T

usdn Ascyus:zNung Nas
s19uUs=U 2556 ANNUAL REPORT 2013
CHARAN INSURANCE PUBLIC COMPANYASIMITED-

e

: -
e - e

» 2 :)??.A
ey



anniversary %
> 7 e

O4ys
d&\
\56
B\

s19)1uUs=21U 25656
usSyn ascyuds-nung 7110 (UH1BU)

ANNUAL REPORT 2013

CHARAN INSURANCE PUBLIC COMPANY LIMITED



SN1UWUUSNU 2556 USUN DSryUs:NAUNY DI1NA - (UKFBU)

asucy / Contents

dayavalil  General Information 3
v a Ao o , _ 5
PBUANWNNITNUNA ALY Financial Summary
uTﬂmﬂLLa:ﬂ’]Wﬁ"JJJﬂ’]ﬁ‘ﬂﬁ‘zﬂa‘Llﬁ;ﬁ‘ﬁ’% Operations Policy and Overview 6
anmauznisUsrnaugsiauacinseainesela  Nature of Business and Revenue Structure 8
= o . " 16
ulgLNENM9UTYNTANNIAEN  Risk Management Policies
éa’ﬂ‘l}ju Shareholding Structure 28
- - : 28
uletneniganauiiung  Dividend Policy
I L% o . . 30
ATIATWNITANNIT Organization Structure
AZNTTUNITUTEN  BOARD OF DIRECTORS 32
N - 54
NITNINLAIANAINIT Corporate Governance
ANUSURAYIELAREIAL  Corporate Social Responsibility 70
nMsAwAuNTEly  Intemal Control 74
ey | 74
FIENITIENINNU Related Party Transactions
76

ANDBLNELATNNTILATITNGIULNNTRULAZHANITANTILNY

Discussion and Analysis of Financial Position and Operating Results

“9/ = v a a dl [ % % L2 QI a v v o
Qaﬂnuﬂ’m%‘ﬂﬂﬂH’]‘lJﬂJJualeﬂQU?HVW]@’aﬂWﬂﬂ‘W?‘WEIL‘Wllme\lm’wﬂﬂLLi_I‘]_ILLaﬁ]\ii"]ﬁlﬂﬂi‘ﬂ]ﬂ%ﬁﬂﬁ‘:ﬁ’wﬂﬂ
(LU 56-1) mmu?ﬁwﬁuamﬁiu www.sec.or.th ‘1/1?@ www.charaninsurance.com”

“Investors can obtain further information about the securities issuer from the Annual Registration

Statement (Form 56-1) published on www.sec.or.th or www.charaninsurance.com.”



ANNUAL REPORT 2013 CHARAN INSURANCE PUBLIC COMPANY LIMITED

Joyamlu

4'
AR
4
ARel

=
wanzileu
ﬂ‘sznauqﬁﬁ@

42
ANTUNAN

ngdnwn
E-mail

IS o v
UATCTVETTEI REETEf
Usznaumieviuaniiy
UAANNUAS
aU 9
ANUNUAULNU

= 1

ananaealuy
a
anunsell

LARAENIBIAL 9
unanzidau

UM Astyleziude 910m W)

CHARAN

0107537000807 *(UA. 327)

FudseMinunans

1A9asY e AUNE [T 408/1 DUUSIANALEN LIIALLALLEN
WIAVIIELIN NIUMINLMIUAT 10310

0-2276-1024 IN9&@19 : 0-2275-4919

chrins@cathinet.com URL : www.charaninsurance.com
60,000,000 1N

6,000,000 iU

10 UM

W@ 377/1-3 vy 12 fuaiilaunt guneilied Saminueuunu
TN9FmT : 0-4332-5255-9

|97 280-280/1 vl 6 auudadlnl-nene fualuiiss 61neiled
FarTde vy

TN9é : 0-5380-6616-8

/AU 305/9 QLN sntathnt dunewies Yamianezi
TN9FmT : 0-7562-4083-4

15 guddunundnming wezmalng 41fin

62 B1ANTAAIAVANTENE DULFYAAIEN WINAABLAY LAAAARILAE
NJUVHUIUAS

N9 0-2229-2800, 0-2596-9302-11 N3@13 0-2832-4994-5

diinaugnsaatiyiuaz faautiyd

NUFNENI9NITIRY

uNgINa noAenesl HaeuiyTFuauLIAaun 2982

€

e s

LAY/Y98 UNANMALIUALY WaRsyFml HauyTTuaummaun 5599

o q @

WAT/YTE WEAgNE Intsnatlana gaeuiyuiuaynnn 7309

q @

2

WNLFENdauld A 1o 1 dulmadiudulua A1in
316/32 TOLGYLIN 22 LUNARBAUAL NTUNNUVLAT 10110
N3 0-2259-5300-2

g

*1 UNIIAN 2549 ﬂiﬂ\lﬁﬁuuqﬁ;iﬁ@ﬂ’]?ﬁﬁ Tndasununeaansidauuns U3En a5wyUssiude anin @)

11 010753700080




SIUOUUSU 2556 UsuN DsStyus:NUNg DINa - (IUKRLU)

GENERAL INFORMATION

Company Name
Company Symbol
Registration Number
Type of Business

Head Office

Telephone

Facsimile

E-mail

URL

Registered and Paid-up Capital
Number of Shares Issued and Paid-up
Par value

Khon Kaen Branch

Chiang Mai Branch

Krabi Branch

Other References :

Registrar

Auditors
and/or

and/or

Financial Advisor

* The business registration number of Charan Insurance Public Company Limited has been changed to

Charan Insurance Public Company Limited

CHARAN

0107537000807* (formerly Bor Mor Jor 327)

Non-life insurance

Charan Insurance Building, 408/1 Rachadapisek Road,
Samsen-Nok, Huaykwang, Bangkok 10310

0-2276-1024

0-2275-4919

chrins@cathinet.com

www.charaninsurance.com

60.0 million baht

6,000,000

10.0 baht

377/1-3 Moo 12, Tambon Muang-Kao, Amphur Muang,
Khon Kaen, Telephone: 0-4332-5255-9

280-280/1 Moo 6, Chiangmai-Hangdong Road,
Tambon Mae-Hia,

Amphur Muang, Chiang Mai, Telephone: 0-5380-6616-8
305/9 Maharaj Road, Tambon Paknam,

Amphur Muang, Krabi, Telephone: 0-7562-4083-4

: Thailand Securities Depository Co., Ltd.

