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JoyanisiunaAny
Financial Summary

el WuLAn/ Unit : Thousand Baht
2558 / 2015 2557 / 2014 2566 / 2013

§7UZNN3INY / Financial Position

aundndsau / Total asset 798,099 810,382 799,229
ilAusau / Total liabilities 211,347 232,130 255,683
duwaaEfntiu / shareholders’ equity 586,752 578,252 543,546

NANITANULNNY / Operating Results

s fusesisy / Gross wiitten premiums 245,452 270,209 249,415
Lﬁaﬂﬁzﬁuﬁﬁuqmﬁ / Net written premiums 185,528 207,173 189,051
ANAUlNUNALNUENT / Net incurred losses 49,580 44,825 39,665
Mls e nneiutlsziude 26,130 14,311 (8.979)
Gain (Loss) on underwriting

mﬂvl,@w'mnmﬁamu / Investment income 21,248 22,848 27,191
AldfanelunngaLTiuaL / Operating expenses 52,417 46,938 49,123
Mlsana AW ana / Net profit (Loss) 35,956 21,585 1,827

Lﬁﬂﬂﬁiﬂﬁu (LN) / Per-share Value (Baht)

fnls @AW Aevu / Eamings 3.00 1.80 0.30
uiluna / Dividends 2.00 12,50 1.50
yanmuLinyTmetiu / Book value 48.90 96.37 90.59

ART1EIUNTNITIRU (%) / Financial Ratios (percent)
ARIHARALILNUARAUNINE 4.47 2.68 0.22
Return on asset
5mmwamm_|l,muﬁmﬂmmmu 3.20 3.50 4.10
Return on investment
dnsnanaLuNULnay 6.17 3.85 0.32
Return on equity

dnsnsaneRuifunanarinlsqs / Payout ratio 66.67 694.44 500
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AunSwgsou / Total assets
(VL8 1 A1ULN / unit: million baht)

876.11

43.85

8
799.23
810.38
798.10

FESEE NN EEEE NN RS EE NN RN NN,

2564 2565 2566 2567 2568

Aouovaiioru / Shareholders’ equity

(VL8 A1ULN / unit: million baht)

585.49
578.25
586.75

532.72
543.55

2554 25655 2656 2657 2558

KUAUSOU / Total liabilities
(WLI8 : A1ULAN / unit: million baht)

311.13
290.62
255.68
232.13
211.35

2564 2566 2566 25567 2568

nfs (31anu) dns / Net profit (Loss)

(VL8 A1ULN / unit: million baht)

35.96

21.5%

2554 2555 2556 2557 2558

(38.04)

dadousiglageovustny U 2558 / Composition of Our Income, 2015

A =
f17 A

84.93%

9.73%

Others

5.34%
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AodouilyUs:ufusuandaouuseny U 2558 /
Composition of Our Net Written Premiums, 2015

Marine 3% _ Misc. 2%

Fire 23%

Motor 727

IDuUs:nunusSuUans sounnus:nnnisds:nung
Net Written Premiums by Line of Business
WMUaE : &L / unit: million baht)

+207.17

189.05
! 18553

» 113.85
L 10451

2554 2555 2556 2557 2558

NIs (1anu) 9NNISSUUSNUNY / Gain (Loss) on Underwriting
(U8l : A1UUM / unit: million baht)

26.13

14.31

2554 2555 2556 2557 2558

(8.98)
(38.38)

(68.53)
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Operations Policy and Overview

We aim to provide quality service to our customers and to build financial strength as well as creating

ever-increasing value for shareholders.

Vision

“Charan’s promise gives the public peace of mind.”

Mission

Commitment to developing tailored products and services, offering firm security and assurances
and operating under good govemnance and management principles in delivering value and benefits to

all stakeholders.

Operations Overview
The business operations of the Company are of two areas, namely:
1. Underwriting
Our core business includes all classes of non-life insurance underwriting and is divided into:

- Direct insurance refers to selling insurance through agents, brokers - independent persons or

firms - or financial institutions, and directly to customers.
- Reinsurance refers to acceptance of risks from other non-life insurers.

The Company operates four main classes of non-life insurance underwriting, i.e. fire insurance,

marine and logistics insurance, miscellaneous insurance and automobile insurance.
2. Investment

A non-life insurer is permitted to use its surplus funds to invest or seek returns as another major
source of income. Investments made should be appropriate to the level of risk acceptable to the insurer
and should be liquid enough fo be easily changed into cash when needed. Investment by insurers must
also be in strict compliance with statutory requirements in terms of type, proportion and limit of investment
under the Office of Insurance Commission’s Notification Re: Investment in Other Businesses by Non-Life
Insurers. Examples of investment assets permitted are securities, bills, bonds, ordinary shares, debentures and

bank deposits.
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Nature of Business and Revenue Structure

Background

The Charan Insurance Public Company Limited was established on 10 November 1949 under the
name “Soon Heng Lee Insurance Company Limited”. With a starting capital of 2.0 million baht, the Company
was licensed to operate dll lines of non-life insurance underwriting, i.e. fire insurance, marine insurance,

miscellaneous insurance and automobile insurance.

1975 : The Company was renamed “Charan Insurance Company Limited”.

1980 : Its registered capital was increased from 2.0 million baht to 5.0 million baht.

1983 : Its registered capital was increased from 5.0 million baht to 10.0 million baht.

1991 : Its registered capital was increased fo 30.0 million baht.

1992 : Charan Insurance became a listed company on the Stock Exchange of Thailand with
authorized share capital of 60.0 million baht comprising six million ordinary shares of 10.0 baht each.

1994 : The Company was re-registered as a public company under the name “Charan Insurance
Public Company Limited” with registration number Bor Mor Jor 327 (PCL 327).

2006 : Charan Insurance was named the third winner of the Non-life Insurer of Management
Excellence Award by the Office of Insurance Commission.

2015 : The Company increased its registered capital to 120.0 million baht consisting of 12 million

ordinary shares of 10.0 baht each.

Today, the Company continues to go from strength to strength into its 66th year of operations
with authorized paid-up share capital of 120.0 million baht listed on the Stock Exchange of Thailand under
registration number 0107537000807 (formerly Bor Mor Jor 327).

Products and Services

Fire insurance is the protection against property loss or damage caused by fire, lightening and
explosion of lighting- or domestic-use gas. Insurance cover can be taken out for any properties located
within the kingdom such as constructions, buildings, dwellings, commercial buildings, manufacturing plants,
building contents, stock of merchandise, fumiture as well as machinery and raw materials. It also provides

additional coverage for other perils, e.g. windstorm, flood, earthquake, hailstorm, electrical derangement, etc.

Marine and logistics insurance protects domestic and international freight shipped by sea, air,
road or rail. It provides coverage against any loss of or damage to imported and exported goods in transit
caused by sea perils or natural forces. Other risks which can also be covered by the insurance policy are

theft, war, riot and strike.
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Miscellaneous insurance includes various types of coverage such as:

- Personal and Group Accident Insurance Travel Accident Insurance

- Money Insurance - Burglary Insurance

- Erection Insurance - Construction Insurance

- Liability Insurance - All-Risks Insurance

- Leasehold Insurance - Plate Glass Insurance

- Bail Bond Insurance - Cancer Insurance

- Fidelity Guarantee - Golfers Insurance

- Watercraft Passenger Insurance - Surveyors Insurance

- Unemployment Insurance - Gold Shop Insurance

- Elderly Care Insurance - Workmen’s Compensation Insurance
- Boiler and Pressure Vessel Insurance - Machinery Breakdown Insurance

- Category 3 Licensed Business Liability Insurance

- Hazardous Substance Road Transport Liability Insurance
- Product Liability Insurance

- Small-Business All-Risks Insurance

- Terrorism Property Insurance

- Microinsurance Policy

Automobile insurance covers risks arising from use of motor vehicle. Protection ranges from loss of
and damage to the vehicle itself, theft of auto accessories, to injury, loss of life and property of both the
driver and passengers of the vehicle, as well as loss of life and property of third party. It also provides extra

coverage such as driver bail bond. Auto insurance is divided into:

- Compulsory insurance refers to the minimum legally required insurance aimed at protecting

against loss of life of and bodily injury to motor accident victims.

- Voluntary insurance refers fo the insurance coverage taken out voluntarily by vehicle owner and

not imposed by law.
Auto coverage can be classified info the following five categories:

Category 1 : protects against loss of or damage to the insured vehicle or auto accessories as well
as personal injury and loss of life including legal liability towards third parties for death, injury and loss of or

damage to property.

Category 2 : covers loss of or damage to the insured vehicle caused by theft and fire only as well

as legal liability for third-party death/injury and property damage.

Category 3 : covers only legal liability towards third parties for death, bodily injury and loss of or

damage to property.
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Category 4 : protects against legal liability for third-party property only.

Category 5 : covers legal liability fowards third parties for death, bodily injury and property dam-

age as well as loss of or damage to the insured vehicle caused by theft, fire and collision.

Revenue Structure

The Company’s revenue is made up of two major components, i.e. premium income and investment

income. Revenue analysis for the years ended 31 December 2015, 2014 and 2013 is shown below.

2015 2014 2013

Line of Business

Bht min (%) Bht min (%) Bht min | (%)
1. Net written premiums*

1.1 Net fire premiums 42.40 19.41 39.94 16.78 34.53 15.48
1.2 Net marine premiums 5.74 2,63 6.22 2.61 6.33 2.84
1.3 Net automobile premiums 133.37 61.05 159.54 67.03 | 146.80 | 65.83
1.4 Net miscellaneous premiums 4.02 1.84 1.47 0.62 1.39 0.62
Total 185.53 84.93 207.17 87.04 | 189.05 84.77
2. Investment income 21.25 9.73 22.85 9.60 27.19 12.20
3. Other income 11.67 5.34 7.99 3.36 6.76 3.03
Total 218.45 | 100.00 238.01 100.00 | 223.00 |100.00

* Net of premiums returned, cancelled and ceded.

Market and Competitive Environment

In 2015, there were a total of 62 companies in Thailand’s non-life insurance market. Of these, 61
were non-life insurers and the other one was a jointly-owned company established pursuant to the Road
Accident Victims Protection Act, B.E. 2535. Among the 61 companies, four were specialist health insurance
providers. The non-life insurance industry generated an aggregate of 209,278,531 million baht in direct
premiums. (Official figure for January-December 2015; Source: Market Analysis and Statistics Department,

Office of Insurance Commission)
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Direct Written Premiums by Non-Life Insurance Industry

Unit : Thousand Baht

Type of insurance Direct Premiums
2015 2014 Increase (Decrease) %

Fire 10,484,614 11,060,725 621
Marine 5,342,974 5,303,973 0.74
Hull 438,185 435,720 0.57
Cargo 4,904,788 4,868,254 0.75
Motor 120,423,870 117,926,955 212
Compulsory 16,293,998 15,388,113 5.89
Voluntary 104,129,872 102,538,842 1.55
Miscellaneous 73,027,073 71,076,083 2.74
Industrial All Risks 25,749,538 25,934,163 ©.71)

Third Party Liability 2,006,729 1,944,272 3.21
Engineering 2,897,209 3,002,609 Q.51
Aviation 1,198,621 1,133,316 5.76
Personal Accident 26,308,438 24,714,110 6.45
Health 7,563,013 7,050,943 7.26

Crop 426,338 223,066 91.13
Others 6.877,188 7,073,604 (2.78)

Total 209,278,531 205,367,736 1.90

Strategy and Competition

The Company is well aware of the impact either of domestic and global economic conditions or
changes to industry regulations as well as tougher competition to be expected with the ASEAN Economic
Community (AEC) liberalization fully in place. We also recognize the increasing need to satisfy intemational
regulatory requirements. Thus, we have placed great emphasis on efficient management by assessing our
risk-based capital adequacy and applying the assessment results to plan our 3-5 year business and capital
management strategies in ensuring maximum benefit to all our stakeholders. Our business expansion is
aimed not only at the returns to be achieved, but also at weighing value against risk in each area as well

as the long-term effects on our capital funds and the benefit to all stakeholders.

We therefore focus on expanding our business with quality, customer-oriented products while
avoiding price competition. Our approach will include: operating under good governance and management
principles; expanding and diversifying distribution channels; enhancing service and personnel quality;
improving IT systems and adopting new technologies to increase work efficiency and support the growing
business. These measures will help us ensure efficient provision of services that promptly meet customers’

needs and reach a wider group of consumers.
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Risk Management Policies

The Charan Insurance Public Company Limited makes risk management one of its high priorities.
With our business being concemed with acceptance of risks from the insured, we have an obligation
towards the insured according to the coverage offered. The growing liberalization of the financial and
investment markets has also necessitated us fo adapt to the economic changes. Appropriate and adequate
risk management is therefore crucial to minimizing the impact of uncertainties in our activities. To provide
assurances of comprehensive and appropriate risk control within the organization, we have developed our

risk management policies for 2015 as follows.

1. Insurance Risk

Insurance risk refers to the risk of loss arising from unpredictability of frequency, severity and timing
of damage that differ from the assumptions made in calculating premiums or reserves and in underwriting
considerations as well as loss or damage arising from unusual external factors, particularly those caused by
geographical changes, e.g. floods, natural disasters, cataclysms, including social calamities like terrorism or

robbery. All such factors can do severe damage to life and property insured by the Company.

The risk factors that could negatively affect the operations include insurance claims as they represent
a major expenditure uncontrollable by the Company. Another factor is the risk of unbalanced product
mix resulting from focused market penetration for certain risks, because the income and claims incurred
would be tied to those products so much so that they could impact the Company’s performance and

future financial position.

Risk management approach

Systematic risk management is in place covering from the process of risk underwriting. It is our
policy to insure against those perils with a low degree of risk through careful selection of prospective clients,
property, types of business and exposure of risks to be accepted and by faking info account the area’s
vulnerability to natural disasters. These factors would be considered based on data and statistics collected
before premiums are set appropriately according to the risk. The Company also mitigates insurance risk
by transferring those large risks to financially sound domestic and overseas reinsurers under different forms
of reinsurance contracts such as treaty reinsurance, facultative reinsurance and excess of loss reinsurance.
Such arrangements enable the Company to minimize insurance risk and ensure a rigorous, systematic claims

management process where claims are settled accurately according to actual loss.
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Insurance risk is assessed from monthly risk rates using monthly reports which show financial and
business positions. Moreover, the Company’s Underwriting Committee monitors the risk on a quarterly basis
through consistent calculation of loss ratio which is considered and reviewed at every quarterly meeting

of the Committee.

2. liquidity Risk

Liquidity risk refers to the risk of failure to meet liabilities or obligations as they fall due because of
inability to realize assets or raise sufficient cash or because funds can be secured but at too high a cost

fo be acceptable.

The risk factors that could have an adverse effect on the operations include the occurrence of
unexpected large-scale damage from disastrous catastrophe which would prevent the Company from
fulfilling its obligations because it is unable fo convert assets into cash or raise enough fresh funds to meet
the needs within the required period or because funds can be obtained at an unacceptably high cost

that could cause damage to the Company.

Risk management approach

The Company gives consideration to its liquidity in the securing of cash, the management of net
cash flow and investment in securities and the raising of funds from liability and capital sources to match
the claims already incurred and to be incurred. This enables us to be in a position to pay all claims promptly
and easily and to recover the loss from reinsurers or to recover damages from the liable party. We also
comply with the regulations of the Office of Insurance Commission (OIC). By maintaining the required level
of risk-based capital (RBC), we provide assurances that our capital funds available are sufficient fo cover
all risks written and appropriate to our business direction, while also helping to raise the standards of the

insurance industry through conformity to international practices.

Our liquidity risk is assessed through consideration of capital adequacy ratio (CAR) in the report on
risk-based capital position which is measured every month, with a full valuation conducted twice a year.
The level of liquidity risk acceptable to the Company is a CAR of not lower than 150%. The Executive Board
also monitors liquidity risk every month through monthly calculations of CAR, and holds quarterly meetings
fo review and rework the approach to maintaining the Company’s risk-based capital appropriate to future

level of risk.
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3. Operational Risk

Operational risk refers to the risk of loss resulting from inadequate or failed systems, people, processes

and internal control.

Critical risk factors for the Company include lack of good governance and controls caused by
failures or inadequacies of internal processes, systems and people or mismatch between personnel and
jobs or by external events as well as legal risk. This kind of risk is generally found in the premiums collection
process, since we operate via agents and brokers and underwriting through these distribution channels
usually involves issuance and delivery of insurance policies to agents/brokers before premiums can be
collected. The Company thus faces the potential risk of uncollectible premiums, should any agent/broker

encounter financial or liquidity problems - a risk factor which should be given high priority.

Risk management approach

We have adopted a number of measures to manage risk associated with outstanding premium
collection. Written guidelines have been issued to provide clear operational guidance. There are regular
meetings between all units concemed to keep updated on and review the guidelines and to monitor
outstanding receivables. We have exercised rigorous credit control in line with the regulations of the Office
of Insurance Commission (OIC). With collection cycles/periods fixed, the Company’s Collection Unit would
follow the steps set out in the procedural rules for premium collection in closely monitoring and handling

all overdue accounts.

The Company assesses its operational risk, on a monthly basis, from the effective date of the
insurance policy to the date the payment becomes past due. We have also put in place a process for
strictly monitoring and pressing for payments of outstanding premiums, while a meeting of executives/
managers of the units concerned is held quarterly fo evaluate the situation. Further, a written reminder will

be sent to the policyholders whose account are 60 days or more overdue.

4. Market Risk

Market risk refers to the risk of financial loss arising from fluctuations in values of investment assets,
interest or exchange rates and others that can result in valuation losses, as well as the risk that the borrower

or counterparty defaults on the terms of the agreement.
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Key market risk factors for the Company are volatility of share index as a consequence of economic
and political uncertainties, as well as fluctuations in interest and exchange rates or values of equities and
commodities. This is due to the fact that, apart from premium income, the other main source of revenue
for any insurance business is income from investment. The Company therefore carries the risk of changes
in financial instrument values resulting from changes in market factors, which can impact upon its revenue

and capital position.

Risk management approach

The Company has formulated an investment policy which clearly defines the make-up of its
bond and equity portfolios. Our investments are in accordance with the Office of Insurance Commission’s
Notification Re: Investment in Other Businesses by Non-Life Insurers, B.E. 2556 (2013) which specifies the types
and proportions/limits of securities and instruments permissible for investment. Our Investment Committee
is responsible for setting specific investment goals and policies, and our careful planning fakes account of
any potential risks involved in investment. We focus our investment on low-risk, highly reliable securities with
regular, appropriate returns, while avoiding high-risk investments such as speculative equities. The Company
has its investments diversified across different asset types, i.e. bank deposits, bills, bonds, debentures, ordinary
shares and unit frust investments, as they not only generate capital gains but also produce returns in the

forms of interests and dividends.

We assess our market risk by considering the negative or downward change in the rate of return
and value of equity which is equal to the percentage of the difference between the original and the new
rate of retun or value of equity, or by comparing present value with original rate of return or value of the
equity. Furthermore, a risk monitoring process is in place in which the Company’s Investment Committee
closely follows and analyzes financial and capital market news and information in order to review and

revise the investment plan and to adjust the investment portfolio to the ever-changing conditions.

5. Credit Risk

Credit risk refers to the risk of loss if a counterparty fails fo meet its obligations to the Company, or

the possibility that a counterparty’s credit rating is downgraded.

Significant risk factors facing the Company include failure by reinsurers to repay paid claims to the
Company. This is because when underwriting large business, it is our policy to spread and place the risk
under a reinsurance contract and thus, we are exposed to the risk that the counterparty is unable to meet
the contractual obligations. In addition, there is probability that the counterparty’s credit rating is lowered

- a situation that can also produce damaging effects on the Company.



SIUUUSHU 2558 usudn dsSryds:nung dna (Umisu)

IUDNWNISTANISADIADY

USHNY TNN9FNANTUNSUALAIN LU TR D aLa Y ANLITUASIRNLFEMNS LS fuStAameszing @9
‘m\iﬁﬂﬁfﬂmummznﬁum?ﬁﬁuLLa:'a'qLﬂ?um?ﬂfizﬁauqﬁﬁfvﬂi:ﬁuﬁﬂ win) 1admualitainudiaena
@ &I a o = a = a o o a (%
Tusziy BBB+ aAull (S&P Rating) uAalagdulng NNLEENY zldania1suna N LT Enlsy MAunAse
1 'dld o ] ﬁl = o éj | :: o a o o o I 4ﬁl = va o o
AaNLsEAUANULNARNe T AU A- AUl wazflaiin1sRnnIuN1saRdusLANLLUNTARNa 1AL AN LT UALTE
ptiatiaue dquussmiudssiudemalulssing TanedtinauAnsngsunIsinfULAZde@suN1TsvnaL
genasziude (an.) 1ArvunliAaIlans d1UANULINEN WA AR HUNBIUAINGIENIUNITANSIND I ULTEAN
1 1 Qs a i o :; l A’ | a o a { a o v a %
Insunaanganauiullszidu Msziudusi 140% 1uld wAusEnY azideniansunansedetsEnlssiuiunasie
o

mawﬁ@:ﬁuﬁmﬁaumquLﬁmwmmﬁuﬂamumfmﬂ\muﬂwﬁi’%\mamuﬂ?:ﬁﬂmma'a'ﬁa;‘mﬁau’?uﬂizl,ﬁu

1 v
[

o s ; &l :: aQ o [ va s d‘ | Q‘l’ s :: a °
nzAudusn 150% aulll uanaintiu uTEns felaunisannisanudesluaiul Inanisdnsaudnses
) :; | > [ I [ o [ | ve v A s d dl a &l [ v v
ANULAEVNaTaNaun1sUssiudanauazain1glssiusana I TinganaduaudaaminaauLazfelula
a 4%/ v 4J aQ o Y o dy vV S v ) I a ! o
NAUUAIE TNLTEHN immmifﬂammaumaumu Excess of Loss Mi‘ﬂﬂ’)’]ll@illﬂ?@ﬂLﬂEM']EIﬁ’JLLLﬂUﬂ’J’]‘V’]u’Ju
A o v o A =2 ¥ a o = o o o o a o o o
nivuaianduri 9rudetniglauInsuamunuisaunantindssiusenalunisanmusEndssnusana

M luna AL IMAN T AN LU DAL UNLEENY AANITENNIATAE]

MstlsziiunnuBesdnunsin e 2rNANTUNTDYAINENIIAIUAILNENNETBIRUNBINUAN
PeUNIAsenasulsralnsunaanaanauuLlsziiiy flsrneuumtnSuladue ez smlexfuderelu
Uszine LLazﬁaHamﬁmﬁuﬁumf]m'nL%aﬁamaqu?ﬁmﬂizﬁuﬁﬂm'aﬁh\‘iﬂazmﬂ‘umamﬁué’mﬁuﬁummﬁﬂﬁlaaa
S&P 1178 Moody's yananntiy Tuéaummm‘zmumiﬁmmﬂu@uamm@ﬁlmﬁﬁm 9z ANNINANTUUATAAAL
dnandiunnuiiennaresRunamuuassmlsriudeneludssmaiiudszamnlnsuna durEsdmlsziudume

AL N ALS N %ﬁmimLLazﬁmmmé’uﬁummfmL%aaamaqu?ﬁmﬂi:ﬁuﬁﬁﬁimﬂuﬂi:‘%nﬂimmmﬁuﬁu

6. ADWIALNANUNAYNS

mmﬁmﬁmnaqwﬁ' Mll”lﬁla\‘i ﬂ’]’mL%ﬂﬂ’%ﬁﬂﬂﬁ?ﬁﬁﬁﬂﬂ‘lﬂﬂﬂ’m ﬂaqwé WHUNNT AU ULaZNN9UN T

Ufimeenlimunzauvsalugannsasiuifadenislutazaninuinaauniauen

ﬁ@%ﬂmmL?ﬁlmﬁﬂuﬂaqméﬁﬁwﬁmmmﬁﬁm°1 Taun nstmuaulaug ununagng uiun1sAtiuau
wanhlllfimlumnzanviseluasardasiuiihdanglutazanmwindaunieuen duardsanssnumnesala
Runedu visan1smssagasianis FamniasaeldunsEtn e Wileun azwadn 1 1Esude
Usziiufgannnisuenanuriureamuantniasmunuilundn Ingasiuladaauludiuennisiudssiuge
sneuAn AT AT RdLLsznuSatas 80 vty Mustsnes Vil Aiieannudeseinnis

dl a | v v dJ a dl I I v aQ o
weainasnumulasunilsunniiuly meenedswansenunasalauasussmy luauian



ANNUAL REPORT 2015 CHARAN INSURANCE PUBLIC COMPANY LIMITED

Risk management approach

Consideration is given to the credit rating and financial stability of overseas reinsurers. Although
the Office of Insurance Commission (OIC) sets the standard rating of “BBB+" (S&P Rating), in practice the
Company generally narrows down the list of reinsurers to be selected to those rated “A-" or above only.
We also follow such ratings regularly fo ensure up-to-the-minute information. With regard to domestic
reinsurers, the OIC has established the minimum standard of capital adequacy ratio (CAR) at 140% (as per
the capital adequacy report of the latest quarter before the date of assessment). However, the Company
has opted to consider those reinsurers with a minimum CAR of 150% (as per the capital adequacy report
of the latest quarter before the date of assessment). Moreover, we have managed credit risk by setting
aside, before and after reinsurance cession, sufficient loss reserve to cover losses incurred and not yet
incurred. The Company has obtained extra protection through excess of loss reinsurance contracts and has
engaged the services of reinsurance agents and brokers to help identify reliable domestic and overseas

reinsurers needed by the operations.

