of Shares| Shareholding Ratio(%)
1. Mr. Sukich Charanvas 2,096,844 17.47
2. Mr. Vichien Srimuninnimit 1,078,000 8.98
3. Mr. Kitfipong Charanvas 705,000 5.87
4. Mr. Kitti Charanvas 692,000 5.77
5. Bangkok Insurance Public Company Limited 578,600 3.99
6. Mr. Yongyuth Charanvas 538,080 4.48
7. Mrs. Elizabeth Charanvas 467,200 3.89
8. Mr. Nibhond Charanvas 412,800 3.44
9. Acting Sub Lt.Nanthaichai Muanpitak 167,000 1.39
10.  Mr.Sitfichai Kuakietkgam 165,000 1.37

Note: No shareholding agreement has been entered between the major shareholders in respect of terms

relating to the control of the Company.

Dividend Policy

It is the policy of the Company to distribute not less than 60% of its net profit o shareholders as
dividends. In 2014, the Company posted a net after-tax profit of 21.58 million baht. The Annual General
Meeting of the Shareholders held on 29 April 2015 passed a resolution to approve a dividend of 12.50 baht
a share, totalling 75.0 million baht, with details as follows: 1) It was he rate of one new share for every one
existing share; the bonus shares had a total value of 60.0 million baht or equal to a dividend of 10.0 baht a
share. 2) It was also resolved that a cash dividend of 2.50 baht per share for six million shares totalling 15.0
million baht be paid to the shareholders. Both the share dividend and the cash dividend were paid out on
22 May 2015. However the general shareholders meeting held on 28 April 2017 resolved a cash dividend
payment from the Company net profit year 2016 to pay the 12 million shares at Baht 1.5 per share totalling
Baht 18 million. The Company paid such dividend on 26 May 2017.

Five-Year Comparison of Dividends Paid

Year 2017 2016 2015 2014 2013
Net profit per share (baht) 1.1 2.12 3.00 1.80 0.30
Dividend per share (baht) 1.00 1.50 2.00 12.50 1.50

Payout ratio (%) 90.09 70.75 66.67 694.44 500
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Management Structure

Organization Chart of Charan Insurance Public Company Limited

BOARD OF DIRECTORS J

Audit Committee

( Investment Committee J

Executive Board

J

[

Office of Internal Audit

Managing Director J

-

Fire Department

Marketing Department J

Finance Department
Marine Cargo &

Logistics Department

Accounting Department J

Miscellaneous
Department Administrative

Department

Motor Department Information Technology

Department

Legal Division

LITTTT]T




- s1897uUs231U 2560 USUN DSTUUS:AUAY PN (UML)

ANU:NSSIUNISUSUNY

ﬂ“}a-muaqa

AUNLY

el
Suitlasuntsusdailunssunisasausn
dndaunnsiiarulunsemy

o 31 §.A. 2560

ALAINNNSANEN

n17aU5Y

AuvuslunsAnsau
se3Rnnsvineu 5 1 fiaunds

uglannu NAJYIU tu ©YseN

lsza1unssuNIg

66 1l

17 UNgIALU 2551

ALLEY ;]

pausa : lud

‘]_[??tym_,ﬂv} U?Mﬁ?@?ﬁ@ Texas Christian University
ﬂizmﬂﬁﬂﬂmwﬁﬂgm Director Certification Program (DCP)
aiuﬁ' 105/2008 AMNALNALANATUANNTUNTIUNN9LFEW Ine (IOD)
e vua. sunAnsmnslng

19r8uUngsuNe LuA. Adtyleznuse
Huenssuneiannisval uua. sunAsyivingine

dszARnnsvindantenguunelussas 10 TAmuun 1]

ﬂ“}a-muaqa

AUNLY

el
Suitlasuntsusdaflunssunisaiausn
dndaunnshianulunsemy

o 31 §.A. 2560

ALAINNNSANIN

n17aU5Y

AuvuslunsAnsau
Use3Annsvineu 5 1 fiaunds

unyauwa fFuignou
1192 8UNTTUNITNTIAFALUAZNTIUNITDATS
711
11 JunAy 2546

(=]
AULAN bl
| (=]
AALTE : lug
seyaunInusnnagsna Texas ADI University
ﬂizmﬂﬁﬂﬂmwﬁﬂgm Director Accreditation Program (DAP)
UN 45/2005 ANaunANALEsIanITunssuN1sLSENIng 10D)
N99UN13 LUA. UATVAMNUNARDT
19287UN99UNNTMIIRFOLLAZNITUNNTRATY LA, A5tyLlsziude

dszARnnsvindantenguunelussas 10 Tauuun 1]

TR-UANA

AU

el

o ay ve | & & o
Fun'lasunisusesailunssunisasausn
dndaunnshiarulunsemy

a1 31 5.A. 2560

AL AINNNSANEN

UNaWawou OavauIuuNn
NITUNNTATIARDLUATNITUNNTDATE
69 1l
22 fUENEIU 2549
o]
AU : Ul
| I
AGEGH TN
WFyanln 13m19990a uninendesuaAun
Bynnes wtladAansiaznnetlyd unInendesssuAans



ANNUAL REPORT 2017 CHARAN INSURANCE PUBLIC COMPANY LIMITED -

Board of Directors

Name Mr. Sopon Kluaymai Na Ayudhya

Position Chairman

Age 66

Date of the First Appointment as a Director 17 January 2008

Charan Share Ownership Individual : None

31" December 2017 Spouse : None

Education Master of Business Administration Texas Christian University,
USA.

Training Director Certification Program (DCP) 105/2008
Thai Institute of Director (IOD)

Position in other Company Advisor, Thai Military Bank PCL.

Experience in 5 years Chairman, Charan Insurance PCL.

Executive Vice President, Thai Military Bank PCL.

Criminal records in the past ten years None
Name Mr. Sompol Chaiyachow
Position Chairman of the Audit Committee and Independent Director
Age 71
Date of the First Appointment as a Director 11 March 2003
Charan Share Ownership Individual : None
31" December 2017 Spouse : None
Education Master of Business Administration Texas ADI
Training Director Accreditation Program (DAP) 45/2005
Thai Institute of Director (IOD)
Position in other Company Director Siam City Factoring PCL.
Experience in 5 years Chairman of the Audit Committee and Independent Director,

Charan Insurance PCL.

Criminal records in the past ten years None

Name Mrs. Poodpong Arsingsamanunta

Position Member of the Audit Committee and Independent Director
Age 69

Date of the First Appointment as a Director 22 September 2006

Charan Share Ownership Individual : None

31" December 2017 Spouse : None

Education Master of Business Administration, Ramkhamhaeng University

Bachelor of Commercial Science, Thammasat University
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Training Director Accreditation Program (DAP) 2007
Thai Institute of Director (IOD)
Position in other Company None
Experience in 5 years Member of the Audit Committee and Independent Director,

Charan Insurance PCL.
First Vice President, Audit Department
Vice President of Chief Officer Executive, Thai Military Bank

PCL.
Criminal records in the past ten years None
Name Mr. Vorayuth Charoenloet
Position Member of the Audit Committee and Independent Director
Age 68
Date of the First Appointment as a Director 13 June 2002
Charan Share Ownership Individual : 0.0017%
31" December 2017 Spouse : None
Education Master of Economics, Pittsburgh State University, U.S.A.
Training Director Accreditation Program (DAP) 45/2005
Thai Institute of Director (IOD)
Position in other Company None
Experience in 5 years Member of the Audit Committee and Independent Director,

Charan Insurance PCL.
Executive Vice President Southern Branch Banking Region,
Thai Military Bank PCL.

Criminal records in the past ten years None

Name Mr. Sukich Charanvas

Position Managing Director and Secretary to the Board of Directors
Age 72

Date of the First Appointment as a Director 1 January 1974

Charan Share Ownership Individual : 17.47%

31" December 2017 Spouse : 3.89%

Education Master of Civil Engineering,

Cadlifornia State University at Long Beach

Training Director Accreditation Program (DAP) 39/2005
Thai Institute of Director (IOD)

Position in other Company None

Experience in 5 years Managing Director and Secretary to the Board of Directors,
Charan Insurance PCL.

Criminal records in the past ten years None
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Name Mr. Pon Titipanichayangoon

Position Executive Director and Manager, Automobile Department
Age 68

Date of the First Appointment as a Director 1 July 1985

Charan Share Ownership Individual : 0.83%

31" December 2017 Spouse : 0.07%

Education Diploma, Bangkok Commercial College

Training Director Accreditation Program (DAP) 40/2005

Thai Institute of Director (IOD)
Insurance Management Development Program 7/1996,
Thammasat University

Position in other Company None

Experience in 5 years Executive Director and Manager Automobile Department,

Charan Insurance PCL.

Criminal records in the past ten years None

Name Mr. Kittipong Charanvas

Position Executive Director and Assistant Managing Director
Age 44

Date of the First Appointment as a Director 26 May 2010

Charan Share Ownership Individual : 5.87%

31" December 2017 Spouse : None

Education Bachelor of Science Business

Administration General Management
City University of Seattle, U.S.A.

Training Insurance Management Development Program 14/2006,
Chulalongkorn University

Position in other Company None

Experience in 5 years Executive Director and Assistant Managing Director,
Charan Insurance PCL.

Criminal records in the past ten years None
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ANNUAL REPORT 2017 CHARAN INSURANCE PUBLIC COMPANY LIMITED -

Executive And Administrative Officers

Name

Position

Age

Charan Share Ownership
31" December 2017

Education

Training
Position in other Company
Experience in 5 years

Criminal records in the past ten years

Mr. Kitti Charanvas

Assistance Marketing Manager

47

Individual : 5.77%

Spouse : None

Bachelor of Arts Business Management, Whitworth University,
USA

Insurance Management Development Program 22/2016,
Chulalongkorn University

None

None

Charan Insurance PCL.

None

Name

Position

Age

Charan Share Ownership
31" December 2017
Education

Training

Position in other Company
Experience in 5 years

Criminal records in the past ten years

Mr. Somchai Wongwichyakorn

Marketing Manager

63

Individual : None

Spouse : None

Bachelor of Arts in Political Science, Ramkhamhaeng University
None

None

Charan Insurance PCL.

None

Name

Position

Age

Charan Share Ownership
31" December 2017

Education
Training
Position in other Company

Experience in 5 years

Criminal records in the past ten years

Miss Sudarat Wiwattanadej

Accounting Manager

64

Individual : 0.01%

Spouse : None

Bachelor of Accounting, University of the Chamber of
Commerce

Insurance Management Development Program 5/1993,
Thammasat University

None

Accounting Manager, Charan Insurance PCL.

None
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Name

Position

Age

Charan Share Ownership
31" December 2017
Education

Training

Position in other Company
Experience in 5 years

Criminal records in the past ten years

Miss Kanyawan Trisaksuriyan

Finance Manager

62

Individual : 0.01%

Spouse : None

Bachelor of Business Administration, Rajabhat Institute Dhonburi
Insurance Management Development Program 5/1993,
Thammasat University

None

Finance Manager, Charan Insurance PCL.

None

Name

Position

Age

Charan Share Ownership
31" December 2017
Education

Training

Position in other Company
Experience in 5 years

Criminal records in the past ten years

Mrs. Somjai Bunditkitsada

Manager, Fire Department

61

Individual : None

Spouse : None

Diploma, Bangkok Commercial College

Insurance Management Development Program 7/1996,
Thammasat University

None

Manager, Fire Department, Charan Insurance PCL.

None

Name

Position

Age

Charan Share Ownership
31" December 2017
Education

Training

Position in other Company
Experience in 5 years

Criminal records in the past ten years

Miss Punrada Ayucharoenkul

Manager, Miscellaneous Department

53

Individual : None

Spouse : None

Diploma, Ratchadamnern-Thonburi College

Insurance Management Development Program 11/2002,
Chulalongkorn University

None

Manager, Miscellaneous Department, Charan Insurance PCL.

None
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Name

Position

Age

Charan Share Ownership
31" December 2017
Education

Training

Position in other Company
Experience in 5 years

Criminal records in the past ten years

Mr. Nopadol Suwankareekul

Manager, Information Technology Department

47

Individual : None

Spouse : None

Master of Business Administration, Sripratum University
None

None

Manager, Information Technology, Charan Insurance PCL.

None

Name

Position

Age

Charan Share Ownership
31" December 2017
Education

Training

Position in other Company

Experience in 5 years

Criminal records in the past ten years

Mr. Wisith Limcharoensuk

Manager, Marine Cargo and Logistics Department

72

Individual : 0.03%

Spouse : None

Certificate of Surveyor Department, Bangkok Technical Institute
None

None

Manager, Marine Cargo and Logistics Department,

Charan Insurance PCL.

None

Name

Position

Age

Charan Share Ownership
31" December 2017

Education

Training
Position in other Company
Experience in 5 years

Criminal records in the past ten years

Mrs. Promporn Lamdabpang
Administration Manager

48

Individual : None

Spouse : None

Bachelor of Business Administration in Accounting,
Chandrakasem Rajabhat University

None

None

Charan Insurance PCL.

None
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Board of Directors

The Board of Directors is composed of seven members, i.e. three Executive Directors, one Non-

Executive Directors, and three Independent Directors who serve on the Audit Committee.

Name Position Appointed date
1. Mr. Sopon Kluaymai Na Ayudhya  Chairman 17/01/2008
2. Mr. Sompol Chaiyachow Audit Committee Chairman and 11/03/2003

Independent Director

3. Mrs. Poodpong  Arsingsamanunta Audit Committee Member and 22/09/2006
Independent Director

4. Mr. Vorayuth  Charoenloet Audit Committee Member and 13/06/2002
Independent Director

5. Mr. Pon Titipanichayangoon Director 01/07/1985
6. Mr. Kittipong Charanvas Director 26/05/2010
7. Mr. Sukich Charanvas Managing Director 01/01/1974

and Secretary o the Board

TThe Board of Directors is responsible for the overall control of corporate activities in line with
regulatory requirements, the Company’s objectives and Articles of Association as well as the shareholders’
resolutions. The Board may designate any Director(s) or any other person(s) to undertake any task on its
behalf and in such cases the signatures of any two Directors, together with the Company seal, would be

required to be binding upon the Company.
The authority and responsibilities of the Board of Directors are as follows:

1. Determine policies, vision, mission, strategies, goals and direction of the Company as well as

overseeing the effective and efficient implementation by the management team:;

2. Consider and decide upon significant matters concerning the Company’s activities such as
business policies and plans, management authority, acquisition or disposal of assets and any other statutory

fransactions, except where such matters or transactions require the approval of a general meeting:

3. Consider the appointments of Independent Directors and Audit Committee members or
recommend their appointments fo the general meeting for approval, by taking account of qualifications
and disqualifications of independent directors and audit committee memibers prescribed by securities and

exchange laws;

4. Consider and endorse the nominations and appoinfments fo the management team, of qualified

candidates with suitable knowledge and capabilities as well as valuable experience;

5. Oversee the appropriate system of internal controls and risk management that ensures an
acceptable level of risks and effective achievement of objectives as well as conformity with the law, the
Company’s standards and Articles of Association and with the best practice principles of honesty, justification

and prudence;

6. Consider and recommend Directors’ remuneration and annual dividend payout for the approval
by a general meeting;
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7. Oversee the organization’s drive for innovation and technology adoption to develop capacity for
increasing business opportunities and enhancing the operations; oversee the Company’s IT risk management
and ensure: that there is ongoing compliance with [T-related laws, regulations and standards; that data
security measures are in place to protect the confidentiality, reliability and availability of information and
to safeguard against improper use of information or unauthorized modification of information; and that
there are measures to manage incidents impacting IT system’s security in ensuring the organization’s ability

to achieve its main goals and objectives;

8. Oversee the objectivity and completeness of the Company’s financial reporting and disclosures
of significant information including resolutions and minutes of general meetings, while also ensuring that all
financial statements, annual reports, and Annual Registration Statements (Form 56-1) reflect accurately the
Company’s financial position, financial liquidity and operating performance in a fimely, adequate manner

and in accordance with applicable regulations, standards and guidelines.

Chairman of the Board
The authority and responsibilities of the Chairman of the Board are as follows:
1. Convene a meeting of the Board;

2. Chair all Board meetings and general meetings and ensure that each meeting is conducted in

accordance with the Company’s Articles of Association and the published agenda;
3. Have the casting vote where there is an equality of votes at a meeting of the Board:

4. Perform any other statutory duties specifically required of a chairman of the board in line with

the Company’s Articles of Association and good governance principles.

Managing Director

Authority and Responsibilities of the Managing Director: The Managing Director of the Company is

authorized to act on behalf of the Board of Directors as follows:

1. Managing overall activities in accordance with the Company’s objectives, Articles of Associations
and delegated authority as well as resolutions of Board meetings, while having authority over all staff and
employees of the Company. In the management of the operations, the Managing Director is responsible

to the Board of Directors.

2. Sefting conditions of service for staff/employees as well as issuing orders and notifications
conceming day-to-day management of the Company in line with corporate rules, Board resolutions, the

labour law and other applicable laws.

3. Onbusiness/activities involving extermnal parties, the Managing Director and the signatory Directors
are authorized to act on behalf of and bind upon the Company within the scope of the delegated authority
specified under paragraph 1 above. However, if the Managing Director or the authorized Director(s) is
an inferested party or constitutes a conflict of interest with the Company in such fransactions, then the

fransactions can only be conducted with the approval and resolution of a Board meeting aftended only
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by Independent Directors. In this respect, the Managing Director and the signatory Directors may designate

any person to undertake a particular task or fransaction on their behalf.

4. Ensuring that any transactions over his authorized limit must be submitted o the consideration
and approval of the meeting of the Board according to the Company’s Articles of Association or other

applicable laws.

5. Employing. appointing, promoting and terminating staff and employees, assigning them to posts
as well as increasing their salaries, and taking disciplinary measures against them where appropriate. These
do not include, however, any staff members or employees where established rules specifically mandate
that employment, appointment, assignment of post and taking of disciplinary action in respect of such staff

are under the authority of the Board of Directors.

6. Managing the operations in accordance with the statutory rules and provisions, i.e. the Civil
and Commercial Code, the laws governing non-life insurance business, the Non-Life Insurance Act, the
Public Limited Companies Act and other applicable laws in force currently or in the future. In addition to
integrity and fairness, the Managing Director is required to discharge his duties with the best of his ability

and prudence in achieving the Company’s established objectives.

Executive Board

The composition of the Executive Board is as follows:

Name Position
1. Mr. Sukich Charanvas Managing Director
2. Mr. Pon Titipanichayangoon  Executive Director and Manager, Automobile Department
3. Mr. Kittipong ~ Charanvas Executive Director and Assistant Managing Director

Executive Officers

The Executive Officers of the Company are listed below:

Name Position
1. Mr. Kitti Charanvas Assistant Marketing Manager
2. Mr. Somchai Wongwichyakorn  Marketing Manager
3. Miss Sudarat Wiwattanadej Accounting Manager
4. Miss Kanyawan  Trisaksuriyan Finance Manager
5. Mrs. Somjaii Bunditkitsada Manager, Fire Department
6. Mr. Wisith Limcharoensuk Manager, Marine Cargo and Logistics Department
7. Miss Punrada Ayucharoenkul Manager, Miscellaneous Department
8. Mr. Nopadol Suwankareekul Manager, Information Technology Department
9. Mrs. Promporn  Lamdabpang Administration Manager
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Audit Committee

Audit Committee are comprises as :

Name Position
1. Mr. Sompol Chaiyachow Chairman of the Audit Committee
2. Mr. Vorayuth Charoenloet Member of the Audit Committee
3. Mrs. Poodpong  Arsingsamanunta Member of the Audit Committee

Authority and Responsibilities of the Audit Committee: The Audit Committee of the Company is

responsible to the Board of Directors for discharging the following duties:

1. To review and ensure the completeness and objectivity of the Company’s financial reports,
financial statements and financial disclosure process in accordance with generally accepted accounting

standards as well as the adequacy of disclosures.

2. To review and ensure the appropriateness and effectiveness of the Company’s systems of
internal control and internal audit; and to assess the independence of the internal audit function as well
as recommending the appoinfment, fransfer or fermination of the head of internal audit or the head of
any unit/department responsible for internal audit. In fiscal 2017, the Company engaged Thirty-Four Audit

Office Company Limited to conduct a review of its internal control systems.

3. To review compliance by the Company with the Securities and Exchange Acts, regulations of

the Stock Exchange of Thailand and any other applicable laws;

4. To consider and recommend the appointment of external auditors, on the basis of their
independence, as well as the fixing of their remuneration; and to meet with the external auditors at least
once a year, without the participation of the management team. In 2017, DIA International Auditing

Company Limited was engaged to act as auditors of the Company.

5. To ensure compliance of related-party-transaction disclosures and conflict-of-interest disclosures
with the law and the Stock Exchange’s regulations in providing assurance that all fransactions are justified

and conducted in the best interests of the Company:

6. Toreport, in the Company’s annual report, the activities of the Audit Committee during the year.
The report is to be signed off by the Committee Chairman and should include the following information as

a minimum:
a) Opinion on the sufficiency, objectivity and credibility of the Company’s financial reports;
b) Opinion on the adequacy of the Company’s internal control systems;

c) Opinion on compliance with the Securities and Exchange Acts, Stock Exchange's regulations

and any other relevant laws;
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d) Comments on the suitability of the auditors;
e) Opinion about transactions with potential conflict of interest;

f)  Number of meetings held by the Audit Committee and attendance by each Committee member

at such meetings;

g) Overall opinion on the Audit Committee’s performance in accordance with the Committee

Charter;

h) Otherinformation considered to be useful to shareholders and general investors that falls within

the scope of the Committee’s responsibilities delegated by the Board.
7. Perform any other tasks assigned by the Board and agreed by the Committee.
Term of appointment of the Audit Committee
Audit Committee Chairman : 3 years
Audit Committee Members : 3 years

All Directors are eligible for re-election at the end of their appointment.

Board’s Self-assessment

A self-assessment is conducted collectively by the Board of Directors at least once a year. The
evaluation allows the Board fo review its own performance as well as issues and challenges arising over

the preceding year while also helping o increase the Board’s effectiveness.