62 The Stock Exchange of Thailand Building,
Rachadapisak Road, Klongtoey, Bangkok

Telephone: 0-2229-2800, 0-2596-9302-11

Facsimile: 0-2832-4994-5

Mrs. Suvimol Krittayakiemn, CPA Registration No. 2982
Miss Somjintana Pholhirunrat, CPA Registration No. 5599
Mr. Wisut Petpanitkul, CPA Registratkion No. 7309

of DIA International Auditing Company Limited,

316/32 Sukhumvit 22 Road, Klongtoey Bangkok 10110
Telephone: 0-259-5300-2

None

0107537000807 by the Department of Business Development, effective from January 1, 2006.
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FINANCIAL SUMMARY

Wael UL/ Unit : Thousand Bath
2556 /2013 2555 /2012 2554 / 2011

§IUZNNNTHEY / Financial Position

Auningdaw / Total asset 797.494 869,890 843,851
Ruasnulundnning 620,784 651,932 619,817
Investments and bank deposits

WilAusan / Totdl liabilities 253,949 284,400 311,134
d1ure3Eienu / Shareholders’ equity 543,546 585,489 532,716

NANITANLLUNIL / Operating Results

Fenlsy AufeFusu / Total premium income 249,415 160,325 165,626
Lﬁmﬂizﬁ’uﬁa%’quﬁ / Net premium income 189,051 104,510 105,914
ANAUININALNUENT / Net losses incurred 36,583 59,576 104,300
Mls @ annsfudsziusie (5.,480) (38,381) (68,525)
Income on underwriting

iﬁﬂiﬁ%ﬂmﬁ?amu / Investment income 27,191 71,352 36,279
AldfRnelunngaLtiuenu / Operating expenditure 58,435 53,610 51,855
Mlsans @AW ana / Net profit 1,827 25.438 (38,039

Lﬁﬂum'aﬁu (UN) / Per-share Value (Baht)

finls AW mevu / Eamings 0.30 4.24 (6.34)
Nutluwa / Dividends 1.50 3.00 -
a1 TRaYil / Book value 90.59 97.58 88.78

fRT1dUNINITIRU (%) / Financial Ratios (percent)
ARIHARALILNUARAUNINE 0.21 2.96 (4.43)
Return on assets
ﬁmmmamﬂmmmmm&amu 4.09 10.85 5.39
Return on investment
dnsINaRaLUNULDay 0.32 4.54 (6.43)
Return on equity

gnsanieaneRuifunanerinlsans / Payout ratio 492.61 70.75 -
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Operations Policy and Overview

to provide quality service to our customers and to build financial strength as well as creating ever-

increasing value for shareholders.

Vision
“Charan’s promise gives the public peace of mind.”
Mission
Commitment to developing tailored products and services, offering firm security and assurances

and operating under good governance and management principles in delivering value and benefits to

all stakeholders.

Operations Overview

The business operations of the Company are of two areas, namely:
1. Underwriting
Our core business includes all classes of non-life insurance underwriting and is divided into:

- Direct insurance refers to selling insurance through agents, brokers - independent persons or

firms - or financial institutions, and directly fo customers.
- Reinsurance refers to acceptance of risks from other non-life insurers.

The Company operates four main classes of non-life insurance underwriting, i.e. fire insurance,

marine and logistics insurance, miscellaneous insurance and automobile insurance.
2. Investment

A non-life insurer is permitted to use its surplus funds to invest or seek returns as another major
source of income. Investments made should be appropriate to the level of risk acceptable to the insurer
and should be liquid enough to be easily changed info cash when needed. Investment by insurers must
also be in strict compliance with statutory requirements in terms of type, proportion and limit of investment
under the Office of Insurance Commission’s Notification Re: Investment in Other Businesses by Non-Life
Insurers.  Examples of investment assets permitted are securities, bills, bonds, ordinary shares, debentures

and bank deposits.
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NATURE OF BUSINESS AND REVENUE STRUCTURE

History

The Charan Insurance Public Company Limited was established on 10 November 1949 under the
name “Soon Heng Lee Insurance Company Limited”. With a starting capital of 2.0 million baht, the Company
was licensed fo operate all lines of non-life insurance underwriting, i.e. fire insurance, marine insurance,

miscellaneous insurance and automobile insurance.

In 1975, the Company was renamed “Charan Insurance Company Limited” and increased its
registered capital o 5.0 million baht, 10.0 million baht and 30.0 million baht in 1980, 1983 and 1991 respectively.
In 1992, Charan Insurance became a listed company on the Stock Exchange of Thailand with authorized
share capital of 60.0 million baht comprising six million ordinary shares of 10.0 baht each. The Company

was registered in 1994 as a public company under registration number Bor Mor Jor 327 (PCL 327).

With authorized and paid-up share capital of 60.0 million baht, Charan Insurance is currently
a public limited company listed on the Stock Exchange of Thailand under business registration number

0107537000807 (formerly Bor Mor Jor 327).

In 2006, we were named the third winner of the Non-life Insurer of Management Excellence Award

by the Office of Insurance Commission.

Products and Services

Fire insurance is the protection against property loss or damage caused by fire, lightening and
explosion of lighting- or domestic-use gas. Insurance cover can be taken out for any properties located
within the kingdom, such as constructions, buildings, dwellings, commercial buildings, manufacturing plants,
building contents, stock of merchandise, furniture as well as machinery and raw materials. It also provides
additional coverage for other perils, e.g. windstorm, flood, earthquake, hailstorm, electrical derangement,

etc.

Marine and logistics insurance profects domestic and international freight shipped by sea, air,
road or rail. It provides coverage against any loss of or damage to imported and exported goods in transit
caused by sea perils or natural forces. Other risks which can also be covered by the insurance policy are

theft, war, riot and strike.

Miscellaneous insurance includes various types of coverage such as:

- Personal and Group Accident Insurance - Travel Accident Insurance
- Money Insurance - Burglary Insurance

- FErection Insurance - Construction Insurance

- Liability Insurance - All-Risks Insurance

- Leasehold Insurance - Plate Glass Insurance
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- Bail Bond Insurance - Cancer Insurance
- Fidelity Guarantee - Golfers Insurance
- Watercraft Passenger Insurance - Surveyors Insurance

- Category 3 Licensed Business Liability Insurance

- Hazardous Substance Road Transport Liability Insurance

- Unemployment Insurance - Gold Shop Insurance

- Elderly Care Insurance - Workmen’s Compensation Insurance
- Boiler and Pressure Vessel Insurance - Machinery Breakdown Insurance

- Product Liability Insurance - Small-Business All-Risks Insurance

- Terrorism Property Insurance - Microinsurance Policy

Automobile insurance covers risks arising from use of motor vehicle. Protection ranges from loss of
and damage to the vehicle itself, theft of auto accessories, to injury, loss of life and property of both the
driver and passengers of the vehicle, as well as loss of life and property of third party. It also provides extra

coverage such as driver bail bond. Auto insurance is divided into:

- Compulsory insurance refers to the minimum legally required insurance aimed at protecting

against loss of life of and bodily injury to motor accident victims.