On risk assessment, the Company uses the CAR information, obtained from the capital adequacy
report of the latest quarter before the date of assessment, which is posted on the website of each domestic
reinsurer. Another consideration is the credit ratings of overseas reinsurers given by such credit agencies
as S&P or Moody's. With regard to risk monitoring process, we ensure the CARs of domestic reinsurers are
considered and monitored every three months, while also keeping track of foreign reinsurers’ credit ratings

on a quarterly basis.

6. Strategic Risk

Strategic risk refers to the risk that policies, operating strategies and plans are developed and

implemented in a way which is not appropriate to nor consistent with internal and external factors.

Key strategic risk factors inherent in the Company include the implementation of policies, strategic
plans and operating plans in such a way that is inappropriate fo or inconsistent with inferal factors or
external circumstances, thus impacting on the income, capital funds or continued existence of the business.
Records of income over the past year show that the Company has earned insurance premiums largely
from the expanded channels of brokers and agents as clearly seen from the figures of compulsory motor
insurance premiums which accounted for about 80% of overall motor premiums. We are aware of the risk

of excessive reliance on any particular sales channel which can affect our income in the future.
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Risk management approach

Efforts have been made to select and maintain an increasing number of quality agents and brokers
so as to create a balance between all channels of income, as this can help reduce the risk of excessive
dependence on any particular channel. In the selection of agents and brokers, it is the Company’s policy
o take account not only of their selling potential but also of their financial status, business background and
capacity fo pay premiums. We have also infroduced a confrol measure requiring all agents and brokers

to provide collateral or guarantors within the credit limit set by the Company.

In the assessment of strategic risk, consideration is given to the negative or downward changes in
Net Written Premiums which is equal fo the percentage of the difference between the prior year's and the
current year’s net premiums written. Every month, a meeting is also held by the Executive Board - especially
the Marketing Department executives - fo review, improve and rework the Company’s marketing policies.
Such regular policy revision will help reduce marketing difficulties, increase capacity for expanding customer

reach in mitigating the risk of business concentration and realigning the operations to the current situation.

During 2015, the Board of Directors met to review the risk management plans for the past year and
found that all had been effectively implemented by the Company. The results of the risk management

implementation can be summarized as follows.

(1) Insurance risk: The 2015 loss ratio for all lines of business of 23.62%, when compared to the
average overall loss ratfio for the previous five years of 48.08%, demonstrated that the Company had a low
degree of insurance risk thus indicating our ability fo meet contingent liability arising from claims expenses

and to achieve underwriting profitability.

(2) Liquidity risk: When comparing capital adequacy ratio (CAR) against liquidity risk assessment
criteria, it was found that the Company had a low level of liquidity risk, thus showing that it maintained a
stronger capital position than that required by the Office of Insurance Commission (OIC) and was able to

deal with the risk effectively.

3) Operational risk: When judging against the risk assessment criteria, the volume of premiums

due was considered to be at a very good level and was well within the standard set by the OIC.

(4) Market risk: The rates of return in 2015, when compared against market risk assessment criteria,

was found fo be at a good level demonstrating that the Company achieved its expected farget returns.

(5) Credit risk: The capital adequacy ratios and credit ratings of domestic and overseas reinsurers
were evaluated and found to be at a moderate level which was considered to be acceptable for the

Company.
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(6) Strategic risk: The 9.6% year-on-year increase in our Net Written Premiums from all lines of
business, when judging against the strategic risk assessment criteria, was considered to be a good
performance. This was the direct result of the Company’s efforts to continuously expand its underwriting

through agents and brokers thereby reducing the risk of excessive focus on particular business areas.

It can be seen from the above outcomes that the Company s risk management plans are adequately
efficient and have enabled us o effectively manage risks arising within the organization. We will therefore

use these plans as guidelines for our risk management strategies for the years ahead.
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General Information

Company Name
Company Symbol
Registration Number
Type of Business

Head Office

Telephone

Facsimile

E-mail

URL

Registered and Paid-up Capital

Number of Shares Issued and Paid-up

Par value

Khon Kaen Branch

Chiang Mai Branch

Krabi Branch

Other References :

Registrar

Auditors

Financial Advisor

Charan Insurance Public Company Limited

CHARAN

0107537000807* (formerly PCL 327)

Non-life insurance

Charan Insurance Building, 408/1 Rachadapisek Road,
Samsen-Nok, Huaykwang, Bangkok 10310

0-2276-1024

0-2275-4919

charanins@charaninsurance.co.th
www.charaninsurance.com

120 million baht

12,000,000

10.0 baht

377/1-3 Moo 12, Tambon Muang-Kao, Amphur Muang,
Khon Kaen, Telephone: 0-4332-5255-9

280-280/1 Moo 6, Chiangmai-Hangdong Road,
Tambon Mae-Hia,

Amphur Muang, Chiang Mai, Telephone: 0-5380-6616-8
305/9 Maharaj Road, Tambon Paknam,

Amphur Muang, Krabi, Telephone: 0-7562-4083-4

Thailand Securities Depository Company Limited

93 Rachadapisek Road, Dindaeng. Bangkok 10400
Telephone: 0-2009-9000 Facsimile: 0-2009-9991

Mrs. Suvimol Krittayakiemn, CPA Registration No. 2982

and/or Miss Somjintana Pholhirunrat, CPA Registration No. 5599
and/or Mrs. Wilairat Rojnakarin, CPA Registratkion No. 3104
and/or Miss Supaporn Mangjit, CPA Registratkion No. 8125
DIA Intemnational Auditing Company Limited

316/32 Sukhumvit 22 Road, Klongtoey Bangkok 10110
Telephone : 0-259-5300-2

None




SIUUUSHU 2558 usudn dsSryds:nung dna (Umisu)

Ahllell!

P18TH0OYUAAA 10 FUALILINTBNLFENY NFouNtIuILuNne uazdndiunisnariu o ulaayn

9 U 9

|
o

I v v | Q Q s Qy
V]ZL‘].IEUHQ@V!US’]Q@ IUN 8 LUBNEIU 2558 UTTEALLREAANU

- ana AU Andaunisianu )
1. weana Asyneal 833,722 13.90
2. UNETEg ATy Tuns i 539,000 8.98
3. WERAAWA ATyl 348,100 5.80
4. WeEnmp Q5N ATl 346,000 5.77
5. UNHENENS Q5 ATl 269,040 4.48
6. 13N namwilsziudy A1dn wmaw) 239,300 3.99
7. WATWUE  AfyanAl 233,600 3.89
8. welnug 5Ty INAL 206,400 3.44
9. uNANMMIN ATl 200,900 3.35
10, weduRALTURs  1ndlszutana 163,000 2.72

aQ o v | o . I vy Vv I 4'
wuneme U3Ene luildennassznineii shareholding Agreement) lunquinaviusalng) luigas

NUNANTZNUAANITLIVNTINUURILITHN

ulgurgnisngNuduwa

usEny Gulsunenisnetuifunaliungteruludnslisinindonar 60 wadrinlegniainnis
o a ] =) a o a o a o @ aa Vv Vv dl o o N v v
Atiuanuy dlull 2557 1sEMY drinlsavavdwinastuls 2168 duum Mlszguandydszantlineiu
U FUN 29 LuENEIU 2558 ﬁuaaqﬁa@'ﬁﬂLﬁuﬂuma"lué’mﬂﬁua: 12,50 1 WS UIUSINTNAU 75 A1ULIN
TnelisngaziBanasil 1) duAaneduiuandydun 6 Sy yaminliviuas 10 v Wungferuay
w0eUTENY Tudnsn 1 uiume 1 uifula suyanivau 60 duumn viseAanidunisaneiiunaludng
10 mmiaﬁu 2)) ﬁuafv'wﬁumaLﬂuﬁuamiué’mﬁﬁuaz 250 LW 91U 6 Ay aufuildu 15 Aunm

Tngtdiny nejuifunauazRuiutadnunumingn WaTui 22 wg=niAw 2568

v 1 = k% s =
magamﬁmﬂwuﬁuuaﬂauwm 51

1l 2558 2557 2556 2555 2554
nlsangmaiu wim 3.00 1.80 0.30 4.24 .34
Ruifuramneiu wimn) 2.00 12.50 1.50 3.00 -
gnsneneRuifunanerinlsans @) 66.67 694.44 500 70.75 -




ANNUAL REPORT 2015 CHARAN INSURANCE PUBLIC COMPANY LIMITED

Shareholders

The list of the Company’s top fen shareholders, with number and percentage of shares held as of

the date the share register was last closed on 8 April 2015, is set out below.

Name No. of shares % held

1. Mr. Sukich Charanvas 833,722 13.90
2. Mr. Vichien Srimuninnimit 539,000 8.98
3. Mr. Kitfipong Charanvas 348,100 5.80
4. Mr. Kitfi Charanvas 346,000 5.77
5. Mr. Yongyuth  Charanvas 269,040 4.48
6. Bangkok Insurance Public Company Limited 239,300 3.99
7. Mrs. Elizabeth  Charanvas 233,600 3.89
8. Mr. Nibhond Charanvas 206,400 3.44
9. Ms. Patra Charanvas 200,900 3.35
10. Mr. Santinirund  Chaopramualkul 163,000 2.72

Note: No shareholding agreement has been entered between the major shareholders in respect

of terms relating to the control of the Company.

Dividend Policy

It is the policy of the Company to distribute not less than 60% of its net profit o shareholders as
dividends. In 2014, the Company posted a net after-tax profit of 21.58 million baht. The Annual General
Meeting of the Shareholders held on 29 April 2015 passed a resolution to approve a dividend of 12.50 baht
a share, totalling 75.0 million baht, with details as follows: 1) It was resolved that 6.0 million bonus ordinary
shares at par value of 10.0 baht each be distributed to the Company’s shareholders at the rate of one
new share for every one existing share; the bonus shares had a total value of 60.0 million baht or equal to
a dividend of 10.0 baht a share. 2) It was also resolved that a cash dividend of 2.50 baht per share for six
million shares totalling 15.0 million baht be paid to the shareholders. Both the share dividend and the cash
dividend were paid out on 22 May 2015.

Five-Year Comparison of Dividends Paid

Year 2015 2014 2013 2012 2011
Net profit per share (baht) 3.00 1.80 0.30 424 6.34)
Dividend per share (baht) 2.00 12.50 1.50 3.00 -
Payout ratio (%) 66.67 694.44 500 70.75 -
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Management Structure

Organization Chart of Charan Insurance Public Company Limited
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Board of Directors

Name Mr. Sopon Kluaymai Na Ayudhya

Position Chairman

Age 64

Date of the First Appointment as a Director 17 January 2008

Charan Share Ownership Individual : None

31" December 2015 Spouse : None

Education Master of Business Administration Texas Christian University,
USA.

Training Director Certification Program (DCP) 105/2008
Thai Institute of Director (IOD)

Position in other Company Advisor, Thai Military Bank PCL.

Experience in 5 years Chairman, Charan Insurance PCL.

Executive Vice President, Thai Military Bank PCL.

Criminal records in the past ten years None
Name Mr. Sompol Chaiyachow
Position Chairman of the Audit Committee and Independent Director
Age 69
Date of the First Appointment as a Director 11 March 2003
Charan Share Ownership Individual : None
31" December 2015 Spouse : None
Education Master of Business Administration Texas ADI
Training Director Accreditation Program (DAP) 45/2005
Thai Institute of Director (IOD)
Position in other Company Director Siam City Factoring PCL.
Experience in 5 years Chairman of the Audit Committee and Independent Director,

Charan Insurance PCL.

Criminal records in the past ten years None

Name Mrs. Poodpong Arsingsamanunta

Position Member of the Audit Committee and Independent Director
Age 67

Date of the First Appointment as a Director 22 September 2006

Charan Share Ownership Individual : None

31" December 2015 Spouse : None

Education Master of Business Administration, Ramkhamhaeng University

Bachelor of Commercial Science, Thammasat University
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Training Director Accreditation Program (DAP) 2007
Thai Institute of Director (IOD)
Position in other Company None
Experience in 5 years Member of the Audit Committee and Independent Director,

Charan Insurance PCL.
First Vice President, Audit Department
Vice President of Chief Officer Executive, Thai Military Bank

PCL.
Criminal records in the past ten years None
Name Mr. Vorayuth Charoenloet
Position Member of the Audit Committee and Independent Director
Age 66
Date of the First Appointment as a Director 13 June 2002
Charan Share Ownership Individual : 0.0017%
31" December 2015 Spouse : None
Education Master of Economics, Pittsburgh State University, U.S.A.
Training Director Accreditation Program (DAP) 45/2005
Thai Institute of Director (IOD)
Position in other Company None
Experience in 5 years Member of the Audit Committee and Independent Director,

Charan Insurance PCL.
Executive Vice President Southern Branch Banking Region,
Thai Military Bank PCL.

Criminal records in the past ten years None

Name Mr. Sukich Charanvas

Position Managing Director and Secretary to the Board of Directors
Age 70

Date of the First Appointment as a Director 1 January 1974

Charan Share Ownership Individual : 13.90%

31" December 2015 Spouse : 3.89%

Education Master of Civil Engineering,

Cadlifornia State University at Long Beach

Training Director Accreditation Program (DAP) 39/2005
Thai Institute of Director (IOD)

Position in other Company None

Experience in 5 years Managing Director and Secretary to the Board of Directors,
Charan Insurance PCL.

Criminal records in the past ten years None
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Name Mr. Pon Titipanichayangoon

Position Executive Director and Manager, Automobile Department
Age 66

Date of the First Appointment as a Director 1 July 1985

Charan Share Ownership Individual : 0.84%

31" December 2015 Spouse : 0.33%

Education Diploma, Bangkok Commercial College

Training Director Accreditation Program (DAP) 40/2005

Thai Institute of Director (IOD)
Insurance Management Development Program 7/1996,
Thammasat University

Position in other Company None

Experience in 5 years Executive Director and Manager Automobile Department,

Charan Insurance PCL.

Criminal records in the past ten years None

Name Mr. Kittipong Charanvas

Position Executive Director and Assistant Managing Director
Age 42

Date of the First Appointment as a Director 26 May 2010

Charan Share Ownership Individual : 5.80%

31" December 2015 Spouse : None

Education Bachelor of Science Business

Administration General Management
City University of Seattle, U.S.A.

Training Insurance Management Development Program 14/2006,
Chulalongkorn University

Position in other Company None

Experience in 5 years Executive Director and Assistant Managing Director,
Charan Insurance PCL.

Criminal records in the past ten years None
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Executive And Administrative Officers

Name

Position

Age

Charan Share Ownership
31" December 2015
Education

Training

Position in other Company
Experience in 5 years

Criminal records in the past ten years

Mr. Somchai Wongwichyakorn

Marketing Manager

61

Individual : None

Spouse : None

Bachelor of Arts in Political Science, Ramkhamhaeng University
None

None

Charan Insurance PCL.

None

Name

Position

Age

Charan Share Ownership
31" December 2015

Education

Training
Position in other Company
Experience in 5 years

Criminal records in the past ten years

Mr. Kitti Charanvas

Assistance Marketing Manager

45

Individual : 5.77%

Spouse : None

Bachelor of Arts Business Management, Whitworth University,
US.A

None

None

Charan Insurance PCL.

None

Name

Position

Age

Charan Share Ownership
31" December 2015

Education
Training
Position in other Company

Experience in 5 years

Criminal records in the past ten years

Miss Sudarat Wiwattanadej

Accounting Manager

62

Individual : 0.01%

Spouse : None

Bachelor of Accounting, University of the Chamber of
Commerce

Insurance Management Development Program 5/1993,
Thammasat University

None

Accounting Manager, Charan Insurance PCL.

None
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Name

Position

Age

Charan Share Ownership
31" December 2015
Education

Training

Position in other Company
Experience in 5 years

Criminal records in the past ten years

ANNUAL REPORT 2015 CHARAN INSURANCE PUBLIC COMPANY LIMITED

Miss Kanyawan Trisaksuriyan

Finance Manager

60

Individual : 0.01%

Spouse : None

Bachelor of Business Administration, Rajabhat Institute Dhonburi
Insurance Management Development Program 5/1993,
Thammasat University

None

Finance Manager, Charan Insurance PCL.

None

Name

Position

Age

Charan Share Ownership
31" December 2015
Education

Training

Position in other Company
Experience in 5 years

Criminal records in the past ten years

Mrs. Somjai Bunditkitsada

Manager, Fire Department

59

Individual : None

Spouse : None

Diploma, Bangkok Commercial College

Insurance Management Development Program 7/1996,
Thammasat University

None

Manager, Fire Department, Charan Insurance PCL.

None

Name

Position

Age

Charan Share Ownership
31" December 2015
Education

Training

Position in other Company
Experience in 5 years

Criminal records in the past ten years

Miss Punrada Ayucharoenkul

Manager, Miscellaneous Department

51

Individual : None

Spouse : None

Diploma, Ratchadamnern-Thonburi College

Insurance Management Development Program 11/2002,
Chulalongkorn University

None

Manager, Miscellaneous Department, Charan Insurance PCL.

None
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Name

Position

Age

Charan Share Ownership
31" December 2015
Education

Training

Position in other Company
Experience in 5 years

Criminal records in the past ten years

ANNUAL REPORT 2015 CHARAN INSURANCE PUBLIC COMPANY LIMITED

Mr. Nopadol Suwankareekul

Manager, Information Technology Department

45

Individual : None

Spouse : None

Master of Business Administration, Sripratum University
None

None

Manager, Information Technology, Charan Insurance PCL.

None

Name

Position

Age

Charan Share Ownership
31" December 2015
Education

Training

Position in other Company

Experience in 5 years

Criminal records in the past ten years

Mr. Wisith Limcharoensuk

Manager, Marine Cargo and Logistics Department

70

Individual : 0.03%

Spouse : None

Certificate of Surveyor Department, Bangkok Technical Institute
None

None

Manager, Marine Cargo and Logistics Department,

Charan Insurance PCL.

None

Name

Position

Age

Charan Share Ownership
31" December 2015

Education

Training
Position in other Company
Experience in 5 years

Criminal records in the past ten years

Mrs. Promporn Lamdabpang
Administration Manager

46

Individual : None

Spouse : None

Bachelor of Business Administration in Accounting,
Chandrakasem Rajabhat University

None

None

Charan Insurance PCL.

None
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Board of Directors

The Board of Directors is composed of seven members, i.e. three Executive Directors, one Non-

Executive Directors, and three Independent Directors who serve on the Audit Committee.

Name Position Date appointed

Mr. Sopon Kluaymai Na Ayudhya Chairman 17/01/2008

Mr. Sompol Chaiyachow Audit Committee Chairman and 11/03/2003
Independent Director

Mrs. Poodpong  Arsingsamanunta Audit Committee Member and 22/09/2006
Independent Director

Mr. Vorayuth  Charoenloet Audit Committee Member and 13/06/2002
Independent Director

Mr. Pon Titipanichayangoon Director 01/07/1985

Mr. Kittipong Charanvas Director 26/05/2010

Mr. Sukich Charanvas Managing Director 01/01/1974

and Secretary to the Board

The Board of Directors is responsible for the overall control of corporate activities in line with regulatory
requirements, the Company’s objectives and Articles of Association as well as the shareholders’ resolutions.
The Board may designate any Director(s) or any other person(s) to undertake any task on its behalf and in
such cases the signatures of any two Directors, together with the Company seal, would be required to be

binding upon the Company.
The authority and responsibilities of the Board of Directors are as follows:

1. Determine policies, vision, mission, strategies, goals and operational direction of the Company

as well as overseeing the effective and efficient implementation by the management team;

2. Consider, approve and endorse matters concerning the Company’s activities such as business
policies and plans, management authority, acquisition or disposal of assets and any other statutory

transactions;

3. Consider and endorse the nominations and appointments to the management team, of qualified

candidates with suitable knowledge and capabilities as well as valuable experience;

4. Maintain an adequate system of internal control and an appropriate system of risk management
within the framework of the law as well as the Company’s objectives and Articles of Association and based

on the best practice principles of honesty, justification and prudence;

5. Consider and recommend Directors’ remuneration and annual dividend payout for the approval

by shareholders’ meeting.
The authority and responsibilities of the Chairman of the Board are as follows:
1. Convene and chair all meetings of the Board:;

2. Have the right to exercise a casting vote if there is an equality of votes at a meeting of the Board;
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3. Act as the chairperson of a shareholders” meeting and ensure the meeting is conducted in

accordance with the Company’s Articles of Association and the published agenda;
4. Support and promote the Board of Directors’ good governance standards;

5. Perform all the statutory duties specifically required of a chairman of the board.

Executive Board

The composition of the Executive Board is as follows:

Name Position
1. Mr. Sukich Charanvas Managing Director
2. Mr. Pon Titipanichayangoon  Executive Director and Manager, Automobile Department
3. Mr. Kittipong  Charanvas Executive Director and Assistant Managing Director

Executive Officers

The Executive Officers of the Company are listed below:

Name Position
1. Mr. Somchai Wongwichyakorn ~ Marketing Manager
2. Mr. Kitti Charanvas Assistant Marketing Manager
3. Miss Sudarat Wiwattanadej Accounting Manager
4. Miss Kanyawan  Trisaksuriyan Finance Manager
5. Mrs. Somjaii Bunditkitsada Manager, Fire Department
6. Mr. Wisith Limcharoensuk Manager, Marine Cargo and Logistics Department
7. Miss Punrada  Ayucharoenkul Manager, Miscellaneous Department
8. Mr. Nopadol Suwankareekul Manager, Information Technology Department
9. Mrs. Promporn  Lamdabpang Administration Manager

Authority and Responsibilities of the Managing Director: The Managing Director of the Company

is authorized to act on behalf of the Board of Directors as follows:

1. Managing overall activities in accordance with the Company’s objectives and Articles of
Associations, delegated authority, and resolutions of Board meetings, while being in charge of all staff and
employees and the operations. As chief of the Management, the Managing Director is responsible to the

Board of Directors.
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2. Sefting conditions of service for staff/employees as well as instituting orders and regulations
conceming day-to-day management of the Company in line with corporate rules, Board resolutions, the

labour low and other applicable laws.

3. Onbusiness/activities involving external parties, the Managing Director and the signatory Directors
are authorized to act on behalf of and bind upon the Company within the scope of the delegated authority
specified under paragraph 1 above. However, any such transactions where the Managing Director or the
authorized Director(s) is an interested party or constitutes a conflict of interest with the Company, can only
be carried out upon approval and resolution of a Board meeting attended only by Independent Directors.
In this respect, the Managing Director and the signatory Directors may designate any person to undertake

a particular task or fransaction on their behalf.

4. Ensuring that any transactions over his authorized limit must be submitted to the consideration
and approval of the meeting of the Board according to the Company’s Articles of Association or other

applicable laws.

5. Employing. appointing, promoting and terminating staff and employees, assigning them to posts
as well as increasing their salaries, and taking disciplinary measures against them where appropriate. These
do not include, however, any staff members or employees where established rules specifically mandate
that employment, appointment, assignment of post and taking of disciplinary action in respect of such staff

are under the authority of the Board of Directors.

6. Managing the operations in accordance with the statutory rules and provisions, i.e. the Civil
and Commercial Code, the laws governing non-life insurance business, the Non-Life Insurance Act, the
Public Limited Companies Act and other applicable laws in force currently or in the future. In addition to
integrity and fairess, the Managing Director is required to discharge his duties with the best of his ability

and prudence in achieving the Company’s established objectives.