On Board committees’ assessment, the Company has infroduced self-appraisal for the committees
of the Board, i.e. the Executive Board and the Audit Committee, to ensure conformity with the corporate

governance guidelines which recommend a minimum of one annual appraisal.

As regards Managing Director’s assessment, the Board has ensured that performance evaluation
of the Managing Director is conducted annually against the assessment targets and criteria that are linked

to strategic plan achievements so as to determine appropriate remuneration and incentive package.

All performance reviews are carried out using a form which has been adapted from the Stock
Exchange of Thailand’s templates for board self-evaluation and CEO appraisal to suit the Company’s
specific needs. Assessment results are also communicated to the Board of Directors for information and

analysis purposes.
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Nomination of Directors and Executives

On director nomination process, the Board of Directors has set the policy of ensuring diversity in
Board composition. Consideration is given to the elements still lacking on the Board such as skills, profession
and specialization which can add to the strength and diversity of the Board. In selecting persons to be
nominated as company directors or independent directors, the Board of Directors shall meet to consider
the nominations before recommending them to the shareholders” meeting for approval and appointment.
Appointments to the Board are subject to final approval by a majority vote of the shareholders present and
voting at the annual general meeting. The framework for appointment and election of directors is stipulated

in the Company’s Articles of Association, as follows:

1. The number of directors of the Company shall not be less than five but shall not be more than

fifteen. At least half of the directors must be residents of the Kingdom.

2. The directors shall be elected by a general meeting. Each shareholder shall have one vote for
every share held. Election of directors shall be decided by a majority of votes. In the case of an equality

of votes, the chair of the meeting shall have a casting vote.

3. At every annual general meeting, one third of the directors shall retire by rotation. A director

retiring by rotation may then be re-elected.

4. A general meeting may by resolution remove a director before the expiration of that director’s
period of office. Such resolution must be passed by a vote of not less than three-fourths of the shareholders
present and entitled to vote and which represents, in aggregate, not less than half of the total number of

shares held by the shareholders present and entitled to vote.

An appointment to fill a directorship vacancy arising other than from term of office expiry is subject
to approval by a vote of not less than three-fourths of all the remaining Directors at a Board meeting. A
director so appointed shall hold office only for the unexpired term of office of the director in whose place

he/she is appointed.

Our executive nomination process ensures that the individuals selected for appointment are
suitable, skilled and experienced in non-life insurance business to provide assurance that the new officers
can discharge their duties and help manage the Company’s activities towards the achievement of the
established goals and objectives. The selection and nomination are carried out in accordance with the

Company’s human resource management rules and results are reported to the Board of Directors.

Independent Directors

The Company’s Articles of Association stipulate that at least one-third of Board membership
shall be independent and the Board shall comprise a minimum of three independent directors, and that
independent directors are appointed to the Board by the Board of Directors or by the general meeting

(as the case may be).

Based on the company director selection standards, the criteria for selecting an independent director

shall take intfo account the qualifications and disqualifications of directors prescribed by the Public Limited
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Companies Act, securities and exchange laws and other applicable regulations. An independent director
is a director who: is professionally qualified, specialized and experienced: and can exercise independent
judgement on the direction of business operations in ensuring the organization’s good govemnance and
improved management practices. Any nominated person who meets all such requirements shall be proposed
to the shareholders” meeting for appointment as company director. If an independent director stops being
a director before completing the ferm of appointment, the Board of Directors may appoint a replacement
member who meets the above requirements to fill the vacancy. A director who is appointed in this way

shall serve the remaining term of office of the vacant directorship.
The Board of Directors has established the qualifications for an independent director as follows.

1. Not holding more than 1.0% of the total number of voting shares of the Company or any of
its major shareholders or controlling parties. The number of shares held shall include those owned by any

person related o such independent director.

2. Not being an executive director, employee, staff member or advisor receiving regular
compensation from, or a controlling person of the Company or its major shareholder(s) or controlling

party(ies), either currently or within at least two years prior to appointment as independent director.

3. Not being a relation, either by blood or by law, of any director, executive, major shareholder,
controlling party, person being nominated as director, executive or controlling party of the Company. A

relation shall include father, mother, spouse, sibling and child including son- or daughter-in-law.

4. Not having any business relationship with the Company or any of its major shareholders or
controlling parties in such a way that may inferfere with the exercise of his/her judgment, and not being a
substantial shareholder or a controlling person of any person/party that has business relationship with the
Company or any of its major shareholders or controlling parties, either currently or within at least two years

prior to appointment as independent director;

5. Not being an auditor of the Company or any of its major shareholders or controlling parties, and
not being a substantial shareholder (owning more than 10% of the total number of voting shares, including
those owned by any related person), a controlling party or a partner of an audit firm which is the aoffiliation
of any of the Company’s auditors, major shareholders or controlling parties, either currently or within at least

tfwo years prior to appointment as independent director;

6. Not being a provider of any professional services, including legal or financial advice, which
receives payments exceeding two million baht per year from the Company or from any of its major
shareholders or controlling parties, and not being a substantial shareholder, a controlling party or a partner
of such professional service provider, either currently or within af least two years prior o appointment as

independent director;

7. Not being a director who has been appointed to represent any director of the Company or

any of ifs major shareholders or any shareholder related fo the major shareholder of the Company:
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8. Not engaging in any business of the same nature as or in significant competition with the business
of the Company, nor being a substantial partner, executive director, employee, staff member, advisor/
consultant who receives regular compensation from or hold more than one percent of the voting shares of
a company engaging in any business of the same nature as or in significant competition with that of the

Company;

9. Not having any characteristics which could compromise the exercise of his/her independent

judgment on the / operations.

Company Secretary

The Board of Directors resolved, on 28 August 2008, to appoint Mrs. Somporn Rasabutr as the Com-

pany Secretary to be responsible for:

1. Submitting information in regard to the Company’s Directors and Executives to the Stock Ex-

change of Thailand (SET) and the Office of the Securities and Exchange Commission (SEC);
2. Preparing and maintaining the following documents:

- Register of Directors;

Notices and minutes of Board meetings:

Annual reports of the Company;

Notices and minutes of shareholders” meetings;

Maintaining statements of beneficial inferests made by Directors or Executives

3. Performing other tasks as assigned by the Board of Directors.

Board Meetings

A meeting of the Company’s Board of Directors is held once every quarter as a minimum and every

Board meeting must be attended by not less than half of the total number of Directors.

In 2017, a total of five Board meetings were held. The minutes of each meeting. duly adopted by
the Board, are kept for future scrutiny by Board members and parties concemed. Details of each Director’s

attendance at the meetings are given below.
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No. of meetings
attended / Meeting | Directors’
A SIS R aelE) No. of meetings allowance fees
held
1 2
1. Mr. Sopon Kluaymai Na Ayudhya | Chairman 5/5 80,000 180,000
2. Mr. Sompol Chaiyachow Audit Committee Chairman 6/6 120,000 120,000
Independent Director 5/5 60,000
3. Mrs. Poodpong Arsingsamanunta | Audit Committee Member 6/6 90,000 120,000
Independent Director 5/5 60,000
4. Mr. Vorayuth Charoenloet Audit Committee Member 6/6 90.000 120,000
Independent Director 4/5 45,000
5. Mr. Pon Titipanichayangoon Director 5/5 60,000 120,000
6. Mr. Kittipong Charanvas Director 5/5 60,000 120,000
7. Mr. Sukich Charanvas Managing Director and
Secretary to the Board 5/5 60,000 120,000
Total 5 6 725,000 900,000
Nofes: 1 refers to attendance at Board meetings

2 refers fo attendance at Audit Committee meetings

Personnel

Number of staff: As at 31 December 2017, the Company had a total of 63 staff. There has been

no significant change in staffing level or labour dispute since the Company’s establishment.

Staff development policy: The Board of Directors gives priority to ongoing personnel development
by ensuring enhancement of working knowledge and skills to provide systematic support for business growth.
It is therefore the Board's policy to promote the opportunities for all staff to broaden their business, specialist
and management skills as well as environmental and other fields of knowledge through such training
programmes as insurance underwriting courses, accounting standards training, corporate governance
courses, and anti-corruption training. The aim is to help sharpen staff’s working skills, equip them for business

competition, promote disciplined culture and reinforce our drive for service excellence.

During 2017, we provided and supported a total of 97 training courses/seminars for 36 members of

staff, each receiving an average of 13.30 training hours per year.
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Corporate Governance

Corporate governance is the system that establishes structures and processes of correlation between
the board of directors, executives, employees and shareholders with the aim of enhancing competitiveness
and shareholder value by taking info account the organization’s ethical business conduct, its long-term
impact on, as well as its respect for and responsibility to shareholders, stakeholders, society, the environment,
govermnment agencies and regulatory bodies.

The Board of Directors of the Company consists of qualified, experienced members who are
committed fo discharging their duties with accountability, prudence and integrity and to fulfilling statutory
requirements, the Company’s objectives and Articles of Association as well as the resolutions of Board
meetings and shareholders” meetings. The Board of Directors is responsible for: determining strategies, goals
and annual plans; overseeing the appropriateness and adequacy of risk management and internal control
systems; setting delegated authority levels appropriate to the management team’s responsibilities; allocating
resources and budgets; monitoring and evaluating corporate performance; and ensuring conformity of
financial disclosures to established requirements. The Company attaches particular importance to internal
control systems as they are a vital mechanism for mitigating business risks, safeguarding its property
against loss or misuse and for preventing fraud and misconduct within the organization. The Board and
the Management perform their duties carefully and exercise rigorous controls fo ensure compliance of the
operations with applicable statutory provisions and regulatory frameworks. An Audit Committee that meets
all the requirements of the Stock Exchange of Thailand has also been established as a key component of
good govemnance to ensure management flexibility for providing unbiased opinions on the Company’s
financial reporting and internal control systems.

The Company has adhered to the Corporate Governance Code under the guidelines of the Stock
Exchange of Thailand and the Office of Insurance Commission (OIC). Based on these standards, we have
set down our good governance policy in promoting fransparency, building confidence among investors and
all stakeholders as well as preventing conflicts of interest. It is also our policy to ensure equitable freatment
of all shareholders and stakeholders for the best interests of all parties, i.e. shareholders, customers, business
partners and staff members. Our good corporate govermnance principles are described under the following

five sections.

Section 1 : Rights of Shareholders

The Company gives priority to good corporate governance principle concerning the rights and
equality of all shareholders — majority or minority, individual or institutional. We encourage shareholder
involvement in various aspects about the Company. All shareholders are informed of any significant changes
within the Company, and are provided with information on meeting procedures and agenda with relevant
documents for consideration. They are able to enjoy their rights: fo buy/sell/transfer shares; to register as

shareholders; fo put forward agenda items and questions prior fo a general meeting; to nominate individuals
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as directors; fo attend general meetings and exercise their voting rights to appoint or remove directors
and auditors; fo question and make comments in such meetings; and to receive dividends. Details of the
above, which represent the rights of shareholders already governed legally under the Company’s Articles

of Association, are available on the corporate website.

In addition fo the above basic stafutory rights, the Company has maintained various practices fo

promote and facilitate the exercise of rights by all shareholders, as follows:

1. Providing, via the Stock Exchange of Thailand and the corporate website, allimportant Company-

related information useful to the shareholders in a clear and timely manner.

2. Facilitating, as much as possible, all shareholders’ exercise of rights to attend and vote at general
meetings by: holding every general meeting on a business day and during business hours at a hotel located
in an easily accessible Greater Bangkok area; ensuring sufficient staff and technologies fo facilitate attendee

document checking at registration: and providing revenue stamps for shareholders affending by proxy.

3. Ensuring that all shareholders receive clear and complete information on the date, time, venue,
procedures and agenda of each general meeting., including objectives, rationale and Board’s opinion for
each item on the agenda, as well as other relevant information. The Company arranges to have all such

details posted on its welbsite at least one month before sending out a printed version of the documents.

4. Inviting shareholders to send questions relating o agenda items to the Board af least ten days
prior o the meeting, either via the corporate website, by fax or via the email of the Company Secretary.
The invitation is communicated to the shareholders, along with the notice of annual general meeting,

through the Stock Exchange of Thailand’s publicity channels.

5. Any shareholders unable to aftend the general meeting in person are entitled to appoint the
designated independent director or any other person to attend the meeting on their behalf, through one

of the proxy forms enclosed with the notice of meeting.

6. In conducting each general meeting, the Company ensures that equal opportunities are offered
to all shareholders. Before the meeting starts, the Chairperson of the meeting shall explain, in detail, the voting
and vote counting procedures. For each agenda item, the shareholders are given the opportunity to raise
views and questions freely. The Chairperson conducts the meeting according to the order of business, while
keeping to the policy of never adding any extra items to the agenda without notifying the shareholders in
advance. The Directors and executive officers concemed are present at each general meeting to answer
questions/queries. Significant issues and views raised are recorded in the minutes of the meeting to allow

scrutiny by shareholders.

7. All Directors, chairman of every committee of the Board and all senior executives concemed are
expected to affend every general meeting, unless they have some prior important commitment, in order
to respond to shareholders” questions and hear their views. All important questions and comments raised

are recorded in the minutes of the meeting for scrutiny by shareholders.
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8. The agenda item to elect directors allows the shareholders to vote on the election or re-election
of directors individually. All shareholders have the right fo choose suitable and qualified persons to represent
them in protecting their rights, thus ensuring genuine and diverse representation of the shareholders. made

are recorded in the minufes of the meeting for scrutiny by shareholders.

9. After the meeting, the Company shall have the minutes fully and accurately published and

posted on its website within 14 days of the meeting for the information and scrutiny of the shareholders.

Section 2 : Equitable Treatment of Shareholders
Shareholders” Meeting

The Board has always pursued the policy of equitable tfreatment for all shareholders. In organizing
any general meeting, primary consideration is given to our shareholders” convenience. A notice of meeting
along with supplementary information and documents relating to the agenda is sent to the shareholders
at least fourteen days prior to the date of the meeting. These include: opinion of the Board for each item
on the agenda; details of identification requirements and attendance procedures; articles of association
relating to the agenda; forms of proxy with voting indication and specific instructions; and other important
information such as biographical details of individual directors/persons standing for re-election or election,
biographical details of independent director(s) appointed as shareholders’ proxy, particulars of auditors,

efc. A complete record of proceedings at every general meeting is also kept for scrutiny by shareholders.

The Board of Directors ensures adherence to the standards required by low and regulating bodies
for the organization and conduct of general meetings. Such requirements are that at least one meeting of
the shareholders is held each year within four months of the end of every accounting year of the Company.
When organizing each general meeting, the Board gives full consideration to the rights of every shareholder

who has one vote for every share held.

Section 3: Role of Stakeholders

We respect the rights of all stakeholders of the Company, i.e. customers, members of the staff and
the Management, competitors, business partners, shareholders, and society. The Company has always
complied with applicable laws and regulations in ensuring that the rights of each group of our stakeholders

are fully protected, as follows.

- Shareholders : We consider very important the rights and equitable freatment of all shareholders
which include the right to attend general meetings and to vote and express views at such meetings and
the right to fair returns. The Company is committed to delivering maximum satisfaction to all shareholders
through steady and strong returns, under our dividend policy which ensures results-based payout. Our investors

can also be assured of our high-quality and fransparent disclosure of complete, reliable information.
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- Customers : The Company has a duty of care to all customers by conforming fo laws and standards,
offering quality service and insurance policies to serve their needs, protecting customer confidentiality and
providing appropriate and reasonably-priced protection. We also ensure that claim payments are fairly

and promptly made for any loss or damage incurred under the terms of the insurance policy.

- Employees : The Company treats all staff with fairmess and respect for human rights. The safety
and welfare of all employees is always our chief concern. We provide employee benefits such as medical
care, annual check-up, general and housing loans, provident fund, retirement severance payment, efc.
Company rules concerning personnel management have also been established in line with the provisions
of the labour law. Training opportunities are offered fo the staff to promote their advancement and

development of job-related or other skills.

- Business partners : We conduct business with all partners within an honest, transparent competitive
framework by: honouring the commercial terms and agreements/contracts which are fair to the partners;
notifying the partners to find a solution together whenever unable to meet the agreed conditions; avoiding all
possibilities of conflict of interest; setting down clear rules concerning establishment of business partnerships;
not soliciting or accepting any monies or gains from business partners; not having any dealings which are
in breach of human rights or intellectual property rights or involved in illegal behaviours; and assessing

partners against established requirements so as to develop sustainable mutual partnerships.

- Competitors : The Company adheres to the principles of fair and fransparent competition and
avoids unfairly gaining a competitive advantage. We only compete on service quality and efficiency for

the maximum benefit of our customers.

- Creditors : refer to trade creditors which represent fransactions in the normal course of business.
Such interest-free credit arises out of flexible business arrangement and not from borrowing. Transactions
are charged fo/recorded in a trade credit account which is settled regularly as per agreed terms based

on tfrust and confidence.

- Social responsibility : The Company fulfils its duty of a good corporate citizen by supporting those
activities that contribute to the nation and social advancement. We also place emphasis on company-
wide energy-saving and environmental conservation efforts as well as on the allocation of a budget for

CSR programmes.

- Environmental responsibility : We ensure that our activities produce or have no negative effects
on the environment. Our environmental protection responsibility includes economical use of water, recycling

of resources, and restoration of biodiversity impacted by the business operations.

- Public sector : The Company seeks to operate within the law and maintain good relationships
with regulating agencies through open liaison and communication and ready cooperation with regulators’

requests with a view to demonstrating the organization’s transparency and promoting mutual confidence.
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Anti-Corruption Policy

With fair and fransparent conduct of business being our priority, we realize that corruption poses a
major obstacle to social and economic development. This is because corrupt behaviours create business
unfairness which could dent the reputation and stability of the Company, thereby making it unacceptable
o society. For this reason, we have adopted an anti-corruption policy to be strictly followed and complied

with by our Directors, executive officers, staff members and all parties concerned.

In complying with applicable laws and standards, the Board of Directors has formulated an anti-
corruption policy which prohibits all Directors, executives and employees from engaging in, accepting or
using one’s position fo support any form of corruption either directly or indirectly and from offering unlawful
inducements to any person(s) to gain business advantages for the Company. We also ensure that policy
compliance is monitored and procedural rules reviewed on a regular basis and realigned fo business and
statutory changes. Any policy breach representing support or cooperation for corrupt practices shall be
subject to disciplinary action in accordance with the Company’s rules. Channels have been set up for
personnel and relevant parties for reporting indications of any suspicious acts. The Company ensures that
the identity and information of the whistle-blowers or informers and the persons being reported shall be
kept confidential and shall be disclosed only as necessary by giving prime consideration to personal safety

and potential harm to all concermned.

Section 4 : Disclosure and Transparency

We always ensure that significant financial and non-financial information of the Company is fully
and accurately disclosed in a timely and fransparent manner and that all disclosures are compliant with
the SEC and SET requirements. Such information is made available through the Stock Exchange’s publicity
channels, the Annual Registration Statement (Form 56-1) and the Annual Report (Form 56-2) as well as
through the corporate website, so that our shareholders and all parties concerned can have equal access

to reliable information. Our channels of information disclosure encompass the following:

Directors’ Report

The Board of Directors is responsible for the financial statements of the Company, through the Audit
Committee’s function of: reviewing the objectivity and completeness of financial reports; ensuring the quality
and conformity of financial reporting process with generally accepted accounting standards as well as
adequate, fransparent disclosure of significant information of the Company: reviewing the appropriateness
of internal controls and internal audit systems and their compliance with applicable laws and standards;
considering the independence of the internal audit unit as well as recommending the appointment, transfer
or fermination of the head of internal audit or the head of any unit responsible for internal audit; selecting
and recommending independent persons for appointment as external auditors and recommending approval

for their fees; considering related-party and conflict-of-interest fransactions to provide assurance that the
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fransactions comply with applicable laws and that they are justified and carried out in the best interests
of the Company: meeting with external auditors without the participation of the management team, and
presenting the financial reports to the Board on a quarterly basis. The Board has accountability for the
financial statements and financial information published in the annual report. The said statements have
been prepared in accordance with recognized accounting standards and have been duly audited by the
Company’s external auditors. Disclosures of factual, material information - financial and non-financial -
are made in a complete and consistent manner and such information is also adequately disclosed in the

Notes to the Financial Statements.

We always ensure that significant financial and non-financial information of the Company is fully
and accurately disclosed in a timely and transparent manner and that all disclosures are compliant with
the SEC and SET requirements. Such information is made available through the Stock Exchange’s publicity
channels, the Annual Registration Statement (Form 56-1) and the Annual Report (Form 56-2) as well as
through the corporate website, so that our shareholders and all parties concerned can have equal access

to reliable information. Our channels of information disclosure encompass the following:

Declaration of Shareholdings

The Company stipulates that all its Directors and executives have a duty to declare their holdings in
the Company to the Office of the Securities and Exchange Commission. The aim is to prevent any potential
conflicts of inferest and to ensure good governance principles of fransparency and disclosure. Shareholdings

of Directors and Executive Officers in the reporting year were as follows:

Board of Directors

No. of No. of Change
Name Position shares held shares held (%)

at 7.4.2017 at 7.4.2016

1. Mr. Sopon Kluaymai Na Ayudhya  Chairman = - =

2. Mr. Sompol Chaiyachow Independent Director - - -
3. Mr. Vorayuth Charoenloet Independent Director 200 200 =
4. Mrs. Poodpong Arsingsamanunta  Independent Director = - =
5. Mr. Sukich Charanvas Director 2,096,844 1,722,644 21.72
6. Mr. Pon Titipanichayangoon Director 100,000 100,000 =

7. Mr. Kittipong Charanvas Director 705,000 696,200 1.26
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No. of No. of Change
Name Position shares held shares held (%)
at 7.42016 at 8.4.2015
1. Mr. Kitti Charanvas Assistant Managing Director = 692,000 692,000 =
(Marketing)
2. Mr. Somchai Wongwichayakorn  Marketing Manager = - =
3. Mr. Wisith Limcharoensuk Manager, Marine Cargo and 4,000 4,000 =
Logistics Department
. Miss Sudarat Wiwattanade; Accounting Manager 1.000 1,000
. Miss Kanyawan Trisaksuriyan Finance Manager 1,000 1,000 =

. Mrs. Somjai Bunditkitsada

N O o0 M

. Miss Punrada Ayucharoenkul

8. Mr. Nopadol Suwankareekul

9. Mrs. Promporn Lamdabpang

Manager, Fire Department =
Manager, Miscellaneous
Department =
Manager, Information

Technology Department -

Administration Manager =

Investor Relations

The Board of Directors attaches importance to the transparent disclosure of accurate and complete
information - either financial or non-financial, as all such information can influence the decisions of investors
and stakeholders of the Company. Particular emphasis is also placed on the disclosures required by industry
regulators. For this reason, an investor relations unit has been established by the Board to act as the focal
point for corporate communication and for handling enquiries from investors, shareholders, stakeholders or
relevant state analysts. Investors and interested parties are welcomed to contact our investor relations unit
for more information as follows.