- Voluntary insurance refers to the insurance coverage taken out voluntarily by vehicle owner and

not imposed by law.
Auto coverage can be classified info the following five categories:

Category 1: protects against loss of or damage to the insured vehicle or auto accessories as well
as personal injury and loss of life including legal liability fowards third parties for death, injury and loss of or

damage to property.

Category 2 : covers loss of or damage to the insured vehicle caused by theft and fire only as well

as legal liability for third-party death/injury and property damage.

Category 3 : covers only legal liability towards third parties for death, bodily injury and loss of or
damage to property.

Category 4 : protects against legal liability for third-party property only.

Category 5 : covers legal liability towards third parties for death, bodily injury and property damage

as well as loss of or damage to the insured vehicle caused by theft, fire and collision.
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Revenue Structure

Our revenue structure is made up of two major components, i.e. premium income and investment

income. Revenue analysis for the years ended 31 December 2013, 2012 and 2011 is shown below.

Area of Business

1. Net premiums written*
1.1 Net fire premiums
1.2 Net marine premiums
1.3 Net automobile premiums
1.4 Net miscellaneous premiums
Total
2. Investment income
3. Other income

Total

2013 2012 2011

Bht min % Bht min % Bht min %
34.53 15.73 29.77 16.57 38.39 26.35
6.33 2.88 6.99 3.89 6.84 4.69
146.80 66.88 66.89 37.24 57.52 | 39.47
1.39 0.63 0.86 0.48 3.16 2.17
189.05 86.12 104.51 58.18 | 105.91 72.68
27.19 12.39 71.35 39.73 36.28 24.90
3.26 1.49 3.76 2.09 3.53 2.42
219.50 | 100.00 179.62 100.00 | 14572 |100.00

* Net of premiums returned, cancelled and ceded.

Market and Competitive Environment

In 2013, there were a total of 64 companies in Thailand’s non-life insurance market. Of these, one
was a jointly-owned company established pursuant to the Road Accident Victims Protection Act, B.E. 2535,
and five were operators of health insurance. The non-life insurance sector generated as high as 184,626.09

million baht in aggregate premiums. (Official figure for January-November 2013; Source: Market Analysis

and Statistics Department, Office of Insurance Commission)




SIUOWUUSU 2556 USuN DStuus:NUNEg DINA - (UKRLU)

msuIl3suIReuIdaUs:AunesuingnsaIssAAUS:AUIUANY

dgzinnnissudsenus

& VRV
Wwealseiunaiuinamnss

yuRE : WULm

2556 2555 @Y%

SARNE 10,513,940 8,813,206 19.30
HENNNZIA LAz UUEN 4,879,024 4,806,860 1.50
Fl5a 365,833 391,000 (6.44)

aumn 4,513,191 4,415,859 2.20

He9n 108,021,944 93,884,236 15.06
TnedlarisAuuvengrune 13,657,957 11,933,347 14.45
TneAuaiagla 94,363,987 81,950,889 15.15
Nelinman 61,211,180 55,083,852 11.12
AIEE A SN AL 22,905,934 19,001,275 20.55
mm%’uam{aqﬂmamﬂuaﬂ 1,637,874 1,433,880 14.23
AN 2,760,930 2,643,161 4.48
INNAENU 418,284 599,820 (30.28)
giivndLy ARG 21,233,994 18,959,007 12.00
4UNWN 5,489,064 5,262,867 4.30

NUna 1,794 434 313.20
Suq 6,763,304 7,183,408 (5.85)

994 184,626,087 162,588,154 13.55

nagnsia:MsIRigu

v limszniinfennud Agasaansenuannisiddsuuamgsaifousng ) lugsfiadssfiidunasie

1 [ Qll = &l a = a s s a o va a =
waznisuasiunnIANuguLeaInIuINMsitaasgsiadssiude Inausemlatdnisdsziduanuiiasmatas
Lﬁuﬂ@mummzﬁummLammmu?ﬁm LLé'uﬁﬁMWQﬂQLLNuﬂaqwéﬂﬁﬁﬁﬁLﬁuqiﬁq LLazmafu?m?ﬁuﬂ@mumm
a o = L2 « 1 va | v a a o dJ Y a o 1
vaEm luszezr 3-5 1 lvinedsrlaaigeganagilaulndevaismm saimunanisenanuleassmazll
ANTHDANN Y A MALLNUNLSHN AT LAEN Lwi%ﬂizl,ﬁummﬁmﬁwmwamammuﬁummLaaﬂu

1 v =<K | a o | va | v a a o
LAazATU ?’Jl]ﬂ\?Nﬂﬂ?iﬁ‘m.lmﬂN‘Hﬂﬂ\W‘!uLLﬁZNﬁﬂ?ZIHﬂIum@HNﬁ’JuVLﬂLﬁEI‘]JﬂQU?HV]eLu?ZEIZEI’YJ

UFENLUUN T NANLAENNIT AT UNIIAIUTIAN TR ATuAaNgTUNINNITAaNANaS19Hani leasing
vV a VYV o a o a va 1 Qll | %3 o Aa v 3 v
WA ULEEN  Usvnenismanalnduinsgiuiazsenasiiulimundnnisusssmama wiauivliainu
drdyiunmaneainfvesesdnsTugruziiduamndnmibeanieludeay U5ulye wazandunsunisvineu
WildszAninmesnenaiiauazainians 1NENETBIMNNITINE NILTNS IMINzauiuanmnIsaluas
@IuaseauayAang taanieimuinngtuuuiaiiuAnaninlunisliusnig Waunsrunauau
a e va a a 4? 4‘ s v s Qs Qs dl %3 ‘QI dal 4J ° v aQ =
pauRImesIAdLsr@nEn Mgl ivesasdunumunsudssiudenuenefminuan 1ezvinldnnsusnisdl
ANINNUAZIINITY A1UNTNAILELLITNTAUBIADAIUABINITUBIGNAN LA YUALIAN



ANNUAL REPORT 2013 CHARAN INSURANCE PUBLIC COMPANY LIMITED

Direct Premiums Written by Non-Life Insurance Industry

Type of insurance

Direct Premiums

Unit : Thousand Baht

2013 2012 Increase (Decrease) %

Fire 10,513,940 8.,813.206 19.30
Marine 4,879,024 4,806,860 1.50

Hull 365,833 391,000 (6.44)
Cargo 4,513,191 4,415,859 2.20
Motor 108,021,944 93,884,236 15.06
Compulsory 13,657,957 11,933,347 14.45
Voluntary 94,363,987 81,950,889 15.15
Miscellaneous 61,211,180 55,083,852 11.12
All-risks 22,905,934 19,001,275 20.55
Liability 1,637,874 1,433,880 14.23
Engineering 2,760,930 2,643,161 4.48

Aviation 418,284 599.820 (30.28)
Personal accident 21,233,994 18,959,007 12.00
Health 5,489,064 5,262,867 4.30
Agricultural produce 1,794 434 313.20

Others 6,763,304 7,183,408 (5.85)
Total 184,626,087 162,588,154 13.55

Strategy and Competition

The Company is well aware of the possible impact of regulatory changes and intensifying competition
from market liberalization. We have evaluated the adequacy of our risk-based capital position and used the
assessment results to plan our 3-5 year business and capital management strategies in ensuring maximum
benefit to all our stakeholders. The aim of our business expansion will not only take account of the returns
achieved, but will also assess the value and risk involved in each area as well as the long-term effects on

our capital funds and on the interests of all stakeholders.