Audit Committee

The Audit Committee is composed of:

Name Position
1. Mr. Sompol Chaiyachow Chairman of the Audit Committee
2. Mr. Vorayuth Charoenloet Member of the Audit Committee
3. Mrs. Poodpong  Arsingsamanunta Member of the Audit Committee

Authority and Responsibilities of the Audit Committee: The Audit Committee of the Company is

responsible fo the Board of Directors for discharging the following duties:

1. To review and ensure the completeness and objectivity of the Company’s financial reports,
financial statements and financial disclosure process in accordance with generally accepted accounting

standards as well as the adequacy of disclosures.
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2. To review and ensure the appropriateness and effectiveness of the Company’s systems of
internal control and internal audit; and to assess the independence of the internal audit function as well
as recommending the appointment, fransfer or fermination of the head of internal audit or the head of
any unit/department responsible for internal audit. In fiscal 2015, the Company engaged Thirty-Four Audlit

Office Company Limited to conduct a review of its internal control systems.

3. To review compliance by the Company with the Securities and Exchange Acts, regulations of

the Stock Exchange of Thailand and any other applicable laws;

4. To consider and recommend the appointment of external auditors, on the basis of their
independence, as well as the fixing of their remuneration; and to meet with the external auditors at least
once a year, without the participation of the management team. In 2015, DIA Intermnational Auditing

Company Limited was engaged to act as auditors of the Company.

5. To ensure compliance of related-party-transaction disclosures and conflict-of-interest disclosures
with the law and the Stock Exchange’s regulations in providing assurance that all fransactions are justified

and conducted in the best interests of the Company:

6. Toreport, in the Company’s annual report, the activities of the Audit Committee during the year.
The report is to be signed off by the Committee Chairman and should include the following information as
a minimum:
a) Opinion on the sufficiency, objectivity and credibility of the Company’s financial reports;
b) Opinion on the adequacy of the Company’s internal control systems;
¢) Opinion on compliance with the Securities and Exchange Acts, Stock Exchange’s regulations
and any other relevant laws;
d) Comments on the suitability of the auditors;
e) Opinion about transactions with potential conflict of interest;
f) Number of meetings held by the Audit Committee and attendance by each Committee member
at such meetings;
@) Overall opinion on the Audit Committee’s performance in accordance with the Committee
Charter;
h) Other information considered to be useful to shareholders and general investors that falls within

the scope of the Committee’s responsibilities delegated by the Board.
7. Perform any other tasks assigned by the Board and agreed by the Committee.

Term of appointment of the Audit Committee
Audit Committee Chairman : 3 years
Audit Committee Members : 3 years

All Directors are eligible for re-election at the end of their appointment.
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Board’s Self-assessment

A self-assessment is conducted collectively by the Board of Directors at least once a year. The
evaluation allows the Board to review its own performance as well as issues and challenges arising over

the preceding year while also helping to increase the Board's effectiveness.

On Board committees” assessment, the Company has introduced self-appraisal for the committees
of the Board, i.e. the Executive Board and the Audit Committee, to ensure conformity with the corporate

govemnance guidelines which recommend a minimum of one annual appraisal.

As regards Managing Director’s assessment, the Board has ensured that performance evaluation
of the Managing Director is conducted annually against the assessment targets and criteria that are linked

fo strategic plan achievements so as to determine appropriate remuneration and incentive package.

All performance reviews are carried out using a form which has been adapted from the Stock
Exchange of Thailand’s templates for board self-evaluation and CEO appraisal to suit the Company’s
specific needs. Assessment results are also communicated to the Board of Directors for information and

analysis purposes.

Nomination of Directors and Executives

Under the director nomination process, the Board of Directors has set the policy of ensuring diversity
in Board composition. Consideration is given fo the elements still lacking on the Board such as skills, profession,
specialization and gender which can add to the strength and diversity of the Board. In selecting persons to
be nominated as company directors or independent directors, the Board of Directors shall meet to consider
the nominations before recommending them to the shareholders” meeting for approval and appointment.
Appointments to the Board are subject to final approval by a majority vote of the shareholders present and
voting at the annual general meeting. An appointment to fill a directorship vacancy arising not from term
of office expiry is subject to approval by a vote of not less than three-fourths of all the remaining Directors.
A director so appointed shall hold office only for the unexpired term of office of the director in whose place

he/she is appointed.

The executive nomination process ensures that the individuals selected for appointment are suitable,
skiled and experienced in non-life insurance business to provide the assurance that the new officers can
discharge their duties and help manage the Company’s activities towards the achievement of the established
goals and objectives. The selection and nomination are carried out in accordance with the Company’s

human resource management rules and results are reported to the Board of Directors.
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Independent Directors

The Company’s Articles of Association stipulate that at least one-third of Board membership
shall be independent and the Board shall comprise a minimum of three independent directors, and that
independent directors are appointed to the Board by the Board of Directors or by the general meeting

(as the case may be).

Based on the company director selection standards, the criteria for selecting an independent director
shall take intfo account the qualifications and disqualifications of directors prescribed by the Public Limited
Companies Act, securities and exchange laws and other applicable regulations. An independent director
is a director who: is professionally qualified, specialized and experienced; and can exercise independent
judgement on the direction of business operations in ensuring the organization’s good governance and
improved management practices. Any nominated person who meets all such requirements shall be proposed
to the shareholders’ meeting for appointment as company director. If an independent director stops being
a director before completing the term of appointment, the Board of Directors may appoint a replacement
member who meets the above requirements to fill the vacancy. A director who is appointed in this way

shall serve the remaining term of office of the vacant directorship.
The Board of Directors has established the qualifications for an independent director as follows.

1. Not holding more than 1.0% of the total number of voting shares of the Company or any of
its major shareholders or controlling parties. The number of shares held shall include those owned by any

person related o such independent director.

2. Not being an executive director, employee, staff member or advisor receiving regular
compensation from, or a controlling person of the Company or its major shareholder(s) or controlling

party(ies), either currently or within at least two years prior to appointment as independent director.

3. Not being a relation, either by blood or by law, of any director, executive, major shareholder,
controlling party, person being nominated as director, executive or controlling party of the Company. A

relation shall include father, mother, spouse, sibling and child including son- or daughter-in-law.

4. Not having any business relationship with the Company or any of its major shareholders or
controlling parties in such a way that may inferfere with the exercise of his/her judgment, and not being a
substantial shareholder or a controlling person of any person/party that has business relationship with the
Company or any of its major shareholders or controlling parties, either currently or within at least two years

prior to appointment as independent director;

5. Not being an auditor of the Company or any of its major shareholders or controlling parties, and
not being a substantial shareholder (owning more than 10% of the total number of voting shares, including
those owned by any related person), a controlling party or a partner of an audit firm which is the aoffiliation
of any of the Company’s auditors, major shareholders or controlling parties, either currently or within at least

two years prior to appointment as independent director;
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6. Not being a provider of any professional services, including legal or financial advice, which
receives payments exceeding two million baht per year from the Company or from any of its major
shareholders or controlling parties, and not being a substantial shareholder, a controlling party or a partner
of such professional service provider, either currently or within at least two years prior to appointment as

independent director;

7. Not being a director who has been appointed to represent any director of the Company or

any of its major shareholders or any shareholder related to the major shareholder of the Company:;

8. Not engaging in any business of the same nature as or in significant competition with the business
of the Company, nor being a substantial partner, executive director, employee, staff member, advisor/
consultant who receives regular compensation from or hold more than one percent of the voting shares of
a company engaging in any business of the same nature as or in significant competition with that of the

Company;

9. Not having any characteristics which could compromise the exercise of his/her independent

judgment on the Company’s operations.

Company Secretary

The Board of Directors resolved, on 28 August 2008, to appoint Mrs. Somporn Rasabutr as the

Company Secretary to be responsible for:

1. Submitting information in regard to the Company’s Directors and Executives to the Stock Exchange

of Thailand (SET) and the Office of the Securities and Exchange Commission (SEC);

2. Preparing and maintaining the following documents:

Register of Directors;

Notices and minutes of Board meetings;

Annual reports of the Company;

Notices and minutes of shareholders’ meetings;

Maintaining statements of beneficial interests made by Directors or Executives

3. Performing other tasks as assigned by the Board of Directors.

Board Meetings

A meeting of the Company’s Board of Directors is held once every quarter as a minimum and

every Board meeting must be attended by not less than half of the total number of Directors.

In 2015, a total of four Board meetings were held. The minutes of each meeting, duly adopted by
the Board, are kept for future scrutiny by Board members and parties concerned. Details of each Director’s

attendance at the meetings are given below.
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No. of meetings
attended / Meeting | Directors’
A SIUE R GeiE) No. of meetings | allowance fees
held
1 2
1. Mr. Sopon Kluaymai Na Ayudhya | Chairman 4/4 80,000 600,000
2. Mr. Sompol Chaiyachow Audit Committee Chairman 4/4 80,000 400,000
Independent Director 4/4 60,000
3. Mrs. Poodpong Arsingsamanunta | Audit Committee Member 4/4 60,000 400,000
Independent Director 4/4 60,000
4. Mr. Vorayuth Charoenloet Audit Committee Member 3/4 45,000 400,000
Independent Director 3/4 45,000
5. Mr. Pon Titipanichayangoon Executive Director 4/4 60,000 400,000
6. Mr. Kittipong Charanvas Director 2/4 30,000 400,000
7. Mr. Sukich Charanvas Managing Director and
Secretary to the Board 4/4 60,000 400,000
Total 4 4 580,000 3,000,000
Notes: 1 refers to attendance at Board meetings

2 refers to attendance at Audit Committee meetings

Personnel

Number of staff: As at 31 December 2015, the Company had a total of 64 staff. There has been no

significant change in staffing level or labour dispute since the Company’s establishment.

Staff development policy: The Board of Directors gives priority fo ongoing personnel development by
ensuring enhancement of working knowledge and skills o provide systematic support for business growth. It
is therefore the Board’s policy to promote the opportunities for all staff to broaden their business, specialist
and management skills as well as environmental and other fields of knowledge through such training
programmes as insurance underwriting courses, accounting standards fraining, corporate governance
courses, and anti-corruption training. The aim is to help sharpen staff’s working skills, equip them for business

competition, promote disciplined culture and reinforce our drive for service excellence.

During 2015, we provided and supported a total of 88 fraining courses/seminars for 26 members of

staff, each receiving an average of 28.93 fraining hours per year.
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Corporate Governance

Corporate governance is the system that establishes structures and processes of correlation between
the board of directors, executives, employees and shareholders with the aim of achieving competitiveness

fowards long-ferm growth and shareholder value while taking the inferests of all stakeholders info account.

The Board of Directors of the Company consists of qualified and experienced members who perform
their roles with accountability, prudence and integrity in accordance with the Company’s objectives
and Articles of Association and with firm commitment to the best interests of all shareholders and the
Company. The Board is responsible for determining the Company’s policies and operational direction
and for overseeing the implementation of such policies by the management team. The Board attaches
particular importance to intemnal control systems as they are a vital mechanism for mitigating business risks,
safeguarding the Company’s property against loss or misuse and for preventing fraud and misconduct
within the organization. Rigorous controls are exercised by the Board and the Management in ensuring
compliance by all activities with applicable laws and regulations. An Audit Committee that meets all the
requirements of the Stock Exchange of Thailand has also been established as a key component of good
governance to ensure streamlined management as well as objectivity of the Company’s financial reporting

and internal control systems.

The Company has adhered to the good corporate governance principles under the regulations of
the Stock Exchange of Thailand and best practice guidelines by the Office of Insurance Commission (OIC).
Based on these standards, we have set down our good governance policy in promoting fransparency,
building confidence among investors and all stakeholders as well as preventing conflicts of interest. It is also
our continuing policy to ensure equitable treatment of shareholders and stakeholders for the best interests
of all parties, i.e. shareholders, customers, business partners, staff members and every group of stakeholders.

Our good corporate governance principles are described under the following five sections.

Section 1 : Rights of Shareholders

The Board of Directors gives priority to good corporate governance principle conceming the rights
and equadlity of all shareholders - majority or minority, individual or institutional. We encourage shareholder
involvement in various aspects about the Company: all shareholders are informed of any significant
changes within the Company, and are provided with information on meeting procedures and agenda
with relevant documents for consideration; they are able to enjoy their rights to buy/sell/transfer shares, to
register as shareholders, to nominate directors, to attend shareholders” meetings and exercise their voting
rights fo appoint or remove directors and auditors, to question and make comments in such meetings, and
to receive dividends. All of these represent the rights of shareholders already govemed legally under the

Company’s Articles of Association.
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In addition to the above basic statutory rights, the Board has adopted a number of policies and
practices that promote and facilitate the full exercise of rights by every group of shareholders, including

institutional investors, fo affend and vote af general meetings, as follows.

1. Providing, via the Stock Exchange of Thailand, all important Company-related information useful

to the shareholders in a clear and timely manner.

2. Facilitating, as much as possible, all shareholders” exercise of rights to attend and vote at general
meetings by: holding every general meeting on a business day and during business hours at a hotel located
in an easily accessible Greater Bangkok area; ensuring sufficient staff and technologies to facilitate attendee

document checking at registration; and providing revenue stamps for shareholders aftending by proxy.

3. Ensuring that all shareholders receive complete information on the date, time, venue, procedures
and agenda of each general meeting, including objectives, rationale and Board'’s opinion for each item on
the agenda, as well as other relevant information. The Company arranges to have all such details posted
on its website at least one month in advance so that all shareholders have sufficient time to peruse the

information before receiving the printed version from the Company.

4. Inviting shareholders to send questions relating to agenda items to the Board at least ten days
prior to the meeting, either via the corporate website, by fax or via the email of the Company Secretary.
The invitation is communicated to the shareholders, along with the notice of annual general meeting,

through the Stock Exchange of Thailand’s publicity channels.

5. Any shareholders unable to affend the general meeting in person are entitled to appoint the
designated independent director or any other person to attend the meeting on their behalf, through one

of the proxy forms enclosed with the notice of meeting.

6. Before the meeting starts, the Chairperson of the meeting shall explain, in detail, the voting
and vote counting procedures. For each agenda item, the shareholders are given the opportunity to raise
views and questions freely. The Chairperson shall conduct the meeting according to the order of business
specified in the notice while ensuring that no additional items are added to the agenda and no significant
information altered without notifying the shareholders in advance, unless it is in the interest of the Company
to do so. The conduct of all our general meetings is also in strict compliance with applicable laws and

regulations.

7. All Directors, chairman of every committee of the Board and all senior executives concemed
are expected to attend every general meeting, unless they have some prior important commitment, to
respond to shareholders’ questions and hear their views. All questions raised and comments/suggestions

made are recorded in the minutes of the meeting for scrutiny by shareholders.

8. The agenda item to elect directors allows the shareholders to vote on the election or re-election
of directors individually. Therefore, all shareholders have the right fo choose the suitable and qualified
persons to represent them in protecting their rights, while also ensuring frue and diversified representation

of the shareholders.
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9. After the meeting, the Company shall have the minutes completed and posted on its website
within 14 days of the meeting for the information of and scrutiny by the shareholders. The minutes of the
meeting shall contain details of the following:

® o full, accurate record of proceedings at the meeting;
@ list of Directors present and absent;
@ explanation of voting method and procedures;

@ questions raised and responses given as well as voting results for each resolution.

Section 2 : Equitable Treatment of Shareholders
Shareholders’ Meeting

The Board has always pursued the policy of equitable treatment for all shareholders. In organizing
any general meeting, primary consideration is given fo our shareholders’ convenience. A notice of meeting
along with supplementary information and documents relating to the agenda is sent to the shareholders
at least fourteen days prior to the date of the meeting. These include: opinion of the Board for each item
on the agenda; details of identification requirements and atfendance procedures; articles of association
relating to the agenda; forms of proxy with voting indication and specific instructions; and other important
information such as biographical details of individual directors/persons standing for re-election or election,
biographical details of independent director(s) appointed as shareholders” proxy, particulars of auditors,

etc. A complete record of proceedings at every general meeting is also kept for scrutiny by shareholders.

The Board of Directors ensures adherence to the standards required by law and regulating bodies
for the organization and conduct of general meetings. Such requirements are that at least one meeting of
the shareholders is held each year within four months of the end of every accounting year of the Company.
When organizing each general meeting, the Board gives full consideration to the rights of every shareholder

who has one vote for every share held.

In 2015, one annual general meeting of the shareholders was held at 1500 hours on April 29, 2015
at Chaophya Park Hotel, 2nd Floor, Rachada 1 Room, Hotel Building, Rachadapisek Road, Samsen-Nok,
Huaykwang, Bangkok. In convening the meeting, the Company senf a meeting notice together with
supplementary documents, annual report, financial statements and proxy forms, at least fourteen days in
advance of the meeting, to all shareholders whose names appeared on the share register on the date the
register was closed for all transfers. We also posted the meeting notice and all relevant documents on our
website one month in advance. Moreover, the notice giving the date, time, venue and agenda of the

meeting was published in the newspapers for three consecutive days prior to the date of the meeting.
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Section 3 : Role of Stakeholders

The Board respects the rights of all stakeholders of the Company, i.e. customers, members of
the staff and the Management, competitors, business partners, shareholders, creditors, society and the
environment, the public sector and relevant agencies. In this regard, the Board has set the guidelines for
compliance with applicable laws and regulations in ensuring fransparency and fairness for each group of

our stakeholders as follows.

- Shareholders : We consider very important the rights and equitable treatment of all shareholders
which include the right to attend general meetings and to vote and express views at such meetings and the
right o fair returns. The Company is committed to delivering maximum satisfaction o all shareholders through
steady and strong refurns, under our dividend policy which ensures results-based payout. Shareholders and
investors can also be assured of our fimely, high-quality and fransparent disclosure of complete, reliable

news and information.

- Customers : The Company has regard for and a duty to all customers by offering quality service
and insurance policies to suit their needs and providing appropriate and reasonably-priced protection.
We ensure that claim payments are fairly and promptly made for any loss or damage incurred under the

terms of the policy in order to give our customers the maximum confidence and satisfaction.

- Employees : We ensure equal treatment for all staff by maintaining safety and welfare standards
and providing employee benefits such as medical care, annual check-up, general and housing loans,
provident fund, refirement benefits, etc. Company rules concerning personnel management have also

been established in line with the provisions of the labour law.

- Business partners : The Company works with all partners within honest and transparent commercial
frameworks by: strictly honouring the agreed terms and confractual obligations; notifying the partner
immediiately to find a solution together whenever unable to meet any of the agreed conditions; avoiding all
possibilities of conflict of interest; setting down clear rules concerning establishment of business partnerships;
not soliciting or accepting any funds or gains from business partners; not dealing with any partners in breach
of human rights or intellectual property rights or involved in illegal behaviours; drawing up partner selection
guidelines with clearly defined selection and qualification checking procedures to ensure that the Company

has a systematic, transparent selection process based on equality and fairmess.

- Compestitors : The Company adheres to the principle of fair competition and avoids using
dishonest means to damage competitors’ reputation. We only compete on service quality and efficiency

for the maximum benefit of our customers.

- Creditors : We strictly honour all obligations to our creditors either in terms of debt servicing,
collateral safekeeping, and potential obligations and liabilities. In the event that we are unable to meet

any of the agreed conditions or where certain circumstances lead to our failure fo repay a debt, we shall
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inform the creditor openly and immediately so as to find a reasonable solution fogether. Furthermore, the
Company ensures that its capital funds are kept at a level appropriate to support the operations, while
also working to maintain credit confidence and developing long-lasting relationships of mutual trust with

our creditfors.

- Social Responsibility : We fulfil our duty of a good corporate citizen by supporting those activities
that contribute to the nation and social advancement and by having regard for company-wide energy-

saving and environmental conservation efforts.

- The public sector : The Company seeks to operate within the law and maintain good relationships
with regulating agencies through open liaison and communication and ready cooperation with regulators’

requests with a view to demonstrating the organization’s fransparency and promoting mutual confidence.

Anti-Corruption Policy

With emphasis on fair and fransparent conduct of business, the Company realizes that corruption
poses a major obstacle to social and economic development. This is because corrupt behaviours create
business unfairness which could dent the reputation and stability of the Company, thereby making it
unacceptable to society. For this reason, we have infroduced an anti-corruption policy to be strictly followed
and complied with by all Directors, executives, staff and every party concerned. In 2013, the Company stated
its clear intention by joining the “Thailand'’s Private Sector Collective Action Coalition Against Corruption”
in expressing its determination to fight against all forms of corruption and in building up the confidence of

all stakeholders in our management and operations.

The anti-corruption policy instituted by the Board prohibits all Directors, executives and employees
from demanding, engaging in, folerating or using one’s position to support any form of corruption either
directly or indirectly and from offering unlawful inducements to any person(s) fo gain business advantages
for the Company. We also ensure that policy compliance is monitored and procedural rules reviewed on a
regular basis and realigned to business and statutory changes. Any policy breach representing support or
cooperation for corrupt practices is grounds for disciplinary action in accordance with the Company’s rules.
Channels have been set up for personnel and relevant parties for reporting indications of any suspicious
acts. The Company ensures that the identity and particulars of the informant and the person being reported
shall be kept confidential and shall be disclosed only as necessary by giving prime consideration to personal

safety and potential harm to all concerned.

In addition, the Company places importance on the risk management process by conducting risk
assessments and presenting risk reports to the Audit Committee on an annual basis. This is so that corruption

risks associated with the operations can be identified by analyzing the impact and likelihood of risk events.
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Section 4 : Disclosure and Transparency

We always ensure that significant financial and non-financial information of the Company is fully
and accurately disclosed in a timely and transparent manner and that all disclosures are compliant with
the SEC and SET requirements. Such information is made available through the Stock Exchange’s publicity
channels, the Annual Registration Statement (Form 56-1) and the Annual Report (Form 56-2) as well as
through the corporate website, so that our shareholders and all parties concerned can have equal access

to reliable information. Our channels of information disclosure encompass the following:

Directors’ Report

The Board of Directors is responsible for the Company’s financial statements. The Audit Committee
reviews all financial reports, oversees the quality and objectivity of financial reporting in accordance with
generally accepted accounting standards, ensures adequate and transparent disclosure of significant
information of the Company, and meets with the Accounting Department and/or the external auditors fo
review and present the financial reports to the Board on a quarterly basis. The Board has overall responsibility
for the financial statements and financial information published in the annual report. The said statements
have been prepared according to recognized accounting standards and have been duly audited by
the Company’s auditors. Disclosures of factual, material information — financial and non-financial — are
made in a complete and consistent manner and such information is also adequately disclosed in the notes

to the financial statements.

Declaration of Shareholdings

The Company stipulates that all its Directors and executives have a duty to declare their holdings in
the Company to the Office of the Securities and Exchange Commission. The aim is to prevent any potential
conflicts of inferest and to ensure good governance principles of fransparency and disclosure. Shareholdings

of Directors and Executive Officers in the reporting year were as follows:

Board of Directors

No. of No. of Change
Name Position shares held shares held (%)

at 8.4.2015 at 8.4.2014

1. Mr. Sopon Kluaymai Na Ayudhya  Chairman = - =

2. Mr. Sompol Chaiyachow Independent Director = - =
3. Mr. Vorayuth Charoenloet Independent Director 100 100 =
4. Mrs. Poodpong Arsingsamanunta  Independent Director = - =
5. Mr. Sukich Charanvas Director 833,722 831,722 0.24
6. Mr. Pon Titipanichayangoon Director 70,000 65,000 7.69
7. Mr. Kittipong Charanvas Director 348,100 345,900 0.64
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Executive Officers

No. of No. of Change
Name Position shares held shares held (%)
at 8.4.2015 at 8.4.2014

1. Mr. Somchai Wongwichayakorn  Marketing Manager = - =

2. Mr. Kitti Charanvas Assistant Marketing Manager 346,000 346,000 =
3. Mr. Wisith Limcharoensuk Manager, Marine Cargo and

Logistics Department 2,000 2,000 =
4. Miss Sudarat Wiwattanadej Accounting Manager 500 500 =
5. Miss Kanyawan Trisaksuriyan Finance Manager 500 500 =
6. Mrs. Somjai Bunditkitsada Manager, Fire Department = - =
7. Miss Punrada Ayucharoenkul Manager, Miscellaneous

Department = - =
8. Mr. Nopadol Suwankareekul Manager, Information

Technology Department - - -

9. Mrs. Promporn Lamdabpang Administration Manager = - =

Investor Relations

The Board of Directors attaches importance to the transparent disclosure of accurate and complete
information - either financial or non-financial, as all such information can influence the decisions of investors
and stakeholders of the Company. Particular emphasis is also placed on the disclosures required by industry
regulators. For this reason, an investor relations unit has been established by the Board to act as the focal
point for corporate communication and for handling enquiries from investors, shareholders, stakeholders or
relevant state analysts. Investors and interested parties are welcomed to contact our investor relations unit
for more information as follows.