® Mrs. Somporn Rasabutr

Telephone: 0-2276-1024 ext. 207

E-mail: charanins@charaninsurance.co.th, somporn@charaninsurance.co.th

Complaints Policy

The Board of Directors supports the adoption of a complaints policy, since complaints can help
reveal possible anomalies within the Company and ensure transparency in the operations. The Board has
put in place a number of safe and appropriate channels for complaints and grievances. Any employees,
shareholders or stakeholders who have found any iregularities possibly caused by govermnance weaknesses,
unusual financial reporting, violation of rules or regulations, breach of rights, coercion or fraud or who have

other doubts can always report such irregularities or file their complaints through the following channels.

7 M



- s1897uUs231U 2560 USUN DSTUUS:AUAY PN (UML)

@ Apnung : U9ENUNTIUNNTATIARDL / ﬂ'i:mur:o"mﬁwﬁu?mi/ Lﬁ‘].l’?l,}ﬂ']ﬁ"].l?ﬁ%
LT A5eziuny an9a (W)
408/1 QUUFTANALEN WUIANULAULAN Lﬂlmﬁ’lﬂ‘H’J’N ﬁ‘.{‘\‘lLVlW“‘I 10310
® E-mail : somporn@charaninsurance.co.th

® Website : www.charaninsurance.com

TnemaaunisusEn azfugiuiinrenlunsaslsziiuma o uaziiausmannznssunIngIaaal
4' o | QI Vv aQ o I dJ Vv YV B QIQI dl Vv
iWavinisasuatu neunazseuliAuznssunsLsEMT neumeld meleyaveviFaasaulazgiingddas

arlifuanuAuaseuazilunnuduiun

KU2AR 5 ADIUSUEQIOUIOVANUNSSUNIS

AUZNTTUNISLTEN mezviindeununnuazanuiuinalugiuziitesansineeriniugualiosinsd
NILEMSIANNSNA Teazasaupquisnisimuninglszasiuaziilmuneg dvuanagng ulsunanisaiiuau
AARAAUNNTIRATININENNTENATY e liussqingUsrasAuazithvung famu dsziliung wazguaniesnediu
HangAniiueu wazadwauAliunfianisesnedsey ieanuaunsnlunsuaisiuazialsznaunisiia
TagAntananansenulusazeng ﬂﬁzﬂauqiﬁ%ﬂwﬁ@?ﬂﬁﬁu Lmﬁ‘waw%uazﬁmm%’uamaw{aéﬁaﬁu

va | v o o R & | o a v @ o o oY 9 o
warflaulide wazArteenansznunedeauuazdwindemiudAy wazausadiuslanelsidads

nngilasunilas

NM2AHLNULBILEEN  AnzngsunstunumadnAylunnsaituasduindaumusssuasansNenil

luasasssy uazilszngAnuiuniuasnia @LLa‘LﬁmmmfiLLa:Qu?miﬂﬁﬁﬁmﬁﬁﬁ'ﬁqammi*uammu (Tl
pungving AnguszasAuazdeiALUaLEEm maamumaﬁﬂi:ﬂ;uéﬁaﬁuﬁmmm%aﬁmé@fﬁm uazsringzi
Sneuatlsrlaadaasgneu Tmﬂﬁﬁﬁqﬁqﬁﬁéauﬁﬁﬂﬁu ‘ o‘ﬁ”mifmﬁqLﬂuﬁﬁﬁmmLﬁuﬂmuﬁluﬁaﬁﬁﬂﬁﬂﬁ
nagng imung unugsia wazeutszunnaensEn neaniuifiugualvithednnisdufiunisliidullnny

ueugsiauazsulszunaiun etells @ansnmuaz s zansna Lﬁaﬂiziﬂﬁnﬁgqqmmam?ﬂ’ma:éﬁ@ﬁu

1514 1At1ruala99as19n199mn19 TAENITLLNUENUTINN AN LS LR ATRLTE VI A NTTUNITLITEN
futhednnisAatnediniau duaunsiurantnieunusmme laomunliluseazidanridesas “Taseadng

N199ANS"

ADIAQNgVNWwaUsIuIU

a o o K o v Kz (% @ v Ls a
AUSNTTUNITLTLNY W?Z‘WUﬂﬂ\iﬂ’ﬂlJﬂ’]ﬁiyeLUﬁ’]?ﬂ‘ﬂ\mUﬂ’ﬂlJ‘]JﬂLLHQVI’NNE‘IJ?ZIEI‘]IU e tulaung

v

wazuuINNNISURIR Asil

- AMZNITUNITUTENY azlinnsguastnvsaunaLiiaifinsienisiianadanudnutaninatszlon

Tmﬂﬁm?ﬁmumu‘[ﬂmaLLa:ﬁumauﬂﬂaagﬁaiwmiﬁLﬁmimﬁuﬁlﬂumﬂé’ﬂmié”ﬂm aalunsdinanilu



ANNUAL REPORT 2017 CHARAN INSURANCE PUBLIC COMPANY LIMITED -

® By letter to : Chairman of the Audit Committee / Chairman of the Executive Board/
Company Secretary
Charan Insurance Public Company Limited
408/1 Rachadapisek Road, Samsen-Nok, Huaykwang, Bangkok 10310
® E-mail : somporn@charaninsurance.co.th

® Website : www.charaninsurance.com

The Company Secretary is responsible for summarizing and presenting any issues arising fo the
Audit Committee for investigation before further reporting fo the Board of Directors. All details of the person

making the complaint and the parties concerned shall be kept confidential.

Section 5 : Board Responsibilities

The Board of Directors recognizes its role and responsibility, as leader of the organization, for ensuring
good corporate govermnance and management which includes setting corporate goals and objectives,
operating strategies and policies, allocating core resources for the achievement of goals and objectives,
monitoring and evaluating operating performance as well as overseeing performance reporting. It is also the
duty of the Board to create sustainable value for the Company in achieving improved competitiveness and
results, while giving primary consideration o ethical business conduct, responsibility towards all shareholders
and stakeholders and respect for their rights, the operations’ social and environmental impact, as well as

the organization’s resilience under changing conditions.

As for the Company’s operations, the Board of Directors plays a key role in creating and promoting
a corporate culture of ethical and exemplary behaviours. The Board ensures that Directors and executive
officers perform their duties responsibly in accordance with the law, the objectives and Articles of Association
of the Company as well as the shareholders’ resolutions with honesty and prudence in protecting the
interests of all shareholders and stakeholders. The Board is also responsible for determining and approving
corporate vision, strategies, goals, business and financial plans and for ensuring that the established plans
are effectively and efficiently implemented by the Management in delivering maximum benefit to the

Company and all shareholders.

The Company has a management structure which separates clearly the roles and duties between
the Board of Directors and the Management. The scope of their authority and responsibilities are defined

in detail under the “Organization Structure” section.

Conflict of Interests

Recognizing the importance of conflict of interest prevention, the Board of Directors has set down

policies and guidelines as follows.

- The Board exercises careful control over transactions of possible conflict of inferests by formulating,

in writing, approval policy and procedures for related party fransactions. Where it is necessary and in the
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Company’s best interests to carry out a related party transactions, the Board requires that there must be
strict compliance with the related party fransaction disclosure rules and procedures prescribed by law or
by regulating agencies. Prices as well as terms and conditions must be specified as if the fransaction was
conducted with an external party. Any director, executive or staff member who is an interested party to

the transaction must not be involved in the approval process.

- The Board has instituted policies and rules to prevent the use of inside information for personal
gain by directors, executives and related parties. All Directors and executives of the Company, including
their spouses and children under legal age. are required, pursuant to Section 59 of the Securities and
Exchange Act, B.E. 2535, to declare their holdings in the Company or any changes to their holdings to the
Company and to the Office of the Securities and Exchange Commission and the Stock Exchange of Thailand
within three days of the date of acquisition, selling or transfer of such holdings. The Company’s directors,
executives and units/departments are forbidden from disclosing any information which has not yet been

made public to outside party(ies) or unauthorized person(s) to prevent misuse of inside information.

Multiple Directorships

The Board of Directors has defined a policy concerning the number of other directorships held by

members of the Board and the Managing Director as follows.

- Each member of the Board may hold up to three directorships in other listed companies. This

limit is in line with the restriction imposed by the Stock Exchange of Thailand.

- The Managing Director may hold up fo three directorships in other companies. provided that
such positions do not obstruct the performance of his duties as managing director of the Company and
that none of such undertakings engage in business of the same nature as or in competition with that of the
Company. The Managing Director may not take up any directorship in other company without the prior

agreement of the Board.

Lleadership and Vision

As representative of the shareholders, the Board of Directors is responsible for overseeing the overall
management of the Company and for performing its duties in accordance with the law, the objectives
and Articles of Association of the Company as well as the shareholders’ resolutions. The Board discharges
its responsibilities with honesty and prudence in protecting the interests and rights of all shareholders and
stakeholders. It is also the duty of the Board to determine and endorse the Company’s vision, strategies,
goals, business and financial plans and fo ensure that the agreed plans are effectively and efficiently

implemented by the Management in delivering maximum benefit to the Company and the shareholders.

Within the organizational structure of the Company, there is a clear separation of roles and duties
between the Board of Directors and the management team. Their authority and responsibilities are described

in the “Organization Structure” section.
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Business Ethics

The Company is committed to developing ifs business with honesty, tfransparency based on ethics
and integrity so as to deliver sustainable value to the organization and the shareholders. We have laid
down guidelines for ethical conduct of business by drawing up a Code of Business Ethics to set a business
framework in line with the Company’s defined goals and to provide operational standards and a code of
best practice we hope to achieve. It is therefore the duty of the Directors, executives, staff members at all
levels and all concerned to be aware of, understand and adhere strictly to the guidelines. Failure to comply
with the Code will result in disciplinary enquiry and action which may entail termination of employment
and may lead to legal action if the breach in question is against the law. As the aforesaid code of best
practice may not cover all matters or aspects, any members of staff uncertain how to behave properly in

an unexpected situation are advised to consult or seek guidance from their line managers.

To enable the Company to achieve its business objectives while also upholding its ethical values,
compliance with the Code is thus monitored on a yearly basis. Such adherence will not only benefit the
Company, its personnel and all of its stakeholders but will also help drive the organization towards long-

term growth and stability.

Balance of Power through Non-Executive Directors

The Board of Directors has been appointed in such a way that no single person or group of persons
is allowed to have sole decision-making authority to enable efficient governance and management as
well as a good balance of power. At present, the Board of Directors comprises seven members as follows:

- 3 executive directors;

- 1 non-executive director;

- 3 independent directors serving on the Audit Committee (constituting 42.86% of total Board

membership)

Separation of Roles

The Company has a clear separation between the governance role and the routine management
role. The positions of Chairman of the Board, Chairman of the Executive Committee and Managing Director
are not held by the same person. Leading the Board, the Chairman plays an important part in making
policy decisions resulting from Board meetings where business goals are considered and set in consultation
with the Management. The Chairman not only is in charge of the efficient and effective conduct of all
Board meetings by encouraging active participation and independent opinions by every Director, but
also acts as the chairperson of all shareholders” meetings. Although not being involved in the day-to-day

management, the Chairman would provide support and guidance on the Management’s running of the
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operations through the Managing Director, while the latter is responsible for managing the Company within

the framework of authority delegated by the Board.

Remuneration of Directors and Executives

The Board of Directors has set policies on appropriate remuneration of Directors and Executive

Officers of the Company as follows:

- Directors’ remuneration : The Board has transparently determined Directors’” remuneration by
taking into consideration commensurability with Directors’ responsibilities and comparability to industry norms

before recommending appropriate level of remuneration for approval by the shareholders” meeting.

- Executives’ remuneration : The Board has set clearly defined policy and criteria for appropriate
remuneration of the Managing Director and executive officers. The criteria take info account the Company’s
financial results, gross domestic product growth rate, inflation rate, and the individual members’ performance
against their respective goals in relation fo corporate vision, mission and annual strategic plans. Appropriate

remuneration for executives is recommended for approval by the Board of Directors.

® Managing Director’s remuneration : The performance of the Managing Director is evaluated
annually by the Board so that assessment results can be used as the basis for determining the Managing

Director’s remuneration in the form of salary and bonus.

@ Senior executives’ remuneration : The Managing Director reviews, on an annual basis, the
performance of senior executives individually so as to use the appraisal results as the basis for setting their

remuneration in the form of salaries and bonuses.

Board of Directors’ Meetings

A meeting of the Board is held by the Company once every quarter as a minimum. A special Board
meeting may also be convened as and when necessary. Meeting agenda along with supporting documents
giving sufficient information for consideration is sent fo all Directors at least seven days in advance except
in exigent circumstances. Every Board meeting must be attended by not less than half of the total number
of its members, and a vote at a Board meeting shall require a quorum of two-thirds of the total number
of Directors. During the consideration of items of business, the Chairman, who chairs the meeting, would
allow all Directors to express their views independently. Senior executives may also join the discussion of
certain items o provide additional useful information, as the relevant party, and to be directly advised of

any new policies so that they can be implemented promptly and efficiently.
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In 2017, a total of five meetings of the Board were held. The minutes of each meeting which have

been adopted by the Board are kept for future scrutiny by Board members and parties concerned.

Board Committees

The Board of Directors has established three committees of the Board, i.e. the Executive Board, the
Audit Committee, and the Investment Committee to assist in discharging different areas of responsibilities.

Details of each Board committee are set out under the “Organization Structure” section of this report.

At present, the Company has not set up a remuneration committee. However, a process is in place
for determining remuneration based on practices of industry peers, the Company’s results as well as the
responsibilities delegated before recommendations of appropriate remuneration are made to the Board

for consideration and endorsement.

Director and Executive Development

All our Directors and Executive Officers make tfraining and development a priority by attending
fraining programmes and seminars beneficial to the performance of their duties, or taking part in those
activities which allow them to gain different areas of knowledge relevant to their assigned roles. Members
of the Board have received directorship training from the Thai Institute of Directors (IOD) including the

Director Certification Program (DCP) and the Director Accreditation Program (DAP).

In 2017, the Company supported the participation of the Directors in training and development

events as follows.

Name of Director Training / Seminar
1. Mrs. Poodpong Arsingsamanunta | - Insurance CEO Forum 2017, organized by the Office of Insurance
Audit Committee Member Commission

and Independent Director

2. Mr. Sukich Charanvas - Insurance CEO Forum 2017, organized by the Office of Insurance
Managing Director Commission
3. Mr. Pon Titipanichayangoon - Insurance CEO Forum 2017, organized by the Office of Insurance

Executive Director Commission
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Name of Director Training and Development Event
4. Mr. Kittipong Charanvas - "CEO Lunch Talk 2017”, organized by the Thai General Insurance
Executive Director and Association;

Assistant Managing Director - Seminar on “Future of Insurance 2020 and Beyond”, organized
by the Thai General Insurance Association;

- Briefing Meeting on Ministry of Finance’s Nofification Re: Rules,
Procedures and Conditions or Time Limits for the Application for
and the Granting of Relaxation for a Non-Thai Person to Hold
Shares in Excess of 49 Percent of the Total Voting Shares Sold”,
organized by the Office of Insurance Commission

- Insurance CEQO Forum 2017, organized by the Office of Insurance
Commission (OIC)

- CEO Focus Group Seminar (No. 1/2017) on “Cyber Threat and
Insurance”, organized by the Thai General Insurance Association;

- CEO Focus Group Seminar (No. 3/2017-2018) on “Non-Life
Insurance M&A and Competitiveness Capacity Strengthening
Opportunities in Current Market”, organized by the Thai General
Insurance Association;

- CEO Focus Group Seminar (No. 4/2017-2018) on “Application for
Access to Civil Register Information in Department of Provincial
Administration’s Central Database”, organized by the Thai
General Insurance Association;

- Consultation Meeting on OIC’s Draft Notification Re: “Rules,
Procedures and Conditions for Indemnity or Compensation by
Non-life Insurance Companies”, organized by the OIC;

- Seminar on “Dispute Settlement through Arbitration”, organized
by Arbitration Office, Thai General Insurance Association

Director Induction

An induction programme is arranged for every director newly appointed fo the Board. The new
director would be briefed on the Company’s policies, rules and regulations as well as other relevant information
such as corporate structure and strategy., shareholders, performance and results. Such infroductory information
would be helpful for the efficient exercise of the director’s responsibility and judgement.

Succession Planning

The Company recognizes the importance of preparing personnel fo be successors by putting in
place a clear, efficient, fransparent and accountable process of nomination. Primary consideration is given
to those with suitable skills, specializations, experience, leadership skills and ethical values.

The Company is focused on the selection and preparation. For personnel who will be the successor
to the position key executives at all levels. By providing a clear, fransparent and efficient recruitment process
can be monitored. The nomination process will be determined by personnel who are competent. Expertise
Experience Leadership Skills And the ethical principles
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Corporate Social Responsibility (CSR)

The Charan Insurance Public Company Limited has conducted its business within the principles of
ethics and good govermnance. We have also adopted the “Sufficiency Economy” philosophy as guidelines
for our practices which include establishing an operational framework based on fairness and righteousness,
and faking account of the most economical and efficient use of resources in all our processes. In addition,
the Company appreciates the importance of engaging in social and environmental responsibility through
the fostering of public-spiritedness, while promoting ethical and professional standards among all Directors,
executives and staff memibers which will bring about sustainable development of the business and of our
society and economy. The corporate social responsibility (CSR) policies adopted and implemented by the

Company are as follows.
1. Good governance

We conduct and manage our business in a proper, transparent and law-abiding way with
disclosures of material and accountable information, believing that such practices will build up the confidence
of all shareholders and stakeholders in our organization. The Company also pursues the good corporate
govemnance policy by taking into prime consideration the potential benefits to shareholders, staff members,
local communities, society, partners, customers, competitors and other stakeholders - an approach that

will lead all parties towards steady growth and sustainable economic stability.
2. Fair dealing

The Company promotes fair dealing and free competition, and avoids all dishonest means and
behaviours that may give rise to conflict of interest such as intimidation, coercion, favouritism, price cutting,
or setting cut-throat terms to pressure competitors. We will never be involved in any activities which are
in breach of intellectual property rights. The Company has a policy against all forms of corrupt practices
while promoting social responsibility throughout every step of the operations. Disciplinary procedures are in
place for those who violate or fail to comply with the anti-corruption policy. All activities and operations

of the Company are within the legal framework.
3. Human rights respect and fair tfreatment for employees

Keeping to our corporate culture, we respect human rights and treat all staff equitably by
ensuring no employment discrimination nor child labour, respecting employees’ right and freedom to form
a staff association and enter into negotiation with the Company, and by ensuring equal processes of staff
recruitment and promotion. Having regard for employee benefit and safety, the Company maintains fair
employment conditions, proper safety equipment and fair systems of compensation and welfare deserved

by our people. Other measures include: improving the workplace environment; avoiding any factors that
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could cause unsafe working conditions; maintaining the physical and mental wellbeing of employees;
providing facilities to enable staff to work efficiently; enhancing operational systems; promoting learning
and skill development of all personnel. We also have appropriate grievance channels for those who feel
they are unfairly freated. Such practices are in place to ensure that all our staff members have good quality

of life and good work-life balance as well as the opportunities to realize their full potential.

in 2017, none of the Company’s staff suffered any serious accident or injury at work or any illness

due to work.
4. Responsibility to consumers

The Company’s operations are aimed at developing products and services that meet the quality
and standards expected by consumers under fair terms and with complete, correct information. We avoid
doing anything that could cause ambiguity or distortion of information about our products and services
or omission of significant information leading to misunderstanding. We also attach utmost importance to
customer confidentiality by always clarifying reasons to the consumers before collecting their personal data.
We never improperly disclose customers’ confidential information for our own gain or the gain of others,
unless prior agreement has been obtained. The Company further offered all consumers the right to verify
information and fo use their own information within the legal framework, and in the event erroneous or

unfair collection or use of information is discovered we shall take immediate action to remedy it.
5. Community and social development

We recognize that fulfilling a responsibility towards society and the environment is equally
important as fulfilling our business objectives in ensuring sustainable progress and harmony for all in society.
The Company has therefore surveyed the state of the communities around its location to find out if and
how much they have been negatively affected by the operations. The information discovered enables
us to take corrective steps to prevent any adverse impact - direct or indirect - that we might have on
the communities and society. In addition, we have supported and participated in volunteering activities
relating fo community and social development, while also promoting a socially concerned attitude among

our executives and staff at all levels.

In the year 2017, the company has participated in activities that are beneficial to society as

@ Educational activities. The directors of the Company. A feam led by volunteer employees of
the Company participate in social activities. By providing educational opportunities for youth at Ban Huai
Duan., Nong Rong Town. Phanom Thuan Province. It will offer scholarships fo students with good grades,
a fotal of 96 scholarships fotaling 127,500 baht and deliver supplies. Instruction media Consumables And

participate in recreational activities with children. To create opportunities and give joy to the children.