We strive to avoid price competion by adopting a number of measures such as: engaging in
marketing activities which generate real profits; raising our marketing standards; fulfilling good governance
principles; giving priority to promoting the organization’s good image as a member of society: continuously
improving and streamlining processes to ensure efficiency: expanding sales and service channels fo suit
circumstances; strengthening staff skills and qualities through training and development; upgrading IT
systems to support the growing business and ensure prompt, quality delivery of service to meet the needs

of customers.
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Risk Management Policies

The Charan Insurance Public Company Limited makes risk management one of its key priorities. With
its business being concemed with acceptance of risks from the insured, the Company has an obligation
towards the insured according to the coverage offered. The growing liberalization of the financial and
investment markets has also necessitated us fo adapt to the economic changes. Appropriate and adequate
risk management is therefore crucial to minimizing the impact of uncertainties in our activities. To provide
assurances of comprehensive and appropriate risk control within the organization, we have developed our

risk management policies for 2014 as follows.

1. Insurance Risk

Insurance risk refers to the risk of loss arising from unpredictability of frequency, severity and timing
of damage that differ from the assumptions made in calculating premiums or reserves and in underwriting
considerations. The operations of the Company involve protection of the insured against various types of
risks and loss arising from unusual external factors, particularly those caused by geographical changes, e.g.
floods, natural disasters, cataclysms, including social calamities like terrorism or robbery. All such perils can

do severe damage to the life and properties insured by the Company.

The risk factors that could negatively affect the operations include insurance claims as they
represent a major expenditure uncontrollable by the Company. Another factor is the risk of unbalanced
product mix resulting from focused market penetration for certain risks, because the Company’s income

may consequently be fied to those products, thereby affecting its future revenue and profits.

Risk management approach

Systematic risk management is in place covering from the process of risk underwriting. It is our
policy to insure against those perils with a low degree of risk through careful selection of prospective clients,
property, types of business and exposure of risks to be accepted and by taking info account the area’s
vulnerability to natural disasters. Considerations are based on data and statistics collected while premiums
are appropriately set according fo risk. The Company also mitigates insurance risk by transferring those large
risks fo financially sound domestic and overseas reinsurers under different forms of reinsurance contracts such
as tfreaty reinsurance, excess of loss reinsurance and facultative reinsurance, all of which help minimize the
Company’s insurance business risk. We further ensure a rigorous claims management process where claims

are settled accurately according to actual loss.
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Insurance risk is assessed from monthly risk rates using monthly reports which show financial and
business positions. Moreover, the Company’s Underwriting Committee monitors the risk on a quarterly basis by

consistently calculating the loss ratio and meeting every quarter to consider and review implementation.

2. Liquidity Risk

Liquidity risk refers to the risk of failure to meet liabilities or obligations as they fall due because of
inability to realize assets or raise sufficient cash or because funds can be secured but at too high a cost

to be acceptable.

The risk factors that could have an adverse effect on the operations include the occurrence of
unexpected large-scale damage from disastrous catastrophe which prevents the Company from fulfilling
its obligations as it is unable to convert assets info cash or raise enough fresh funds fo meet the needs

within the required period.

Risk management approach

The Company gives consideration to its liquidity in the securing of cash, the management of net
cash flow and investment in securities and the raising of funds from liability and capital sources to matfch
the claims already incurred and to be incurred. This enables us to be in a position to pay all claims promptly
and easily and to recover the loss from reinsurers or to recover damages from the liable party. We also
comply with the regulations of the Office of Insurance Commission (OIC). By maintaining the required level
of risk-based capital (RBC). we provide assurances that our capital funds available are sufficient o cover
all risks written and appropriate to our business direction, while also helping to raise the standards of the

insurance industry through conformity fo international practices.

Our liquidity risk is assessed by considering the capital adequacy ratio (CAR) under the RBC
requirements which is measured every month, with a full valuation conducted twice yearly. The Executive
Committee also monitors liquidity risk on a monthly basis through calculations of CAR, and holds quarterly
meetings to review and rework the approach to maintaining the Company’s RBC appropriate to future

level of risk.
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3. Operational Risk

Operational risk refers to the risk of loss resulting from inadequate or failed systems, people, processes

and internal control.

Criticalrisk factors for the Company include lack of good governance and controls caused by failures
or inadequacies of internal processes, systems and people or mismatch between personnel and jobs or by
external events as well as legal risk. Most insurers will find this kind of risk in their premiums collection process,
since they all operate via agents and brokers and underwriting through these distribution channels usually
involves issuance and delivery of insurance policies to agents/brokers before premiums can be collected.
The Company thus faces the potential risk of uncollectible premiums, should any agent/broker encounters

financial or liquidity problems — a risk factor which should be given high priority.

Risk management approach

We have adopted a number of measures to manage risk associated with outstanding premium
collection. Written guidelines have been issued to provide clear operational guidance. There are regular
meetings to review the guidelines and monitor outstanding receivables. We have exercised rigorous credit
control in line with the regulations of the Office of Insurance Commission (OIC). With collection cycles/
periods fixed, the Company’s Collection Unit would strictly follow the steps set out in the procedural rules

for premium collection in monitoring and handling all overdue accounts.

The Company assesses its operational risk, on a monthly basis, by considering and measuring the
impact from the effective date of the insurance policy to the date the payment becomes past due. We
have also put in place a process for strictly monitoring and pressing for payments of outstanding premiums,
while a meeting of departmental managers is held quarterly to evaluate the situation. Further, a written

reminder will be sent to policyholders whose account are 60 days or more overdue.

4. Market Risk

Market risk refers to the risk of financial loss arising from fluctuations in values of investment assets,
interest or exchange rates and others that can result in valuation losses, as well as the risk that the borrower

or counterparty defaults on the terms of the agreement.