@® Mrs. Somporn Rasabutr

Telephone: 0-2276-1024 ext. 207

E-mail: charanins@charaninsurance.co.th, chr_somporn@charaninsurance.co.th

Complaints Policy

The Board of Directors supports the adoption of a complaints policy, since complaints can help
reveal possible anomalies within the Company and ensure tfransparency in the operations. The Board has
put in place a number of safe and appropriate channels for complaints and grievances. Any employees,
shareholders or stakeholders who have found any iregularities possibly caused by governance weaknesses,
unusual financial reporting, violation of rules or regulations, breach of rights, coercion or fraud or who have

other doubts can always report such irregularities or file their complaints through the following channels.
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@ By lefter to : Chairman of the Audit Committee / Chairman of the Executive Board/
Company Secretary
Charan Insurance Public Company Limited
408/1 Rachadapisek Road, Samsen-Nok, Huaykwang, Bangkok 10310
@ By e-mail to : chr_somporn@charaninsurance.co.th

® Via our website : www.charaninsurance.com

The Company Secretary is responsible for summarizing and presenting any issues arising fo the
Audit Committee for investigation before further reporting fo the Board of Directors. All details of the person

making the complaint and the parties concerned shall be kept confidential.

Section 5 : Board Responsibilities

As representative of the shareholders, the Board of Directors is responsible for overseeing the overall
management of the Company and for discharging its duties in accordance with the law, the objectives
and Articles of Association of the Company as well as the shareholders” resolutions. The Board fulfils its
responsibilities with honesty and prudence in protecting the interests and rights of all shareholders and
stakeholders. It is also the duty of the Board to determine and endorse the corporate vision, strategies,
goals, business and financial plans and to ensure that the established plans are effectively and efficiently

implemented by the Management in delivering maximum benefit to the Company and all shareholders.

The Company has a management structure which separates clearly the roles and duties between
the Board of Directors and the management team. Their authority and responsibilities are defined in detaill

under the “Organization Structure” section.

Conflict of Interests

Recognizing the importance of conflict of interest prevention, the Board of Directors has set down

policies and guidelines as follows.

- The Board exercises careful control over transactions of possible conflict of interests by formulating,
in writing, approval policy and procedures for related party transactions. Where it is necessary and in the
Company’s best inferests to carry out a related party transactions, the Board requires that there must be
strict compliance with the related party transaction disclosure rules and procedures prescribed by law or
by regulating agencies. Prices as well as terms and conditions must be specified as if the fransaction was
conducted with an external party. Any director, executive or staff member who is an interested party to

the fransaction must not be involved in the approval process.

- The Board has instituted policies and rules to prevent the use of inside information for personal
gain by directors, executives and related parties. All Directors and executives of the Company, including

their spouses and children under legal age, are required, pursuant to Section 59 of the Securities and
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Exchange Act, B.E. 2535, to declare their holdings in the Company or any changes to their holdings to the
Company and to the Office of the Securities and Exchange Commission and the Stock Exchange of Thailand
within three days of the date of acquisition, selling or transfer of such holdings. The Company’s directors,
executives and units/departments are forbidden from disclosing any information which has not yet been

made public to outside party(ies) or unauthorized person(s) to prevent misuse of inside information.

Multiple Directorships

The Board of Directors has defined a policy concerning the number of other directorships held by

members of the Board and the Managing Director as follows.

- Each member of the Board may hold up to three directorships in other listed companies. This

limit is in line with the restriction imposed by the Stock Exchange of Thailand.

- The Managing Director may hold up to three directorships in other companies, provided that
such positions do not obstruct the performance of his duties as managing director of the Company and
that none of such undertakings engage in business of the same nature as or in competition with that of the
Company. The Managing Director may not take up any directorship in other company without the prior

agreement of the Board.

Leadership and Vision

As representative of the shareholders, the Board of Directors is responsible for overseeing the overall
management of the Company and for performing its duties in accordance with the law, the objectives
and Articles of Association of the Company as well as the shareholders’ resolutions. The Board discharges
its responsibilities with honesty and prudence in protecting the inferests and rights of all shareholders and
stakeholders. It is also the duty of the Board to determine and endorse the Company’s vision, strategies,
goals, business and financial plans and to ensure that the agreed plans are effectively and efficiently

implemented by the Management in delivering maximum benefit to the Company and the shareholders.

Within the organizational structure of the Company, there is a clear separation of roles and duties
between the Board of Directors and the management team. Their authority and responsibilities are described

in the “Organization Structure” section.

Business Ethics

The Company is committed to developing its business with honesty, fransparency and based
on ethics and integrity so as fo deliver sustainable value to the organization and the shareholders. We

have laid down guidelines for ethical conduct of business by drawing up a Code of Business Ethics fo set
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a business framework in line with the Company’s defined goals and to provide operational standards and
a code of best practice we hope to achieve. It is therefore the duty of the Directors, executives, staff
members at all levels and all concemed to be aware of, understand and adhere strictly to the guidelines.
Failure to comply with the Code will result in disciplinary enquiry and action which may entail termination

of employment and may lead to legal action if the breach in question is against the law.

To enable the Company to achieve its business objectives while also upholding its ethical values,
compliance with the Code is thus monitored on a yearly basis. Such adherence will not only benefit the
Company, its personnel and all of its stakeholders but will also help drive the organization towards long-

term growth and stability.

Balance of Power through Non-Executive Directors

The Board of Directors has been appointed in such a way that no single person or group of persons
is allowed to have sole decision-making authority to enable efficient governance and management as
well as a good balance of power. At present, the Board of Directors comprises seven members as follows:

- 3 executive directors;

- 1 non-executive director;

- 3 independent directors serving on the Audit Committee (constituting 42.86% of total Board

membership)

Separation of Roles

The Company has a clear separation between the governance role and the routine management
role. The positions of Chairman of the Board, Chairman of the Executive Committee and Managing Director
are not held by the same person. Leading the Board, the Chairman plays an important part in making
policy decisions resulting from Board meetings where business goals are considered and set in consultation
with the Management. The Chairman not only is in charge of the efficient and effective conduct of alll
Board meetings by encouraging active participation and independent opinions by every Director, but
also acts as the chairperson of all shareholders” meetings. Although not being involved in the day-to-day
management, the Chairman would provide support and guidance on the Management’s running of the
operations through the Managing Director, while the latter is responsible for managing the Company within

the framework of authority delegated by the Board.
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Remuneration of Directors and Executives

The Board of Directors has set policies on appropriate remuneration of Directors and Executive

Officers of the Company as follows:

- Directors” remuneration: The Board has fransparently determined Directors’ remuneration by
taking info consideration commensurability with Directors’ responsibilities and comparability to industry

norms before recommending appropriate level of remuneration for approval by the shareholders” meeting.

- Executives’ remuneration: The Board has set clearly defined policy and criteria for appropriate
remuneration of the Managing Director and executive officers. The criteria take info account the Company’s
financial results, gross domestic product growth rate, inflation rate, and the individual members’ performance
against their respective goals in relation fo corporate vision, mission and annual strategic plans. Appropriate

remuneration for executives is recommended for approval by the Board of Directors.

@® Managing Director’s remuneration: The performance of the Managing Director is evaluated
annually by the Board so that assessment results can be used as the basis for determining the Managing

Director’s remuneration in the form of salary and bonus.

@ Senior executives’ remuneration: The Managing Director reviews, on an annual basis, the
performance of senior executives individually so as to use the appraisal results as the basis for setting their

remuneration in the form of salaries and bonuses.

Board of Directors’ Meetings

A meeting of the Board is held by the Company once every quarter as a minimum. A special Board
meeting may also be convened as and when necessary. Meeting agenda along with supporting documents
giving sufficient information for consideration is sent fo all Directors at least seven days in advance except
in exigent circumstances. Every Board meeting must be attended by not less than half of the total number
of its members, and a vote af a Board meeting shall require a quorum of two-thirds of the fotal number
of Directors. During the consideration of items of business, the Chairman, who chairs the meeting, would
allow all Directors to express their views independently. Senior executives may also join the discussion of
certain items to provide additional useful information, as the relevant party, and to be directly advised of

any new policies so that they can be implemented promptly and efficiently.

In 2015, a total of four meetings of the Board were held. The minutes of each meeting which have

been adopted by the Board are kept for future scrutiny by Board members and parties concerned.
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Board Committees

The Board of Directors has established three committees of the Board, i.e. the Executive Board, the
Audit Committee, and the Investment Committee to assist in discharging different areas of responsibilities.

Details of each Board committee are set out under the “Organization Structure” section of this report.

At present, the Company has not set up a remuneration committee. However, a process is in place
for determining remuneration based on practices of industry peers, the Company’s results as well as the
responsibilities delegated before recommendations of appropriate remuneration are made to the Board

for consideration and endorsement.

Director and Executive Development

All our Directors and Executive Officers place significance on training and development by attending
fraining programmes and seminars beneficial to the performance of their duties, or taking part in those
activities which allow them to gain different areas of knowledge relevant to their assigned roles. Members
of the Board have received directorship training from the Thai Institute of Directors (IOD) including the

Director Certification Program (DCP) and the Director Accreditation Program (DAP).

During 2015, the Company supported the participation of the Directors in fraining and development

events as follows.

Name of Director Training and Development Event
1. Mrs. Poodpong Arsingsamanunta | - CG Forum 2/2015 on “Board - Management Effective Integration
Audit Committee Member of Internal Control Responsibilities” organized by the Stock
and Independent Director Exchange of Thailand;

- Insurer’'s Audit Committee Seminar No. 2/2558 (2015) on “IT

Governance” organized by the OIC.

2. Mr. Kittipong Charanvas - Seminar on “Guide to Winning the AEC Market” organized by
Executive Director and Thai Reinsurance PCL;
Assistant Managing Director - CEO Lunch Talk on “Impact of ASEAN Market Liberalization on

Thailand’s Non-Life Insurance Business” organized by the Thai
General Insurance Association;

- Training for Insurance Investment Management Overseers (Class
1 of 2015) organized by Thailand Insurance Institute;

- 25" Insurance Seminar on “Digitalization for The Thai Insurance
Industry” organized by the Thai General Insurance Association;

- 2015 Insurance Symposium on “Insurance and Global Economic

Changes” organized by the OIC.
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Director Induction

An induction programme is arranged for every director newly appointed fo the Board. The new
director would be briefed on the Company’s policies, rules and regulations as well as other relevant information
such as corporate structure and strategy, shareholders, performance and results. Such introductory information

would be helpful for the efficient exercise of the director’s responsibility and judgement.

Succession Planning

The Company recognizes the importance of preparing personnel fo be successors by putting in
place a clear, efficient, fransparent and accountable process of nomination. Primary consideration is given

to those with suitable skills, specializations, experience, leadership skills and ethical values.

Corporate Social Responsibility (CSR)

The Charan Insurance Public Company Limited has conducted its business within the principles of
ethics and good govemnance. We have also adopted the “Sufficiency Economy” philosophy as guidelines
for our practices which include establishing an operational framework based on fairness and righteousness,
and taking account of the most economical and efficient use of resources in all our processes. In addition,
the Company appreciates the importance of engaging in social and environmental responsibility through
the fostering of public-spiritedness, while promoting ethical and professional standards among all Directors,
executives and staff memibers which will bring about sustainable development of the business and of our
society and economy. The corporate social responsibility (CSR) policies adopted and implemented by the

Company are as follows.
1. Good governance

We conduct and manage our business in a proper, transparent and law-abiding way with
disclosures of material and accountable information, believing that such practices will build up the confidence
of all shareholders and stakeholders in our organization. The Company also pursues the good corporate
govermnance policy by taking into prime consideration the potential benefits to shareholders, staff members,
local communities, society, partners, customers, competitors and other stakeholders - an approach that

will lead all parties towards steady growth and sustainable economic stability.
2. Fair dealing

The Company promotes fair dealing and free competition, and avoids all dishonest means and
behaviours that may give rise to conflict of interest such as intimidation, coercion, favouritism, price cutting,

or seffing cut-throat terms to pressure competitors. We will never be involved in any activities which are
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in breach of intellectual property rights. The Company has a policy against all forms of corrupt practices
while promoting social responsibility throughout every step of the operations. Disciplinary procedures are in
place for those who violate or fail to comply with the anti-corruption policy. All activities and operations

of the Company are within the legal framework.
3. Human rights respect and fair tfreatment for employees

Keeping to our corporate culture, we respect human rights and treat all staff equitably by
ensuring no employment discrimination nor child labour, respecting employees’ right and freedom to form
a staff association and enter intfo negotiation with the Company, and by ensuring equal processes of staff
recruitment and promotion. Having regard for employee benefit and safety, the Company maintains fair
employment conditions, proper safety equipment and fair systems of compensation and welfare deserved
by our people. Other measures include: improving the workplace environment; avoiding any factors that
could cause unsafe working conditions; maintaining the physical and mental wellbeing of employees;
providing facilities to enable staff to work efficiently; enhancing operational systems; promoting learning and
skill development of all personnel. We also have appropriate grievance channels for those who feel they
are unfairly treated. Such practices are in place to ensure that all our staff members have good quality of
life and good work-life balance as well as the opportunities to realize their full potential. Over the course
of 2015, none of the Company’s staff suffered any serious accident or injury at work or any illness due to

work.
4. Responsibility to consumers

The Company’s operations are aimed at developing products and services that meet the quality
and standards expected by consumers under fair terms and with complete, correct information. We avoid
doing anything that could cause ambiguity or distortion of information about our products and services
or omission of significant information leading to misunderstanding. We also attach utmost importance to
customer confidentiality by always clarifying reasons to the consumers before collecting their personal data.
We never improperly disclose customers’ confidential information for our own gain or the gain of others,
unless prior agreement has been obtained. The Company further offered all consumers the right to verify
information and to use their own information within the legal framework, and in the event erroneous or

unfair collection or use of information is discovered we shall take immediate action to remedy it.
5. Community and social development

We recognize that fulfilling a responsibility towards society and the environment is equally
important as fulfilling our business objectives in ensuring sustainable progress and harmony for all in society.
The Company has therefore surveyed the state of the communities around its location to find out if and
how much they have been negatively affected by the operations. The information discovered enables
us to take corrective steps to prevent any adverse impact - direct or indirect - that we might have on

the communities and society. In addition, we have supported and participated in volunteering activities
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relating fo community and social development, while also promoting a socially concerned atftitude among

our executives and staff at all levels.

During 2015, the Company played a role in philanthropic efforts as follows. Recognizing the
importance of education opportunities for the youth, the Management Team led the Company s volunteering
staff in a CSR activity in which scholarships worth 50,000 baht were awarded, on academic merit, to students
of Baan Sub Namyen School in Pak Chong Subdistrict, Pak Chong District, Nakhon Ratchasima Province.
We also provided the school with educational cid and resources and consumables as well as organizing

recreational activities for the kindergarteners and primary pupils.
6. Environmental protection

As it is of concern to us to make the most efficient use of resources and energy, we have
infroduced a number of resource- and energy-saving measures, e.g. switching lights off during lunch
break, using stairs instead of elevators, reusing resources, sorting waste before disposal, and adopting green
procurement process. We also promote the exchange and sharing of environmental knowledge among
staff with a view fo increasing and incorporating such environment protection awareness info our corporate
culture. Furthermore, the Company is conscious of environmental risk and impact as well as public safety in
every step of the operations and therefore encourages all staff to engage in the conservation of resources
in and outside the organization in minimizing our impact on the environment and increasing value and

sustainability for the organization.
7. Social innovation promotion

The Company encourages the fostering of an innovative spirit among all staff so as to open
up opportunities for further development towards business innovations, thereby enabling the culture of

responsible innovation fo grow within and beyond the organization.
8. Social and environmental reporting

We attach importance to the disclosure of information which reflect our CSR implementation by
publishing our CSR policies and practices in the Annual Registration Statement (Form 56-1) and the annual
report (Form 56-2). The disclosures are not only of benefit to all our stakeholders but also create opportunities
for them to take part in reviewing the Company’s CSR performance against established goals and to provide

their feedback for our future development plans.
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Internal Control

We are aware of the importance of internal control and of the need to engage the Executive
Board as well as executives at every level and all staff in the process, in gaining the confidence that all

functions meet the three principal objectives of internal control, as follows:

1. Operational efficiency and effectiveness : The Company seeks to manage resources appropriately
and keep assets/property in good working order as well as safeguarding against waste of resources, loss

of assets and all kinds of fraud.

2. Reliability of financial reports : We realize that reliability and objectivity of financial reports
are essential o both intfernal and external users, as the information is used for their decision-making and
planning. It is therefore the duty of the Management to provide assurances that all financial reports contain

complete, accurate and quality information.

3. Regulatory compliance : The Board of Directors and all members of the Management and
staff are required to comply with applicable laws and regulations and company rules so as to prevent any

damage to the organization.

The Audit Committee has been assigned by the Board to examine and review the Company’s
internal control systems with a focus on their appropriateness and adequacy. At its meeting no. 4/2558
(2015), the Board of Directors - including all three Directors on the Audit Committee — agreed, after
reviewing the internal control systems, that the systems in place within the organization were adequate
and appropriate to the current situation, and that there were proper protection and control of company

assets and sufficient personnel to ensure efficient operations.

Related Party Transactions

No related party transactions took place during the year ended 31 December 2015. However, the
Board has stipulated that if in the future there is a need for fransactions to be made between the Company
and its directors, executives or related persons, such transactions shall have to be strictly compliant with the
related party disclosure regulations and procedures prescribed by law or by the regulators. In such cases,
prices as well as terms and conditions shall be specified as if the fransactions were conducted with an external
party, and any director, executive or staff member who is an interested party to the transactions shall not be
involved in the approval process. The Audit Committee is responsible for scrutinizing such transactions and
providing opinion as to their justification for recommendation to the Board for approval. In this connection,

the Board of Directors shall adhere to the Stock Exchange’s rules and notifications govering the matter.
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Management Discussion and Analysis
Discussion and Analysis of Financial Position and Operating Results

Operating Results for 2015

For the year ended 31 December 2015, the Charan Insurance Public Company Limited posted a
net profit of 35.96 million baht, up by 14.37 million baht or 66.58% from 2014 profit of 21.59 million baht. The

Company’s revenue for the year was made up of two components, namely:

1. Underwriting income: Gross premiums written from all lines of business in 2015 added up to
245.45 million baht, a decrease of 24.76 million baht or 9.16% from 2014. The drop was largely from auto
insurance business as a consequence of the country’s economic slowdown. Premiums ceded during the
year totalled 59.92 million baht, representing 24.41% of gross premiums. Net premiums written or retained
premiums, which amounted to 185.53 million baht, consisted of auto premiums 133.37 million baht, fire
premiums 42.40 million baht, marine and logistics premiums 5.74 million baht, personal accident premiums

2.19 million baht and miscellaneous premiums 1.83 million baht.

2. Investment Income for 2015 comprising interests and dividends amounted to 21.25 million baht,
a year-on-year decrease of 1.60 million baht or 7.00%. Return on investment for 2015 went down to 3.20%

from 3.50% in 2014 due to falling interest rates on deposits.

Our expenditure was of two main categories as follows:

- Underwriting expenses amounted to 193.58 million baht, a year-on-year increase of 2.78 million
baht or 1.46%. Insurance claims during the year from normal operations totalled 49.58 million baht. The ratio

of loss to earned premiums was 24.30%, up from the 2013 ratio of 23.62%.

- Operating expenses for 2015 came to 52.42 million baht, up by 5.48 million baht or 11.67% from
the previous year. The highest expenditure items were staff-related costs and other operating expenses

which mostly included IT investment spending.
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Financial Position
Assets

As at 31 December 2015, the Company had total assets of 798.10 million baht, a decrease of 12.28
million baht or 1.51% from 2014. Investments in securities, comprising ordinary shares, debentures, premium
savings bonds and bonds, fotalled 384.66 million baht, up on 2014’s level by 105.36 million baht or 37.72%.
All securities were carried at fair value, with revaluation surplus on investments of 49.62 million baht duly
recorded under shareholders’ equity. The Company’s cash and bank deposits for 2015 were down by 101.12
million baht or 27.34% to 268.69 million baht. This was the result of the Company’s policy to invest more in
debentures, premium savings bonds and bonds as well as the increase in collateralized loans provided to

employees under the housing welfare plan.

Reinsurance assets at the end of 2015 were 41.46 million baht, down by 24.33% from the 2014 total
of 54.79 million baht.

Accounts Receivable

At the end of 2015, the Company had premiums due and uncollected totalling 21.97 million baht
- a decrease of 5.08 million baht or 18.78% from the prior year. An aging schedule of accounts receivable

is shown below.

Unit : million baht

2015 2014
From the From From From the From From
Overdue period insured insurance reinsurers Total insured insurance reinsurers Total
agents & brokers agents & brokers

1. Not due 0.24 17.24 0.80 18.28 0.47 20.72 0.57 21.76
2. Less than 30 days overdue ~ 0.03 0.28 0.08 0.39 0.02 0.25 0.06 0.33
3. 31-60 days overdue - 0.41 0.08 0.49 0.01 0.64 0.06 0.71
4. 61-90 days overdue - 1.75 - 1.75 = 0.45 = 0.45
5. 91 days-1 year overdue - 0.49 - 0.49 - 0.33 - 0.33
6. More than 1 year overdue - 0.57 - 0.57 = 3.47 = 3.47
Total premiums due
and uncollected 027 20.74 0.96 21.97 0.50 25.86 0.69 27.05
Allowance for doubtful accounts - (1.06) - (1.06) = (3.80) = (3.80)
Net premiums due
and uncollected 0.27 19.68 0.96 20.91 0.50 22.06 0.69 23.25

The average collection period for premiums due and uncollected for 2015 was 32 days. The Company
continued to implement the policy of rigorous credit control aimed at ensuring the operations work to the
established risk management policies and plans. At year end, an allowance for doubtful accounts was

made for 1.06 million baht, which was based on past collection experience and regarded as adequate.
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Investment in securities

Unit : million baht

2015 2014
Cost Unredlized Unreclized  Fair Equity Cost Unredlized Unrealized  Fair Equity
Available-for- gain loss value  investment gain loss value  investment
sale investments as percentage as percentage
of fotal assets of total assets
Government and state
enterprise securities
Equity shares 41.03 43.24 (9.58) 74.69 9.36 41.03 43.64 (8.02) 76.65 9.46
Private securities
Equity shares 129.67 49.14 (20.78)  168.03 19.80 129.67 54.66 (13.02) 171.31 21.14
Total 170.70 92.38 (30.36)  232.72 29.16 170.70  98.30 (21.04)  247.96 30.60
Unit : million baht
2015 2014
Held-to-maturity investments Amortized Equity investment as Amortized Equity investment as
cost percentage of total assets cost percentage of total assefs
Government and state
enterprise securities
Premium savings bonds 1.60 0.20 1.00 0.12
Foreign bonds 15 1.88 - -
Debentures, convertible
debentures 20 2.51 - -
Private securities
Debentures, convertible
debentures 116.00 14.41 30.00 3.71
Bank deposits 255.27 31.98 319.93 39.48
Financial institution
certificate of deposit - - 30.00 3.70
Investment outside the
Stock Exchange of Thailand 0.34 0.04 0.34 0.04
Total 407.21 51.02 381.27 47.05

In 2015, the Company’s investment in securities consisted of: available-for-sale investments of 232.72
million baht, a year-on-year decrease of 15.24 million baht or 6.15%; and held-to-maturity investments of

407.21 million baht, an increase of 25.94 million baht or 6.80% over the previous year.
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Liquidity
Net cash provided by core activities in 2015 went up year on year by 42.07 million baht, while net
cash from investment activities during 2015 was 28.77 million baht, an increase of 52.38 million baht from

the prior year. Cash and cash equivalents as at 31 December 2015 added up to 13.42 million baht, down

by 6.46 million baht from the 2014 figure.

As at 31 December 2015, the Company’s liquidity rafio was 3.41 times, up from the 2014 ratio of
3.15. Current assets available were sufficient to cover current liabilities and were in line with the liquidity

risk management policy set by the Company.

Liabilities

Total liabilities at year end amounted to 211.35 million baht, a decrease of 20.78 million baht from
the 2014 total of 232.13 million baht. Debt-to-equity ratio went down from 0.40 times in 2014 to 0.36 times.
The majority of the Company’s liabilities were composed of unearned premium reserve, outstanding claims,

provision for incurred but not reported (IBNR) claims, amounts withheld on reinsurance treaties, amounts

due tfo reinsurers, employee benefits obligations, and deferred tax liabilities.
Shareholders’ Equity

Shareholders’ equity at year end was 586.75 million baht, up by 8.50 million baht from 2014. This
was attributed to a 14.37 million baht rise in net profit, combined with a decrease in revaluation surplus on
investments of 12.19 million baht as a result of the continued decline in the stock exchange index last year.
In addition, the Company paid out 15.0 million baht in dividends in 2015, whereas the dividend payout in
2014 amounted to 9.0 million baht.