Youth in the province Including an awareness of the employees of the Company.
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6. Environmental protection

As it is of concem to us to make the most efficient use of resources and energy, we have
introduced a number of resource- and energy-saving measures, e.g. switching lights off during lunch
break, using stairs instead of elevators, reusing resources, sorting waste before disposal, and adopting green
procurement process. We also promote the exchange and sharing of environmental knowledge among
staff with a view to increasing and incorporating such environment protection awareness into our corporate
culture. Furthermore, the Company is conscious of environmental risk and impact as well as public safety in
every step of the operations and therefore encourages all staff to engage in the conservation of resources
in and outside the organization in minimizing our impact on the environment and increasing value and

sustainability for the organization.
7. Social innovation promotion

The Company encourages the fostering of an innovative spirit among all staff so as fo open
up opportunities for further development towards business innovations, thereby enabling the culture of

responsible innovation to grow within and beyond the organization.
8. Social and environmental reporting

We attach importance to the disclosure of information which reflect our CSR implementation
by publishing our CSR policies and practices in the Annual Registration Statement (Form 56-1) and the
annual report (Form 56-2). The disclosures are not only of benefit to all our stakeholders but also create
opportunities for them to take part in reviewing the Company’s CSR performance against established goals

and to provide their feedback for our future development plans.
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Internal Controls

We are aware of the importance of internal controls and of the need to engage the Executive
Board as well as executives and staff at all levels in the process, in gaining the confidence that all functions

meet the three principal objectives of intemal control, as follows:

1. Operational efficiency and effectiveness : The Company seeks to manage resources appropriately
and keep assets/property in good working order as well as safeguarding against waste of resources, loss

of assets and all kinds of fraud.

2. Reliability of financial reports : We realize that reliability and objectivity of financial reports
are essential fo both infernal and external users, as the information is used for their decision-making and
planning. It is therefore the duty of the Management to provide assurances that all financial reports contain

complete, accurate and quality information.

3. Regulatory compliance : The Board of Directors and all members of the Management and staff
are required to comply with applicable laws, regulations and company rules so as to prevent any damage

to the organization.

The Audit Committee has been assigned by the Board to examine and review the Company’s
internal control systems with a focus on their appropriateness and adequacy. At its meeting no. 5/2560
(2017). the Board of Directors - including all three Directors on the Audit Committee — agreed, affer
reviewing the internal control systems, that the systems in place within the organization were adequate
and appropriate to the current situation, and that there were proper protection and control of company

assets and sufficient personnel to ensure efficient operations.

Related-Party Transactions

The Company had no related-party transactions during the year ended 31 December 2017.
However, the Board has stipulated that if in the future there is a need for transactions to be made between
the Company and its directors, executives or related persons, such transactions must be strictly compliant
with the related-party disclosure regulations and procedures prescribed by law or by the regulators. In such
cases, prices and conditions must be specified as if the tfransactions were conducted with an external party,
and the transactions must be agreed on fair, arm’s-length’ terms. Any director, executive or staff member
who is an interested party to the transactions must not be involved in the approval process. The Audit
Committee is responsible for scrutinizing such transactions and providing opinion as to their justification for
recommendation to the Board for approval. In this connection, the Board of Directors shall adhere to the

Stock Exchange’s rules and notifications govemning the matter.
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Management Discussion and Analysis
Discussion and Analysis of Financial Position and Operating Results

Operating Results for 2017

For the year ended 31 December 2017, the Charan Insurance Public Company Limited posted a
net profit of 13.29 million baht, a decrease of 12.21 million baht or 47.87% from 2016’s profit of 25.50 million

baht. The Company had two main revenue streams, namely:

1. Underwriting income: Gross premiums written from all lines of business in 2017 added up to
198.87 million baht, down by 12.58 million baht or 5.95% from 2016. The drop was largely from fire insurance
business as a consequence of the country’s economic downturn. Premiums ceded during the year totalled
36.91 million baht, representing 18.56% of gross premiums. Net premiums written or retained premiums, which
amounted to 161.96 million baht, consisted of auto premiums 108.04 million baht, fire premiums 31.69 million
baht, marine and logistics premiums 5.33 million baht, personal accident premiums 1.72 million baht and

miscellaneous premiums 15.18 million baht.

2. Investment Income for 2017, comprising interests and dividends, amounted to 20.77 million baht,
a year-on-year decrease of 2.51 million baht or 10.78%. Return on investment for 2017 went down to 3.06%

from 3.49% in 2016 due to a steady fall in financial institutions” interest rates.
The Company’s expenditure was of two major categories as follows:

- Underwriting expenses amounted to 179.69 million baht, a year-on-year increase of 1.24 million
baht or 0.70%. Insurance claims during the year from normal operations totalled 46.54 million baht. The ratio

of loss to earned premiums was 30.84%, up from 2016’s ratio of 28.98%

- Operating expenses for 2017 came to 46.45 million baht, down by 1.73 million baht or 3.59% from
the previous year. The biggest expenditure items were staff-related costs and other operating expenses

which mostly included IT investment spending.
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Financial Position

Assets

As at 31 December 2017, the Company had total assets of 807.48 million baht, an increase of 3.77
million baht or 0.47% over 2016. Investments in securities, comprising ordinary shares, debentures, premium
savings bonds, bank deposits and bonds, totalled 637.09 million baht, down from 2016°s level by 1.90 million
baht or 0.30%. All securities were carried at fair value, with revaluation surplus on investments of 68.04
million baht duly recorded under shareholders’ equity. The Company’s cash and cash equivalents, loans
and investments in securities (excluding equity securities and general investments) at year end added
up to 431.26 million baht, a year-on-year increase of 4.31 million baht or 1.01%. This was the result of the
Company’s policy to invest in debentures, combined with the increase in collateralized loans provided to

employees under the housing welfare plan.

Reinsurance assets and reinsurance receivables af the end of 2017 totalled 32.59 million baht, down

by 32.32% from 2016's total of 48.16 million baht.
Accounts Receivable

At the end of 2017, the Company had premiums due and uncollected totalling 26.63 million
baht - an increase of 5.60 million baht or 26.63% from the previous year. An aging schedule of accounts

receivable is shown below.
Unit : million baht

2017 2016
From the From From the From
Overdue period insured insurance Total insured insurance Total
agents & brokers agents & brokers

1. Not due 1.80 17.28 19.08 1.40 14.10 16.50
2. Less than 30 days overdue 0.08 2.82 2.90 0.02 3.16 3.18
3. 31-60 days overdue - 1.37 1.37 = 0.35 0.35
4. 61-90 days overdue 0.22 1.56 1.78 = 0.62 0.62
5. 91 days-1 year overdue - 0.33 0.33 = 0.30 0.30
6. More than 1 year overdue - 1.17 1.17 = 1.08 1.08
Total premiums due
and uncollected 2.10 24.53 26.63 1.42 19.61 21.03
Allowance for doubtful accounts - 1.50) (1.50) = (1.38) (1.38)
Net premiums due
and uncollected 2.10 23.03 25.13 1.42 18.23 19.65

The average collection period for premiums due and uncollected for 2017 was 40 days. The Company
pursued the policy of rigorous credit control aimed at ensuring the established risk management policies
and plans are effectively implemented. At year end, an allowance for doubtful accounts was made for

1.50 million baht, which was based on past collection experience and regarded as adequate.
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Investment in securities
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Unit : million baht

2017 2016
Cost Unredlized Unreclized  Fair Equity Cost Unredlized Unredlized  Fair Equity
Available-for- gain loss value  investment gain loss value  investment
sale investments as percentage as percentage
of fotal assets of total assets
Government and state
enterprise securities
Equity shares 40.50 58.10 - 98.60 12.21 40.50  54.86 = 95.36 11.86
Private securities
Equity shares 129.67 59.20 (32.25) 166.62 19.40 129.67  50.31 (33.22) 146.76 18.26
Total 170.17 117.30 (32.25) 25522 31.61 170.17 105.17 (33.22) 242.12 30.12
Unit : million baht
2017 2016
Held-to-maturity investments Amortized Equity investment as Amortized Equity investment as
cost percentage of total assets cost percentage of total assefs
Government and state
enterprise securities
Premium savings bonds 1.60 0.20 1.60 0.20
Foreign bonds 15 1.86 15 1.87
Debentures, convertible
debentures 25 3.10 25 3.11
Private securities
Debentures, convertible
debentures 175.00 21.67 143.00 17.79
Bank deposits 164.93 20.42 211.93 26.37
Investment outside the
Stock Exchange of Thailand 0.34 0.04 0.34 0.04
Total 381.87 47.29 396.87 49.38

In 2017, the Company’s investment in securities consisted of: available-for-sale investments of

255.22 million baht, an increase of 13.10 million baht or 5.41% over 2016; and held-to-maturity investments

of 381.87 million baht, a year-on-year decrease of 15.00 million baht or 3.78%.
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Liquidity
Net cash generated from operating activities in 2017 rose year on year by 11.30 million baht, while
net cash used in investing activities in 2017 was 0.58 million baht, an increase of 0.23 million baht from

2016. Cash and cash equivalents as at 31 December 2017 totalled 39.55 million baht, up by 21.60 million

baht from 2016.

As at 31 December 2017, the Company’s liquidity rafio was 3.59 times, up from the 2016 ratio of 3.48
times. Current assets available were sufficient to cover current liabilities and were in line with the liquidity
risk management policy set by the Company.

Liabilities

The Company’s total liabilities amounted to 205.43 million baht, a decrease of 4.37 million baht from
the prior year’s total of 209.80 million baht. Debt-to-equity ratio went down to 0.34 times from 0.35 times in
2016. The majority of the Company’s liabilities was composed of unearned premium reserve, outstanding
claims, provision for incurred but not reported (IBNR) claims, amounts withheld on reinsurance treaties,

amounts due fo reinsurers, employee benefits obligations, and deferred tax liabilities.
Shareholders’ Equity

Shareholders’ equity at the year end was 602.05 million baht, up by 8.14 million baht from 593.91
million baht in 2016. This was due to an increase in revaluation surplus on investments of 10.48 million baht
as a result of the continued gain in the stock exchange index in 2017. In addition, the Company paid out

18.0 million baht in dividends in 2017, whereas the dividend payout in 2016 amounted to 24.0 million baht.
Events after the Reporting Period

The Board of Directors resolved to approve payment of a dividend in respect of 2017 results of 1.00

baht a share on 12.0 million shares, amounting tfo a fotal payout of 12.0 million baht.
Auditors’ Fees
1. Audit fees

A total of 1,000,000 baht was paid, as audit fees for the 2016 accounting year, to the Company’s

auditors, DIA Internatfional Auditing Company Limited.
2. Non-audit fees

The Company also paid non-audit fees of 200,000 baht as fees for the review of its risk-based

capital (RBC) reports.
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Trends and Strategies for 2018

The global economy is predicted to recover steadily in 2018, whereas the domestic economy is
likely to expand at a faster pace driven by the public sector’s ongoing economic stimulus measures and

projects. Overall, Thailand’s GDP is projected to grow by 3.8% to 4.0% in 2018.

Based on the above outlook forecast as well as a marked economic upturn from 2017°s last quarter
plus exports’ role in economic growth and state spending on megaprojects, the Company has set the goal
of achieving steady, strong growth in premiums in consonance with the government’s economic stimulus
policy. We will focus on penetrating highly untapped consumer markets, developing product and service
innovations to better suit the needs of customers, and developing modern and diverse distribution channels
to accommodate Thailand 4.0. We will continue to offer high quality service to our customers and business
partners to enhance our marketability, while also achieving greater management efficiency especially in

the area of risk management in order to mitigate the impact of volatile factors on the Company.
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Report of the Audit Committee

To the Shareholders of the Charan Insurance Public Company Limited

The Audit Committee of the Charan Insurance Public Company Limited has been appointed by the
Board of Directors and is composed of three Independent Directors with expertise in finance, accounting,

low and management, namely:

1. Mr. Sompol Chaiyachow Chairman of the Audit Committee
2. Mr. Vorayuth Charoenloet Member of the Audit Committee
3. Mrs. Poodpong Arsingsamanunta. Member of the Audit Committee

Over the course of 2017, the Audit Committee performed its duties independently as delegated
by the Board and within the scope of responsibilities under the Charan Insurance Public Company Limited
Audit Committee Charter. Such responsibilities, which are completely in line with the requirements of the
Securities and Exchange Commission and the Stock Exchange of Thailand, were: review of financial reports;
risk management; internal controls assessment; related-party transaction disclosures; statutory and regulatory
compliance; oversight of internal audit function; and recommendation of external auditors’ appointment
and remuneration. During the reporting year, the Audit Committee held a total of six meetings. The main

points of the Committee’s performance in 2017 can be summarized as follows.

1. Reviewing financial reports: The Audit Committee reviewed the Company’s quarterly and
annual financial statements for 2017 by inviting the executives concerned and the extemnal auditors to
take part in the financial statement review session so as to clarify and answer the Committee’s questions
conceming such matters as objectivity and completeness of reports, adjusting entries materially affecting
financial statements, adequacy of financial disclosures, and external auditors” comments which had been
considered and reviewed. The Committee was of the opinion that all financial statements were materially
accurate and objective in accordance with financial reporting standards and that there was complete,

timely and reliable disclosure of information beneficial to investors and users of financial statements.

2. Reviewing risk management: The Board of Directors and the Audit Committee placed emphasis
on risk management by ensuring that internal and external factors and likelihood of impact were assessed,
and that risk management plans were developed fo prevent or reduce potential impact on the operations
to an acceptable level.

3. Reviewing internal confrols: The Audit Committee reviewed the Company’s internal controls
systems in accordance with the guidelines of the Securities and Exchange Commission as well as the audit
findings of the internal auditor unit and the external auditors. No issues or weaknesses that could materially
affect the Company were identified in the reviews. The Management also implemented the improvements
recommended by the Committee, the external auditors and the internal audit unit on a continuous basis.
Such practices demonstrated that all parties recognize the importance of internal controls, thereby providing

reasonable assurances of the adequacy of the Company’s internal controls systems.

4. Reviewing related-party and conflict-of-interest fransactions: The Audit Committee reviewed
all related-party transactions or fransactions with potential conflict of inferest which were classified as
connected transactions under the notifications of the Stock Exchange of Thailand (SET) and the Securities

and Exchange Commission (SEC). The reviews of the transactions made by the Company with related parties/
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persons found that all tfransactions were carried out under normal commercial terms on fair, justifiable basis
and did not lead to transfer of any gain/benefit, and that full and adequate disclosure of information was
duly made by the Company in line with good govermnance policies and the notifications of the SET and
SEC.

5. Reviewing statutory compliance: The Audit Committee reviewed the Company’s operations and
ensured that all activities were in conformity with the established procedures/processes, that the Company
operated with integrity and complied strictly with the laws goveming securities and exchange and the
requirements of the Securities and Exchange Commission and the Stock Exchange of Thailand as well as
other applicable laws in providing assurances of the Company’s proper conduct of business.

6. Overseeing internal audit function: The Audit Committee oversaw the independence of the
internal audit unit which reported directly to the Committee as stated in the Internal Audit Charter. The
Committee ensured that internal audits were maintained to infernational standards, while overseeing and
guiding the unit’s work in accordance with the approved risk-based audit plans and in line with corporate
strategies and direction with the aim of creating value for the organization and promoting good governance
and effective internal confrols. To ensure efficient working practices, the Committee also evaluated the
annual performance of the head of internal audit and reviewed the appropriateness of infemnal audit
structure, audit processes and staffing. The Audit Committee Charter and the Intemnal Audit Charter were

also reviewed to ensure conformity of audit work with professional and international standards.

7. Recommending appointment of external auditors and their fees for 2018: The Audit Committee
considered and selected the external auditors by taking into consideration their performance, independence,
qualifications, skills, audit capabilities and experience, the audit firm’s business and financial statements for
the past year as well as their audit fees. The Committee made its recommendation, to the Board for further
approval by the 2018 general meeting, that the following auditors of DIA International Auditing Company
Limited be appointed as the Company’s external auditors for fiscal 2018: Mrs. Suvimol Krittayakiern, CPA
Registration No. 2982 and/or Mr. Chumpot Prairattanakorn, CPA Registration No. 7645 and/or Miss Supaporn
Mangjit, CPA Registration No. 8125,

In summary, the Audit Committee has through 2017 monitored the Company’s activities with
competence and sufficient independence in accordance with the duties and responsibilities stated in the
Audit Committee Charter. The Committee has reached the opinion that, during the reporting year, the
Company’s financial reporting continued to provide material, reliable information in line with generally
accepted accounting standards, that there was adequate disclosure of related-party tfransactions and
fransactions with potential conflict of interest, that infermal controls systems in place were sufficient for the
operations, and that there was full compliance with all the laws, rules and regulations applicable to the

Company’s business operations.
On behalf of the Audit Committee

/M/V/ %/wjm/

Sompol Chaiyachow

Chairman of the Audit Committee
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Statement of Directors” Responsibility in respect of Financial Reports

The Board of Directors attaches importance tfo its duty of overseeing the compliance of the
organization with good govemnance principles. The Board is responsible for the Company’s financial statements
and financial information presented in the Annual Report. The financial statements for the year ended
31 December 2017 have been prepared in accordance with generally accepted accounting standards
in Thailand, using appropriate and consistent accounting policies and based on prudent, reasonable
judgement. Significant information on accounting policies and financial reporting standards has also been
adequately disclosed in the Notes to the Financial Statements. The Company’s financial position and results
are thus reflected accurately and transparently. Such financial statements have been audited and given

an unqgualified opinion by independent certified auditors.

The Board ensures that adequate, appropriate processes are in place for reviewing the systems
of risk management, intemnal controls, infemal audit and corporate govemance to provide assurance
that the accounting information is objective, complete and reliable enough to protect the Company’s
property and safeguard the organization against risks and frauds in the operations. In this regard, the Audit
Committee, consisting wholly of independent directors, has been mandated by the Board to be responsible
for reviewing and ensuring the quality of the Company’s financial reporting, internal controls and related
party disclosures and for reporting regularly to the Board on review results. Opinions of the Committee in

this respect are shown in the Report of the Audit Committee which is set out in this Annual Report.

The Board of Directors is of the view that the Company’s overall system of internal controls is
adequate and appropriate to provide assurance that the financial statements of Charan Insurance Public
Company Limited for the year ended 31 December 2017 are reliable in accordance with financial reporting

standards and are in compliance with all applicable laws and regulations.

: Al —
&7}% %fyf'”“"‘ m j/ // @ L .

Sopon Kluaymai Na Ayudhya Sukich Charanvas

Chairman of the Board Managing Director
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INDEPENDENT AUDITOR’S REPORT

To the Shareholders of CHARAN INSURANCE PUBLIC COMPANY LIMITED

Opinion
| have audited the financial statements of CHARAN INSURANCE PUBLIC COMPANY LIMITED, which
comprise the statement of financial position as at December 31, 2017, and the statement of comprehensive

income, statfement of changes in equity and statement of cash flows for the year then ended, and notes

fo the financial statements, including a summary of significant accounting policies.

In my opinion, the accompanying financial statements present fairly, in all material respects,
the financial position of CHARAN INSURANCE PUBLIC COMPANY LIMITED as at December 31, 2017, and
its financial performance and its cash flows for the year then ended in accordance with Thai Financial

Reporting Standards.

Basis for Opinion

| conducted my audit in accordance with Thai Standards on Auditing. My responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements
section of my report. | am independent of the Company in accordance with the Federation of Accounting
Professions” Code of Ethics for Professional Accountants together with the ethical requirements that are
relevant to my audit of the financial statements, and | have fulfiled my other ethical responsibilities in
accordance with these requirements. | believe that the audit evidence | have obtained is sufficient and

appropriate to provide a basis for my opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, were of most significance in
my audit of the financial statements of the current period. These matters were addressed in the context of
my audit of the financial statements as a whole, and in forming my opinion thereon, and | do not provide

a separate opinion on these matters.

Gross premium written

The Company had gross premium written amount of Baht 198.87 million, representing 82.11 percent
of total revenues before premium coded to reinsurers which are insurance from retail customers and there
were a large number of insurance policies written. Calculation and recognition of gross premium written
as revenue are dependent upon information and technology (IT) systems. .Hence, | focused on examining

whether gross premium written are correctly recorded as actually incurred.
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| have obtained an assurance relating to the accuracy and occurrence of gross premium written.

® Obtained an understanding and tested internal control system relating fo operation procedure,
insurance policy issuance, recording data in information and technology systems (IT) and gross

premium written account.

® Performed sampling fest infernal control of information and technology system (IT) relating to

insurance premium sales, insurance premium calculation and gross premium written recognition.

® Performed sampling test insurance policy in order to examine gross premium written is recognized

in accordance with condition indicated in insurance policy and policy of the Company.

® Performed analytical procedure gross premium written account recognized in the accounting

period and sampling test of recording gross premium written made through journal voucher.

® Reviewed data of insurance policy and endorsed insurance policy before and after reporting

period.

Loss reserves

The Company had loss reserves of Baht 34.37 million (presented as a part of insurance confract
liabilities.) representing 16.73 percent of total liabilities. Loss reserves are included both claims incurred and
reported and not yet reported. Such reserves are calculated by the Management under actuarial method
and key assumption used in calculation referred from information in the past and judgment made by the

Management to determine assumption. Hence, | focused on examining the adequacy of loss reserves.

| have obtained an assurance relating to the adequacy of loss reserves by included.

® Obtained an understanding and assessed internal control system relating operation procedure,

relevant to claims estimation of claim reserves and recording of loss reserves.
® Performed sampling test infernal confrol system of the company relating to recording loss reserves.
® Inquired the Management relating to assumption used in estimation by actuary of the Company.
® Considered qualification of actuary of the Company.
® Read estimated loss reserve report prepared by actuary and compared with accounting record.
® Assessed assumption and loss reserve calculation by sampling claims information used by actuary.

® Examined claims document of major claim file.
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® Required an expert for reviewing loss reserve estimation and assumption assessment including

calculation method and comparing with assumption of previous year.

Other Information

Management is responsible for the other information. The other information comprises the annual
report but does not include the financial statements and my auditor’s report thereon, which is expected

to be made available to me after that date.

My opinion on the financial statements does not cover the other information and | do not and will

not express any form of assurance conclusion thereon.

In connection with my audit of the financial statements, my responsibility is to read the other
information identified above and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or my knowledge obtained in the audit, or otherwise appears to be materially

misstated.

When | read the annual report, if | conclude that there is a material misstatement therein, | am

required to communicate the matter to those charged with govermnance for appropriate correction.

Responsibilities of Management and Those Charged with Governance for the
Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Thai Financial Reporting Standards, and for such intemnal control as management determines
is necessary to enable the preparation of financial statements that are free from material misstatement,

whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s
ability to contfinue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless management either intends fo liquidate the Company

or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting

process.