Key market risk factors for the Company are volatility of share index as a consequence of economic
and political uncertainties, as well as fluctuations in inferest and exchange rates or values of equities and
commodities. This is due to the fact that, apart from premium income, the other main source of revenue

for any insurance business is income from investment. The Company therefore carries the risk of changes
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in financial instrument values resulting from changes in market factors, which can impact upon its revenue

and capital position.

Risk management approach

The Company has formulated an investment policy which clearly defines the make-up of its
bond and equity portfolios. Our investments are in accordance with the Office of Insurance Commission’s
Notification Re: Investment in Other Businesses by Non-Life Insurers, B.E. 2556 (2013) which specifies the types
and proportions/limits of securities and instruments permissible for investment. Our Investment Committee
is responsible for setting specific investment goals and policies, and our careful planning takes account
of any potential risks involved in investment. We focus our investment on low-risk, highly reliable securities
with solid returns, while avoiding high-risk investments such as speculative equities. The Company has its
investments diversified across different asset types, i.e. bank deposits, bills, bonds, debentures, ordinary
shares and unit frust investments, as they not only generate capital gains but also produce retums in the

forms of interests and dividends.

We assess our market risk by considering the negative change in the rate of retumn and value
of equity which is equal to the percentage of the difference between the original and the new rate of
return or value of equity, or by comparing present value with original rate of return or value of the equity.
Furthermore, a risk monitoring process is in place in which the Company’s Investment Committee closely
follows and analyzes financial and capital market news and information in order to review and revise the

investment plan and to adjust the investment portfolio to the ever-changing conditions.

5. Credit Risk

Credit risk refers to the risk of loss if a counterparty fails fo meet its obligations to the Company, or

the possibility that a counterparty’s credit rating is downgraded.

Significant risk factors facing the Company include failure by reinsurers to repay paid claims to the
Company. This is because when underwriting large business, it is our policy to spread and place the risk
under a reinsurance contract and thus, we are exposed to the risk that the counterparty is unable to meet
the contractual obligations. In addition, there is probability that the counterparty’s credit rating is lowered

- a situation that can also impact on the Company.
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Risk management approach

As the Company considers the credit rating and financial stability of overseas reinsurers based on
the standard “BBB+" (S&P Rating) required by the Office of Insurance Commission (OIC), the list of reinsurers
to be selected is generally narrowed down to those rated “A-" or above only. We also follow such ratings at
all times to ensure up-to-the-minute information. With regard to domestic reinsurers, the OIC has established
the minimum standard of capital adequacy ratio (CAR) at 140% (as per the capital adequacy report of
the latest quarter before the date of assessment]. However, the Company has opted to consider those
reinsurers with a minimum CAR of 150% (as per the capital adequacy report of the latest quarter before the
date of assessment). Moreover, we have managed credit risk by setting aside, before and after reinsurance
cession, sufficient loss reserve to cover losses incurred and not yet incurred. The Company has obtained
extra protection through excess of loss reinsurance contracts and has engaged the services of reinsurance

agents and brokers to help identify reliable domestic and overseas reinsurers needed by the operations.

On risk assessment, the Company uses the CAR information, obtained from the capital adequacy
report of the latest quarter before the date of assessment, which is posted on the website of each domestic
reinsurer. Another consideration is the credit ratings of overseas reinsurers given by such credit agencies
as S&P or Moody's. With regard to risk monitoring process, we ensure the CARs of domestic reinsurers are
considered and monitored every three months, while also keeping track of foreign reinsurers’ credit ratings

on a quarterly basis.

6. Strategic Risk

Strategic risk refers to the risk that policies, operating strategies and plans are developed and

implemented in a way which is not appropriate to nor consistent with internal and external factors.

Key strategic risk factors inherent in the Company include the inappropriate implementation of
policies, strategic plans and operating plans which could adversely affect the income, capital funds or
continued existence of the business. Records of income over the past years show that the Company has
earned insurance premiums largely from the expanded channel of financial institutions, as easily seen from
the figures of fire premiums which account for approximately 80% of overall premiums. We are aware of
the risk of losing the opportunities given by the financial institutions which can lead to excessive reliance

on one particular sales channel, thus affecting our income in the future.
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Risk management approach

Efforts have been made to select more and more quality agents and brokers so as to create a
balance between all channels of income, as this can help reduce the risk of excessive dependence on
any particular channel. In the selection of agents and brokers, it is the Company’s policy to take into
consideration not only their selling potential but also their financial status, business background and capacity
to pay premiums. We have also devised a control measure requiring all agents and brokers fo provide

collateral or guarantors within the credit limit set by the Company.

The Company’s assessment of strategic risk takes account of the negative changes in net premiums
written which is equal to the percentage of the difference between the prior year's and the current year’s
net premiums written. The Executive Committee also meets every month to monitor the risk, especially with
respect to the Marketing Department. This is so that corporate marketing policies can be reviewed, improved
and revised with the aim of minimizing marketing obstacles, increasing capacity for market expansion,

mitigating the risk of business concentration and realigning the operations fo the current situation.
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Shareholding and Management Structure
Shareholders

The list of the Company’s fop ten shareholders, with number and percentage of shares held as of

the date the share register was last closed on 9 April 2013, is set out below.

Name No. of Shares %
1. Mr. Yongyuth Charanvas 1,181,840 19.70
2. Mr. Sukich Charanvas 663,322 11.06
3. Mr. Kitti Charanvas 346,000 5.77
4. Mr. Kittipong Charanvas 345,900 5.77
5. Mr. Vichien Srimuninnimit 301,400 5.02
6. Bangkok Insurance PCL 239,300 3.99
7. Mrs. Elizabeth Charanvas 233,600 3.90
8. Mr. Nibhond Charanvas 206,400 3.44
9. Mr. Santinirund  Chaopramualkul 145,000 2.42
10. Thai Reinsurance PCL 141,500 2.36

Note: No shareholding agreement has been entered between the major shareholders in respect

of terms relating to the control of the Company.

Dividend Policy

It is the policy of the Company to distribute not less than 60% of its net profit to shareholders as
dividends. For fiscal 2013, the Company recorded a net after-tax profit of 25.44 million baht. The Annual
General Meeting of the Shareholders held on 30 April 2013 passed a resolution to approve a dividend of

3.00 baht a share, totalling 18.0 million baht which was paid out on 23 May 2013.

Five-Year Comparison of Dividends Paid

Net profit per share 0.30 4.24 (6.34) 2.70 3.91

Dividend per share 1.50 3.00 - 2.00 4.00

Payout ratio (%) 492.61 70.75 - 73.98 102.31
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Management Structure

Organization Chart of Charan Insurance Public
Company Limited
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BOARD OF DIRECTORS

Mr. Sopon Kluaymai Na A
Position :
Age

Education

Share holding
Position in other Company

Experience in 5 years

yudhya

Chairman

62

Master of Business Administration Texas Christian University, U.S.A.
Director Certification Program (DCP) 105/2008

Thai Institute of Director (IOD)

None

Executive Vice President, Thai Military Bank PCL.