Events after the Reporting Period

The Board of Directors resolved to approve payment of a dividend in respect of 2015 results of 2.00

baht a share on 12.0 million shares, amounting to a total payout of 24.0 million baht.
Auditors’ Fees
1. Audit fees

A fotal of 950,000 baht was paid, as audit fees for the 2015 accounting year, to the Company’s

auditors, DIA International Auditing Company Limited.
2. Non-audit fees

The Company also paid non-audit fees of 200,000 baht as fees for the review of its risk-based

capital (RBC) reports.
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Trends and Strategies for 2016

The global economy is expected to stagnate in 2016. Domestically, the economy s likely to be
recovering and stabilizing gradually through improved private-sector confidence and more tangible results
of the government’s economic stimuli and investment policy. Overall, Thailand’s GDP is forecast to grow
by no more than 3% in 2016 due to external factors like worldwide economic conditions, oil prices and

currency uncertainties.

Based on the above economic outlook projections, the Company has set the goal of achieving
steady, strong growth in premiums written. We will focus on: penetrating untapped consumer markets;
developing product and service innovations to better suit the needs of customers; developing new channels
of distribution; and running consumer promotions and sales promotions. We will continue o offer high
quality service to our customers and business partners to enhance our marketability, while also achieving
greater management efficiency especially in the area of risk management in order to mitigate the impact

of volatile factors on the Company.
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Report of the Audit Committee

The Audit Committee of the Charan Insurance Public Company Limited has been appointed by the
Board of Directors to be composed of three independent directors. With expertise in finance, accounting,
low and management, the Committee is currently comprised of: Chairman: Mr. Sompol Chaiyachow;

Members: Mr. Vorayuth Charoenloet, and Mrs. Poodpong Arsingsamanunta.

Over the course of 2015, the Audit Committee performed its duties independently within the scope
of responsibilities under the Audit Committee Charter. Such responsibilities were: reviewing the objectivity and
completeness of financial statfements and related party fransaction disclosures; reviewing the Company’s
compliance with applicable laws; reviewing the appropriateness of internal confrol and internal audit
systems; and recommending the appointfment of external auditors for 2015. During the year, the Committee

held a total of four meetings, the main points of which are summarized below.

1. Reviewing the 2015 quarterly and annual financial statements, duly examined and audited
by the external auditors, before recommending them for approval by the Board: Prior to reaching its
recommendation, the Audit Committee had met with the executives concemed and the external auditors
fo provide the assurance that the Company’s financial reporting was materially objective and reliable
in accordance with generally accepted accounting principles and met the needs of users of financial

statements.

2. Reviewing related party fransactions or transactions with potential conflict of interest to provide
the assurance that the Company operated under normal commercial terms and conditions while fully

complying with the provisions of the laws goveming securities and exchange.

3. Reviewing and ensuring the organization’s strict adherence fo the corporate governance policies
as required by statutory principles and guidelines of the Office of Securities and Exchange Commission
(SEC) as well as other applicable laws in providing all shareholders and investors with the assurance of
fransparent operations. In this respect, the Company has contfinuously received good assessment ratings

for its corporate governance performance.

4. Reviewing quarterly the internal control systems of the Company to ensure their adequacy and
appropriateness by considering the internal audit findings and overseeing the internal audit unit’s monitoring
process which provided the assurance that the Management had taken remedial action or implemented

the audit recommendations within the specified timeframe.

5. Selecting external auditors, and recommending, for approval, their appointment and their
fees for 2015: the selection took into consideration not only the auditors” skills, expertise, experience and
independence of performance over the past year, but also the appropriateness of their fees. Recommendation
for appointment of external auditors for fiscal 2015 was submitted to the Board for final approval by the

shareholders” meeting.
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6. Ensuring systematic, efficient and effective processes of risk management within the organization
by keeping updated on risk management performance over the past year and providing guidance and

opinions on areas for improvement and on risk perspectives.

7. Considering the internal auditors” reports on reviews of anti-corruption policy compliance by
ensuring assessments of internal fraud risk were carried out. In this respect, the Audit Committee was confident

that the Company had adequate measures to efficiently counter and detect frauds and corruption.

8. The Audit Committee assessed its own performance in all respects, from its composition, authority
and duties, independence, meetings, conduct of reviews, provision of opinions and advice beneficial to
the Company’s internal control and risk management functions, financial reporting, external audit, infernal
audit, statutory compliance to the Committee’s reporting. Such assessments were made against the SEC’s

Best Practice Guidelines and the Audit Committee Charter.

In conclusion, the Audit Committee has discharged its duties and responsibilities as stated in the
Audit Committee Charter by exercising care, abilities and independence and by placing particular emphasis
on transparent and appropriate internal control systems, effective and reliable corporate governance
practices, ongoing risk management, and improvement towards higher operational standards in enabling

the Company to achieve the established objectives.

Sompol Chaiyachow

Chairman of the Audit Committee
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Statement of Directors’ Responsibility for Financial Reporting

The Board of Directors aftaches importance to its duty of overseeing the compliance of the
organization with good governance principles. The Board is responsible for the Company’s financial statements
and financial information presented in the Annual Report. The financial statements for the year ended
31 December 2015 have been prepared in accordance with generally accepted accounting standards
in Thailand, using appropriate and consistent accounting policies and based on prudent, reasonable
judgement. Significant information on accounting policies and financial reporting standards has also been
adequately disclosed in the notes to the financial statements. The Company’s financial position and results
are thus reflected accurately and transparently. Such financial statements have been audited and given

an ungudlified opinion by independent certified auditors.

The Board ensures that adequate, appropriate processes are in place for reviewing the systems of
risk management, infernal control, internal audit and corporate governance to provide assurances that the
accounting information is objective, complete and reliable enough to protect the Company’s property and
safeguard the organization against risks and frauds in the operations. In this regard, the Audit Committee,
consisting wholly of independent directors, has been mandated by the Board to be responsible for reviewing
and ensuring the quality of the Company’s financial reporting. infemnal controls and related party disclosures
and for reporting regularly to the Board on review results. Opinions of the Committee in this respect are

shown in the Report of the Audit Committee which is set out in this Annual Report.

The Board of Directors is of the view that the Company’s overall system of internal control is adequate
and appropriate to provide the assurance that the financial statements of the Charan Insurance Public
Company Limited for the year ended 31 December 2015 are reliable in accordance with financial reporting

standards and are in compliance with all applicable laws and regulations.

ﬁ - n—

Sopon Kluaymai Na Ayudhya Sukich Charanvas

Chairman of the Board Managing Director
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AUDITOR’S REPORT

To The Shareholders of
CHARAN INSURANCE PUBLIC COMPANY LIMITED

| have audited the accompanying financial statements of CHARAN INSURANCE PUBLIC COMPANY
LIMITED, which comprise the statement of financial position as at December 31, 2015, the statement of
comprehensive income, statement of changes in shareholders” equity and statement of cash flows for the
year then ended, including notes of summary of significant accounting policies and other explanatory

information.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with the financial reporting standards, and for such internal control as management determines
is necessary to enable the preparation of financial statements that are free from material misstatement,

whether due to fraud of error.

Auditor’s Responsibility

My responsibility is to express an opinion on these financial statements based on my audit. |
conducted my audit in accordance with standards on auditing. Those standards require that we comply
with ethical requirements and plan and perform the audit fo obtain reasonable assurance about whether

the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor’'s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the entity” s preparation
and fair presentation of the financial statements in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’
s internal confrol. An audit also include evaluating the appropriateness of accounting policies used and
the reasonableness of accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis

for my audit opinion.
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Opinion
In my opinion, the financial statements present fairly, in all material respects, the financial position

of CHARAN INSURANCE PUBLIC COMPANY LIMITED as at December 31, 2015, its financial performance and

cash flows for the year then ended in accordance with the financial reporting standards

D I A International Audit Co., Ltd.

fojihies pll—]

(Mrs. Somjintana Pholhirunrat)
C.P.A. (Thailand)
Registration No. 5599

February 17, 2016
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CHARAN INSURANCE PUBLIC COMPANY LIMITED
STATEMENT OF FINANCIAL POSITION
AS AT DECEMBER 31, 2015

(Unit : Baht)
Note December 31, 2015 December 31, 2014

ASSETS
Cash and cash equivalents 6 13.421,879.10 19.883,444.37
Accrued investment income 4,870,642.42 3.663,416.87
Premium due and uncollected 7 20.912,427.62 23,249,601.38
Reinsurance assets 8 41,461,358.66 54,787,960.90
Investment properties
Investments in securities 9

Available for sales 232,716,794.94 247 ,956,894.16

Held-to-maturity investment 406,866,600.00 380,930,000.00

General investment 341,060.00 341,060.00

Total 639.924,454.94 629,227 954.16
Loans 10 12,321,661.22 11,117,170.98
Property held for sale - net 119,000.00 119,000.00
Property, plant and equipment 1 48,529,637.46 50,093,730.65
Intangible assets 12 237.,349.85 204,888.40
Deferred tax assets 21 7,119,105.13 9,035,383.49
Other assets 9,181,862.48 8.999.294.00

TOTAL ASSETS 798,099.378.88 810,381,845.20

Notes to the financial statements are an integral part of these financial statfements.

: 7. Fwe
B S dnnan0nanonBaaE 0B oanaaabaAEnadoaa oot T PR RRTT R R R RY Connaoonnaonnnaona SR TP TCYINTY Director

(Mr. Sukich Charanvas

Mr. Pon Titipanichayangoon)



118

SIUUUSHU 2558 usudn dsSryds:nung dna (Umisu)

USUN 25ryus:nungyg 9nNa (UKIau)
JUIIAQUFIUNISINU (01D)
U U 31 SUDAU 2558

MLAULATAILID A0

AHRUIAA9ANe

vt fudesta

mﬁﬁumﬂﬁmmﬂi:ﬁuﬁﬂ
dnsavAauinunaunuazmaulvunaunuaiane
drsoaiienlss Muse

AnTienlss usesUarmi

mfitaﬂﬁuwaﬂiﬂmﬁwﬂﬂmu

iAumatulFsesnind

iAuAY

v

aa
TAUNUAU

‘mmﬁjmrf;ﬂi:ﬂamumiﬁwﬂuéaumﬁwmqumaﬁuﬁ

unegiia aFynal

13

14
15

17
21
18

wineg - 31 FUINAL 2558

1,227,333.88
16,258,761.97

37.,305,930.64
112,074,567.35
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16,071,149.32

33,038,769.42
132,823,863.48
6,980,593.27
11,506,093.00

12,404,015.99 15,452,035.83

13,546,556.71 16,256,818.13

211,347.414.55 232,129,322.45
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CHARAN INSURANCE PUBLIC COMPANY LIMITED
STATEMENT OF FINANCIAL POSITION (CONT.)
AS AT DECEMBER 31, 2015

(Unit : Baht)
Note December 31, 2015 December 31, 2014

LIABILITIES AND SHAREHOLDERS" EQUITY

Income tax payables

1,227.,333.88

Due to reinsurers 13 16,258,761.97 16,071,149.32
Insurance contract liabilities

Loss reserves and outstanding claims 14 37.,305,930.64 33,038,769.42

Premium reserve 15 112,074,567.35 132,823,863.48
Unearned revenue 7.323,858.01 6,980,593.27
Employee benefit obligations 17 11,206,390.00 11.506,093.00
Deferred tax liabilities 21 12,404,015.99 15,452,035.83
Others liabilities 18 13.546,556.71 16,256,818.13

TOTAL LIABILITIES

211,347,414.55

232,129,322.45

Notes to the financial statements are an integral part of these financial statements.
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CHARAN INSURANCE PUBLIC COMPANY LIMITED

STATEMENT OF FINANCIAL POSITION (CONT.)
AS AT DECEMBER 31, 2015

LIABILITIES AND SHAREHOLDERS" EQUITY

Shareholders” equity
Share capital
Registered capital
6,000,000 ordinary shares of Baht 10.00 each
12,000,000 ordinary shares of Baht 10.00 each
Issued and paid-up share capital
6,000,000 ordinary shares of Baht 10.00 each
12,000,000 ordinary shares of Baht 10.00 each
Premium on share capital
Retained eamings
Appropriated
Statutory reserve
Unappropriated
Other components of equity
TOTAL SHAREHOLDERS' EQUITY
TOTAL LIABILITIES AND SHAREHOLDERS" EQUITY

Note

33

120,000,000.00

(Unit : Baht)

December 31, 2015 December 31, 2014

60,000,000.00

120,000,000.00
258,000,000.00

12,000,000.00
147,135,900.38
49,616,063.95

60,000,000.00

258,000,000.00

6,000,000.00

192,444,379.42
61,808,143.33

586,751,964.33

578,252,522.75

798,099,378.88

810,381,845.20

Notes to the financial statements are an integral part of these financial statements.
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Underwriting income

Net premium earned

ANNUAL REPORT 2015 CHARAN INSURANCE PUBLIC COMPANY LIMITED

INSURANCE PUBLIC COMPANY LIMITED
STATEMENTS OF COMPREHENSIVE INCOME
FOR THE YEARS ENDED DECEMBER 31, 2015

Fee and commission income

Total underwriting income

Underwriting expenses

Insurance claims and loss adjustment expenses

Commissions and brokerages

Other underwriting expenses

Operating expenses

Total underwriting expenses

Gain (Loss) on underwriting

Income on investments - net

Gain (Loss) on investment

Other income

Profit (Loss) from operation

Note

22

23

2015

203,993,057.10
15,714,032.98

(Unit : Baht)
2014

189,762,756.91
15,346,485.42

219,707,090.08

205,109,242.33

49,579,445.66 44,825,196.74
38,673,311.30 40,928,980.49
52,906,412.30 58,106,200.82
52,417,491.58 46,937,475.58
193,676,660.84  190,797,853.63
26,130,429.24 14,311,388.70
21,248,076.29 21,130,224.13
- 1,717,794.00
11,668,924.45 7.992,689.50

59,047.,429.98

45,152,096.33

Notes to the financial statements are an integral part of these financial statements.
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CHARAN

INSURANCE PUBLIC COMPANY LIMITED

STATEMENTS OF COMPREHENSIVE INCOME (CONT.)
FOR THE YEARS ENDED DECEMBER 31, 2015

Contribution to Office of Insurance Commission
Contribution to Non-life guarantee fund
Contribution to Road victims protection fund
Profit (Loss) before corporate income tax
Corporate income tax

Profit (Loss) for the year

Other comprehensive income (expenses)

Items that will not be reclassified subsequently

to profit or loss

Note

21

Remeasurements of post-employment benefit obligations

Income tax relating to other comprehensive income

Remeasurements of post-employment benefit
obligations - net of tax

Items that will be reclassified subsequently

fo profit or loss
Fair value changes on available-for-sale investments

Income tax relating to component of other

comprehensive income

Other comprehensive income (expenses) for the year,

net of fax
Other comprehensive income (expenses) for the year,
net of tax
Total comprehensive income (expenses) for the year
Basic Earings per share

Net profit (loss)

34

(Unit : Baht)
2015 2014

645,118.56 735,223.63
544,736.58 612,198.51
14,460,126.23 17.,826,941.38
43,397.,448.61 25,977.732.81
7.440,608.45 4,391,945.31
35,956,840.16 21,585,787.50

(331.649.00)

(1,641.475.00)

66,329.80 328,295.00
(265,319.20) (1,313,180.00)

(15,240,099.22) 29,292,818.70
3,048,019.84 (5.,858,563.74)

Notes to the financial statements are an integral part of these financial statements.

(12,192,079.38) 23,434,254.96
(12,457 ,398.58) 22,121,074.96
23,499.441.58 43,706,862.46
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CHARAN INSURANCE PUBLIC COMPANY LIMITED

STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED DECEMBER 31, 2015

Operating expenses

(71,287,115.58)

(Unit : Baht)
2015 2014
CASH FLOWS FROM OPERATING ACTIVITIES
Net direct premium written 224,060,334.51 244,137,147.56
Cash paid for reinsurance (33.363,016.65) (32,412,412.35)
Losses incurred of direct insurance (28,583.,598.47) (90,270,744.57)
Loss adjustment expenses of direct insurance (4,699,654.55) (6.014,828.09)
Commissions and brokerages (23,386,088.46) (25,643,725.94)
Other underwriting expenses (62,906,412.30) (58,106,200.82)
Interest income 11.,893,325.63 14,218,242.67
Dividend 8,147,5625.11 7.206,325.91
Other income 11,668,924.45 7.992,689.50

(62,220,218.47)

Corporate income tax (4,230,666.41) (4,643.511.67)
NET CASH PROVIDED BY (USE IN) OPERATING ACTIVITIES 37,313,557.28 (4,757,236.27)
CASH FLOWS FROM INVESTING ACTIVITIES

Cash flows provided by

Investments in securities = 15,327,114.00

Deposits at financial institutions 95,000,000.00 -

Collateralized loans 2,605,509.76 2,839,628.01
NET CASH PROVIDED BY INVESTING ACTIVITIES 97.605,509.76 18,166,742.01

Notes to the financial statements are an integral part of these financial statements.
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CHARAN INSURANCE PUBLIC COMPANY' LIMITED

STATEMENTS OF CASH FLOWS (CONT.)

FOR THE YEARS ENDED DECEMBER 31, 2015

(Unit : Baht)
2015 2014
Cash flows used in
Investments in securities (120,600,000.00) (35,628,714.00)
Loan (3.810,000.00) (1,340,000.00)
Deposits at financial institutions (336,600.00) 43,000,000.00
Property, plant and equipment (1.464,5632.31) (459,168.37)
Intangible assets (169.500.00) (132,500.00)
NET CASH USED IN INVESTING ACTIVITIES (126,380,632.31) 5.439,617.63

NET CASH PROVIDED BY (USED IN) INVESTING ACTIVITIES (28,775,122.55)

23,606,359.64

NET CASH PROVIDED BY (USED IN) FINANCING ACTIVITIES

Bank overdrafts = (2,019,580.68)
Dividend (15,000,000.00) (9,000,000.00)
NET CASH PROVIDED BY (USED IN) FINANCING ACTIVITIES (15,000,000.00) (11,019,580.68)
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS (6.461,565.27) 7.829,542.69
CASH AND CASH EQUIVALENTS AS AT THE BEGINNING OF THE PERIOD 19.883,444.37 12,063,901.68
CASH AND CASH EQUIVALENTS AS AT THE END OF THE PERIOD 13.421,879.10 19,883,444.37
Additional disclosure of cash flows information:
Non-cash transaction for years ended December 31, 2015 and 2014
- Gain (loss) on changes in value of available-for-sale investments
(net of income tax) (12,192,079.38) 23,434,254.96
Actuarial gain (loss) on defined employee benefit plan
(net of income tax) (265,319.20) (1,313,180.00)
- share dividend payment by number of ordinary share of
the Company 6 million shares at par value Baht 10.00 60,000,000.00 -
Notes to the financial statements are an integral part of these financial statements.
7. fe
................................................................................................... Director

(Mr. Sukich Charanvaos

Mr. Pon Titipanichayangoon)

131




132

SIUUUSHU 2558 usudn dsSryds:nung dna (Umisu)

KUNYIKQUS:NOUIUNISINU
A nSulauAQ SUR 31 SudAU 2558

1. Joyandid
(M) ANULNNNYUAE
U3sm afylsriude 491ia @wia Hundsmuniaunaanziday Waduin 15 Juiau 2537
nziey VA, 1@u9 0107537000807 LN suilugsnandn An niefudsziuiunadie
a o ddl |d| v = YV oo dqj
@ usEninedlnaanzideulifel

éﬁﬁmmﬁ\iaﬂmmﬁ 408/1 DUUSTANALEN LUNANUIALUDN LUATIEUIN NIUNNUNIUAT

2. KANINCUATUNISYANIIUNISINU
2.1 INUNUN9IAYIeLINIgIRuY
wﬂwﬁuﬁiﬁﬁvmﬁﬁumummgmmﬁﬂmmmqmaﬁu nelangzanulyaiRdunawya
W.A. 2547 WazdanivualagdiinaulszniAnuznssunnaiiuLaz AaIAaNNINENAman1TTnTinLaztinaue
9189°UuN1NNTRuN e lANTz ST AnannIndLazAaNAnannIwg w.A. 2535 uazlsrniAdnilneu
mmzﬂﬁumﬁﬁﬁuLLazﬂ'qLa?umﬁﬂizﬂauq?ﬁw@zﬁuﬁﬂ Fowdninuet 33n1s Reula uavsvaziianlunis
Faviuaziiuunisdu uavsenuReaiusansAunue S Tndsy fuftatiuf 4 (A, 2556) adTuil 31
NINYIAL W.A. 2556 %qmmin"lﬁngﬂLLumunwﬁumuﬂi:mmﬁuLﬁu avuii 27 WOHNIAN W.A. 2553
q‘umeﬁummu?ﬁmﬂ'év”mﬁﬁu‘llmﬂ%”ﬂ,ﬂmfﬁmmv;wﬁﬂumﬁmuﬂaﬂ'wmmﬁﬂi:ﬂaummmﬂmﬂu
sy andusenisiidawe Blunlenenistiydinede
qum@ﬁuaﬁummim&Lﬂuqum?ﬁuaﬁuﬁu@ﬁmﬂ%lﬂumqmmﬁmgwmﬂ AUNMFRUATLNNEN
é’qﬂq‘HLLﬂamﬂ\mmiﬁuaﬂummimﬂﬁ
22  madfiRcuunsgunstiydivdluszninein

v lfinunsgiunssenunanisiuaiudfudse @iudee 2857 wazatiulndiieaniae

|
o a

andminiiyd SeilnatedulfdminseusreznaiyinEuluidendaiull 1 unsan 2558 11
mmgmma‘mﬂqﬂu‘mNma‘ﬁurﬁma'm”l,é'%"umiﬂ%’uﬂa;w?a%’miﬁﬁ%mﬁaiﬁﬁLﬁaml,vhl,ﬁmﬁ’ummgmma‘
PeUNNNIRusznIedssima lnsdnlvgifunisufudssdes Amuazmdni nisaanuuaznis il
nwnetiyanug i negu NSRS IUNS BN RUInanT ey SR L Tanssnueehaiy
anszddiyrasunsiureniin adhdlsfmuunsgunismenumansSumuiinanadnedusnsatiuiins

wasuulamdnnisdrAyasaiunsaagU sl

1
o

WIATFIUNITUYT 1Al 1 (UF1nlgd 2567) 1589 N19HUAUENLINITINY

nsilasuulasndrdgylaunnisiiuiaudedualiusindnnqusianisiuansadly r1ls

mauilaaiaau” Ineldinausiinseanistiuannsadadszianaanisvudn T ludlsvseaanulunends

v A 1 NI s Qy I v | ! ) < < 4‘
Tavisaly uimegunlsuleetilulagzuninsenislaaziansaglunlsuanuiiniadanu
o8 ] 3 U q



ANNUAL REPORT 2015 CHARAN INSURANCE PUBLIC COMPANY LIMITED 133

CONDENSED NOTES TO FINANCIAL STATEMENTS
AS AT DECEMBER 31, 2015

1. GENERAL INFORMATION
(a) Legal status
CHARAN INSURANCE PUBLIC COMPANY LIMITED (“the Company”) was incorporated as a public
limited company on March 15, 1994, Registration No. BorMorJor. 0107537000807. The Company’s principal
activity is the provision of non - life insurance.
(b) Registered address

The office is located on 408/1 Ratchadapisek Road, Samsennok, Huay - kwang, Bangkok.

2. BASIS OF FINANCIAL STATEMENTS PRESENTATION
2.1 Preparation of financial statements

These financial statfements have been prepared in accordance with accounting standards
enunciated under the Accounting Profession Act B.E. 2547 and applicable with rules and regulations of
the Securities and Exchange Commission Thailand promulgated under the Securities and Exchange Act
B.E. 2535 In addition, the financial statements presentation are also based on the formats prescribed by
the notification of the Office of Insurance Commission (OIC) “Principle methodology, condition and timing
for preparation, submission and reporting of financial statements and operation performance for non-life
insurance company (No.4)” dated 31 July 2013 which follows the format of the previous notification dated
27 May 2010.

The financial statements have been prepared under the historical cost convention, except as
fransaction disclosed in related accounting policy.

The financial statements in Thai language are the official statutory financial statements of
the Company. The financial statements in English language have been translated from the Thai language
financial statements.