Auditor’s Responsibilities for the Audit of the Financial Statements

My objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes my opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an

audit conducted in accordance with Thai Standards on Auditing will always detect a material misstatement




- s1897uUs231U 2560 USUN DSTUUS:AUAY PN (UML)

[ 3 | v

fanliansrdrAyillananististnvaunaunaliinsenisidanedeiiaasunazsanisvisananenissauiu

d | v A a ve vV aQ | dw
"DZJJNﬂmﬂﬂ’ﬁ‘mﬂﬂusL"W]'NLﬂ?'i&lﬁﬂ"%“]]ﬂ\?Hi‘]]\i‘].lﬂ’]ﬂ\“luw‘]ﬁqu

lunismsasattasinmidnuunsgunisaautiyd dwan nldnaetauaznedunauazasdeideasgilsznay

FTnaanan1sAsIadal NMatfiRuaesdmansuis

a (=3 aQ o

° ’i:‘]_qlLLﬁZﬂi:Lﬁuﬂ'ﬂma‘lﬁm‘ﬁﬂﬂ’]’mﬁmﬂ‘j’]aHa‘ﬁl aradainaaseduiuaszdranylusunia(u lun
ALINAAINN9NAT VTR IANATA aaﬂLL‘uuLLazﬂﬁﬁ’ﬁmumﬁ%‘mamwaﬂuLﬁamauaumrfia
ANULEE AN LLaziﬁwé’ﬂgﬂumiaauﬁmﬂ“}ﬁLﬁmwaLLazmmzamﬁmﬂummsﬁ’luma‘uam
ALLAUAR ST INLAN mmL%ﬂqﬁiﬁwu%gaﬁﬁmm'm'i'aLﬁ%?‘qé’ul,ﬂumﬁ:éﬁﬁm%uﬂumammﬂ
mim?mzq\mfiﬂmm@lmﬁlﬁmm%amwmm Lﬁmmnmam?mm@Lﬁ'mﬁumsau;éémﬁm
nsdasuutladienansnangu miﬁgﬂ%:ﬁuﬂmmmﬁmﬂa nsuansdayaitlinssmudaifiarsy

W?‘ﬂﬂ’ﬁLLVl?ﬂLL‘Ii\'mﬁ‘i‘ﬂ’l‘]_lV‘]‘llﬂ’me[.u

o vihanudlaluszuunisaiuguaneluiifeadesiunisnsiaaen ieasnuULIENIIATIAAEL
QI o g I ! |4| £ o€ =3 | = a a
fiunzaufivaniunisal unlulmiveingusrasAlunisuaniainuiiunennuilsz@ansuates

NM3ALANNIETUYRILETEN

o isziliuanuminzauveslaunanistiangusmsliues amnuaumnatnauesUszinunImT

a Vv dl QI Vv { [ o é’ Y a
LLﬁZﬂ"]‘J‘L‘]JﬂLNH‘]J@HEWILﬂEI’J‘]J‘ﬂ\i%Q"DWVﬁ‘]JUIﬂEIHUiM’W?

o astfeniuanumunzatyeinislfinaurinisiadmiunissntuuaeiledueddLznIg uazan

|
I IS o

s o QA Yo I | dl s dl dl s L Lg
Maﬂgﬁumﬁaauumﬂmimu ﬂ‘a‘ﬂ’)”lllﬂ’)”lﬂlhLLuuauV]iJﬁ’]i‘Zﬁ’]ﬂQ_luVlLﬁEI’Jﬂ‘]JLWﬂﬂ’]?ﬂiM?@ﬂﬂ’]Uﬂ"lim

9

nonauduwg nifadeasduetniidudAynannuaiinsalassmnlunsfiiununeidiawmsely
dndmdnladeagiindanuluniueundaszdrdy dwddenanlilusmenuuesas iyl

v Vv L4 [ % <) a vV a a a vV l Vv a v Qs 1
ravimianlnglidedunmtanisidamedayaluswnisluiineadas vsatnaitamedayadingnn
' X . o asd
luiigane Anuiiutesimidazifaeunladly deagtaasiwianaueg iuvangiunisasuinan
Iasuauteiunlumenuusdasutiyduasdmiin egnddsfimu wnnisalviseanunisoilusunan

anafumn isEnsemeanssitiununeiiies

@ isziiuntstniaus Tasedsaiazilaniaasnis_iulaesI mmﬁqmﬂ,ﬂmmﬂ:ﬁauuafmumaﬁu
¢ dl o v o v v dl = |
LLammmwuammmwmiugﬂmewmélmmwmLauamaga‘llmgﬂmmmmmmimaiu

[

dmidnladeansiugindhnlunisinfugualuFesnne 9 1Ay Tesaudauinuazaaman

al U

dl Vv v (=3 dld L% o av dl <KX v I dld L% o av
UINTATIAADLAUN bASUHL L) ']J?ZLI?"I“LL‘V]Mu&ﬂ”lﬁiyV]WU’i)’]ﬂﬂ”I?M?’l’%ﬁﬂU TIUNURLNWTRNNUUEAATY

°lu'i:uumimu@umﬂ"l,uwm%wL%ﬂif?\'wuﬁlua:wiwmimwaamaﬁﬁwL%h



ANNUAL REPORT 2017 CHARAN INSURANCE PUBLIC COMPANY LIMITED -

when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken on

the basis of these financial statements.

As part of an audit in accordance with Thai Standards on Auditing, | exercise professional judgment and

maintain professional skepticism throughout the audit. | also:

As part of an audit in accordance with Thai Standards on Auditing, | exercise professional judgment and

maintain professional skepticism throughout the audit. | also:

©® Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for my opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the

override of internal control.

® Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an

opinion on the effectiveness of the Company’s internal control.

©® Evaluate the appropriateness of accounting policies used and the reasonableness of accounting

estimates and related disclosures made by management.

® Conclude onthe appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Company’s ability to continue as a
going concem. If | conclude that a material uncertainty exists, | am required to draw attention in
my auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, fo modify my opinion. My conclusions are based on the audit evidence obtained
up fo the date of my auditor’s report. However, future events or conditions may cause the

Company to cease fo continue as a going concemn.

® Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

| communicate with those charged with governance regarding, among other matters, the planned

scope and timing of the audit and significant audit findings, including any significant deficiencies in internal

control that | identify during my audit.
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| also provide those charged with governance with a statement that | have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought fo bear on my independence, and where applicable, related

safeguards.

From the matters communicated with those charged with governance, | determine those matters
that were of most significance in the audit of the financial statements of the current period and are
therefore the key audit matters. | describe these matters in my auditor’s report unless law or regulation
precludes public disclosure about the matter or when, in extremely rare circumstances, | determine that a
matter should not be communicated in my report because the adverse consequences of doing so would

reasonably be expected to outweigh the public inferest benefits of such communication.

D | A International Audit Co., Ltd.

/év.,‘,.\m il

(Miss Somjintana Pholhirunrat)
C.P.A. (Thailand)

Registration No. 5599

February 27, 2018
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CHARAN  INSURANCE PUBLIC COMPANY LIMITED
STATEMENT OF FINANCIAL POSITION
AS AT DECEMBER 31, 2017

(Unit : Baht)
Note December 31, 2017 December 31, 2016
ASSETS

Cash and cash equivalents 6 39.549,811.22 17.951,023.90
Premium due and uncollected 7 25,129,084.90 19.,649,389.13
Accrued investment income 2,718,080.76 4,680,314.18
Reinsurance assets 8 23,316,101.79 37,573,873.49
Reinsurance receivables 9 9.278,533.89 10,589,309.80

Investment properties
Investments in securities 10 637,088,075.17 638,984,205.03
Loans 11 10,177,930.20 12,472 ,922.28
Property held for sale - net - 119,000.00
Property, plant and equipment 12 44,060,820.88 45,895,154.69
Intangible assets 13 116,549.85 176,949.85
Deferred tax assets 14 8.625,731.13 8.485,739.50
Other assets 15 7.419,479.83 7.135,968.75
TOTAL ASSETS 807.480,199.62 803,713,850.60

Notes to the financial statements are an integral part of these financial statements.
, 7. fae
o o A ... .. ... [ L Director

(Mr. Sukich Charanvaos

Mr. Pon Titipanichayangoon)
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CHARAN  INSURANCE PUBLIC COMPANY LIMITED
STATEMENT OF FINANCIAL POSITION (CONT.)
AS AT DECEMBER 31, 2017

(Unit : Baht)
Note December 31, 2017 December 31, 2016
LIABILITIES AND SHAREHOLDERS® EQUITY
Insurance contract liabilities 16 134,5624,766.80 139.,375,047.10
Due to reinsurers 17 17.,595,171.95 16,984,613.93
Income tax payables 229,020.26 669.,207.08
Employee benefit obligations 19 9.5629,040.00 12,841,384.00
Deferred tax liabilities 14 17,010,660.03 14,389,886.01
Others liabilities
Unearned revenue 9.321,123.06 9.446,754.10
Others 20 17,219,183.63 16,097.586.38
TOTAL LIABILITIES 205,428,965.73 209.804,478.60
Notes to the financial statements are an integral part of these financial statfements.
, 7. fae
WM oaanan00aoRAARAB AN GAARR ARG A CONBR s PRRPPRRPRIRONN .\ rionnacandoad o PYETTYPRTPPRN Director

(Mr. Sukich Charanvas Mr. Pon Titipanichayangoon)
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CHARAN  INSURANCE PUBLIC COMPANY LIMITED
STATEMENT OF FINANCIAL POSITION (CONT.)
AS AT DECEMBER 31, 2017

(Unit : Baht)

Note December 31, 2017 December 31, 2016

LIABILITIES AND SHAREHOLDERS" EQUITY
Shareholders” equity
Share capital
Registered capital
12,000,000 ordinary shares of Baht 10.00 each
Issued and paid-up share capital
12,000,000 ordinary shares of Baht 10.00 each
Premium on share capital
Retained eamings
Appropriated
Statutory reserve
Unappropriated
Other components of equity
TOTAL SHAREHOLDERS" EQUITY
TOTAL LIABILITIES AND SHAREHOLDERS" EQUITY

120,000,000.00 120,000,000.00
120,000,000.00 120,000,000.00
258,000,000.00 258,000,000.00

12,000,000.00 12,000,000.00
144,008,593.75 146,349,827.98

68,042,640.14

57,659,544.02

602,051,233.89

593,909,372.00

807,480,199.62

803,713.850.60

Notes to the financial statements are an integral part of these financial statements.

.~ 7. e
o o[ \SRSPRS cer  rree Director

(Mr. Sukich Charanvas

Mr. Pon Titipanichayangoon)
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CHARAN

INSURANCE PUBLIC COMPANY LIMITED

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEARS ENDED DECEMBER 31, 2017

Note

Revenues
Premium written
Less: Premium ceded
Net Premium written
Add/Less: Unearned premium reserves from
prior period
Net Premiums earned 34
Fee and commission income 34
Income on investments - net 34
Gain (Loss) on investment
Other income
Total revenues
Expenses
Gross benefits and claims
Less: claims recovered from reinsurers
Insurance claims and loss adjustment expenses 34
Commissions and brokerages 34
Other underwriting expenses 34
Operating expenses 22
Total expenses

Profit (Loss) before corporate income tax

Corporate income tax 14.2

Profit (Loss) for the years

(Unit : Baht)
2017 2016

198.,869,488.96  211,449,183.58

(36,913,431.25)  (64,186.917.95)
161,956,0567.71  147,262,265.63
(11,016,181.19)  12,686,711.42
150,939,876.52  159,948,977.05
12,347,751.30 16,946,195.32
20,769,465.44 21,742,908.69
0.00 1.540,753.38
10,202,384.99 8.289,303.05
194,259,478.25  208,468,137.49

Notes to the financial statements are an integral part of these financial statements.

(Mr. Sukich Charanvaos

57,854,702.03 65,783,272.87
(11,311,372.51)  (19,435.411.78)
46,543,329.52 46,347,861.09
31,579,391.55 34,834,510.70
55,118,650.06 49,084,847.65
46,447,049.34 48,177,022.59
179.688,320.47  178,444,242.03
14,571,167.78 30,023,895.46
(1.279,040.01)  (4.,527.,446.26)
13.292,117.77 25,496,449.20
VAR o
Director

Mr. Pon Titipanichayangoon)
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CHARAN

INSURANCE PUBLIC COMPANY LIMITED

STATEMENT OF COMPREHENSIVE INCOME (CONT.)
FOR THE YEARS ENDED DECEMBER 31, 2017

Note

Other comprehensive income (expenses)
ltems that will not be reclassified subsequently

to profit or loss
Remeasurements of post-employment benefit obligations

Income tax relating to other comprehensive income 14.3
Remeasurements of post-employment

benefit obligations - net of tax

ltems that will be reclassified subsequently

to profit or loss
Fair value changes on available-for-sale investments

Income tax relating to component of other
comprehensive income 14.3
Other comprehensive income (expenses) for the year,

net of tax

Other comprehensive income (expenses) for the years,
net of tax

Total comprehensive income (expenses) for the years

Basic Earnings per share
Net profit (loss)

Number of ordinary shares

(Unit : Baht)
2017 2016
2,958,310.00 (2,853,152.00)
(591,662.00) 570,630.40
2,366,648.00 (2,282,521.60)
13,103,870.14 9.929,350.09
(2,620,774.02) (1,985,870.02)
10,483,096.12 7.943,480.07
12,849,744.12 5,660,958.47

26,141,861.89

31,1567,407.67

1.11
12,000,000

Notes to the financial statements are an integral part of these financial statements.
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CHARAN INSURANCE PUBLIC COMPANY LIMITED

STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED DECEMBER 31, 2017

CASH FLOWS FROM OPERATING ACTIVITIES
Net direct premium written
Cash paid for reinsurance
Interest income
Dividend
Other income
Losses incurred of direct insurance
Commissions and brokerages
Other underwriting expenses
Operating expenses
Corporate income tax
Investments in securities
Collateralized loans
Deposits at financial institutions
NET CASH PROVIDED BY (USE IN) OPERATING ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES
Cash flows provided by
Equipment
Property held for sale - net

NET CASH PROVIDED BY INVESTING ACTIVITIES

2017

186,117,981.50
(29.,390,894.95)
13.212,990.34
9,518,708.52
10,192,584.99
(46,487,020.74)
(18,538,108.56)
(65,118,550.06)
(44,143,736.26)

(Unit : Baht)
2016

181,424,231.53
(31,468,370.53)
12,640,025.09
9,352,274.32
8,223,884.49
(49,157,046.58)
(18,088,456.95)
(49,084,847.65)
(41,355,289.73)

Notes to the financial statements are an integral part of these financial statements.

(2,475,031.50) (5.857.425.99)
(15,000,000.00) (30,926,246.62)
2,294,992.08 (151,261.06)
30,000,000.00 43,336,600.00
40,183,9156.36 28,888,070.32
0.00 65,420.56
128,800.00 0.00
128,800.00 65,420.56
7. fae

........................... D|rec’ror

(Mr. Sukich Charanvaos

Mr. Pon Titipanichayangoon)
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CHARAN INSURANCE PUBLIC COMPANY LIMITED
STATEMENTS OF CASH FLOWS (CONT.)
FOR THE YEARS ENDED DECEMBER 31, 2017

(Unit : Baht)
2017 2016
Cash flows used in
Equipment (713.,928.04) (424,346.08)
NET CASH USED IN INVESTING ACTIVITIES (713.928.04) (424,346.08)
NET CASH USED IN INVESTING ACTIVITIES (685,128.04) (358,925.52)
NET CASH USED IN FINANCING ACTIVITIES
Dividend (18.,000,000.00) (24,000,000.00))
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 21,598,787.32 4,529,144.80
CASH AND CASH EQUIVALENTS AS AT THE BEGINNING
OF THE PERIOD 17.951,023.90 13.421,879.10
CASH AND CASH EQUIVALENTS AS AT THE END OF THE PERIOD 39.549,811.22 17,951,023.90
Notes to the financial statements are an integral part of these financial statements.
, 7. e
B 000000 000aaE DO HoCoBOEEE G H o Do EEEbca o[ R TR R R TRRRRRR L CC000000000000000 ATTRRRRTR I NIT Director

(Mr. Sukich Charanvas Mr. Pon Titipanichayangoon)
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CHARAN INSURANCE PUBLIC COMPANY LIMITED
CONDENSED NOTES TO FINANCIAL STATEMENTS
AS AT DECEMBER 31, 2017

1. GENERAL INFORMATION

CHARAN INSURANCE PUBLIC COMPANY LIMITED (“the Company”) was incorporated as a public
limited company on March 15, 1994, Registration No. BorMorJor. 0107537000807. The Company has its
registered head office at 408/1 Ratchadapisak Road, Samsennok, Huaykwang, Bangkok. The Company’s

principal activity is the provision of non - life insurance.

2. BASIS FOR THE PREPARATION OF INTERIM FINANCIAL STATEMENTS
2.1 Preparation of financial statements

The financial statements have been prepared in accordance with Thai Financial Reporting
Standards enunciated under the Accounting Professions Act B.E. 2547, and in accordance with Thai
accounting practices related to insurance and the guidelines prescribed by the Office of Insurance
Commission ("OIC"), regarding criteria, procedures, conditions and terms for preparation and submission of
financial statements and operating performance reports of non-life insurance companies B.E. 2559 dated
4 March 2016.

The financial statements have been prepared under the historical cost convention, except as
fransaction disclosed in related accounting policy.

The financial statements in Thai language are the official statutory financial statements of
the Company. The financial statements in English language have been translated from the Thai language
financial statements.

2.2 Financial reporting standards that became effective in the current year

During the year, the Company has adopted the revised financial reporting standards and
interpretations (revised 2016) and new accounting treatment guidance which are effective for fiscal years
beginning on or after 1 January 2017. These financial reporting standards were aimed at alignment with
the corresponding International Financial Reporting Standards with most of the changes directed towards
revision of wording and terminology, and provision of interpretations and accounting guidance to users of
standards. The adoption of these financial reporting standards does not have any significant impact on
the Company s financial statements.

2.3 Financial reporting standards that will become effective in the future

During the current year, the Federation of Accounting Professions issued a number of the
revised financial reporting standards and interpretations (revised 2017) which are effective for fiscal years
beginning on or after 1 January 2018. These financial reporting standards were aimed at alignment with
the corresponding International Financial Reporting Standards with most of the changes and clarifications

directed towards disclosures in the notes to financial statements.
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The management of the Company believe that the revised financial reporting standards will not

have any significant impact on the financial statements when they are initially applied.

3. ACCOUNTING POLICY
3.1 Product classification
The company classifies the insurance contract and reinsurance contract based on the nature
of the contfract. An insurance contract is one under which the insurer has accepted significant insurance
risk from another party by agreeing to compensate the policyholder if a specified uncertain future event
(the insured event) adversely affects the policyholder. Determination of whether a significant insurance risk
has been accepted is based on comparison of the amount of benefit payable under the contract if an
insured event occurs with the payment obligation if the insured event does not occur. If a contract does not
meet these criteria, the Company classifies it as an investment contract. Investment contracts are insurance
contracts in legal form that transfer significant financial risk but not significant insurance risk. Financial risk
is the risk of a possible future change in inferest rafe, foreign exchange rate and index of price or rates.
The Company classifies contracts based on an assessment of the insurance risk at an inception
of contract on a contract-by-contract basis. Once a contract has been classified as an insurance contract,
it remains an insurance contract for the remainder of its lifetime, unless all rights and obligations are
extinguished or expire. If any contract is previously classified as investment contracts at an inception date,
it can, however, be reclassified as insurance confracts affer inception if insurance risk becomes significant.
3.2 Revenue recognition
(@) Premium
Premium income is recognized on the date the insurance policy comes into effective date
by affer deducting premium ceded, cancelled and uneared premium reserve adjustment for insurance
policies of which the coverage periods are less than 1 year. For long-term policies which the coverage
periods are longer than 1 year that the related revenues and expenses are recorded as unearned and
prepaid items. The Company amortizes the recognition of the unearned and prepaid items as income and
expenses over the coverage period on the yearly basis.
(b) Reinsurance premium income
Reinsurance premium income is recognized as income when the reinsurer places the
reinsurance application or statement of accounts with the Company.
(¢) Commission and brokerage fee income
Commission and brokerage fee from ceded premium are recognized as income when
services have been rendered fo the reinsurers. Commission and brokerage fees from ceded premium with
coverage periods longer than 1 year are recorded as unearned items and recognized as income over the

coverage period.
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(d) Interest income and dividends
Interest income is recognized as inferest accrues based on the effective rate method.
Dividends are recognized when the right to receive the dividend is established.
(e) Gain (loss) on trading securities
Gain (loss) on frading securities is recognized as income or expenses on the fransaction date.
() Other income
Other income is recognized on the accrual basis
3.3 Premium reserve
(o) Unearned premium reserve
Unearned premium reserve is set aside in compliance with the Notification of the Ministry

of Commerce goveming the appropriation of unearned premium reserves of non-life insurance companies

as follow:-
Type of insurance Reserve Calculation Method
- Transportation (cargo), travelling accident with - 100% of premium as from the datfe policy is
coverage periods of not over six-months effective, throughout the period of insurance
coverage
- Others

- Monthly average basis (the one-twenty fourth basis)

(b) Unexpired risks reserve

Unexpired risks reserve is the reserve for the claims that may be incurred in respect of
in-force policies. Unexpired risks reserve is set aside using an actuarial method, at the best estimate of the
claims that are expected be incurred during the remaining period of coverage, based on historical claims
data.

The Company compares the amounts of unexpired risks reserve with unearned premium
reserve, and if unexpired risks reserve is higher than unearned premium reserve, the difference is recognized
as unexpired risks reserve in the financial statements.