Executive Vice President, Thai Military Bank PCL.

Criminal records in the past ten years : none

Mr. Sompol Chaiyachow
Position
Age

Education

Share holding
Position in other Company

Experience in 5 years

Chairman of the Audit Committee and Independent Director
67

Master of Business Administration Texas ADI

Director Accreditation Program (DAP) 45/2005

Thai Institute of Director (IOD)

None

Director Siam City Factoring PCL.

non

Criminal records in the past ten years : none

Mrs. Poodpong Arsingsamanunta

Position
Age

Education

Share holding
Position in other Company

Experience in 5 years

Member of the Audit Committee and Independent Director

65

Master of Business Administration, Ramkhamhaeng University
Bachelor of Commercial Science, Thammasat University
Director Accreditation Program 2007

Thai Institute of Director (IOD)

None

None

First Vice President, Audit Department

Vice President of Chief Officer Executive, Thai Military Bank PCL.

Criminal records in the past ten years : none
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Mr. Vorayuth Charoenloet

Position : Member of the Audit Committee and Independent Director
Age : 64
Education : Master of Economics, Pittsburgh State University, U.S.A.

Director Accreditation Program (DAP) 45/2005
Thai Institute of Director (IOD)

Share holding : 0.002%

Position in other Company © Executive Vice President Southern Branch Banking Region
Thai Military Bank PCL.

Experience in 5 years : Executive Vice President Southern Branch Banking Region
Thai Military Bank PCL.

Criminal records in the past ten years © none

Mr. Sukich Charanvas

Position : Managing Director and Secretary to the Board of Directors
Age . 68
Education : Master of Civil Engineering, California State University

at Long Beach
Director Accreditation Program (DAP) 39/2005
Thai Institute of Director (IOD)

Share holding o 13.65%

Position in other Company : None

Experience in 5 years : Managing Director and Secretary to the Board of Directors
Criminal records in the past ten years : none

Mr. Pon Titipanichayangoon

Position . Executive Director and Manager, Automobile Department
Age : o4
Education Qualification . Diploma, Bangkok Commercial College

Director Accreditation Program (DAP) 40/2005
Thai Institute of Director (IOD)
Insurance Management Development Program 7/1996,

Thammasat University

Share holding © 1.00%
Position in other Company : None
Experience in 5 years : Executive Director and Manager Automobile Department,

Charan Insurance PCL.

Criminal records in the past ten years © none
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Mr. Kittipong Charanvas

Position . Executive Director and Assistant Managing Director
Age . 40
Education : Bachelor of Science Business Administration General Management

City University of Seattle U.S.A.
Insurance Management Development Program 14/2006,

Chulalongkorn University

Share holding . 5.76%

Position in other Company : None

Experience in 5 years . Director and Assistant Managing Director, Charan Insurance PCL.
Criminal records in the past ten years : none

EXECUTIVE AND ADMINISTRATIVE OFFICERS
Mr. Sakol Hempho

Position : Manager, Marketing
Age . 65
Education : Mahachulalongkorrajavidyalaya,Buddhist University.

Insurance Management Development Program 8/1997,

Thammasat University

Share holding : 0.01%
Position in other Company . None
Experience in 5 years : Manager, Marketing

Charan Insurance PCL.

Criminal records in the past ten years : none

Miss Sudarat Wiwattanadej

Position . Accounts Manager
Age : 60
Education Qualification : Bachelor of Accounting, University of the Chamber of Commerce

Insurance Management Development Program 5/1993,

Thammasat University

Share holding : 0.01%
Position in other Company . None
Experience in 5 years . Accounts Manager,

Charan Insurance PCL.

Criminal records in the past ten years : none
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Miss Kanyawan Trisaksuriyan

Position . Finance Manager
Age . 58
Education : Bachelor of Business Administration, Rajabhat Institute Dhonburi

Insurance Management Development Program 5/1993,

Thammasat University

Share holding : 0.01%
Position in other Company : None
Experience in 5 years . Finance Manager,

Charan Insurance PCL.

Criminal records in the past ten years : none

Mrs. Somjai Bunditkitsada

Position : Manager, Fire Department
Age Y
Education . Diploma, Bangkok Commercial College

Insurance Management Development Program 7/1996,

Thammasat University

Share holding : None
Position in other Company : None
Experience in 5 years . Manager, Fire Department,

Charan Insurance PCL.

Criminal records in the past ten years © none

Miss Punrada Ayucharoenkul

Position : Manager, Miscellaneous Department
Age . 49
Education Qualification . Diploma, Ratchadamnern-Thonburi College

Insurance Management Development Program 11/2002,

Chulalongkorn University

Share holding : None
Position in other Company : None
Experience in 5 years : Manager, Miscellaneous Department,

Charan Insurance PCL.

Criminal records in the past ten years ' none
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Mr. Nopadol Suwankareekul

Position :  Manager, Information Technology Department
Age © 43
Education Qualification © Master of Business Administration,

Sripratum University

Share holding : None
Position in other Company : None
Experience in 5 years : Manager, Information Technology

Charan Insurance PCL.

Criminal records in the past ten years © none

Mr. Wisith Limcharoensuk

Position : Manager, Marine Cargo and Logistics Department
Age . 68
Education Qualification . Certificate of Surveyor Department

Bangkok Technical Institute

Share holding : 0.04%
Position in other Company : None
Experience in 5 years : Manager, Marine Cargo and Logistics Department,

Charan Insurance PCL.

Criminal records in the past ten years © none
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Board of Directors

The Board of Directors is composed of seven members, i.e. three Executive Directors, one Non-

Executive Directors, and three Independent Directors who serve on the Audit Committee.