2.2 Adoption of new accounting standards during the period

The Group has adopted the revised (revised 2014) and new financial reporting standards
issued by the Federation of Accounting Professions which become effective for fiscal years beginning on or
affer 1 January 2015. These financial reporting standards were aimed at alignment with the corresponding
International Financial Reporting Standards, with most of the changes directed towards revision of wording and
ferminology, and provision of interpretations and accounting guidance fo users of standards. The adoption of
these financial reporting standards does not have any significant impact on the Group’s financial statements.
However, some of these standards involve changes to key principles, which are summarised below:

TAS 1 (revised 2014) Presentation of Financial Statements

The main change is that a requirement for entities to group items presented in “other comprehensive
income’ (OCI) on the basis of whether they are potentially reclassifiable to profit or loss subsequently

(reclassification adjustments). The amendments do not address which items are presented in OCI.
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TAS 19 (revised 2014) Employee Benefits

This revised standard requires that the entity recognise actuarial gains and losses immediately
in other comprehensive income while the former standard allowed the entity to recognise such gains and
losses immediately in either profit or loss or other comprehensive income, or to recognise them gradually
in profit or loss.

This revised standard does not have any impact on the financial statements as the Group
already recognise actuarial gains and losses immediately in other comprehensive income.

TFRS 13 Fair Value Measurement

This standard provides guidance on how to measure fair value and stipulates disclosures related
fo fair value measurement. Enfities are to apply the guidance under this standard if they are required
by other financial reporting standards to measure their assets or liabilities af fair value. The effects of the

adoption of this standard are to be recognised prospectively.

This standard does not have any significant impact on the Group’s financial statements.

2.3 Accounting standards that will become effective in the future

The Federation of Accounting Professions issued a number of the revised financial reporting

standards (revised 2015) which is effective for fiscal years beginning on or after January 1, 2016 detailed

as follows:

Accounting Standards:
TAS 1 (revised 2015)
TAS 2 (revised 2015)
TAS 7 (revised 2015)
TAS 8 (revised 2015)
TAS 10 (revised 2015)
TAS 11 (revised 2015)
TAS 12 (revised 2015)
TAS 16 (revised 2015)
TAS 17 (revised 2015)
TAS 18 (revised 2015)
TAS 19 (revised 2015)
TAS 20 (revised 2015)
TAS 21 (revised 2015)
TAS 23 (revised 2015)
TAS 24 (revised 2015)
TAS 26 (revised 2015)

Contents

Presentation of Financial Statements

Inventories

Statement of Cash Flows

Accounting Policies, Changes in Accounting Estimates and Errors
Events After the Reporting Period

Construction Confracts

Income Taxes

Property, Plant and Equipment

Leases

Revenue

Employee Benefits

Accounting for Government Grants and Disclosure of Government Assistance
The Effects of Changes in Foreign Exchange Rates

Borrowing Costs

Related Party Disclosures

Accounting and Reporting by Retirement Benefit Plans
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Accounting Standards:

TAS 27 (revised 2015)
TAS 28 (revised 2015)
TAS 29 (revised 2015)
TAS 33 (revised 2015)
TAS 34 (revised 2015)
TAS 36 (revised 2015)
TAS 37 (revised 2015)
TAS 40 (revised 2015)
TAS 41
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Contents

Separate Financial Statements

Investments in Associates and Joint Venture

Financial Reporting in Hyperinflationary Economics
Earnings per Share

Interim Financial Reporting

Impairment of Assets

Provisions, Contingent Liabilities and Contingent Assets
Investment Property

Agriculture

Financial Reporting Standards: Contents

TFRS 2 (Revised 2015)
TFRS 3 (Revised 2015)
TFRS 4 (Revised 2015)
TFRS 5 (Revised 2015)
TFRS 6 (Revised 2015)
TFRS 8 (Revised 2015)
TFRS 10 (Revised 2015)
TFRS 11 (Revised 2015)
TFRS 12 (Revised 2015)
TFRS 13 (Revised 2015)

Share-Based Payments

Business Combinations

Insurance Contracts

Non-current Assets Held for Sale and Discontinued Operations
Exploration for and Evaluation of Mineral Resources
Operating Segments

Consolidated Financial Statements

Joint Arrangements

Disclosure of Interests in Other Entities

Fair Value Measurement

Accounting Standard Interpretations:

TSIC 10 (Revised 2015)
TSIC 15 (Revised 2015)
TSIC 25 (Revised 2015)
TSIC 27 (Revised 2015)
Lease

TSIC 29 (Revised 2015)
TSIC 31 (Revised 2015)
TSIC 32 (Revised 2015)

Government Assistance — No Specific Relation to Operating Activities
Operating Leases - Incentives
Income Taxes - Changes in the Tax Status of an Entity or its Shareholders

Evaluating the Substance of Transactions Involving the Legal Form of a

Service Concession Arrangements: Disclosures
Revenue - Barter Transactions Involving Advertising Services

Intangible Assets - Welb Site Costs
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Financial Reporting Standard Interpretations

TFRIC 1 (Revised 2015) Changes in Existing Decommissioning, Restoration and Similar Liabilities
TFRIC 4 (Revised 2015) Determining Whether an Arrangement Contains a Lease
TFRIC 5 (Revised 2015) Rights to Interests arising from Decommissioning,

Restoration and Environmental Rehabilitation Funds
TFRIC 7 (Revised 2015) Applying the Restatement Approach under TAS 29 (Revised 2015)

Financial Reporting in Hyperinflationary Economies

TFRIC 10 (Revised 2015) Interim Financial Reporting and Impairment

TFRIC 12 (Revised 2015) Service Concession Arrangements

TFRIC 13 (Revised 2015) Customer Loyalty Programmers

TFRIC 14 (Revised 2015) The Limit on a Defined Benefit Asset, Minimum Funding Requirements

and their Interaction

TFRIC 15 (Revised 2015) Agreements for the Construction of Real Estate

TFRIC 17 (Revised 2015) Distributions of Non - cash Assetfs to Owners

TFRIC 18 (Revised 2015) Transfers of Assets from Customers

TFRIC 20 (Revised 2015) Stripping Costs in the Production Phase of a Surface Mine
TFRIC 21 Levies

The Company’s management is under assessment the impact of compliance with such TFRS.

3. ACCOUNTING POLICY
3.1 Revenue recognition
(@ Premium
Premium income is recognized on the date the insurance policy comes into effective date
by after deducting premium ceded, cancelled and unearned premium reserve adjustment for insurance
policies of which the coverage periods are less than 1 year. For long-term policies which the coverage
periods are longer than 1 year that the related revenues and expenses are recorded as unearned and
prepaid items. The Company amortizes the recognition of the unearned and prepaid items as income and
expenses over the coverage period on the yearly basis.
(b) Reinsurance premium income
Reinsurance premium income is recognized as income when the reinsurer places the reinsurance application
or statement of accounts with the Company.
(¢) Commission and brokerage fee income
Commission and brokerage fee from ceded premium are recognized as income when

services have been rendered to the reinsurers.
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Commission and brokerage fees from ceded premium with coverage periods longer than
1 year are recorded as unearned items and recognized as income over the coverage period.
(d) Inferest income and dividends
Interest income is recognized as inferest accrues based on the effective rate method.
Dividends are recognized when the right fo receive the dividend is established.
(e) Gain (loss) on frading securities
Gain (loss) on trading securities is recognized as income or expenses on the transaction
date.
(H Other income
Other income is recognized on the accrual basis
3.2 Premium reserve
(o) Unearned premium reserve
Unearmned premium reserve is set aside in compliance with the Notification of the Ministry

of Commerce goveming the appropriation of unearned premium reserves of non-life insurance companies

as follow:-
Type of insurance Reserve Calculation Method
- Transportation (cargo), travelling accident with - 100% of premium as from the date policy is
coverage periods of not over six-months effective, throughout the period of insurance
coverage
- Ofthers - Monthly average basis

(the one-twenty fourth basis)

(b) Unexpired risks reserve

Unexpired risks reserve is the reserve for the claims that may be incurred in respect of
in-force policies. Unexpired risks reserve is set aside using an actuarial method, at the best estimate of the
claims that are expected be incurred during the remaining period of coverage, based on historical claims
data.

The Company compares the amounts of unexpired risks reserve with unearned premium
reserve, and if unexpired risks reserve is higher than unearned premium reserve, the difference is recognized
as unexpired risks reserve in the financial statements.

3.3 Loss reserve and outstanding claims

The Company was recorded the outstanding claims which have been provided upon receipt
of claim advices from the insured. They are recorded at the value appraised by an independent appraiser,
or by the Company’s officer as each case but not exceed than the maximum of sum insured of each
policy.

In addition, the Company sets up provision reserve for losses incurred but not yet reported (IBNR)
which calculated as based on the best estimate by Professional Actuary, the provision will be covered for
all projected losses ., such as losses incurred during this period , losses incurred but not reported(IBNR) and

net by losses paid.
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3.4 Commissions, brokerages and other expense

Commissions and brokerages are expended when incurred, Other expense is recognized on

the accrual basis
3.5 Cash and cash equivalents

Cash and cash equivalents consist of cash on hand and deposit at financial institutions and
short-term investment with high liquidity with an original maturity of 3 months or less and not subject to
withdrawal restrictions.

3.6 Premium due and uncollected

Premium due and uncollected is carried at its net realizable value. The Company sets up an
allowance for doubtful accounts based on the estimated loss that may incurred in collection of receivables.
The allowance is generally based on collection experiences and analysis of debtor aging and current status
of the premium due as at the Statements of financial position date.

3.7 Reinsurance assets and due to reinsurers

(a) Reinsurance assets are stated at the outstanding balance of amount due from reinsurers,
amounts deposit on reinsurance, and insurance reserve refundable from reinsurers.

Amounts due from reinsurers consist of accrued commission and brokerage income,
claims and various other items receivable from reinsurers, excluding reinsurance premium receivable, less
allowance for doubtful accounts. The Company records allowance for doubtful accounts for the estimated
losses that may be incurred due to inability to make collection, taking info account collection experience
and the status of receivables from reinsurers as at the end of the reporting period.

Insurance reserve refundable from reinsurers is estimated based on the related reinsurance
confract of premium reserve, loss reserve and oufstanding claims in accordance with the law regarding
insurance reserve calculation.

(o) Amounts due from reinsurers are stated at the outstanding balance payable from
reinsurance and amounts withheld on reinsurance. Amounts due to reinsurers consist of reinsurance premiums
and other items payable to reinsurers, excluding claims. The Company presents net of reinsurance to the
same entity (reinsurance assets or amounts due fo reinsurers) when the criteria for offsetting as follows.

(1) The entity has a legal right to offset amounts presented in the statements of financial
position, and

(2) The entity infends to receive or pay the net amount recognized in the statements
of financial position, or to realize the asset at the same time as it pays the liability.

3.8 Investments

(@) Investments in securities held for trading are stated at fair value. Gains or losses arising
from changes in the carrying amount of securities are included in the Statements of comprehensive income.

(b) Investments in available-for-sale securities are stated at fair value. Changes in the carrying
amounts of securities are recorded as operation comprehensive income and recognized this accumulation
to shareholder’s equity until sold out these securities that will be record in the Statements of comprehensive

income.

143




144

SIUUUSHU 2558 usudn dsSryds:nung dna (Umisu)

% L’Euamﬂummmwﬁ%:ﬁmumuﬁmumLLam;ﬂaﬂ'ﬁmﬁ%‘mmnuﬁmﬁmﬂm LT
Fin ”a;%qulﬁu/dauﬁil’mfhgarﬂ'ﬁmmmwﬁmmﬁmmmamﬁﬂﬁu,ﬁﬁﬁq Fesnuiisasmmhetiazuanafusenis
Usufumenidesy
« ﬁuamﬂummmmuﬁiﬂagﬂumquﬁaqmﬂaqm'mmﬁ@Lﬂuﬁuamuﬁﬂﬂ%\ummmumm
nqu%mnvﬁhtﬁaﬂwﬁaﬂm @il
uﬂamﬂﬁﬁﬁmmmﬁﬂﬁwmummﬁmmmmmmmm"ﬁmmmmﬁmmua%amﬁq@m Qu AuTy
vinnsgavinevastivasnainvannindunalszinealng uﬂam'mqaﬁﬁmmmﬂmimﬁﬁwmm‘imﬂﬁmmmnammu
AANAATIANTUT e YAANEABITUIBNMLILAI UAUINAINYAAAUNTNE gD
UFEN1 %ﬁ’uﬁﬂmmv;umnmiﬁaﬂm'wmﬁuamﬂuwé’ﬂm%‘wétﬁamm ATANSUINAZE0qU
m‘uﬁmumLLazﬁuamuﬁlﬂﬂuwﬁﬂimm‘v;mﬁmLa%LﬁIammmmﬁy%mdmamﬁmmﬂwﬂﬁuﬁuﬁﬁm
‘hﬁ“ﬁﬁaLa?wlﬂdwﬁ’mﬁﬂiumiﬁwu'gmﬁunumaqQumﬂqu
‘Lumﬁﬁﬁmﬂaumgﬂuﬂa:mm‘?uamu LT HN %ﬂ%’uLﬂgﬂummmmﬁuamu‘lwﬂmﬂ%

YamgRsssu o Funlauieudssinmtuasu naunnanesznIesIAuiyTuazyan1yRessy o Juillau

au
=3

Infunnifusianisinlavisaraulusuinlsnenuidnaiasa w?auamLﬂua'auLﬁunuﬁadauﬁi"mﬂmumnm@
Lﬂ?ﬂlﬂuuﬂmaﬂam'ﬂua'aummL%Wamﬁuwiﬂi:mmmﬁuamuﬁﬁmﬂ@um?{ﬂu
3.9 MINgAusanTAe
AEWTUNTNETENTUNE LLammmﬂmiquw?mﬂma;m%ﬁmmwzmﬂiﬁué’qLwiiﬁmsl,m:ﬁ%mfh
TaennsRaAnIEianns feeAndrELAUNSNEF a7
3.10 L’Eﬂﬁ{jﬁmmzmL?jamﬁmﬁngm
Lfmélﬁfjﬁmmmmuuﬂawﬁﬁ%‘lﬁ%ﬁu LT %ﬂﬁﬁimﬁhlﬁwﬁmﬁm:gm TnafianguIann
UszannnsninnsBenifum mﬁmiﬂzﬁmqmﬁ miﬂi:LﬁugmzmmWiﬁummqﬂwﬁua:'mmﬂi:l,ﬁumm
mé’nﬂ@:ﬁummgﬂwiwiazmﬂuﬁ'ﬂﬁu
311 fiau asuazglneal LAzANAaLINAN
Q) ﬁauuamaﬂammmqmnu mmam:@ﬂmaﬁuammmﬁmnuﬁﬂml,?%'amwmazaml,a:
Afionns faeAaasAunng @i
) m'fwL%"'ammwaqmm’iua:aﬁﬂnimﬁﬁﬁmmmmﬁmmumaqauﬁwé‘imﬂ%ﬁﬁumﬂmumq

nglaulaess unumall

ANAT LLazéauﬂé“uﬂa;q 20 1

dl I a 2: ¢ o o )
LATAIANUANAAAILAZALNT RN TN 51
LN 51

yifinnsAnAdausnAnd iU LA Uz e asn
3.12 adunindludfMmmulaz ANdneIvLne
?ﬁuw%’wﬁﬂﬁﬁamummmummnuﬁﬂmﬁmmﬁwaxammzﬁﬂLﬁaﬂwﬁamwmauw%’wé(5ﬂﬁ)
AR Mg uasduninglulfmauAIuaInT A uTesdunINE ne i IduRs I LD Tesdy LA ey

nglrtlssleanilnelss unnuansdundnssamna

=2

Iﬂ?LLﬂillﬁ‘ﬂllﬁ’JLmﬂ% 5



ANNUAL REPORT 2015 CHARAN INSURANCE PUBLIC COMPANY LIMITED

(©) Investments in held-to-maturity debt securities are recorded at amortized cost. The
premium/discount on debt securities is amortized by the effective rate method with the amortized amount
presented as an adjustment to the interest income.

(d) Investments in non-marketable equity securities, which the Company classifies as other
investments, are stated at cost net of allowance for the diminution in value (if applicable).

The fair value of marketable securities is based on the latest bid price of the last working
day of the year as quoted on the Stock Exchange of Thailand. The fair value of debt instfruments are
determined based on the price quoted by the Thai Bond Market Association. The fair value of unit trust is
determined from their net asset value.

Loss on impairment of investments in available-for-sale securities, held-to-maturity debt
securities, and other investments is included in the Statements of comprehensive income when the carrying
amount exceeds its recoverable amount. the weighted average method is used for computation of the
cost of investments.

In the event the Company reclassifies investments in securities, such investments are
adjusted to their fair value as at the reclassification date. Differences between the carrying amount of the
investments and their fair value on that date are recorded as gains (losses) in the Statements of comprehensive
income, or as revaluation surplus (deficit) from change in the value of investments in shareholders’ equity,
depending on the type of investment which is reclassified.

3.9 Assefs held for sales

Real estates held for sales are stated at the lower of cost or net saleable value. The Company

set up an allowance for impairment on such assets.

3.10 Loans and allowance for doubtful accounts.
Loans are stated at net realizable value. Allowance for doubtful accounts is provided for the estimated
losses that may be incurred in collection of receivables. The allowance is generally based on collection
experience, analysis of debt aging and the appraisal value of the collateral of each debtor.

3.11 Property, Plant and equipment, and depreciation

(o) Laond is stated at cost. Plant and equipment are stated at cost less accumulated
depreciation and allowance for loss on impairment of assets (if applicable).

(b) Depreciation of plant and equipment is calculated by reference to their costs on the

straight-line basis over the following estimated useful lives.

Building and improvement 20 vyears
Fixtures and office equipment 5 years
Motor vehicles 5 years

Land and construction in progress were not depreciated.
3.12 Infangible assets and amortization
Intangible asset is stated atf cost less accumulated amortization and impairment of assets (if applicable).
Amortization of infangible assets is calculated by reference to their costs on a straight-line basis over the
period of the lease and the expected beneficial period as follows: -

Computer software 5 years
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3.13 Impairment of assets

For the date stafed in Statements of financial position, The Company assesses at each reporting
date whether there is an indication that an asset may be impaired. If any such indication exists, the Company
makes an estimate of the asset’s recoverable amount. Where the carrying amount of the asset exceeds
its recoverable amount, the asset is considered impaired and is written down to its recoverable amount.
Impairment losses are recognized in the Statements of comprehensive income. An asset’s recoverable
amount is the higher of fair value less costs o sell and value in use.

3.14 Income tax

Income tax consists of current income tax and deferred income tax

() Currentincome tax is provided for in the accounts based on the taxable profits determined
in accordance with tax legislation, during the reporting period and including of unpaid tax in previous year.

(b) Deferred Tax

1) Deferred income tax is calculated based on temporary differences between book
value of assets and liabilities as book in the Statements of financial position compare with these taxes base
of assets and liabilities. The Company will be evaluate the value of deferred tax assets and liabilities by
tax rate for each period that the Company has expected to be get benefit from deferred tax assets or in
each period to expected to paid for deferred tax liabilities.

2) The Company recognizes deferred tax liabilities for taxable temporary differences
and recognizes deferred tax assets by compare with the deductible temporary differences and tax losses
carried forward. The Company recognizes deferred tax assets to the extent that it is probable that future
taxable profit will be available against which such deductible temporary differences and tax losses carried
forward can be utilized.

3) At each Statements of financial position date, the Company reviews and reduces
the carrying amount of deferred tax assets to the extent that it is no longer probable that sufficient taxable
profit will be available to allow all or part of the deferred tax asset to be utilized or change in tax rate.

4) The Company recognizes deferred tax expenses to revenue or expense in the state-
ments of income, except when the temporary differences relate to items under the shareholders’ equity,
in which case the deferred tax is directly recorded in the shareholders’ equity.

3.15 Related party fransactions

Related parties comprise enterprises and individuals that control, or are controlled by, the
Company, whether directly or indirectly, or which are under common control with the Company.

They also include associated companies and individuals which directly or indirectly own a
voting interest in the Company that gives them significant influence over the Company, key management
personnel, directors and officers with authority in the planning and direction of the Company’s operations.

3.16 Employee benefits
Short-term benefit
The Company recognizes salary, wage, bonus, contribution to social security fund and provident

fund as incurred expenses.
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Post-employment benefits (Defined contribution plan)

The Company and its employees have jointly established a provident fund. The fund is monthly
contributed by employees and by the Company. The fund’s assets are held in a separate trust fund and
the Company’s contributions are recognized as expenses in the year in which they are incurred.

Post-employment benefits (Defined benefit plan)

The Company has obligations in respect of the severance payments it must make fo employees
upon retirement under labor law. The Company freats these severance payment obligations as a defined
benefit plan

The Company’s obligation under the defined benefit plan is using the projected unit credit
method, determined by the certified actuary. Such determination is made based on various assumptions,
including discount rate, future salary increase rate, staff turnover rate, mortality rate, and inflation rates

Actuarial gains and losses arising from post-employment benefits (Defined contribution
plan) is recognized immediately in the other comprehensive income and recognized in the Statements
of comprehensive income for Actuarial gains and losses arising from post-employment benefits (Defined
benefit plan).

3.17 Operating lease

Leases of assefs which fransferring a significant portion of the risks and rewards of ownership
to the lessor are classified as operating leases. Payments made under operating leases are charged as
expenses under the lease term.

3.18 Foreign currencies

Foreign currency fransactions are franslated into Baht at the exchange rates ruling on the
fransaction dates. Assets and liabilities denominated in foreign currency outstanding at the Statements of
financial position date are franslated info Baht at the exchange rates ruling on the Statements of financial
position date. Gains and losses on exchange are included in the calculation of operation result.

3.19 Provision, expenses and contingent assets

The Company set up the provision and expense in the financial statements when there is a
legally incurred liability or certain possibility inferring from a continuing result from the past incident, which
may result in the Company having to repay or compensate for the said liability and the amount to be
repaid can be reliably estimated. The Company would recognize the contingent assetfs as separate assets
when there is a supporting factor for the absolute certainty in receiving the repayment.

3.20 Use of accounting estimates

Preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions in certain circumstances, affecting amounts
reported in these financial statements and related notes. Actual results could differ from these estimates.

3.21 Segment reporting

Operating segments are reported in a manner consistent with the internal reporting provided
to the chief operating decision-maker. The chief operating decision-maker, who is responsible for allocating
resources and assessing performance of the operating segments, has been identified as Managing Director

that makes strategic decisions.
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3.22 Financial instruments
Financial instruments reflected in the Statements of financial position are composed of cash
and cash equivalents, investments securities, uncollection premium which the specific accounting policy
for each item is separately disclosed in each related caption.
3.23 Earnings per share
Eamings (Loss) per share presented in the statements of income is the basic earnings (loss) per
share which is determined by dividing the net profit (loss) for the year by the weighted average number

of common shares issued and paid-up during the year.

4. Critical accounting estimates, assumptions and judgements

The preparation of financial statements in conformity with financial reporting standards at times
requires management fo make subjective judgements and estimates regarding matters that are inherently
uncertain. These judgements and estimates affect reported amounts and disclosures; and actual results
could differ from these estimates. Significant judgements and estimates are as follows:

4.1 Allowance for doubtful accounts of premium due and uncollected and reinsurance assets.

In determining an allowance for doubtful accounts of premium due and uncollected and
reinsurance assets, the management needs to make judgement and estimates expected loss incurred from
expected uncollectible of premium due and collected and reinsurance assets.

Allowance for doubtful accounts is estimated based upon past collection history, aging profile
of outstanding debts and the current status of premium due and uncollected and reinsurance assets as
at the statement of financial position date. Reliability rankings, existing information of fund at the closing
date and other information disclosed in public are additionally determined for reinsurance assets.

4.2 Impairment of equity investments

The Company treat available-for-sale investments as impaired when there has been a significant
or prolonged decline in the fair value below their cost or where other objective evidence of impairment
exists. The determination of what is “significant” or “prolonged” requires judgement of the management.

4.3 Property, plant and equipment / intangible assets

Management determines the estimated useful lives and residual values for plant and
equipment / intangible assets. Management will revise the depreciation charge where useful lives and
residual values are different to previous estimates, or will write off or write down technically obsolete
assets that have been abandoned or sold.

In addition, the management is required to review the property, plant and equipment
for impairment on a periodical basis and record impairment losses when it is determined that their
recoverable amount is lower than the carrying amount. This requires judgements regarding forecast of

future revenues and expenses relating to the assets subject to the review.
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4.4 Deferred tax

Deferred tax assets are recognised to the extent that it is probable that future taxable profits
will be available against which the deductible temporary differences can be utilised. The Company
considers future taxable income and ongoing prudent and feasible fax planning strategies in assessing
whether to recognise deferred tax assets. The Company’s assumptions regarding the future profitability and
the anticipated timing of utilisation of deductible temporary differences and significant changes in these
assumptions from year to year may have a material impact on the Company’s reported financial position
and results of operations.