3.4 Loss reserve and outstanding claims
The Company was recorded the outstanding claims which have been provided upon receipt
of claim advices from the insured. They are recorded at the value appraised by an independent appraiser,
or by the Company’s officer as each case but not exceed than the maximum of sum insured of each
policy.
In addition, the Company sets up provision reserve for losses incurred but not yet reported (IBNR)
which calculated as based on the best estimate by Professional Actuary, the provision will be covered for

all projected losses , such as losses incurred during this period |, losses incurred but not reported(IBNR) and

net by losses paid.
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3.5 Commissions, brokerages and other expense
Commissions and brokerages are expended when incurred, Other expense is recognized on
the accrual basis
3.6 Cash and cash equivalents
Cash and cash equivalents consist of cash on hand and deposit at financial institutions and
short-term investment with high liquidity with an original maturity of 3 months or less and not subject to
withdrawal restrictions.
3.7 Premium due and uncollected
Premium due and uncollected from direct is carried af its net realizable value. The Company
sets up an allowance for doubtful accounts based on the estimated loss that may incurred in collection of
receivables. The allowance is generally based on collection experiences and analysis of debtor aging and
current status of the premium due as at the Statements of financial position date.
3.8 Reinsurance assets
Reinsurance assets are stated at the amounts of insurance reserve refundable from reinsurers
is estimated based on the related reinsurance contract of premium reserve, loss reserve and oufstanding
claims in accordance with the law regarding insurance reserve calculation.
3.9 Reinsurance receivables and due to reinsurers
(o) Reinsurance receivables are stated atf the outstanding balance of amount due from
reinsurers, amounts deposit on reinsurance, and insurance reserve refundalble from reinsurers.

Amounts due from reinsurers consist of accrued commission and brokerage income
receivables, claims and various other items receivable from reinsurers, excluding reinsurance premium
receivable, less allowance for doubtful accounts. The Company records allowance for doubtful accounts
for the estimated losses that may be incurred due to inability to make collection, taking info account
collection experience and the status of receivables from reinsurers as af the end of the reporting period.

(o) Amounts due from reinsurers are stated at the outstanding balance payable from
reinsurance and amounts withheld on reinsurance. Amounts due to reinsurers consist of reinsurance premiums
and other items payable to reinsurers, excluding claims. The Company presents net of reinsurance to the
same entity (reinsurance receivables or amounts due to reinsurers) when the criteria for offsetting as follows.

(1) The entity has a legal right to offset amounts presented in the statements of financial
position, and

(2) The entity intends to receive or pay the net amount recognized in the statements
of financial position, or to realize the asset at the same time as it pays the liability.

3.10 Investments
(@) Investments in securities held for trading are stated at fair value. Gains or losses arising

from changes in the carrying amount of securities are included in the Statements of comprehensive income.

147 ‘
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(b) Investments in available-for-sale securities are stated af fair value. Changes in the carrying
amounts of securities are recorded as operation comprehensive income and recognized this accumulation
to shareholder’s equity until sold out these securities that will be record in the Statements of comprehensive
income.

(©) Investments in held-to-maturity debt securities are recorded at amortized cost. The
premium/discount on debt securities is amortized by the effective rate method with the amortized amount
presented as an adjustment fo the interest income.

(d) Investments in non-marketable equity securities, which the Company classifies as other
investments, are stated at cost net of allowance for the diminution in value (if applicable).

The fair value of marketable securities is based on the latest bid price of the last working
day of the year as quoted on the Stock Exchange of Thailand. The fair value of debt instruments are
determined based on the price quoted by the Thai Bond Market Association. The fair value of unit frust is
determined from their net asset value.

Loss on impairment of investments in available-for-sale securities, held-to-maturity debt
securities, and other investments is included in the Statements of comprehensive income when the carrying
amount exceeds its recoverable amount. the weighted average method is used for computation of the
cost of investments.

In the event the Company reclassifies investments in securities, such investments are
adjusted to their fair value as at the reclassification date. Differences between the carrying amount of the
investments and their fair value on that datfe are recorded as gains (losses) in the Statements of comprehensive
income, or as revaluation surplus (deficit) from change in the value of investments in shareholders’ equity,
depending on the type of investment which is reclassified.

3.11 Assefs held for sales

Real estates held for sales are stated atf the lower of cost or net saleable value. The Company
set up an allowance for impairment on such assets.

3.12 Loans and allowance for doubtful accounts.

Loans are stated at net realizable value. Allowance for doubtful accounts is provided for the
estimated losses that may be incurred in collection of receivables. The allowance is generally based on
collection experience, analysis of debt aging and the appraisal value of the collateral of each debtor.

3.13 Property, Plant and equipment, and depreciation

(o) Laond is stated at cost. Plant and equipment are stated at cost less accumulated
depreciation and allowance for loss on impairment of assets (if applicable).

(b) Depreciation of plant and equipment is calculated by reference to their costs on the

straight-line basis over the following estimated useful lives.

Building and improvement 20 years
Fixtures and office equipment 5 years
Motor vehicles 5 years

Land and construction in progress were not depreciated.
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3.14 Intangible assets and amortization
Intangible asset is stated at cost less accumulated amortization and impairment of assets (if
applicable). Amortization of intangible assets is calculated by reference to their costs on a straight-line
basis over the period of the lease and the expected beneficial period as follows: -
Computer software 5 years
3.15 Impairment of assets
For the date stated in Statements of financial position, The Company assesses at each reporting
date whether there is an indication that an asset may be impaired. If any such indication exists, the Company
makes an estimate of the asset’s recoverable amount. Where the carrying amount of the asset exceeds
its recoverable amount, the asset is considered impaired and is written down tfo its recoverable amount.
Impairment losses are recognized in the Statements of comprehensive income. An asset’s recoverable
amount is the higher of fair value less costs to sell and value in use.
3.16 Income tax
Income tax consists of current income tax and deferred income tax
(a) Currentincome tax is provided for in the accounts based on the taxable profits determined
in accordance with tax legislation, during the reporting period and including of unpaid tax in previous year.
(b) Deferred Tax

1) Deferred income tax is calculated based on temporary differences between book
value of assets and liabilities as book in the Statements of financial position compare with these taxes base
of assets and liabilities. The Company will be evaluate the value of deferred tax assets and liabilities by
tax rate for each period that the Company has expected to be get benefit from deferred tax assets or in
each period to expected to paid for deferred tax liabilities.

2) The Company recognizes deferred tax liabilities for taxable temporary differences
and recognizes deferred tax assets by compare with the deductible temporary differences and tax losses
carried forward. The Company recognizes deferred tax assets to the extent that it is probable that future
taxable profit will be available against which such deductible temporary differences and tax losses carried
forward can be utilized.

3) At each Statements of financial position date, the Company reviews and reduces
the carrying amount of deferred tax assets to the extent that it is no longer probable that sufficient taxable
profit will be available to allow all or part of the deferred tax asset to be utilized or change in tax rate.

4) The Company recognizes deferred tax expenses fo revenue or expense in the statements
of income, except when the temporary differences relate to items under the shareholders’ equity, in which
case the deferred tax is directly recorded in the shareholders’ equity.

3.17 Related party transactions
Related parties comprise enterprises and individuals that control, or are controlled by, the

Company, whether directly or indirectly, or which are under common control with the Company.
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They also include associated companies and individuals which directly or indirectly own a
voting interest in the Company that gives them significant influence over the Company, key management
personnel, directors and officers with authority in the planning and direction of the Company’s operations.

3.18 Employee benefits

Short-term benefit

The Company recognizes salary, wage, bonus, contribution to social security fund and provident
fund as incurred expenses.

Post-employment benefits (Defined contribution plan)

The Company and its employees have jointly established a provident fund. The fund is monthly
contributed by employees and by the Company. The fund’s assets are held in a separate trust fund and
the Company’s contributions are recognized as expenses in the year in which they are incurred.

Post-employment benefits (Defined benefit plan)

The Company has obligations in respect of the severance payments it must make to employees
upon retirement under labor law. The Company freats these severance payment obligations as a defined
benefit plan The Company’s obligation under the defined benefit plan is using the projected unit credit
method, determined by the certified actuary. Such determination is made based on various assumptions,
including discount rate, future salary increase rate, staff turnover rate, mortality rate, and inflation rates

Actuarial gains and losses arising from post-employment benefits (Defined contribution
plan) is recognized immediately in the other comprehensive income and recognized in the Statements
of comprehensive income for Actuarial gains and losses arising from post-employment benefits (Defined
benefit plan).

3.19 Operating lease

Leases of assefs which fransferring a significant portion of the risks and rewards of ownership
to the lessor are classified as operating leases. Payments made under operating leases are charged as
expenses under the lease term.

3.20 Foreign currencies

Foreign currency fransactions are translated into Baht at the exchange rates ruling on the
fransaction dates. Assets and liabilities denominated in foreign currency outstanding at the Statements of
financial position date are franslated info Baht at the exchange rates ruling on the Statements of financial
position date. Gains and losses on exchange are included in the calculation of operation result.

3.21 Provision, expenses and contingent assets

The Company set up the provision and expense in the financial statements when there is a
legally incurred liability or certain possibility inferring from a continuing result from the past incident, which
may result in the Company having to repay or compensate for the said liability and the amount to be
repaid can be reliably estimated. The Company would recognize the contingent assets as separate assets

when there is a supporting factor for the absolute certainty in receiving the repayment.
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3.22 Use of accounting estimates
Preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions in certain circumstances, affecting amounts
reported in these financial statements and related notes. Actual results could differ from these estimates.
3.23 Segment reporting
Operating segments are reported in a manner consistent with the internal reporting provided
to the chief operating decision-maker. The chief operating decision-maker, who is responsible for allocating
resources and assessing performance of the operating segments, has been identified as Managing Director
that makes strategic decisions.
3.24 Financial instfruments
Financial instruments reflected in the Statements of financial position are composed of cash
and cash equivalents, investments securities, uncollection premium which the specific accounting policy
for each item is separately disclosed in each related caption.
3.25 Earnings per share
Eamings (Loss) per share presented in the statements of income is the basic earnings (loss) per
share which is determined by dividing the net profit (loss) for the year by the weighted average number

of common shares issued and paid-up during the year.

4. Critical accounting estimates, assumptions and judgements

The preparation of financial statements in conformity with financial reporting standards at times
requires management fo make subjective judgements and estimates regarding matters that are inherently
uncertain. These judgements and estimates affect reported amounts and disclosures; and actual results
could differ from these estimates. Significant judgements and estimates are as follows:

4.1  Allowance for doubtful accounts of premium due and uncollected and reinsurance assets.

In determining an allowance for doubtful accounts of premium due and uncollected and
reinsurance assets, the management needs to make judgement and estimates expected loss incurred from
expected uncollectible of premium due and collected and reinsurance assets.

Allowance for doubtful accounts is estimated based upon past collection history, aging profile
of outstanding debts and the current status of premium due and uncollected and reinsurance assets as
at the statement of financial position date. Reliability rankings, existing information of fund at the closing
date and other information disclosed in public are additionally determined for reinsurance assets.

4.2  Impairment of equity investments

The Company treat available-for-sale investments as impaired when there has been a significant
or prolonged decline in the fair value below their cost or where other objective evidence of impairment

exists. The determination of what is “significant” or “prolonged” requires judgement of the management.

155 ‘
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4.3  Property, plant and equioment / intangible assets

Management determines the estimated useful lives and residual values for the property, plant
and equipment / intangible assets. Management will revise the depreciation charge where useful lives and
residual values are different to previous estimates, or will write off or write down technically obsolete assets
that have been abandoned or sold.

In addition, the management is required to review plant and equipment for impairment on a
periodical basis and record impairment losses when it is determined that their recoverable amount is lower
than the carrying amount. This requires judgements regarding forecast of future revenues and expenses
relating to the assets subject to the review.

4.4 Deferred tax

Deferred tax assetfs are recognised to the extent that it is probable that future taxable profits
will be available against which the deductible temporary differences can be utilised. The Company
considers future taxable income and ongoing prudent and feasible tax planning strategies in assessing
whether fo recognise deferred tax assets. The Company’s assumptions regarding the future profitability and
the anticipated timing of utilisation of deductible temporary differences and significant changes in these
assumptions from year to year may have a material impact on the Company’s reported financial position
and results of operations.

4.5 Claims incurred but not yet reported by insured ("IBNR”)

The IBNR recognised in the Stafement of Financial Position is estimated based on various
assumptions by using actuarial methods required by Office of Insurance Commission. The assumptions are
frequently reviewed in the light of recent experience and current conditions.

4.6 Employee benefits obligations

The obligation under the defined benefit plans and other long-term employee benefit plans
are determined based on actuarial techniques. Such determination is made based on various assumptions,
including discount rate, future salary increase rate, mortality rate and staff turnover rate.

4.7 Unexpired risk reserve

Unexpired risk reserve is calculated using an actuarial method, based on a best estimate of
the claims expected to incur over the remaining tferm of the insurance. Estimating the reserve requires the
management to exercise judgment, with reference to historical data and the best estimates available at
the time.

4.8 Litigation

The Company has contingent liabilities as a result of litigation. The Company’s management

has used judgment to assess of the results of the litigation and believes that loss incurred will not exceed the

recorded amounts as at the end of reporting period. However, actual results could differ from the estimates
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5. FAIR VALUE MEASUREMENT

The Company use the market approach to measure their assets and liabilities that are required
fo be measured at fair value by relevant financial reporting standards, except that the cost approach or
income approach is used when there is no active market or when a quoted market price is not available.
The Company used an appropriate measurement such as the present value determination of cash flows
efc.

Fair value hierarchy

In applying the above-mentioned valuation techniques, the Company endeavour to use relevant
observable inputs as much as possible. The different levels have been defined as follows:
® levell quoted prices (unadjusted) in active markets for identical assets or liabilities that
the entity can access at the measurement date.
® level2 inputs other than quoted prices included within Level 1 that are observable for
assets or liabilities, either directly or indirectly.

® level3  unobservable inputs for assets or liabilities.

As at 31 December 2017 and 2016, the Company had assets and liabilities that were measured at

fair value or disclosed at fair value using different levels of inputs as follows:

(Unit : Baht)
2017
Carrying Fair values
values Level 1 Level 2 Level 3 Total
Assets measured at fair value
Available-for-sale investments
Equity securities 255,2217,0156.17 255,217,015.17 - - 255217,015.17
Assets for which fair value are disclosed
Cash and cash equivalents 39,549,811.22  39,549,811.22 - - 39.549.811.22
Premium receivables 25,129,084.90 - - 25,129,084.90 25,129,084.90
Reinsurance assets - claim reserves
refundable from reinsurers 5,244,300.31 - - 5,244,300.31 5.244,300.31
Reinsurance receivables 9,278,5633.89 - - 927853389  9,278,533.89
Held to maturity investments
Government and state
enterprise securities 16,600,000.00 - - 16,965,152.40 16,965,1562.40

Private sector debt securities 200,000,000.00 205,365,387.36 - 205,365,387.36
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17,951,023.90
19,649,389.13

6,794,101.37
10,589,309.80

16.600,000.00
168,000,000.00

211,930,000.00
341,060.00
12,472,922.28

37.,526,442.62
16,984,613.93

242,113,145.03

17.,951,023.90

211,930,000.00

171.,268,655.89

242,113,145.03

17,951,023.90

19,649,389.13  19,649,389.13

6,794,101.37  6,794,101.37
10,589,309.80  10,589,309.80
16,798,248.30  16,798,248.30

171,268,655.89

- 211,930,000.00

20,699,701.38  20,699,701.38

12,472,922.28 12,472,922.28
37,526,442.62  37,526,442.62
16,984,613.93  16,984,613.93
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Deposits at financial institutions which
matured over 3 months
General investments
Loans
Liabilities which fair value are disclosed
Insurance confract liabilities
- claim reserves

Amounts due to reinsurances

(Unit : Baht)
2017
Carrying Fair values
values Level 1 Level 2 Level 3 Total
164,930,000.00 164,930,000.00 - - 164,930,000.00
341,060.00 - - 22,209,646.56 22,209,646.56

10,177,930.20

34,367,951.77

17.595,171.95

10,177,930.20

34,367 ,951.77

17.595,171.95

10,177,930.20

34,367,951.77

17,695,171.95

During the current period, there were no fransfers within the fair value hierarchy.

2016

(Unit : Baht)

Assets measured at fair value
Available-for-sale investments
Equity securities
Assets for which fair value are disclosed
Cash and cash equivalents
Premium receivables
Reinsurance assets - claim reserves
refundable from reinsurers
Reinsurance receivables
Held to maturity investments
Government and state
enterprise securities
Private sector debt securities
Deposits at financial institutions which
matured over 3 months
General investments
Loans
Liabilities which fair value are disclosed
Insurance confract liabilities
- claim reserves

Amounts due to reinsurances

Carrying

values

242,113,145.03

17.951,023.90
19,649,389.13

6,794,101.37

10,589.,309.80

16,600,000.00
168,000,000.00

211,930,000.00

341,060.00
12,472,922.28

37.526,442.62
16,984,613.93

Fair values

Level 1

242,113,145.03

17.951,023.90

211,930,000.00

Level 2

171,268,655.89

Level 3

19,649,389.13

6,794,101.37
10,589,309.80

16,798,248.30

20,699,701.38
12,472,922.28

37.526,442.62
16,984,613.93

Total

242,113,145.03

17.951,023.90
19,649,389.13

6,794,101.37

10,589.,309.80

16,798,248.30
171,268,655.89

211,930,000.00

20,699,701.38
12,472,922.28

37.526,442.62
16,984,613.93
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6. CASH AND CASH EQUIVALENTS
(Unit : Baht)

December 31,2017 December 31, 2016

Cash 995,548.86 1,194,477.84
Deposits at banks with no fixed maturity date 8,56564,262.36 16,756,546.06
Deposits at banks with fixed maturity date 30,000,000.00 0.00
Cash and cash equivalents 39,549,811.22 17,951,023.90

7. PREMIUM DUE AND UNCOLLECTED
As at December 31, 2017 and 2016, the Company has balances of premium due and uncollected

which classified by aging from the maturity date under the stipulated law of the premium collection as

follows:
(Unit : Baht)
December 31, 2017 December 31, 2016
Due from Due from agents Total Due from Due from agents Total
insured and brokers insured and brokers

Not yet due 1,804,956.26 17,277,307.33 19,082,263.59 1,396,954.63 14,104,652.79 15,501,607.42
Not over 30 days 71439.05 2,823,183.34 2,894,622.39 19.238.43 3,161,074.75 3,180,313.18
Over 30 days to 60 days - 1,371.995.12  1,371,995.12 - 351,049.77  351,049.77
Over 60 days to 90 days 217,699.33  1,562,504.47 1,780,203.80 - 61641876  616,418.76
Over 90 days - 1,502,788.09 1,502,788.09 - 1,377.603.37 1,377,603.37

Total premium receivables 2,094,004.64 24,637,778.35 26,631,872.99 1,416,193.06 19,610,799.44 21,026,992.50
Less: Allowance for doubtful accounts - (1,502,788.09) (1,502,788.09) - (1,377,603.37) (1,377,603.37)

Total premium due and

uncollected, net 2,094,094.64 23,034,990.26 25,129,084.90 1,416,193.06 18,233,196.07 19,649,389.13

8. REINSURANCE ASSETS
As at December 31, 2017 and 2016, the Company has reinsurance assets as below:
(Unit : Baht)

December 31,2017 December 31, 2016

Insurance recovered from reinsurers

Loss reserves 5,244,300.31 6,794,101.37
Unearmed premium reserves (UPR) 18.071,801.48 30,779,772.12
Total 23,316,101.79 37.573,873.49

163 ‘
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9. REINSURANCE RECEIVABLES
As at December 31, 2017 and 2016, the Company has reinsurance receivables as below:

(Unit : Baht)

December 31,2017 December 31, 2016

9,278,533.89

Amounts due from reinsurers 10,589,309.80

Total 9.278,533.89 10,589,309.80

As af December 31, 2017 and 2016, balances of amounts due from reinsurers are classified by aging

as follows:
(Unit : Baht)
December 31, 2017 December 31, 2016

Within credit terms 9.192,649.08 10.451,727.30
Not over 12 months 85,884.81 137.582.50
Total 9,278,5633.89 10,589.,309.80
10. INVESTMENT IN SECURITIES
10.1 Classified by type of investments
(Unit : Baht)

31 December 2017 31 December 2016

Cost/ Cost/

Available-for-sale investments

Equity securities

Total

Amortised cost

170,163,715.00

Fair value

2565,217,016.17

Amortised cost

170,163,715.00

Fair value

242,113,145.03

170,163,715.00
85,053,300.17

255,217,016.17

170,163,715.00
71,949,430.03

242,113,145.03

Unrealized gain (loss)

Available-for-sale investments - net 255,217,015.17 255,217,015.17 242,113,145.03 242,113,145.03

Held-to-maturity investments

Government and state enterprise securities 16,600,000.00 16,600,000.00
Private sector debt securities 200,000,000.00 168,000,000.00
Deposits at financial institutions which matured

over 3 months 164,930,000.00 211,930,000.00
Held-to-maturity investments - net 381,530,000.00 396,530,000.00
General investments
Equity securities 341,060.00 341,060.00
General investments - net 341,060.00 341,060.00
Investments in securities - net 638,984,205.03

637,088,075.17
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10.2 Period to maturity

Available-for-sale investments

Government and state enterprise securities

Private sector debt securities

Deposits at financial institutions which matured
over 3 months

Total available-for-sale investments

Available-for-sale investments

Government and state enterprise securities

Private sector debt securities

Deposits at financial institutions which matured
over 3 months

Total available-for-sale investments

(Unit : Baht)
2017
Period to maturity
Within 1 year 1 -5 years Over 5 years Total
1,600,000.00 10,000,000.00 5,000,000.00 16,600,000.00
25,000,000.00 $8,000,000.00 77,000,000.00 200,000,000.00
164,930,000.00 - - 164,930,000.00
191,530,000.00 108,000,000.00 82,000,000.00  381,530,000.00
(Unit : Baht)
2016
Period to maturity
Within 1 year 1 - 5 years Over 5 years Total
- 11,600,000.00 5,000,000.00 16,600,000.00
20,000,000.00 88,000,000.00 60,000,000.00  168,000,000.00
211,930,000.00 - - 211,930,000.00
231,930,000.00 99,600,000.00 65,000,000.00  396,530,000.00

10.3 Investments subject to restriction

As at December 31, 2017 and 2016, the Company pledged bank deposit Baht 54.93 million

and Baht 64.93 million respectively as collateral as stated in note 35.