Name Position Year
Mr. Sopon Kluaymai Na Ayudhya Chairman 2008
Mr. Sompol Chaiyachow Audit Committee Chairman and 2003

Independent Director

Mrs. Poodpong Arsingsamanunta Audit Committee Member and 2006
Independent Director

Mr. Vorayuth  Charoenloet Audit Committee Member and 2002

Independent Director

Mr. Pon Titipanichayangoon Director 1985
Mr. Kittipong ~ Charanvas Director 2010
Mr. Sukich Charanvas Managing Director and Secretary fo the Board 1974

The Board of Directors is responsible for the overall control of corporate activities in line with regulatory
requirements, the Company’s objectives and Articles of Association as well as the shareholders’ resolutions.
The Board may designate any Director(s) or any other person to undertake any task on its behalf and in
such cases the signatures of any two Directors, together with the Company seal, would be required to be

binding upon the Company.
The authority and responsibilities of the Board of Directors are as follows:

1. Determine policies, vision, mission, strategies, goals and operational direction of the Company

os well as overseeing the effective and efficient implementation by the management team;

2. Make important decisions conceming the Company’s activities such as business policies and

plans, management authority, acquisition or disposal of assets and any other statutory transactions;

3. Consider and endorse the nominations and appointments fo the management team, of quali-

fied candidates with suitable knowledge and capabilities as well as valuable experience;

4. Maintain an appropriate system of risk management within the framework of the law as well as
the Company’s objectives and Articles of Association and based on the best practice principles of honesty,

justification and prudence;

5. Consider and recommend Directors’ remuneration and annual dividend payout for the approval

by shareholders” meeting.
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Executive Committee

The composition of the Executive Committee is as follows:

Name Position
1. Mr. Sukich Charanvas Managing Director
2. Mr. Pon Titipanichayangoon  Executive Director and Manager, Automobile Department
3. Mr. Kittipong  Charanvas Executive Director and Assistant Managing Director

Executive Officers

The Executive Officers of the Company are listed below:

Name Position
1. Mr. Sakol Hempho Manager, Marketing Department
2. Miss Sudarat  Wiwattanadej Accounts Manager
3. Miss Kanyawan Trisaksuriyan Finance Manager
4. Mrs. Somjai Bunditkitsada Manager, Fire Department
5. Mr. Wisith Limcharoensuk Manager, Marine Cargo and Logistics Department
6. Miss Punrada  Ayucharoenkul Manager, Miscellaneous Department
7. Mr. Nopadol  Suwankareekul Manager, Information Technology Department

Authority and Responsibilities of the Managing Director: The Managing Director of the Company

is authorized to act on behalf of the Board of Directors as follows:

1. Managing overall activities in accordance with the Company’s objectives and Articles of As-
sociations, delegated authority, and resolutions of Board meetings, while being in charge of all staff and
employees and the operations. As chief of the Management, the Managing Director is responsible to the

Board of Directors.

2. Sefting conditions of service for staff/employees as well as instituting orders and regulations
concerning day-to-day management of the Company in line with corporate rules, Board resolutions, the

labour low and other applicable laws.

3. Onbusiness/activities involving external parties, the Managing Director and the signatory Directors
are authorized to act on behalf of and bind upon the Company within the scope of the delegated author-
ity specified under paragraph 1 above. However, any such transactions where the Managing Director or
the authorized Director(s) is an interested party or constitutes a conflict of interest with the Company, can
only be carried out upon approval and resolution of a Board meeting attended by Independent Directors.
In this respect, the Managing Director and the signatory Directors may designate any person to undertake

a particular task or tfransaction on their behalf.
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4. Ensuring that any fransactions over his authorized limit must be submitted fo the consideration
and approval of the meeting of the Board according to the Company’s Articles of Association or other

applicable laws.

5. Employing. appointing, promoting, terminating staff and employees, assigning them to posts as
well as increasing their salaries, and taking disciplinary measures against them where appropriate. These do
not include, however, any staff members or employees where established rules specifically mandate that
employment, appointment, assignment of post and taking of disciplinary action in respect of such staff are

under the authority of the Board of Directors.

6. Managing the operations in accordance with the statutory rules and provisions, i.e. the Civil
and Commercial Code, the laws governing non-life insurance business, the Non-Life Insurance Act, the
Public Limited Companies Act and other applicable laws in force currently or in the future. In addition to
integrity and fairness, the Managing Director is required to discharge his duties with the best of his ability

and prudence in achieving the Company’s established objectives.

Audit Committee

The Audit Committee is composed of:

Name Position
1. Mr. Sompol Chaiyachow Chairman of the Audit Committee
2. Mr. Vorayuth Charoenloet Member of the Audit Committee
3. Mrs. Poodpong  Arsingsamanunta Member of the Audit Committee

Authority and Responsibilities of the Audit Committee

The Audit Committee of the Company is responsible to the Board of Directors in discharging the

following duties:
1. To review and ensure the adequacy and objectivity of the Company’s financial reporting;

2. To review and ensure the appropriateness and effectiveness of the Company’s systems of
internal control and internal audit; and to assess the independence of the internal audit function as well as
recommending the appointment, transfer or termination of the head of internal audit or the head of any

unit/department responsible for internal audit;

3. To review compliance by the Company with the Securities and Exchange Acts, regulations of

the Stock Exchange of Thailand and any other applicable laws;

4. To consider and recommend the appointment of independent external auditors as well as
the fixing of their remuneration; and to meet with the external auditors at least once a year, without the

participation of the management team;
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5. To ensure compliance of related-party-tfransaction disclosures and conflict-of-interest disclosures
with the law and the Stock Exchange’s regulations in providing assurance that all fransactions are justified

and conducted in the best interests of the Company;

6. Toreport, in the Company’s annual report, the activities of the Audit Committee during the year;
the report is to be signed off by the Committee Chairman and should include the following information as
a minimum:

a) Opinion on the sufficiency, objectivity and credibility of the Company’s financial reports;

b) Opinion on the adequacy of the Company’s internal control systems;

c) Opinion on compliance with the Securities and Exchange Acts, Stock Exchange'’s regulations
and any other relevant laws;

d) Comments on the suitability of the auditors;

e) Opinion about transactions of potential conflict of interest;

f) Number of meetings held by the Audit Committee and attendance by each Committee
member at such meetings;

@) Overall opinion on the Audit Committee’s performance in accordance with the Committee
Charter;

h) Other information considered to be useful to shareholders and general investors which falls

within the scope of the Committee’s responsibilities delegated by the Board.

7. Perform any other tasks assigned by the Board and agreed by the Committee.
Term of appointment of the Audit Committee
Audit Committee Chairman : 3 years
Audit Committee Member : 3 years

All Directors are eligible for re-election at the end of their appointment.

Independent Directors

The Company’s Arficles of Association stipulate that at least three directors or one-third of Board
membership shall be independent, and that the independent directors are appointed to the Board by the

Board of Directors or by the general meeting (as the case may be).

Based on the company director selection standards, the criteria for selecting an independent director
shall take intfo account the qualifications and disqualifications of directors prescribed by the Public Limited
Companies Act, securities and exchange laws and other applicable regulations. An independent director
is a director who: is professionally qualified, specialized and experienced; and can exercise independent
judgement on the direction of business operations in ensuring the organization’s good governance and
improved management practices. Any nominated person who meets all such requirements shall be proposed
to the shareholders’ meeting for appointment as company director. If an independent director stops being
a director before completing the term of appointment, the Board of Directors may appoint a replacement
member who meets the above requirements to fill the vacancy. A director who is appointed in this way

shall serve the remaining term of office of the vacant directorship.
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The Board of Directors has established the qualifications for an independent director as follows.