4.5 Claims incurred but not yet reported by insured ("IBNR”)

The IBNR recognised in the Statement of Financial Position is estimated based on various
assumptions by using actuarial methods required by Office of Insurance Commission. The assumptions are
frequently reviewed in the light of recent experience and current conditions.

4.6 Employee benefits obligations

The obligation under the defined benefit plans and other long-term employee benefit plans
are determined based on actuarial techniques. Such determination is made based on various assumptions,
including discount rate, future salary increase rate, mortality rate and staff turnover rate.

4.7 Unexpired risk reserve

Unexpired risk reserve is calculated using an actuarial method, based on a best estimate of
the claims expected to incur over the remaining ferm of the insurance. Estimating the reserve requires the
management fo exercise judgment, with reference to historical data and the best estimates available at
the time.

4.8 Litigation

The Company has contingent liabilities as a result of litigation. The Company’s management

has used judgment to assess of the results of the litigation and believes that loss incurred will not exceed the

recorded amounts as at the end of reporting period. However, actual results could differ from the estimates

5. FAIR VALUE MEASUREMENT

The Company use the market approach to measure their assets and liabilities that are required
to be measured at fair value by relevant financial reporting standards, except that the cost approach or
income approach is used when there is no active market or when a quoted market price is not available.
there is no active market or when a quoted market price is not available.

Fair value hierarchy

In applying the above-mentioned valuation techniques, the Company endeavour to use relevant

observable inputs as much as possible. The different levels have been defined as follows:
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Level 1: quoted prices (unadjusted) in active markets for identical assets or liabilities that
the entity can access at the measurement date.

Level 2 : inputs other than quoted prices included within Level 1 that are observable for
assets or liabilities, either directly or indirectly.

Level 3 : unobservable inputs for assets or liabilities.

As at December 31, 2015, the Company had the following assets that were measured aft fair value

using different levels of inputs as follows:

(Unit : Baht)
Level 1 Level 2 Level 13 Total
Assets
Investment in securities - Available-for-sale
Government and state enterprise securities
Equity securities 74,683,554.90 - - 74,683,554.90
Private enterprise debt securities
Equity securities 1568,033,240.04 - - 158,033,240.04
Total assets 232,716,794.94 - = 232,716,794.94

As at December 31, 2014, the Company had the following assets that were measured aft fair value

using different levels of inputs as follows:

(Unit : Baht)
Level 1 Level 2 Level 13 Total
Assets
Investment in securities - Available-for-sale
Government and state enterprise securities
Equity securities 76,648,537.00 - - 76,648,537.00
Private enterprise debt securities
Equity securifies 171.308,357.16 - - 171.308,357.16
Total assets 247 ,956,894.16 - = 247,956,894.16

During the current period, there were no transfers within the fair value hierarchy
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6. CASH AND CASH EQUIVALENTS
(Unit : Baht)

December 31,2015 December 31, 2014

Cash 1.234,480.79 1,011,488.82
Deposits at banks with no fixed maturity date 12,187,398.31 18.,871,955.55
Deposits at banks with fixed maturity date

and negotiation certificate 255,266,600.00 349,930,00.00
Total cash and deposits at financial institution 268,688,479.10 369.813,444.37
Less: Other deposits at banks which maturing over 3 months (190,336,600.00)  (285,000,000.00)
Restricted cash and deposits at banks (64,930,000.00) (64,930,000.00)
Cash and cash equivalents 13,421,879.10 19.883.444.37

As at December 31, 2015 and 2014, the Company pledged the deposits at bank Baht 64.93 million,

as collateral as stated in note 36.

7. PREMIUM DUE AND UNCOLLECTED
As at December 31, 2015 and 2014, the Company has balances of premium due and uncollected

which classified by aging from the maturity date of the premium collection as follows :

(Unit : Baht)
December 31, 2015
Due from Due from agents Due from Total
insured and brokers reinsurers

Not yet due 244,397.79 17.236,991.93 797.678.15 18.279,067.87
Not over 30 days 29,190.95 287.,396.07 76,034.80 392,621.82
Over 31 days to 60 days 642.21 411,260.78 81,894.45 493,797.44
Over 61 days to 90 days 463.00 1,746,477.49 - 1,746,940.49
Over 91 days to 1 year - 490,258.99 - 490,258.99
Over 1 year - 573,042.88 - 573,042.88
Total premium receivables 274,693.95 20,745,428.14 955,607.40 21,975,729.49
Less: Allowance for doubtful

accounts - (1,063,301.87) - (1,063,301.87)
Total premium due and

uncollected, net 274,693.95 19.682,126.27 955,607.40 20,912,427.62
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(Unit : Baht)
December 31, 2014
Due from Due from agents Due from Total
insured and brokers reinsurers

Not yet due 473,585.60 20,721,824.54 565,395.63 21,760,805.77
Not over 30 days 16,121.72 258,805.73 59,062.40 333,989.85
Over 31 days fo 60 days 11,820.30 636,590.98 60,081.55 708,492.83
Over 61 days to 90 days - 454,603.33 - 454,603.33
Over 91 days to 1 year - 335,207.27 - 335,207.27
Over 1 year - 3.461,111.48 - 3.461,111.48
Total premium due

and uncollected 501,527.62 25,868,143.33 684,5639.58 27,054,210.53
Less: Allowance for

doubtful accounts - (3.804,609.15) - (3.804,609.15)
Total premium due and

uncollected, net 501,627.62 22,063,534.18 684,539.58 23,249,601.38

8. REINSURANCE ASSETS
As at December 31, 2015 and 2014, the Company has assets from reinsurance as below:
(Unit : Baht)
December 31, 2015 December 31, 2014

Amounts due from reinsurers - net 9.235,688.24 21,093,236.15
Insurance reserve refundable from reinsurers 32,225,670.42 33,694,724.75
Reinsurance assets, net 41,461,358.66 54,787 ,960.90

As af December 31, 2015 and 2014, insurance reserve refundable from reinsurers includes insurance
reserve refundable from reinsurers from flooding loss amounting to Baht 0.61 million and Baht 0.78 million

As af December 31, 2015 and 2014, balances of amounts due from reinsurers are classified by aging

as follows:
(Unit : Baht)
December 31,2015 December 31, 2014
Within credit terms 9.234,300.42 21,060,863.56
Not over 12 months 1.387.82 1.671.68
Over 1 year to 2 years - 25,468.88
Over 2 years - 5,232.03

Total amounts due from reinsurers 9.235,688.24 21,093,236.15
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9. INVESTMENT IN SECURITIES-NET

9.1 Available-for-sale investments

(Unit : Baht)

Government and state enterprise securities

Equity securities 41,030,711.00  43,236,125.00 (9,583,281.10)  74,683,554.90 9.36

Total 41,030,711.00 43.236.125.00 (9.583.281.10)  74,683.554.90 9.36

Private enterprise debt securities

Equity securities 129,666,004.00  49,148,650.60 (20,781,414.56) 158,033,240.04 19.80

Total 129,666,004.00  49,148,650.60 (20,781,414.56) 158,033,240.04 19.80

Total available-for-sale

investments 170,696,715.00  92,384,775.60 (30,364,695.66) 232,716,794.94 29.16

(Unit : Baht)

Government and state enterprise securities

Equity securities 41,030,711.00  43,640,550.00 (8,022,724.00) 76,648,537.00 9.46

Total 41,030,711.00  43,640,550.00 (8,022,724.00)  76,648,537.00 9.46

Private enterprise debt securities

Equity securities 129,666,004.00  54,662,652.14 (13,020,198.98) 171,308,357.16 21.14

Total 129,666,004.00  54,662,652.14 (13,020,198.98) 171,308,357.16 21.14

Total available-for-sale

investments 170,696,715.00  98,303,102.14 (21,042,922.98) 247,956,894.16 30.60
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9.2 Held-to-maturity investments

Held-to-maturity investments

ANNUAL REPORT 2015 CHARAN INSURANCE PUBLIC COMPANY LIMITED

Government and state enterprise securities :-

Saving lotteries

Bond

Debenture - convertible debenture
Total

Private enterprise debt securities :-
Debenture - convertible debenture

Deposits at commercial banks

(Unit : Baht)

Certificates of deposit with financial institutions -

Total

Total held-to-maturity investments

9.3 Generadl investment

General investment

Non-marketable equity securities - local

Total general investment

1,600,000.00 0.20 1,000,000.00 0.12
15,000,000.00 1.88
20,000,000.00 251 - -
36,600,000.00 4.59 1.000,000.00 0.12
115,000,000.00 14.41 30,000,000.00 3.70
255,266,600.00 31.98 319,930,000.00 39.48
- 30,000,000.00 3.70
370,266,600.00 46.39 379.930,000.00 46.88
406,866,600.00 50.98 380,930,000.00 47.00
(Unit : Baht)

341,060.00

0.04

341,060.00

0.04

341,060.00

0.04

341,060.00

0.04
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25,000,000.00 36,600,000.00
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65,000,000.00
59,000,000.00

50,000,000.00 115,000,000.00

255,266,600.00

196,266,600.00

124,000,000.00

50,000,000.00 370,266,600.00

196,266,600.00

135,600,000.00

75,000,000.00 406,866,600.00
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1,000,000.00 - - 1,000,000.00
1,000,000.00 - - 1,000,000.00
- 15,000,000.00 15,000,000.00 30,000,000.00

319,930,000.00

319,930,000.00

30,000,000.00 - - 30,000,000.00
349,930,000.00 15,000,000.00 15,000,000.00 379,930,000.00
350,930,000.00 15,000,000.00 15,000,000.00 380,930,000.00
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9.4 Period to maturity

Available-for-sale investments

Government and state enterprise securities :-
Saving Lofttery - 1,600,000.00
Bond - 10,000,000.00

Debenture-convertible debenture - -

(Unit : Baht)

- 1.600,000.00
5,000,000.00 15,000,000.00

20,000,000.00 20,000,000.00

Total - 11,600,000.00

25,000,000.00 36,600,000.00

Private enterprise debt securities :-

50,000,000.00 115,000,000.00
- 255,266,600.00

50,000,000.00 370,266,600.00

Debenture-convertible debenture - 65,000,000.00
Deposits at commercial banks 196,266,600.00  59,000,000.00
Total 196,266,600.00 124,000,000.00
Total available-for-sale investments 196,266,600.00 135,600,000.00

75,000,000.00 406,866,600.00

(Unit : Baht)

Available-for-sale investments

Government and state enterprise securities :-

Saving Lofttery 1,000,000.00 - - 1,000,000.00
Total 1,000,000.00 - - 1,000,000.00
Private enterprise debt securities :-

Debenture-convertible debenture - 15,000,000.00 15,000,000.00 30,000,000.00
Deposits at commercial banks 319,930,000.00 - - 319,930,000.00
Certificates of deposit with financial institutions30,000,000.00 - - 30,000,000.00

Total 349,930,000.00  15,000,000.00

15,000,000.00 379,930,000.00

Total available-for-sale investments 350,930,000.00 15,000,000.00

15,000,000.00 380,930,000.00
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Movements during the years ended 31 December 2015 and 2014 of marketable equity and debt
securities and general investment securities were as follows:

(Unit : Baht)

Held to maturity securities

At January 1 - atf cost net of allowance for impairment 380,930,000.00 403,930,000.00
Purchases during the year 120,936,600.00 339,930,000.00
Redemptions during the year (95,000,000.00)  (362,930,000.00)
Sales during the year 406,866,600.00 380,930,000.00

As at December 31, 2015 and 2014, the Company pledged bank deposit Baht 64.93 million bonds
and premium savings certificates in total amount of Baht 0.00 and 0.20 million, respectively as collateral as

stated in note 36.

10. LOANS
As at December 31, 2015 and 2014, loans and accrued inferest aged by principal and accrued

interest are as follows:

(Unit : Baht)

Not yet due 11.456,265.83 865,395.39 - 12,321,661.22 12,321,661.22

Total 11,456,265.83 865,395.39 = 12,321,661.22 12,321,661.22

Not yet due 9.839.360.89 - 1.277.810.09 - 11,117,170.98

11,117,170.98

Total 9.839.,360.89 1,277.,810.09 11,117,170.98 11,117,170.98

10.1 The collateralized loans are loan facilities provided to employees as part of the credit welfare
project for house with interest rate MLR - 1.5% to MOR - 2.0% per annum.

10.2 The collateralized loans are personal loans provided to employees as part of the benefit
program with inferest rate at MLR - 1.5% per annum to MOR per annum.

10.3 The collateralized loans are loan facilities provided to other person at interest rate MOR - 1.5%

per annum.
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11. PROPERTY, PLANT AND EQUIPMENT
(Unit : Baht)
2015

Land Building Fixture and Vehicle Total

office equipment
Net book value
at December 31, 2014

41,5649,000.00 80,536,138.70 53,053,635.16 15,048,462.54 190,187,236.40

Additions - - 568,035.31 895,499.00  1,463,534.31
Disposal - - - (521,250.00)  (521,250.00)
as at December 31, 2015 41,549,000.00 80,536,138.70 53,621,670.47 15,422,711.54 191,129,520.71
Accumulated depreciation :
at December 31, 2014 - 73,607,443.88 51575,156.18 14,910,905.69 140,093,505.75
Depreciation for the year - 2,307.917.08 554,207.59 165,500.83  3,027,625.50
Disposal - - - (5621,248.00)  (521,248.00)
as af December 31, 2015 - 75915360.96 52,129,363.77 14,5655,168.52 142,599,883.25
Net book value
at December 31, 2014 41,549,000.00 6,928,694.82 1,478,478.98 137.,656.85 50,093,730.65
at December 31, 2015 41,649,000.00 4,620,777.74  1,492,306.70 867.554.02 48,5629,637.46

Depreciation for the year
at December 31, 2015 3.028,625.50
As at December 31, 2015 and 2014, the Company has furniture, fixtures and office equipment at

cost before deducting accumulated depreciation amount of Baht 99.65 million and Baht 95.31 million,

respectively which are fully depreciated and still used in its operation.
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11. PROPERTY, PLANT AND EQUIPMENT (Cont.)

Cost
at December 31, 2013
Additions
Disposal
as at December 31, 2014
Accumulated depreciation
at December 31, 2013
Depreciation for the year
Disposal
as at December 31, 2014
Net book value
at December 31, 2013
at December 31, 2014
Depreciation for the year

at December 31, 2014

12. INTANGIBLE ASSETS

Cost:

At December 1, 2013
Additions

At December 31, 2014
Additions

At December 31, 2015

Accumulated amortization

At December 31,2013
Amortization charge

At December 31, 2014

Amortization charge

41,549,000.00

80,536,138.70

52,688,102.41
464,532.75

15,456,462.54

(408,000.00)

(Unit : Baht)

190,130,703.65
464,532.75
(408,000.00)

41,549,000.00

80,536,138.70

53,063,635.16

15,048.,462.54

190,187,236.40

- 71,299626.80 51,061,556.73 14,510,703.27 136,872,786.80

- 2307.917.08 512,599.45 802,838.04  3,623,354.57

- - - (402,635.62)  (402,635.62)

- 73.607,443.88 51,575,156.18 14,910,905.69 140,093,505.75
41,549,000.00 9,236,611.90  1,526,545.68 945,759.27  53,257,916.85
41,649,000.00 6,928,694.82  1,478,478.98 137.656.85 50,093,730.65
3.623,354.57
(Unit : Baht)

1,639.571.03
132,500.00

1.772,071.03
169.500.00

1.941,571.03

1.439.,884.00
127,298.63

1.567,182.63
137.,038.55
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12. INTANGIBLE ASSETS (Cont.)

At December 31, 2015

Net book value:

At 31 December 2014

At 31 December 2015
Amortization for the year 2015

Amortization for the year 2014

13. DUE TO REINSURERS

Premium ceded payables
Amount withheld on reinsurance

Total reinsurance payables

14. LOSS RESERVES AND OUTSTANDING CLAIMS

Balance as at January 1

Loss incurred and loss adjustment expenses during the period

- Incurred but not reported
- Outstanding claims

- Claim payable

Claims and loss adjustment expenses paid during the period

Ending balance
Amount of claims and loss adjustment expenses

from reinsurance contracts

(Unit : Baht)

Computer software

1,704,221.18

204,888.40

237.,349.85

137.038.55
127,298.63

(Unit : Baht)
December 31, 2015 December 31, 2014

8,077,709.83 8.812,160.22

8.181,052.14 7.258,989.10

16,258,761.97 16,071,149.32
(Unit : Baht)

December 31, 2015 December 31, 2014
33,038,769.42 87.497,384.91

1,072,445.83 2,683,048.95
1,915,696.29 (9.979.881.83)
46,591,303.54 53,792,649.11
(45,312,284.44)  (100,954,431.72)

37,305,930.64 33,038,769.42

9,387,009.46 10,5622,604.86

As af December 31, 2015 and 2014, the Company has loss reserve and outstanding claims that

including for severe flood claim amount Baht 1.10 million and Baht 1.95 million, respectively.
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15. PREMIUM RESERVES

15.1 Unearned premium reserve

Balance as at January 1
Premium written for the period
Premium earned for the current period

Ending balance

156.2 Unexpired risk reserve

Balance as at January 1
Estimated claims for the period
Expired risk during the period

Ending balance
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(Unit : Baht)

December 31, 2015 December 31, 2014

132,823,863.48 114,920,732.81

245,452,101.40 270,208,813.30

(266,201,397.53)  (252,305,687.63)

112,074,567.35 132,823,863.48
(Unit : Baht)

December 31, 2015 December 31, 2014

41,179,727.85
27.879,427.82
(41,179,727.83)

38,947,744.56
41,180,222.75
(38.948,239.46)

27.879,427.84

41,179,727.85

As af December 31, 2015, the Company has not provided for unexpired risk reserve for the amount

of Baht 27.88 million (in 2014, Baht 41.18 million) since unexpired risk reserve is lower than unearned premium

reserve.

16. BANK OVERDRAFTS

As at December 31, 2015 and 2014, the Company has credit facilities of bank overdrafts amounting

fo Baht 20 million with interest rate at MOR - 3 % guaranteed by fixed deposit as disclosed in note 36.

17. OBLIGATION EMPLOYEE BENEFITS

Employee benefits expenses project as determined

Balance as at December 31
Current service cost

Interest cost

Remeasurements of post-employment benefit obligations for the year

Total expenses

(Unit : Baht)

Long term benefit

2015 2014
491,993.00 402,456.00
386,245.00 415,750.00
331.,649.00 1.641,475.00
1,209,887.00 2,459,681.00
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17. OBLIGATION EMPLOYEE BENEFITS (Cont.)

(Unit : Baht)

The statement of financial position obligation was determined as follows:

Present value of the defined benefit obligations 10,874,741.00 9.864,618.00
Unrecognized actuarial (gain) loss 331,649.00 1,641.,475.00
Defined benefit obligation at end of year 11,206,390.00 11.,506,093.00

Movement in the present value of the defined benefit obligations

Defined benefit obligations at January 1 11,506,093.00 9.046,412.00
Current service cost 491,993.00 402,456.00
Interest cost 386,245.00 415,750.00
Less Benefits paid 1,509.,590.00 -
Remeasurements of post-employment benefit obligations for the year ~ 331,649.00 1,641,475.00

Actuarial assumptions fo use for calculation:-

Retirement age 60 Years old 60 Years old
Discount Rate 2.59 3.54
Long term salary increase 3.39 3.84
Employees turn over 0.00 — 13.00 0.00 — 20.00
Mortality Rate T™O2008 T™MO2008

Remeasurements of post-employment benefit obligations recognised in other comprehensive
income arising from:

Assumptions (Unit : Baht)

Discount Rate 483,249.00
Long term salary increase (233,623.00)
Employees turn over 425,945.00
Experience adjustment (343,922.00)
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Sensitivity analysis:-
Reasonably possible changes at the reporting date to one of the relevant actuarial assumptions,
holding other assumptions constant, would have affected the defined benefit obligation by the amounts

shown below.

Defined benefit obligation at 31 December 2015 (Unit : Baht)
Increase Decrease
Discount Rate (0.5% movement) (282,996.00) 300.832.00
Long fterm salary increase (0.5% movement) 296,952.00 (282,106.00)
Employees turn over (0.5% movement) (285,349.00) 302,653.00

Although the analysis does not take account of the full distribution of cash flows expected under

the plan, it does provide an approximation of the sensitivity of the assumptions shown.

18. OTHER LIABILITIES
(Unit : Baht)

December 31, 2015 December 31, 2014

Accrued commission 3,102,469.39 3.457,784.01
Accrued expense 7.512,368.45 8,702,742.48
Others 2,931,718.87 4,096,291.64
Total 13,546,556.71 16,256,818.13

19. SHARE CAPITAL
Issued and paid-up registered share capital of the Company during the year December 31, 2015

were arisen from share dividend payment as stated in note 20 as follows.

Registered share capital Number of shares  Amount (Baht)
Balance as at January 1, 2015 6,000,000 60,000,000
Increasing during the period 6,000,000 60,000,000
Balance as at December 30, 2015 12,000,000 120,000,000

Issued and paid-up share capital
Balance as at January 1, 2015 6,000,000 60,000,000
Increasing by share dividend payment 6,000,000 60,000,000

Balance as at December 30, 2015 12,000,000 120,000,000
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According fo ordinary shareholder meeting held on April 29, 2015, the Company passed resolution
to approve following significant matters.

19.1 To increase the number of its registered share capital 6 million shares at par value Baht 10.00
each from previous registered share capital Baht 60 million to be Baht 120 million by making share dividend
payment.

19.2 To approve share dividend payment by number of ordinary share of the Company not
exceeding 6 million shares at par value Baht 10.00 each fo existing shareholders in the rate 1 dividend
share per 1 common share, total value not exceeding Baht 60 million or equivalent to pay dividend at the
rate Baht 10.00 per share.

On May 18, 2015 the Company already reported the number of ordinary share allotted as actual

share dividend é million shares to Stock Exchange of Thailand.

20. DIVIDEND PAYMENT
According to the ordinary shareholders meeting held on April 29, 2015, the Company passed
resolution fo pay dividend from the operating result of the year 1992 till 2014, totally amounting to Baht 75
million as following details:
20.1 Share dividend
The Company passed the resolution to pay the stock dividend in number of é million shares
at par value Baht 10 each fo the existing shareholders in the rafe 1 dividend share per 1 common share,
totally amounting to Baht 60 million or equivalent to Baht 10 per share.
20.2 Dividend payment
The Company passed resolution to pay a cash dividend in amount of Baht 2.50 per share for
6 million shares, totally amounting to Baht 15 million.
The Company already paid such stock dividend and cash dividend on May 22, 2015.
According to the resolution of annual general shareholders” meeting for the year 2014 held on April
29 2014, The company passed resolution to pay dividend to the shareholders from result of its operation of
the year 2013 at the rate Baht 1.50 per share for 6 million shares total amount of Baht 9 million. The company

already paid dividend on May 23,2014

21. DEFERRED TAX ASSETS / LIABILITIES AND INCOME TAX
21.1 As at December 31,2015 and 2014, the component of deferred tax assets and liabilities consist

of following items.

(Unit: Baht)
2015 2014

Deferred tax assets

Premium reserve 388,288.24 2,349,660.36
Loss reserves and outstanding claims 2,034,804.70 1,569.,621.05
Loss reserves incurred but not reported (IBNR) 2,268,450.82 2,053,961.65
Allowance for doubtful accounts 212,660.37 760,921.83
Employee benefit obligation 2,214,901.00 2,301,218.60
Total 7,119,105.13 9.035,383.49
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21. DEFERRED TAX ASSETS / LIABILITIES AND INCOME TAX (Cont.)

(Unit : Baht)
2014

15,452,035.83

15,452,035.83

2015
Deferred tax liabilities
Unrealized gain from investment valuation - Available for sale 12,404,015.99
Total 12,404,015.99
Deferred tax assets (liabilities) - net (5,284,910.86)

(6.416,652.34)

21.2 Income tax for the year ended December 31,2015 and 2014 is summarized as follows

(Unit : Baht)
2014

4,558,448.95

(166,503.64)

2015
Current income tax:
Income tax for the year 5,458,000.29
Deferred income tax:
Deferred tax from temporary difference 1,982,608.16
Income tax presented in statement of comprehensive income 7,440,608.45

4,391,945.31

The amount of income tax relating to each component of other comprehensive incomes for the

year ended December 31, 2015 and 2014 are summarized as follows.