11. LOANS

As at December 31, 2017 and 2016, loans and accrued interest aged by principal and accrued

interest are as follows

(Unit : Baht)
December 31, 2017
Mortgage loans Others Total
Principal  Interest  Principal Interest  Principal  Interest Total
Not yet due 9,509,900.34 - 668,029.86 - 10,177.930.20 - 10,177,930.20
Total 9.509,900.34 - 668,029.86 - 10,177,930.20 - 10,177,930.20
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(Unit : Baht)
December 31, 2016
Mortgage loans Others Total
Principal  Interest  Principal Interest  Principal  Interest Total
Not yet due 11,651,61454 - 921,307.74 - 12,472,922.28 - 12,472,922.28
Total 11,561,614.64 - 921,307.74 - 1247292228 - 12,472,922.28

11.1 The collateralized loans are loan facilities provided to employees as part of the credit welfare
project for house with interest rate MLR — 1.5% and MOR - 2.0% per annum.

11.2 The collateralized loans are personal loans provided to employees as part of the benefit
program with interest rate at MLR - 1.5% per annum and MOR per annum.

11.3 The collateralized loans are loan facilities provided to other person at interest rate MOR-1.5%

per annum.

12. PROPERTY, PLANT AND EQUIPMENT

(Unit : Baht)
2017
Land Building Fixture and Vehicle Total
office
equipment

Cost :

At December 31, 2016 41,549,000.00 80,536,138.70 54,046,016.55 14,608,961.54 190,740,116.7
Additions - - 713,928.04 - 713,928.04
Disposal - - (787,786.49) - (787,786.49)

At December 31, 2017 41,549,000.00 80,536,138.70 53,972,158.10 14,608,961.54  190,666,258.34

Accumulated depreciation :

At December 31, 2016

Depreciation for the year

Disposal

At December 31, 2017
Net book value :

At December 31, 2016

At December 31, 2017
Depreciation for the year :

At December 31, 2017

- 78,223,277.04 52,701,174.94 13.920,510.12  144,844,962.10

- 1,7562,356.11 616,806.14 179.,099.60 2,548,261.85

- - (787,786.49) - (787,786.49)

- 79.975,633.15 52,530,194.59 14,099,609.72  146,605,437.46
41,549,000.00 2,312,861.66 1,344,841.61 688,451.42 45,895,154.69
41,549,000.00 560,505.55 1,441,963.51 509,351.82 44,060,820.88
2,548,261.85
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As at December 31, 2017 and 2016, the Company has fumiture, fixtures and office equipment at

cost before deducting accumulated depreciation amount of Baht 143.48 million and Baht 107.23 million,

respectively which are fully depreciated and still used in its operation.

Cost :

At December 31, 2015
Additions
Disposal

At December 31, 2016

Accumulated depreciation :

At December 31, 2015

Depreciation for the year

Disposal

At December 31, 2016
Net book value :

At December 31, 2015

At December 31, 2016
Depreciation for the year :

At December 31, 2016

13. INTANGIBLE ASSETS

(Unit : Baht)
2016
Land Building Fixture and Vehicle Total
office
equipment

41,549,000.00

80.536,138.70

53,621,670.47

424,346.08

16.422,711.54

(813,750.00)

191,129.,520.71
424,346.08

(813.,750.00)

41,549,000.00

80.536,138.70

54,046,016.55

14,608,961.54

190,740,116.79

- 75,915,360.96 52,129,363.77 14,5565,158.52  142,5699,883.25
- 2,307.916.08 571.811.17 179.099.60 3,058.,826.85
- - - (813,748.00) (813.,748.00)
- 78.223.277.04 52,701,174.94 13.920,510.12  144,844,962.10
41,549,000.00 4,620,777.74 1,492,306.70 867,653.02 48,5629.637.46
41,549,000.00 2,312,861.66 1,344,841.61 688,451.42 45,895,154.69

3,058.,826.85

(Unit : Baht)

Computer software

Cost

At December 31, 2015 1.941,571.03
Additions -

At December 31, 2016 1.941,671.03
Additions -

At December 31, 2017 1.941,571.03

Accumulated amortization

At December 31, 2015 1,704,221.18
Amortization charge 60.,400.00
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13. INTANGIBLE ASSETS (Cont.)
(Unit : Baht)

Computer software

At December 31, 2016 1,764,621.18
Amortization charge 60.,400.00
At December 31, 2017 1.825,021.18

Net book value:

At 31 December 2016 176,949.85
At 31 December 2017 116,549.85
Amortization for the year 2017 60.400.00
Amortization for the year 2016 60,400.00

14. DEFERED TAX
14.1 As af December 31,2017 and 2016, the component of deferred tax assets and liabilities consist

of following items.
(Unit : Baht)
December 31, 2017 December 31,2016

Deferred tax assets

Premium reserve 1,939.952.90 912,220.03
Loss reserves and outstanding claims 2,224,600.07 2,401,067.43
Loss reserves incurred but not reported (IBNR) 2,254,812.55 2,328,654.57
Allowance for doubtful accounts 300,557.61 275,520.67
Employee benefit obligation 1.905,808.00 2,568,276.80
Total 8.,625,731.13 8.485,739.50

Deferred tax liabilities

Unrealized gain from investment valuation - Available for sale  17,010,660.03 14,389.886.01

Total 17,010,660.03 14,389,886.01

Deferred tax assets (liabilities) - net (8,384,928.90) (5,904,146.51)
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14.2 Income tax for the year ended December 31, 2017 and 2016 is summarized as follows:

Current income tax:

Income tax for the year

Deferred income tax:

Deferred tax from temporary difference

Income tax presented in statement of comprehensive income

(Unit : Baht)
2017 2016
2,010,693.64 5,323,450.24
(731,653.63) (796,003.98)
1.279.,040.01 4,527 446.26

14.3 The amount of income tax relating to each component of other comprehensive incomes for

the year ended December 31, 2017 and 2016 are summarized as follows:

Deferred tax realfing fo Remeasurements of post-employment
benefit obligations for the year

Deferred tax realting to gain (loss) from investment valuation

2017

(591,662.00)

(Unit : Baht)
2016
570,630.40

Available for sale (2,620,774.02) (1,985,870.02)

(3.212,436.02) (1.415.239.62)

14.4 Reconciliation amount between income fax expenses and multiplication of taxable profit and

tax rate used for the year ended December 31, 2017 and 2016 are presented as follows:

(Unit : Baht)
2017 2016

Profit (Loss) from accounting before income fax 14,571,157.78 30,023,895.46
Income tax rate 20% 20%
Profit(Loss) from accounting before income tax multiplied

by income tax rate 2,914,231.56 6,004,779.09
Income tax adjusted of previous year
The effect from changing income tax rate of deferred tax - -
The effect of income tax:
Non taxable revenues and expenses (2,012,337.01) (1,870,254.86)
Undeductible expenses 377.,145.46 392,922.03
Income tax presented in statement of comprehensive income 1.279,040.01 4,527,446.26
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15. OTHER ASSTES
(Unit : Baht)

December 31,2017 December 31, 2016

Prepaid long-term commission 1.970,334.19 1,998.018.84
Loss recovery from counter parties 1,113,986.90 1,355,079.01
Other Receivables 1,930,111.29 1,447,045.73
Others 2,405,047.45 2,335,825.17
Total 7.419,479.83 7.135,968.75
16. INSURANCE CONTRACT LIABILITIES
December 31, 2017
Insurance Liabilities on Net
contract liabilities reinsurance

Loss reserves and outstanding claims

-Incurred and agreed claim reserves 21,085,971.15 (3.236.382.44) 17.849.588.71
-Incurred but not reported claim reserves 13,281,980.62 (2,007.917.87) 11,274,062.75
Premium liabilities - Unearned premium reserves  100,156,815.03 (18,071,801.48) 82,085,013.55

Total

Loss reserves and outstanding claims
-Incurred and agreed claim reserves

-Incurred but not reported claim reserves

Premium liabilities - Unearned premium reserves

Total

contract liabilities

134,524,766.80 (23,316,101.79) 111,208,665.01
December 31, 2016
Insurance Liabilities on Net

reinsurance

23,819,660.55 (4,730,592.14) 19,089,068.41
13,706,782.07 (2,063,509.23) 11,643,272.84
101,848,604.48 (30,779,772.12) 71,068.,832.36

139.375,047.10 (37.573,873.49) 101,801,173.61
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Loss reserves and outstanding claims

Beginning balances

Claim incurred in this period/year

Changes in claim reserves in previous period/year

Changes in claim reserves assumptions
Claim paid in this period/year

Ending balances

December 31, 2017

37.526,442.62
53.,045,524.67
4,622,190.92
(424,801.45)
(60,401,404.99)

(Unit : Baht)

December 31, 2016

37,305,930.64
55,814,915.81
6,799.562.18
2,203,851.14
(64,597.817.15)

34,367,951.77

37,526,442.62

As at December 31, 2017, the Company had loss reserves and outstanding claims under reinsurance

contracts of Baht 5.39 million (31 December 2016: Baht 5.43 million).

Unearned premium reserve

Beginning balances
Premium written for the period
Premium earned for the current period

Ending balance

Unexpired risk reserve

Balance as at January 1
Estimated claims for the period
Expired risk during the period

Ending balance

December 31, 2017

101,848,604.48
198.869.,488.96
(200,561,278.41)

(Unit : Baht)
December 31, 2016
112,074,567.35
211,449,183.58
(221,675,146.45)

100,156,815.03

101,848,604.48

December 31, 2017

29,553,385.41
58,076,652.72
(568.,196,818.59)

(Unit : Baht)
December 31, 2016
27.879,427.84
56,817,389.28
(65.143.431.71)

29,433,219.54

29,553,385.41
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As af December 31, 2017, the Company has not provided for unexpired risk reserve for the
amount of Baht 29.43 million (December 31, 2017, Baht 29.55 million) since unexpired risk reserve is lower

than unearned premium reserve.

Gross claims table

(Unit : Baht)
Accident year/Reporting year 2012 2013 2014 2015 2016 2017 Total
Claim estimates:
- as at accident year 50,718,664 61,373,950 56,211,432 60,702,000 64,010,739 55,364,197
- Next one year 50,718,664 66,758,016 54,771,859 58,031,013 63,261,824
- Next two years 48,787,892 65,173,597 55,440,388 58,553,284
- Next three years 49,003,568 65,949,961 55,785,856
- Next four years 49,003,567 65,947,260
- Next five years 49,003,567
Cumulative claim estimates 49,003,567 65,947,260 55,785,856 58,563,284 63,261,824 55,364,197 347,915,988
Cumulative payments 2012 - 2017 49,003,567 65,939,260 55,785,856 56,484,528 60,861,428 32,770,655 320,845,294
Total - 8,000 - 2,068,756 2,400,396 22,593,542 27,070,694
Claims before 2012 3,870,536
Others 3,426,722
Total gross loss reserves 34,367,952
Net claims table
(Unit : Baht)
Accident year/Reporting year 2012 2013 2014 2015 2016 2017 Total
Claim estimates:
- as at accident year 39,764,701 62,913,126 49,727,350 52,321,459 47,303,374 45,887,288
- Next one year 39,764,701 58,991,867 40,798,794 49,355,510 46,158,395
- Next two years 41,156,260 57,651,082 41583811 49,779,703
- Next three years 41,668,370 58,197,568 41,922,646
- Next four years 41,668,273 58,199,966
- Next five years 41,668,273
Cumulative claim estimates 41,668,273 58,199,966 41,922,646 49,779,703 46,158,395 45,887,288 283,616,271
Cumulative payments 2012 - 2017 41,668,273 58,194,688 41,922,646 49,439,506 44,122,005 26,210,684 261,557,803
Total - 5278 - 340,197 2,036,391 19,676,603 22,058,468
Claims before 2012 775,345
Others 6,289,838

Total net loss reserves 29,123,651
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Key assumptions

Key assumptions used in the valuation of loss reserves arising from insurance contracts are as follows.
(0) The assumptions of in claim experiences.

For assessment, the Company applies 3 actuarial methods as follows:

1) Chain Ladder method is used for claims paid and incurred.

2) Bornhuetter-Ferguson or “BF” method is used for claims paid and incurred.

3) The Expected Loss Ratio or “ELR".

The Company usudally uses the Chain Ladder method to estimate losses incurred, which is considered
the best method while the BF and ELR will be applied to on a case by case basis where appropriate. Key
assumption of both methods is Ultimate Loss Ratio. For selecting Ultimate Loss Ratio, the Company will
consider information in the past including other factors that can reflect the appropriate level of liabilities
of the Company at the end of the reporting periods such as changing in policy of insurance or changing
coverage in insurance policy and soon.

(o) The assumption of the relevant expenses.

The estimation of unallocated loss adjustment expenses (ULAE).

In estimating ULAE, the Company uses the “Kittel’s Refinement of the Classical Paid-to-Paid”
method by reference to Conger and Nolibos on “Estimating ULAE Liabilities: Rediscovering and Expanding
Kittel’s Approach” in collecting the Company’s internal expenses in order to analyze and estimate analytical
expenses of claim department and unallocated loss adjustment expenses (ULAE). For this method, the
estimation has been considered the ratio of ULAE fo the average claims paid by considering to select such

ratio from information in the past at least 3 years.

17. DUE TO REINSURERS
(Unit : Baht)
December 31,2017 December 31, 2016

Premium ceded payables 8,873,073.58 8.,654,669.22
Amount withheld on reinsurance 8.722,098.37 8.329,944.71
Total reinsurance payables 17.595,171.95 16,984,613.93

18. BANK OVERDRAFTS
As at December 31, 2017 and 2016, the Company has credit facilities of bank overdrafts amounting

to Baht 20.00 million with interest rafe atf MOR - 3 % guaranfeed by fixed deposit as disclosed in note 35.
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19. EMPLOYEE BENEFIT OBLIGATIONS

Employee benefits expenses project as determined (Unit : Baht)

December 31, 2017 December 31, 2016
Current service cost 489,841.00 484,742.00
Interest cost 245,915.00 289,400.00
Remeasurements of post-employment benefit obligations

for the year (2,888,310.00) 2,853,152.00

Total expenses (2.152,554.00) 3.627,294.00

The statement of financial position obligation was

determined as follows :

Present value of the defined benefit obligations 12,417,350.00 9.988,232.00
Unrecognized actuarial (gain) loss (2.888.310.00) 2.853,152.00
Defined benefit obligation at end of year 9.529,040.00 12,841,384.00

Movement in the present value of the defined

benefit obligations :

Defined benefit obligations at January 1, 12,841,384.00 11,206,390.00
Current service cost 489,841.00 484,742.00
Interest cost 245,915.00 289,400.00
Less Benefits paid (1,159,790.00) (1,992,300.00)

Remeasurements of post-employment benefit obligations

for the year (2,888,310.00) 2.853,152.00

Defined benefit obligation at December 31, 9.529,040.00 12,841,384.00

Actuarial assumptions to use for calculation :

2017 2016

Percentage Percentage

Retirement age 60 Years old 60 Years old
Discount Rafe 2.29 2.69
Long term salary increase 2.50 3.39

Employees turn over 0.00 - 20.00 0.00 - 13.00

Mortality Rate T™MO2017 T™MO2008
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Remeasurements of post-employment benefit obligations recognised in other comprehensive

income arising from:
Assumptions (Unit : Baht)
December 31, 2017

Experience Adjustments on Plan Liabilities (3.051,340.00)

Change in Demographic Assumptions on Plan Liabilities 519,333.00

Change in Financial Assumptions on Plan Liabilities (356,303.00)
Total (2,888,310.00)

Sensitivity analysis :
Reasonably possible changes at the reporting datfe to one of the relevant actuarial assumptions,
holding other assumptions constant, would have affected the defined benefit obligation by the amounts

shown below.

Defined benefit obligation at December 31, 2017 (Unit : Baht)
Increase Decrease
Discount Rate (1.0% movement) (692.,527.00) 660,923.00
Long ferm salary increase (1.0% movement) 705,812.00 (643.416.00)
Employees turn over (10.0% movement) (158,063.00) 139.,214.00

Although the analysis does not take account of the full distribution of cash flows expected under

the plan, it does provide an approximation of the sensitivity of the assumptions shown.

20. OTHER LIABILITIES
(Unit : Baht)

December 31,2017 December 31, 2016

Accrued expense 7,087,560.38 8,071,468.98
Accrued commission 3.889,161.77 3,223,314.73
Others 6,242,461.48 4,802,802.67

Total 17.219,183.63 16,097.586.38
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21. DIVIDEND PAYMENT

According to the resolution of annual general shareholders’ meeting for the year 2016 held on April
26, 2017, The company passed resolution to pay dividend to the shareholders from result of its operation
of the year 2016 at the rate Baht 1.50 per share for 12 million shares total amount of Baht 18 million. The
company already paid dividend on May 26, 2017

According to the resolution of annual general shareholders” meeting for the year 2015 held on April
28, 2016, The company passed resolution to pay dividend to the shareholders from result of its operation
of the year 2015 at the rate Baht 2.00 per share for 12 million shares total amount of Baht 24 million. The

company already paid dividend on May 27, 2016

22. OPERATING EXPENSES
(Unit : Baht)
For the year ended
December 31,2017 December 31, 2016

Personal expenses which are not expenses for

underwriting and claims 24.,886,777.28 26,6606,533.49
Premises and equipment expenses which is not expenses

for underwriting 10.460,849.29 10,809.,325.62
Taxes and duties 1,380,364.73 1,275,295.96
Bad debts and doubtful accounts 125,184.72 489,311.59
Directors’ remuneration 1,625,000.00 1.810,000.00
Other operating expenses 7.968,873.32 7.126,555.93
Total operating expenses 46,447,049.34 48,177 ,022.59

23. EMPLOYEE BENEFIT EXPENSE
(Unit : Baht)
For the year ended
December 31, 2017  December 31, 2016

Management

Wages and salaries 10.274,516.00 10,875,060.00

Pension costs - defined contribution plans 169,278.00 164,472.00

Others 2,719,228.11 3.099,826.00
13,163,022.11 14,139,358.00

Other employees

Wages and salaries 20.069.616.00 20,100,290.00

Pension costs - defined contribution plans 264,191.07 344,746.16

Others 3,058,398.10 3.555,159.33
23,392,205.17 24,000,195.49

Total 36,5655,227.28 38,139.553.49
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23. EMPLOYEE BENEFIT EXPENSE (Cont.)
(Unit : Baht)
For the year ended

December 31, 2017 December 31, 2016

Employee benefit expenses has been allocated to:

Other underwriting expenses 6.886,850.00 6.621,720.00
Insurance claim and loss adjustments 3,156,600.00 3,041,300.00
Operating expenses 26,511,777.28 28,476,533.49
Total 36,555,227.28 38,139,5563.49

24. BENEFITS PAID TO DIRECTORS AND KEY MANAGEMENT

Directors’ remuneration is benefit paid to the Company’s directors in accordance with the Section 90
of the Public Company Limited Act B.E. 1992 excluded salaries and related benefits to be paid to executive
directors.

Benefit expenses paid to chief executive officer, the next four executive levels immediately below
that chief executive officer and all persons in positions comparable to these fourth executive levels consist
of salaries, bonus, retirement benefit and meeting allowance.

Directors’ remuneration and management benefit expenses for the year ended December 31, 2017
and 2016 are presented as follows.

(Unit : Baht)

December 31, 2017 December 31, 2016

Short-term benefits 12,770,529.11 13,672,773.00
Long-term benefits 392,493.00 466,585.00
Total 13,163,022.11 14,139,358.00

25. TAX AFFECT TO RELATE WITH EASH COMPONENT OF OTHER COMPREHENSIVE INCOME

(Unit : Baht)
Amount Benefit Net amount
before Tax (Expense) Tax from Tax

As at December 31, 2017
Gains on changes in values of investments 13.103.870.14 (2,620,774.02) 10.483,096.12
Remeasurements of post-employment

benefit obligations 2,958,310.00 (691.662.00) 2,366,648.00
Total 16,062,180.14 (3.212,436.02) 12,849,744.12
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25. TAX AFFECT TO RELATE WITH EASH COMPONENT OF OTHER COMPREHENSIVE INCOME (cont.)

(Unit : Baht)
Amount Benefit Net amount
before Tax (Expense) Tax from Tax

As at December 31, 2016
Gains on changes in values of investments 9.929,350.09 (1,985,870.02) 7.943.480.07
Remeasurements of post-employment

benefit obligations (2,853,152.00) 570,630.40 (2,282,521.60)
Total 7.076,198.09 (1,415,239.62) 5,660,958.47

26. RISKS OF NON-LIFE INSURANCE BUSINESS

Insurance risk

Insurance risk refers to the risk of loss arising from unpredictability of frequency, severity and fiming
of damage that differ from the assumptions made in calculating premiums or reserves and in underwriting
considerations as well as loss or damage arising from unusual external factors, particularly those caused
by geographical changes, including social calamities. All such factors can do severe damage to life and
property insured by the Company.

The risk factors that could negatively affect the operations include insurance claims as they represent
a major expenditure uncontrollable by the Company. Another factor is the risk of unbalanced product mix
resulting.

Systematic risk management is in place covering from the process of risk underwriting. It is our
policy to insure against those perils with a low degree of risk through careful selection of prospective clients,
property, types of business and exposure of risks to be accepted and by taking into account the area’s
vulnerability to natural disasters. These factors would be considered based on data and statistics collected
before premiums are set appropriately according to the risk. The Company also mitigates insurance risk
by transferring those large risks to financially sound domestic and overseas reinsurers under different forms
of reinsurance contracts such as treaty reinsurance, facultative reinsurance and excess of loss reinsurance.
Such arrangements enable the Company to minimize insurance risk and ensure a rigorous, systematic claims

management process where claims are setftled accurately according to actual loss.