(Unit : Baht)
2014

328,295.00

(5,858,563.74)

2015
Deferred tax realting to Remeasurements of post - employment
benefit obligations for the year 66.,329.80
Deferred tax realting to gain (loss) from investment valuation
Available for sale 3,048,019.84
3,114,349.64

(56.530,268.74)

Reconciliation amount between income tax expenses and multiplication of taxable profit and tax

rate used for the year ended December 31, 2015 and 2014 are presented as follows.
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1IN (AN) Sudnsaaiienlssfuse
fdltodusels  (1,500,62662) 154,850.04 2123106544 (888,417.64) (532,005.65)  18,464,865.57
Henlss Aufeiaeifusnals 40900,414.46 589227451 154,597,901.21 1,302,876.77 1,299,590.15 203,993,057.10
elaAdnuazAiumiia 7.872,168.98 211529320  1,128,643.73 57,138.08  4,540,788.99  15,714,032.98
saue laannniafudssiusie 48,772,583.44  8,007,567.71 15572654494 1360014.85 5840,379.14 219,707,090.08
Aldanelunisfutlsz fuse
AaulnunaunuuazAnldane
lunsdnnsAaulnunaunuy 266187140  268669.86 43796683.03  233.847.69 2.618,373.68  49,579.445.66
ANANLAZANLIINTIA 13.050.379.23 159161565 1824534258 59182684 4.294,147.00 38.673,311.30
Aldanelunsfudssfudedu  3901,06641  2,324,64000 45661,115.89 - 101959000  52.906,412.30
suAldenelunnsfulsziuse  20513,317.04  4,18492551 107.703,141.50 82567453  7.932,110.68 141,159,169.26
Aldane ALy 52,417,491.58
sruAldanelunsfusziuse 193,576,660.84

ﬁﬂ‘l‘i(su']mv;u)mnmﬁuﬂ&:ﬁuﬁa

26,130,429.24
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Uint : Baht)
2015 2014
Profit (Loss) from accounting before income tax 43,397,448.61 25,977,732.81
Income tax rate 20% 20%
Profit (Loss) from accounting before income tax multiplied
by income tax rate 8.679,489.72 5,195,546.56

Income tax adjusted of previous year
The effect from changing income tax rate of deferred tax - -
The effect of income tax:

Non taxable revenues and expenses

(1,268,903.82) (1.433.398.58)

Undeductible expenses 30,022.55 629,797.33
Income tax presented in statement of comprehensive income 7.440,608.45 4,391,945.31
22. UNDERWRITING INFORMATION REPORT BY INSURANCE CATEGORIES
(Unit : Baht)
For period ended December 31, 2015
Fire Marine and Motor Personal  Miscellaneous Total
fransportation accident
Underwriting income
Premium written 6521991425 11,245,759.47 140,064,040.20 2,375,954.86 26,546,432.62 245,452,101.40
Less: Premium ceded 22,818,873.17  5,508,335.00 6,697,204.43 184,660.45 24,714,836.82  59,923,909.87
Net premium written 42,401,041.08  5,737,424.47 133,366,8356.77  2,191,294.41  1,831,595.80 185,528,191.53
Add/Less: Uneamed
premium reserves (1,500,626.62) 164,850.04  21,231,065.44  (888,417.64)  (532,005.65)  18,464,865.57
Earned premium written 40,900,414.46  5,892,274.51 154,697,901.21  1,302,876.77  1,299,5690.15 203,993,057.10
Fee and commissions income ~ 7,872,168.98  2,115,293.20 1,128,643.73 57,138.08  4,540,788.99  15,714,032.98
Total underwriting income 48,772,583.44  8,007,567.71 155,726,544.94  1,360,014.85 5,840,379.14 219,707,090.08
Underwriting expenses
Claims and losses adjustment  2,661,871.40 268,669.86  43,796,683.03 233,847.69 2,618,373.68  49,579,445.66
Commissions and brokerages  13,950,379.23  1,591,615.65  18,245,342.58 591,826.84  4,294,147.00  38,673,311.30
Other underwriting expenses 3.901,066.41  2,324,640.00 45,661,115.89 - 1,019,590.00 52,906,412.30
Total underwriting expenses 20,513,317.04  4,184,925.51 107,703,141.50 825,674.53 7,932,110.68 141,189,169.26

Operating expenses
Total underwriting expenses

Gain (Loss) on underwriting

52,417,491.58

193,576,660.84

26,130,429.24
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Henlssfuseiidefumels 37,370,786.66  6,461,400.90 144,473,768.52  576068.23  880,732.60 189,762,756.91
elaArdnauazAtiumiia 647629896 3,148234.86  1,472,325.16 45337.79 420428865 15,346,485.42
swaelaannniefutlesiude  43,847,085.62 960963576 145946,093.68  621,406.02 508502125 205,109,242.33

Aldanslunssuls yiuse
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ANAaLAz ANLITIA 13,207,198.11  2.068,447.58 21,734,112.10 14503597 3.774,186.73  40.928.980.49
Aldanelunnasinesfudeiay  3784,83398 227376000  51,002.261.84 - 104534500 58,106,200.82
souAldenelunnsfulsziuse  22014,595.15 547173939 112,940,10451 25551004 3,178,428.96 143 ,860,378.05
Al e ALY 46,937,475.58
srualdanelunisfulszfuse 190,797,853.63
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52,417,491.58
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Underwriting income
Premium written

Less: Premium ceded
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(Unit : Baht)

Net premium written
Add/Less: Uneamed premium

reserves

Earmed premium written

Fee and commissions income

Total underwriting income

Underwriting expenses
Claims and losses adjustment
Commissions and brokerages

Other underwriting expenses

Total underwriting expenses

Operating expenses
Total underwriting expenses

Gain on underwriting

23. OPERATING EXPENSES

62,434,797.05 14,980,772.11 168,121,5643.79 781,587.14 23,890,118.21 270,208,818.30
22,492,613.51  8,763,347.22 8,580,127.69 147.942.60 23,051,583.27  63,035,614.29
39,942,183.54  6,217,424.89 159,541,416.10 633,644.54 838,5634.94 207,173,204.01
(2,671,396.88) 243,976.01 (15,067,647.58) (67.576.31) 42,197.66 (17.410,447.10)
37,370,786.66  6,461,400.90 144,473,768.52 576,068.23 880,732.60 189,762,756.91
6,476,298.96  3,148,234.86 1,472,325.16 45337.79  4,204,288.65  15,346,485.42
43,847,085.62  9,609,635.76 145,946,093.68 621,406.02 5,085,021.25 205,109,242.33
5,022,563.06  1,129,631.81  40,203,730.57 110,474.07 (1,641,102.77)  44,825,196.74
13,207,198.11  2,068,447.58  21,734,112.10 145,035.97  3,774,186.73  40,928,980.49
3,784,833.98  2,273,760.00 51,002,261.84 - 1,045345.00 58,106,200.82
22014,595.15  5,471,739.39 112,940,104.51 255,510.04 3,178,428.96 143,860,378.05
46,937,475.58

190,797.853.63

14,311,388.70

(Unit : Baht)

Personal expenses which are not expenses for underwriting

and claims

Premises and equipment expenses which is not expenses

for underwriting

Taxes and duties

Bad debts and doubtful accounts

Directors’ remuneration
Other operating expenses

Total operating expenses

27.,821,116.96

12,091,563.83

24,611,524.96

11,474,646.87

1.489,000.22 1.641,703.92
4,110.00 3.977.19
3.580,000.00 1,050,000.00
7.431,700.57 8.1565,622.64
52,417,491.58 46,937,475.58
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24. EMPLOYEE BENEFIT EXPENSE

(Unit : Baht)

For the year ended

December 31,2015 December 31, 2014

Management

Wages and salaries 10,746,900.00 12,466.,850.00

Pension costs - defined contribution plans 161,100.00 187.944.00

Others 5,176,866.00 444,135.35
16,084,866.00 13,098,929.35

Other employees

Wages and salaries 19,972,426.00 21,0561,767.00

Pension costs - defined contribution plans 331,418.90 349,061.41

Others 4,649,936.06 674,527.20
24,953,780.96 22,075,355.61

Total 41,038,646.96 35,174,284.96

Employee benefit expenses has been allocated to:

Other underwriting expenses 6.545,460.00 6.430,680.00

Insurance claim and loss adjustments 3,092,070.00 3,082,080.00

Operating expenses

Total

31,401,116.96

25,661,524.96

41,038,646.96

35,174,284.96
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25. BENEFITS PAID TO DIRECTORS AND KEY MANAGEMENT

Directors’ remuneration is benefit paid to the Company’s directors in accordance with the Section 90
of the Public Company Limited Act B.E. 1992 excluded salaries and related benefits to be paid to executive
directors.

Benefit expenses paid to chief executive officer, the next four executive levels immediately below
that chief executive officer and all persons in positions comparable to these fourth executive levels consist
of salaries, bonus, retirement benefit and meeting allowance.

Directors’ remuneration and management benefit expenses for the year ended December 31, 2015
and 2014 are presented as follows.

(Unit : Baht)

December 31,2015 December 31, 2014

Short-term benefits 15,478,482.00 12,407,952.35
Long-term benefits 606,384.00 690,977.00
Total 16,084,866.00 13,098,929.35
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26. TAX AFFECT TO RELATE WITH EASH COMPONENT OF OTHER COMPREHENSIVE INCOME

(Unit : Baht)
Amount before Tax Benefit Net amount
(Expense) Tax from Tax
As at December 31, 2015
Gains on changes in values of investments (15,240,099.22) 3,048,019.84 (12,192,079.38)
Remeasurements of post-employment
benefit obligations (331,649.00) 66,329.80 (265,319.20)
Total (15,571,748.22) 3,114,349.64 (12,457 ,398.58)
As at December 31, 2014
Gains on changes in values of investments 29,292,818.70 (5.858,5663.74) 23,434,254.96
Remeasurements of post-employment
benefit obligations (1,641,475.00) 328,295.00 (1,313,180.00)
Total 27.651,343.70 (5.530.268.74) 22,121,074.96

27. FINANCIAL INSTRUMENTS
27.1 Financial risk management

The Company’s financial instruments, as defined under Thai Accounting Standard No. 107
“Financial Instruments: Disclosure and Presentations”, principally comprise cash and cash equivalents,
Premium due and uncollected, reinsurance assets, due to reinsurers, investments in securities and loans. The
financial risks associated with these financial instruments and risk management policy is described below.

Credit risk

Concentrations of the credit risk with respect to premiums due and uncollected are insignificant
due fo the large number of customers comprising the customer base and their dispersion across different
industries and geographic regions in Thailand. The maximum exposure to credit risk is the book value of
assets after deduction of allowance for doubtful debts as presented in the statements of financial position.

Interest rate risk

Interest rate risk is the risk that the value of a financial instrument will fluctuate and the

Company’s cash flows will affect due to changes in market interest rate.
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(Unit : Baht)

Deposits at financial institutions 2,880,125.42 - 930727289 12.187,398.31
Fixed deposits over 3 months - 255,266,600.00 - 255,266,600.00
Debentures - 135,000,000.00 - 135,000,000.00
Bond - 15,000,000.00 - 15,000,000.00
Saving lotteries - 1,600,000.00 - 1,600,000.00
Collateralized loans 12,321,661.22 - - 12,321,661.22
Total 15,201,786.64 406,866,600.00  9,307,272.89 431,375,659.53

Deposits at financial institutions 15,280,697.37 - 3,591258.18 18,871,955.55
Fixed deposits over 3 months - 349,930,000.00 - 349,930,000.00
Debentures - 30,000,000.00 - 30,000,000.00
Saving lotteries - 1,000,000.00 - 1,000,000.00
Collateralized loans 11,117,170.98 - - 11,117,170.98
Total 26,397,868.35 380,930,000.00  3,591,258.18 410,919,126.53

The financial assets that carry fixed interest rates further classified based on the maturity date, or

the re-pricing date (whichever is practical) as follows :-

(Unit: Baht)

Deposits af financial institutions - - - - (% per annum)
Investments in securities - net

Fixed deposits over

3 months 196,266,600.00  59,000,000.00 - 255,266,600.00 1.10 - 3.20
Debentures - 65,000,000.00 70,000,000.00 135,000,000.00 2.85 - 4.95
Bond - 10,000,000.00  5,000,000.00 15,000,000.00 4.32 - 5.00
Saving lotteries - 1,600,000.00 - 1,600,000.00 0.00 - 2.00

Total 196,266,600.00 135,600,000.00 75,000,000.00 406,866,600.00
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(Unit : Baht)
Book value as at December 31, 2014
Within Over Over 5 years Total Interest
1 year 1 to 5 years average
Deposits at financial institutions - - - - (% per annum)
Investments in securities - net
Fixed deposits over
3 months 349,930,000.00 - - 349,930,000.00 1.30-3.60
Debentures - 15,000,000.00 15,000,000.00 30,000,000.00 3.85-6.50
Saving lotteries 1,000,000.00 - - 1,000,000.00 0.00-2.00

Total 350,930,000.00 15,000,000.00 15,000,000.00 380,930,000.00

Foreign currency risk

The Company considers itself no significant foreign currency risk relating to receipts of insurance
premiums and reinsurance with foreign insurance companies in foreign currencies which the Company does
not buy any monetary instruments confract fo prevent the foreign currency risk. However, Our management
believes that the Company has not affect from the this mentioned risk as significant, due to the reinsurance
traditional will be use the same foreign currencies as quote with the Insured.

27.2 Fair value

A fair value is the amount for which an asset can be exchanged or a liability settled between
knowledgeable, willing parties in an arm’s length transaction.

Methodology of fair value measurement depends upon characteristics of the financial
instruments. For the financial instruments which are regarded as traded in an active market, fair value
has been determined by the latest quoted market price. If however the appropriate quoted market price
cannot be determined, the fair value is defermined using an appropriate valuation technique.

The following methods and assumptions were used by the Company in estimating the fair
values of financial instruments:-

Investments in securities

- The fair value of listed securities is based on their quoted market prices.

- The fair value of other investment cannot be properly calculated, and therefore no disclo-
sure is made.

- The fair values of deposits at financial institutions, bonds, debentures and notes with maturity
periods of less than 90 days are based on their carrying value. For those with maturity periods longer than
90 days, fair values are estimated using a discounted cash flow method based on the current inferest rate

and the remaining period fo maturity.
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Collateralized loans
- For floating interest rate loans with no significant credit risk, fair value is based on carrying
value. The fair value of fixed interest rate loans is estimated using a discounted cash flow method based

on the current interest rate.

28. CAPITAL FUND MANAGEMENT
The primary objectives of the Company’s capital fund management are to ensure that it has an
appropriate financial structure, presences the ability fo continue its business as a going concern and to

maintain capital reserve in accordance with Notifications of the Office of Insurance Commission (OIC).

29. CONTRIBUTION TO NON-LIFE GUARANTEE FUND
As at December 31, 2015 and 2014, the accumulated Contribution to Non-Life Guarantee Fund
were as follows:

Baht

2015 2014
Contribution fo Non-Life Guarantee Fund 544,736.58 612,198.51

30. ASSETS PLEDGED WITH REGISTRAR
As at December 31, 2015 and 2014 the Company used bank deposit amount of Baht 14 million
(December 31, 2014: Baht 14 million) as collateral with the registrar in accordance with the Section 19 of

Insurance Act B.E. 2535. (1992).

31. ASSETS RESERVE PLEDGED WITH REGISTRAR
As at December 31, 2015 and 2014, bank deposit amount of Baht 30.00 million are used as collateral

against premium reserve with the registrar

32. PROVIDENT FUND

The Company and its employees have jointly registered a provident fund scheme under Provident
Fund Act B.E. 2530. (1987). The fund is contributed to by the Company and its employees at the equal
monthly rate of 3 percent of the employees’ basic salary, based on the length of employment and will be
paid to the employees upon termination in accordance with the rules of the fund. The fund is managed by
Kasikorn Management Company Limited. For periods ended December 31, 2015 and 2014 the Company

contributed to Fund approximately Baht 0.49 million and Baht 0.54 million respectively.
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33. LEGAL RESERVE
Under the Section 116 of the Public Companies Act B.E. 2535 (1992), the Company is required to
set aside a legal reserve at least 5% of annual net profit until the cumulative reserve reaches an amount

of 10% of the authorized share capital. Such legal reserve is not available for dividend distribution.

34. EARNINGS PER SHARE

Bassic earnings per share is calculated by dividing profit for the period attributable to equity holders
of the Company (excluding other comprehensive income) by the weighted average number of ordinary
shares in issue during the period. The number of ordinary shares of the prior period used for the calculation,
as presented for comparative purposes, has been adjusted in proportion to the change in the number of
shares as a result of the distribution of the stock dividends of é million shares on 22 May 2015 as stated in
note 20, as if the shares comprising such stock dividends had been issued at the beginning of the earliest
period reported.

(Unit : Baht)

December 31, 2015 December 31, 2014

Profit for the period 35,056,840.16 21,585,787.50
Weighted average number of ordinary shares 12,000,000 12,000,000
Earnings per share 3.00 1.80

35. FINANCIAL INFORMATION BY SEGMENT

Operating segment information is reported in a manner consistent with the internal reports that are
regularly reviewed by the Chief Operating Decision Maker in order to make decisions about the allocation
of resources to the segment and assess its performance.

The Company’s operations involve the single business segment of non-life insurance, and are carried
on in the single geographic area of Thailand. As a result, all of the revenues, operating profits and assets as
reflected in these financial statements pertain to the aforementioned business segment and geographical
area. And for the purposes of administration. The Company reported operating segments. Divided into
categories of products include fire insurance, marine and transport insurance, personal accident insurance
and miscellaneous insurance as segment income and profit of the Company for periods ended December

31, 2015 and 2014 are as follows.
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(15,649,981.37)
43,397.,448.61
(7.,440,608.45)

35,056,840.16



Underwriting income
Premium written
Less: Premium ceded
Net premium written
Add/Less: Unearned premium
reserves
Earned premium written
Fee and commissions income
Total underwriting income
Underwriting expenses
Claims and
losses adjustment
Commissions and brokerages
Other underwriting expenses
Total underwriting expenses
before operating expenses
Net investment income
Total underwriting expenses
Gain from underwriting
Net investment income
Gains on investments
Other income

Other expenses

Profit before income tax expenses

Income tax expenses

Profit for the period

ANNUAL REPORT 2015 CHARAN INSURANCE PUBLIC COMPANY LIMITED

(Unit : Baht)
For year ended December 31, 2015
Fire Marine and Motor Personal Miscellaneous Total
fransportation accident
6521991425 11,245,759.47 140,064,040.20 2,375,954.86 26,5646,432.62 245,452,101.40
22,818,873.17  5,508,335.00 6,697,204.43 184,660.45 24,714,836.82  59,923,909.87
42,401,041.08  5,737,424.47 133,366,835.77  2,191,294.41  1,831,5695.80 185,528,191.53
(1,500,626.62) 164,850.04  21,231,065.44  (888,417.64)  (532,005.65)  18,464,865.57
4090041446  5,892,274.51 1564,5697,901.21 1,302,876.77 1,299,590.15 203,993,057.10
7.872,168.98  2,115,293.20 1,128,643.73 57,138.08  4,540,788.99  15,714,032.98
48,772,583.44  8,007,567.71 155,726,544.94  1,360,014.85 5,840,379.14 219,707,090.08
2,661,871.40 268,669.86  43,796,683.03 233,847.69  2,618,373.68  49,579,445.66
13.950,379.23  1,591,615.65  18,245,342.58 591,826.84  4,294,147.00  38,673,311.30
3.901,066.41  2,324,640.00 45,661,115.89 - 1,019,590.00 52,906,412.30
20,513,317.04  4,184,925.51 107,703,141.50 825,674.53  7,932,110.68 141,159,169.26
52,417,491.58
193,676,660.84

26,130,429.24

21,248,076.29

11,668,925.45

(15,649,981.37)

43,397,448.61

(7.440,608.45)

35,956,840.16
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Underwriting income
Premium written

Less: Premium ceded

Net premium written
Add/Less: Unearned premium

reserves

Earned premium written

Fee and commissions income

Total underwriting income

Underwriting expenses
Claims and losses adjustment
Commissions and brokerages

Other underwriting expenses

Total underwriting expenses

before operating expenses

Net investment income

Total underwriting expenses
Gains from underwriting

Net investment income

Gains on investments

Other income

Other expenses

Profit before income tax expenses
Income tax expenses

Profit for the period

(Unit : Baht)
For year ended December 31, 2014
Fire Marine and Motor Personal Miscellaneous Total
fransportation accident
62,434,797.05 14,980,772.11 168,121,543.79 781,587.14 23,890,118.21 270,208,818.30
22,492,613.51  8,763,347.22 8.580,127.69 147,942.60 23,051,583.27  63,035,614.29
39.942,183.54  6,217,424.89 159,541,416.10 633.,644.54 838,5634.94 207,173,204.01
(2,571,396.88) 243,976.01 (15,067.,647.58) (67.,5676.31) 42,197.66 (17.410,447.10)
37.370,786.66  6,461,400.90 144,473,768.52 576,068.23 880,732.60 189,762,756.91
6,476,298.96  3,148,234.86 1.472,325.16 45337.79  4,204,288.65  15,346,485.42
43,847,085.62  9,609,635.76 145,946,096.68 621,406.02 5,085,021.25 205,109,242.33
5,022,563.06 1,129,5631.81  40,203,730.57 110,474.07 (1.641,102.77)  44,825,196.74
13.207,198.11  2,068.447.58  21,734,112.10 145,035.97  3,774,186.73  40,928,980.49
3.784,833.98  2,273,760.00 51,002,261.84 - 104534500 58,106,200.82
22,014,595.15  5,471,739.39 112,940,104.51 25551004 3,178,428.96 143,860,378.05
46,937,475.58
190,797,853.63
14,311,388.70
21,130,224.13
1,717,794.00
7.992,689.50

(19,174,363.52)
25,977,732.81
(4,391,945.31)

21,585,787.50
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The following table presents segment assets and liabilities of the Company’s operating segments

as at December 31, 2015 and 2014 are as follows:

Assets

As at December 31, 2015
As at December 31, 2014
Liabilities

As at December 31, 2015

As at December 31, 2014

(Unit : Baht)
Fire Marine and Motor Personal Miscellaneous  Unallocated Total
transportation accident assets
28,615,462.77 7,425289.85 16,598,249.27 424,842.02  15,591,646.52 729,443,888.45 798,099,378.88
31,629,739.97  16,453,225.70  24,643,699.94 201,668.88  14,109,403.66 723,344,107.05 810,381,845.20
62,147,343.69 10,192,794.05 84,800,354.76 1,459,685.88 17,611,163.84 35,136,172.33 211,347,414.55
59,812,675.556  11,744,298.38 103,973,658.28 401,881.53  15,823,824.09 40,373,084.62 232,129,322.45

36. RESTRICTED ASSETS WITH COMMITMENT
As at December 31, 2015 and 2014, the Company pledged bank deposit of Baht 64.93 million and

premium saving certificate of Baht 0.00 million and 0.20 million, respectively.as collaterals follows:

Bank deposit as collateral for :

Bank overdraoft

Assets pledged with registrar

Assets reserve pledged with registrar

Credit card usage
Electricity usage

Total

Premium saving certificate as collateral for :

Court

Total

37. CONTINGENT LIABILITIES AND COMMITMENT

Litigation

(Unit : Baht)

December 31, 2015 December 31, 2014

20,000,000.00 20,000,000.00
14,000,000.00 14,000,000.00
30,000,000.00 30,000,000.00
500,000.00 500,000.00
430,000.00 430,000.00
64,930,000.00 64,930,000.00
- 200,000.00

- 200,000.00

As at December 31, 2015 and 2014, the Company was sued from act as insurer with the prosecution

value of Baht 2.72 million and 1.52 million, respectively. However, the Company’s contingent liabilities from

prosecution cases in the value not more than the policy custody amount of Baht 2.52 million and 0.32 million,

respectively. Those prosecution cases have been incompletely considered and the Company expects to

win the mostly cases. Nevertheless, the Company recorded the provision for contingent loss amount of Baht

0.39 million and 0.02 million, respectively in the financial statements.
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Guarantees
As at December 31, 2015 and 2014 the Company has the unused letter of guarantee issued by
bank in the name of the Company for the amount of Baht 0.93 million relating to guarantee for electricity

usage.

38. EVENTS AFTER THE REPORTING PERIOD
According fo the Board of Director meeting held on February 17, 2016, the Company passes
resolution to pay dividend to shareholders from operating performance of the year 2015 at the rate Baht

2.00 per share total amount of Baht 24 million.

39. APPROVAL OF THE FINANCIAL STATEMENTS
These financial statements have been approved for issuance by CHARAN INSURANCE PUBLIC COM-
PANY LIMITED’s authorized directors on February 17, 2016.
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