- s1897uUs231U 2560 USUN DSTUUS:AUAY PN (UML)

M']ﬁ"]\iLLﬁﬂdﬂWﬁ‘ﬂﬁ‘xQﬂﬁ')ﬂ]@ﬂﬁﬁ

[

o a
Ehi
NNZIALAZ LAY

L4
TOEUR

giAmAAIULAAG

(
= =3
AL

TU

Y

-
Ehi
NNNTIALAZ LAY

L4
TREUR

JURMAAIUYARG

< =3
LUALAA R

73U

v

auanndndsziuse Inauananuilszinnisziuss
@ um)
31 §uAN 2560 31 fuAY 2559
d19a9 drsaaile d19a9
edssfude  dssfiuse Wedssfude  deziuse
naung daui naung douil
dsriufama  Useiudesa ang dsriufuma  Useiudesa ang
2061431893  (5514.619.86)  15099.699.07  34,266.609.89 (12,282503.71)  21,984,106.18
500556491 (2292028.39) 271353652 446109873 (2067578200  2.393520.53
5737435262 (2712,51300) 54.661,839.62 4724445259 (2.268,384.05)  44.976,068.54
1,081,343.91 (84.664.51) 996,679.40 95941619 (68,824.83) 890.591.36
16,081234.66 (7.467975.72)  8,613258.94  14,917,027.08 (14,092,481.33) 824,545.75
100,156,815.03 (18,071,801.48)  82,085013.55 101,848,604.48 (30,779,772.12)  71,068,832.36
@AaE U
31 §UAN 2560 31 fUMAY 2559
d1789A #1789 d1784A #1789
aulnumaunu  Aulvunaunu aulmumauny  Aulvunaunu
naunIs daui naunIg doui
dszfiusesa  dsziudase qns dszfiusiesa  dsziudase ans
7419989.38  (1829,114.41) 559087497  7,593,187.27 (3.326,122.26)  4,267,065.01
2,000,364.94  (1,751,341.14) 24902380  2,174927.60  (1,958,868.00) 216,059.60
1997876022  (656,764.16)  19,321,99606 1897838425  (870,953.03)  18,107,431.22
803,362.11 (56,710.29) 746,651.82 176,542.43 2,203.55 178,745.98
416547512 (950,370.31) 321510481 860340107  (640,361.63)  7.963,039.44
34,367951.77  (5244,30031)  29,123651.46  37.526,442.62  (6,794,101.37)  30,732,341.25




ANNUAL REPORT 2017 CHARAN INSURANCE PUBLIC COMPANY LIMITED -

Concentrations of insurance contract liabilities, segregated by insurance type, is tabled below.

(Unit : Baht)
December 31, 2017 December 31, 2016
Gross Outward Gross Outward

premium premium premium loss

reserves reserves Net reserves reserves Net
Fire 20,614,318.93  (5514,619.86)  15099,699.07  34,266,609.89 (12,282,503.71)  21,984,106.18
Marine and fransportation  5,005,564.91  (2,292,028.39)  2,713,5636.52 4,461,098.73 (2,067,578.20)  2,393,520.53
Motor 57,374,352.62 (2,712,513.00) 54,661,839.62  47,244,452.59 (2,268,384.05)  44,976,068.54
Personal accident 1,081,343.91 (84,664.51) 996,679.40 959.,416.19 (68,824.83) 890,591.36
Miscellaneous 16,081,234.66  (7,467.975.72) 8,613,258.94  14,917,027.08 (14,092,481.33) 824,545.75
Total 100,156,815.03 (18,071,801.48) 82,085,013.55 101,848,604.48 (30,779.772.12)  71,068,832.36

(Unit : Baht)
December 31, 2017 December 31, 2016
Gross Outward Gross Outward
loss loss loss loss

reserves reserves Net reserves reserves Net
Fire 741998938 (1,829,114.41) 5,590,874.97 7.593,187.27  (3.326,122.26) 4,267,065.01
Marine and fransportation  2,000,364.94  (1,751,341.14) 249,023.80 2,174,.927.60  (1,958,868.00) 216,059.60
Motor 19.978.760.22 (656,764.16)  19,321,996.06  18,978,384.25 (870,953.03) 18,107,431.22
Personal accident 803,362.11 (566,710.29) 746,651.82 176,542.43 2,203.55 178,745.98
Miscellaneous 4,165,475.12 (950,370.31) 3.215,104.81 8.603,401.07 (640,361.63) 7.963,039.44
Total 34,367,951.77  (5244,300.31)  29,123,651.46  37,626,442.62  (6,794,101.37)  30,732,341.25
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The sensitivity test is the risk analysis of insurance contract liabilities that may be increased or
decreased as a result of changes in assumptions used in calculation, which may impact on both gross and
net loss reserves. The risk may be caused by the frequency of loss, value of loss and claim and loss adjust-
ment expenses that are not as expected. The variables used for testing consist of the Ulfimate Loss Ratio

or "ULR” in the latest accident year and the Unallocated Loss Adjustment Expenses or “ULAE”, and so on.

(Unit : Baht)
December 31, 2017
Assumption provision for provision for
change gross loss reserves net loss reserves
Ultimate Loss Ratios +1 % 2,143,939 1,613,090
-1% (2,143,939 (1,613.,090)
ULAE Ratio +1 % 222,923 222,923
-1 % (222,923) (222,923)

Financial instruments and risk management

The Company’s financial instruments, as defined under Thai Accounting Standard No. 107 “Financial
Instruments: Disclosure and Presentations”, principally comprise cash and cash equivalents, premium due
and uncollected, reinsurance assets, investments in securities, loans and insurance contract liabilities. The
financial risks associated with these financial instruments and risk management policy is described below.

(o) Credit risk

Credit risk refers to the risk of loss if a counterparty fails to meet its obligations to the Company,
or the possibility that a counterparty’s credit rating is downgraded.

Significant risk factors facing the Company include failure by reinsurers fo repay paid claims
to the Company. This is because when underwriting large business, it is our policy to spread and place the
risk under a reinsurance contract

Consideration is given to the credit rating and financial stability of overseas reinsurers. We also
follow such ratings regularly to ensure up-to-the-minute information. With regard to domestic reinsurers, the
Company has opted to consider those reinsurers (as per the capital adequacy report of the latest quarter
before the date of assessment].

(b) Interest rate risk

Interest rate risk is the risk that the value of a financial instrument will fluctuate and the

Company’s cash flows will affect due to changes in market interest rate.
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(Unit : Baht)
December 31, 2017
Non-
Fixed interest rates Floating Interest Effective
Withinl year 1-5years Over 5 years interest rate bearing Total interest rate
(% per annum)
Financial Assets
Cash and cash equivalents - - - 39,549,811.22 - 39,549.811.22 -
Premium receivables - - - - 25,129,084.90 25,129,084.90 -
Reinsurance assets -
claim reserves refundable from reinsurers - - - - 5,244,300.31 5,244,300.31 -
Reinsurance receivables - - - - 9.278,633.89  9,278,533.89 -
Investment in securities
Government and state
enterprise securities 1,600,000.00 10,000,000.00 5,000,000.00 - - 16,600,000.00  0.00-5.00
Equity securities - - - - 255,558,075.17 255,558,075.17 -
Private sector debt securities 25,000,000.00 98,000,000.00 77,000,000.00 - - 200,000,000.00 1.93-4.95
Deposits at financial institutions
which matured over 3 months 164,930,000.00 - - - - 164,930,000.00 0.65-1.80
Loans - - - 10,177,930.20 - 10,177,930.20 5.275-5.900
Financial Liabilities
Insurance contract liabilities -
claim reserves - - - - 34,367.951.77 34,367,951.77 -
Amounts due to reinsurances - - - - 17,595,171.95 17,5695,171.95 -
(Unit : Baht)
December 31, 2016
Non-
Fixed interest rates Floating Interest Effective
Withinl year 1 -5years Over5years interest rate bearing Total interest rate
(% per annum)
Financial Assets
Cash and cash equivalents - - - 17.,951,023.90 - 17,951,023.90 -
Premium receivables - - - - 19,649,389.13  19,649,389.13 -
Reinsurance assets -
claim reserves refundable from reinsurers - E E - 6,794,101.37  6,794,101.37 -
Reinsurance receivables - - - - 10,589,309.80 10,589,309.80 -
Investment in securities
Government and state
enterprise securities - 11,600,000.00 5,000,000.00 - - 16,600,000.00  0.00-5.00
Equity securities - - - - 242,454,205.03 242,454,205.03 -
Private sector debt securities 20,000,000.00 88,000,000.00 60,000,000.00 - - 168,000,000.00  2.30-4.95
Deposits at financial institutions
which matured over 3 months 211,930,000.00 - - - - 211,930,000.00 0.125-0.625
Loans - - - 12,472,922.28 - 12,472,922.28 5.275-5.900

Financial Liabilities

Insurance contract liabilities -

claim reserves

Amounts due to reinsurances

37.526,442.62  37.,526,442.62
16,984,613.93  16,984,613.93
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Liquidity risk refers to the risk of failure to meet liabilities or obligations as they fall due because

of inability to realize assets or raise sufficient cash or because funds can be secured but at too high a cost

o be acceptable.

The Company gives consideration to its liquidity in the securing of cash, the management

of net cash flow and investment in securities and the raising of funds from liability and capital sources to

match the claims already incurred and to be incurred. This enables us to be in a position to pay all claims

promptly and easily and to recover the loss from reinsurers or to recover damages from the liable party.

As af 31 December 2017 and 2016, the periods to maturity of financial assets and liabilities

are as follows:

(Unit : Baht)
December 31, 2017
At call Within 1 year 1 -5 years Over 5 years  Unspecified Total

Financial Assets
Cash and cash equivalents 39,549,811.22 - - - - 39.549.811.22
Premium receivables - 25,129,084.90 - - - 25,129,084.90
Reinsurance assets - claim

reserves refundable from reinsurers - 4,329,147.91 913,909.08 1,243.32 - 5,244,300.31
Reinsurance receivables - 9,278,533.89 - - - 9.,278,533.89
Investment in securities - 191,530,000.00 108,000,000.00 82,000,000.00 255,558,075.17 637,088,075.17
Loans - 161,063.16  2,167,672.47 7.849,194.57 - 10,177,930.20
Financial Liabilities
Insurance contract liabilities -

claim reserves - 30407,234.62  3,955,588.24 5,128.91 - 34,367.951.77
Amounts due fo reinsurances - 17,595,171.95 - - - 17.,595,171.95

(Unit : Baht)
December 31, 2016
At call Within 1 year 1 -5 years Over 5 years  Unspecified Total

Financial Assets
Cash and cash equivalents 17.951,023.90 - - - - 17,951,023.90
Premium receivables - 19,649,389.13 - - - 19,649,389.13
Reinsurance assets - claim

reserves refundable from reinsurers - 5263,116.84  1,5630,984.53 - - 6,794,101.37
Reinsurance receivables - 10,589,309.80 - - - 10,589,309.80
Investment in securities - 231,930,000.00 99,600,000.00 65,000,000.00 242,454,205.03 638,984,205.03
Loans - 1.327,656.52  5275,051.05  5,870214.71 - 12,472,922.28
Financial Liabilities
Insurance contract liabilities -

claim reserves - 33,129,641.49  4,396,801.13 - - 37.526,442.62
Amounts due to reinsurances - 16,984,613.93 - - - 16,984,613.93
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Fair value of financial instruments

A fair value is the amount for which an asset can be exchanged or a liability settled between
knowledgeable, willing parties in an arm’s length transaction.

Methodology of fair value measurement depends upon characteristics of the financial instruments. For
the financial instruments which are regarded as fraded in an active market, fair value has been determined
by the latest quoted market price. If however the appropriate quoted market price cannot be determined,
the fair value is determined using an appropriate valuation technique.

The following methods and assumptions were used by the Company in estimating the fair values
of financial instruments:-

(o) For financial assets and liabilities, which have short-term maturity periods or bear interest at
rates close to market inferest rates, including cash and cash equivalents, premium receivables, reinsurance
assets, loans, and due to reinsurers, their fair values approximate their carrying values.

(b) For investments in equity securities, their fair values are market prices except for investments
in non-marketable equity securities, their fair values are calculated as follows:

® The fair value of stocks are calculated based on generally accepted pricing models.

(©) For investments in debts securities, the fair value is determined using the yield curve as
announced by the Thai Bond Market Association.

(d) For loan, the fair value is discounted cash flow method based

Foreign currency risk

The Company considers itself no significant foreign currency risk relating fo receipts of insurance
premiums and reinsurance with foreign insurance companies in foreign currencies which the Company does
not buy any monetary instruments confract fo prevent the foreign currency risk. However, Our management
believes that the Company has not affect from the this mentioned risk as significant, due to the reinsurance

fraditional will be use the same foreign currencies as quote with the Insured.

27. CAPITAL FUND MANAGEMENT
The primary objectives of the Company’s capital fund management are to ensure that it has an
appropriate financial structure, presences the ability fo continue its business as a going concem and to

maintain capital reserve in accordance with Notifications of the Office of Insurance Commission (OIC).
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28. CONTRIBUTION TO NON-LIFE GUARANTEE FUND
(Unit : Baht)

For the years ended 31 December

2017 2016
Accumulated contribution at the beginning of the years 3,443,838.87 2,995,568.36
Contribution during the years 479,621.23 448,270.51
Accumulated contribution at the end of the years 3,923,460.10 3.443,838.87

29. ASSETS PLEDGED WITH REGISTRAR
As at December 31, 2017 and 2016 the Company used bank deposit amount of Baht 14 million
(December 31, 2014: Baht 14 million) as collateral with the registrar in accordance with the Section 19 of

Insurance Act B.E. 2535. (1992).

30. ASSETS RESERVE PLEDGED WITH REGISTRAR
As at December 31, 2017 and 2016, bank deposit amount of Baht 20.00 million and Baht 30.00 mil-

lion respectively are used as collateral against premium reserve with the registrar.

31. PROVIDENT FUND

The Company and its employees have jointly registered a provident fund scheme under Provident
Fund Act B.E. 2530. (1987). The fund is contributed to by the Company and its employees at the equal
monthly rafe of 3 percent of the employees’ basic salary, based on the length of employment and will be
paid to the employees upon termination in accordance with the rules of the fund. The fund is managed by
Kasikorn Management Company Limited. For periods ended December 31, 2017 and 2016 the Company

contributed to Fund approximately Baht 0.43 million and Baht 0.51 million respectively.

32. LEGAL RESERVE
Under the Section 116 of the Public Companies Act B.E. 2535 (1992), the Company is required fo
set aside a legal reserve af least 5% of annual net profit until the cumulative reserve reaches an amount

of 10% of the authorized share capital. Such legal reserve is not available for dividend distribution.
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33. EARNINGS PER SHARE
Basic earnings per share is calculated by dividing profit for the period attributable to equity holders
of the Company (excluding other comprehensive income)
(Unit : Baht)
December 31, 2017 December 31, 2016

Profit for the period 13,292,117.77 25,496,449.20
Weighted average number of ordinary shares 12,000,000 12,000,000
Eamings per share 1.11 212

34. FINANCIAL INFORMATION BY SEGMENT

Operating segment information is reported in a manner consistent with the intemal reports that are
regularly reviewed by the Chief Operating Decision Maker in order to make decisions about the allocation
of resources to the segment and assess its performance.

The Company’s operations involve the single business segment of non-life insurance, and are carried
on in the single geographic area of Thailand. As a result, all of the revenues, operating profits and assets as
reflected in these financial statements pertain to the aforementioned business segment and geographical
area. And for the purposes of administration. The Company reported operating segments. Divided into
categories of products include fire insurance, marine and fransport insurance, personal accident insurance

and miscellaneous insurance.
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The following tables present revenue and profit information regarding the Company’s operating

segments for the years ended 31 December 2017 and 2016, respectively.

Underwriting income

Premium written

Less: Premium ceded

Net premium written

Add/Less: Unearned
premium reserves

Earned premium written

Fee and commissions income

Total underwriting income

Underwriting expenses

Claims and losses adjustment

Commissions and brokerages

Other underwriting expenses

Total underwriting expenses
before operating expenses

Operating expenses

Total underwriting expenses

Loss from underwriting

Net investment income

Other income

Profit before income tax expenses

Income tax expenses

Profit for the period

(Unit : Baht)
For year ended December 31, 2017
Fire Marine and Motor Personal  Miscellaneous Total
transportation accident
43,044,032.37  9.521,765.99 113,461,995.98 1,885,260.18 30,956.434.44 198,869,488.96
11,350,466.43  4,196,279.12 5,425,133.99 168,825.54 15,772,726.17  36,913,431.25
31,693,565.94  5,325,486.87 108,036,861.99 1,716,434.64 15,183,708.27 161,956,057.71
6,884,407.11 (320,015.99) (9.685,771.08)  (106,088.04) (7,788,713.19) (11,016,181.19)
38,677.973.05 5,005,470.88 98,351,090.91  1,610,346.60 7.,394,995.08 150,939,876.52
461294920 1,671,307.67 924,416.57 59,398.93 5,079,678.93  12,347,751.30
43,190,922.25  6,676,778.55 99,275,607.48  1,669,745.53 12,474,674.01 163,287,627.82
6.847,839.34 256,814.59 36,031,133.32 1,156,477.68 2251,064.59  46,5643,329.52
9.914,444.69  1,341,396.53  14,796,219.32 488,5156.62 5,038,815.39 31,679,391.55
4,576,918.29  2,436,805.70  46,896,810.99 541856 120259652  55,118,550.06
21,339,202.32 4,035016.82 97,724,163.63 1,650411.86 8,492,476.50 133,241,271.13
46,447 ,049.34

179.688,320.47
(16.400,692.65)
20,769.465.44
10,202,384.99
14,5671,167.78
(1,279,040.01)

13.292,117.77
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Underwriting income

Premium written

Less: Premium ceded

Net premium written
Add/Less: Unearned

premium reserves

Earmned premium written

Fee and commissions income

Total underwriting income

Underwriting expenses

Claims and losses adjustment
Commissions and brokerages

Other underwriting expenses

Total underwriting expenses

before operating expenses

Operating expenses

Total underwriting expenses
Gains from underwriting

Net investment income

Gains on investments

Other income

Profit before income tax expenses
Income tax expenses

Profit for the period

(Unit : Baht)
For year ended December 31, 2016
Fire Marine and Motor Personal Miscellaneous Total
fransportation accident

68,670,736.70 10,177,178.02 99,511,813.65 1,693,071.90 31,396,383.31 211,449,183.58
24,187,830.32  5,286,273.95 4,851,899.11 147,758.10 29,713,156.47  64,186,917.95
44,482,906.38  4,890,904.07 94,659914.54 1,545,313.80 1,683,226.84 147,262,265.63
(1,048,440.64) 502,869.17 12,860,361.83 299,865.12 72,055.94  12,686,711.42
43,434,465.74  5,393,773.24 107,520276.37 1,845,178.92 1,755,282.78 159,948,977.05
8,683,554.68 1,989,182.24 855,146.29 48,492.08 5,469,820.03 16,946,195.32
52,018,020.42 7,382,955.48 108,375,422.66 1,893,671.00 7,225,102.81 176,895,172.37
9.,495,669.61 557,881.40 34,641,881.38 522,461.84 1,129,966.86  46,347,861.09
14,627,689.71 1,422,092.00 13,325,716.47 442,014.87 5,016,997.65 34,834,510.70
4,436,755.33  2,431,184.26 41,037,318.03 4,699.13 1,174,890.90  49,084,847.65
28,560,114.65  4,411,157.66  89,004,915.88 969,175.84  7,321,855.41 130,267,219.44
48,177,022.59

178.,444,242.03

(1,549,069.66)

21,742,908.69
1.540,753.38

8.289,303.05

30,023,895.46

(4,527 ,446.26)

25,496,449.20
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The following table presents segment assets and liabilities of the Company’s operating segments

as at December 31, 2017 and 2016 are as follows:

(Unit : Baht)
Fire Marine and Motor Personal Miscellaneous  Unallocated Total
transportation accident assets

Assets

As af December 31, 2017 22,789,836.06 6,713,800.00 17,068,543.12 700,288.66  15,389,771.81 744,817,959.97 807,480,199.62
As af December 31, 2016 31,865,289.05 6,391,217.09  13,769.,823.59 385,040.73  20,683,065.69 730,619,414.45 803,713,850.60
Liabilities

As af December 31, 2017 52,359,856.59 9.,126,180.11  79,703,763.01 2,033,861.14  22,185,603.07 40,019,701.81 205,428,965.73
As at December 31, 2016 64,663,735.35 8.490,062.11  69,541,817.35 1.232,656.81  25,178,126.568  40,698,080.40 209,804,478.60

Mayor customers

For the years 2017 and 2016, the Company has no major policyholder with revenue of 10 percent

or more of the Company’s gross premium.

35. RESTRICTED ASSETS WITH COMMITMENT
As at December 31, 2017 and 2016, the Company pledged bank deposit of Baht 54.93 million and

Baht 64.93 million, respectively.as collaterals follows:
(Unit : Baht)

December 31,2017 December 31, 2016

Bank deposit as collateral for :

Bank overdraft 20,000,000.00 20,000,000.00
Assets pledged with registrar 14,000,000.00 14,000,000.00
Assets reserve pledged with registrar 20,000,000.00 30.,000,000.00
Credit card usage 500,000.00 500,000.00
Electricity usage 430,000.00 430,000.00
Total 54,930,000.00 64,930,000.00

36. CONTINGENT LIABILITIES AND COMMITMENT

Litigation

As at December 31, 2017 and 2016, the Company was sued from act as insurer with the prosecution
value of Baht 3.51 million and 18.65 million, respectively. However, the Company’s contingent liabilities
from prosecution cases in the value not more than the policy custody amount of Baht 2.56 million and
0.82 million, respectively. Those prosecution cases have been incompletely considered and the Company
expects fo win the mostly cases. Nevertheless, the Company recorded the provision for contingent loss

amount of Baht 2.56 million and 0.63 million respectively in the financial statements.
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Guarantees

As at December 31, 2017 and 2016, the Company has the unused letter of guarantee issued by
bank in the name of the Company for the amount of Baht 0.93 million relating to guarantee for electricity
usage.

Operating lease commitments

As at December 31, 2017 and 2016, the Company has commitments to pay under the rental and

service agreement as follows:

(Unit : Baht)

December 31, 2017 December 31, 2016

Due within 1 year 2,267,728.00 1.027,228.00

Total 2,267,728.00 1,027,228.00

37. EVENTS AFTER THE REPORTING PERIOD
According fo the Board of Director meeting held on February 27, 2018, the Company passes
resolution to pay dividend to shareholders from, operating performance of the year 2017 at the rate

Baht 1 per share total amount of Baht 12 million.

38. APPROVAL OF INTERIM FINANCIAL STATEMENTS

These financial statements have been approved to be issued by authorized directors on

February 27, 2018.
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