1. Not holding more than 1.0% of the total number of voting shares of the Company or its major
shareholder(s) or controlling party(ies). The number of shares held shall include those owned by any person

related to such independent director.

2. Not being an executive director, employee, staff member or advisor receiving regular
compensation from, or a controlling person of the Company or its major shareholder(s) or controlling

party(ies), either currently or within at least two years prior to appointment as independent director.

3. Not being a relation, either by blood or by law, of any director, executive, major shareholder,
controlling party, person being nominated as director, or controlling party of the Company. A relation shall

include father, mother, spouse, sibling and child including son- or daughter-in-law.

4. Not having any business relationship with the Company or its major shareholder(s) or controlling
party(ies) in such a way that may interfere with the exercise of his/her judgment, and not being a substantial
shareholder or a controlling person of any person/party that has business relationship with the Company or its
major shareholder(s) or controlling party(ies), either currently or within at least two years prior to appointment

as independent director;

5. Noft being an auditor of the Company or its major shareholder(s) or controlling party(ies). and
not being a substantial shareholder (owning more than 10% of the total number of voting shares, including
those owned by any related person), a confrolling party or a partner of an audit firm providing external
audit services to the Company or its major shareholder(s) or controlling party(ies), either currently or within

at least two years prior to appointment as independent director;

6. Not being a provider of any professional services, including legal or financial advice, which
receives payments exceeding two million baht per year from the Company or its major shareholder(s) or
controlling party(ies). and not being a substantial shareholder, a controlling party or a partner of such
professional service provider, either currently or within at least two years prior to appointment as independent

director;

7. Not being a director who has been appointed to represent any director of the Company or its

major shareholder(s) or any shareholder related to the major shareholder of the Company:

8. Not engaging in any business of the same nature as or in significant competition with the business
of the Company, nor being a substantial partner, executive director, employee, staff member, advisor/
consultant who receives regular compensation from or hold more than one percent of the voting shares of
a company engaging in any business of the same nature as or in significant competition with that of the

Company;

9. Not having any characteristics which could compromise the exercise of his/her independent

judgment on the Company’s operations.
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Company Secretary

The Board of Directors resolved, on 28 August 2008, to appoint Mrs. Somporn Rasabutr as the

Company Secretary to be responsible for:

1. Submitting information in regard to the Company’s Directors and Executives to the Stock Exchange

of Thailand and the Office of the Securities and Exchange Commission (SEC);

2. Preparing and maintaining the following documents:
- Register of Directors;
- Notices and minutes of Board meetings, and annual reports of the Company:
- Notices and minutes of shareholders’” meetings;

- Maintaining the statements of beneficial interests made by Directors or Executive Officers

Board of Directors’ Meetings

A meeting of the Board is held by the Company once every quarter as a minimum and every Board

meeting must be attended by not less than half of the total number of Directors.

In 2013, a total of four Board meetings were held. The minutes of each meeting, duly adopted by
the Board, are kept for future scrutiny by Board members and parties concerned. Details of each Director’s

attendance at the meetings are given below.

No. of meetings
Nere @ Blreaian ellem attended/No. | Meeting | Directors’
of meetings held allowance fees
1 2
1. Mr. Sopon Kluaymai Na Ayudhya | Chairman 4/4 80,000 144,000
2. Mr. Sompol Chaiyachow Audit Committee Chairman 4/4 80,000 96,000
and Independent Director 4/4 60,000
3. Mrs. Poodpong Arsingsamanunta | Audit Committee Member 4/4 60,000 96,000
and Independent Director 4/4 60,000
4. Mr. Vorayuth Charoenloet Audit Committee Member 4/4 60,000 96,000
and Independent Director 3/4 45,000
5. Mr. Pon Titipanichayangoon Executive Director 4/4 60,000 96,000
6. Mr. Kittipong Charanvas Director 4/4 60,000 96,000
7. Mr. Sukich Charanvas Managing Director and
Secretary to the Board 4/4 60,000 96,000
Total 4 4 625,000 720,000
Notes: 1 refers fo attendance at Board meetings

2 refers to attendance at Audit Committee’s meetings
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Corporate Governance

Corporate governance is the system that establishes structures and processes of correlation between
the board of directors, executives, employees and shareholders with the aim of achieving competitiveness
towards long-term growth and shareholder value while taking the interests of all stakeholders into

account,

The Board of Directors of the Company consists of qualified and experienced members who perform
their roles with accountability, prudence and integrity in accordance with the Company’s objectives and
Articles of Association and with firm commitment to the best interests of all shareholders and the Company.
The Board is responsible for determining the Company’s policies and operational direction and for overseeing
the implementation of such policies by the management team. We attach particular importance to internal
control systems as they are a vital mechanism for mitigating business risks, safeguarding the Company’s
property against loss or misuse and for preventing fraud and misconduct within the organization. Rigorous
controls are exercised by the Board and the Management in ensuring compliance by all activities with
applicable laws and regulations. An Audit Committee that meets all the requirements of the Stock Exchange
of Thailand has also been established as a key component of good governance to ensure streamlined

management as well as objectivity of the Company’s financial reporting and internal control systems.

The Company has adhered to the good corporate governance principles under the regulations of
the Stock Exchange of Thailand and best practice guidelines by the Office of Insurance Commission (OIC).
Based on these standards, we have set down our good govemnance policy in promoting fransparency,
building confidence among investors and all stakeholders as well as preventing conflicts of inferest. It is also
our continuing policy to ensure equitable treatment of shareholders and stakeholders for the best interests of
all parties, i.e. shareholders, customers, business partners and staff members. Our good governance policy

and practices are described under the following five sections.

Section 1: Rights of Shareholders

The Company gives priority to good corporate governance principle concerning the rights and
equality of all shareholders, majority and minority as well as individual and institutional. We encourage
shareholder involvement in various aspects about the Company: all shareholders are informed of any
significant changes within the Company, and are provided with information on meeting procedures and
agenda with relevant documents for consideration; they are able to enjoy their rights to buy/sell/transfer
shares, to register as shareholders, to nominate directors, to attend shareholders’” meetings and exercise
their voting rights o appoint or remove directors and auditors, to question and make comments in such
meetings, and to receive dividends. All of these represent the rights of shareholders already governed legally

under the Company’s Articles of Association.
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In addition to the above basic statutory rights, the Company has used the practices that promote

and facilitate the exercise of shareholders’ rights as follows.

1. Publishing, via the Stock Exchange, all important Company-related information useful to the

shareholders in a clear and timely manner.

2. Ensuring that all shareholders receive clear, complete and essential information on the date and
agenda of each general meeting, including objectives, rationale and Board’s opinion for each item on
the agenda, as well as other relevant information. All of these are also posted on the Company’s website

approximately one month before dispatch of documents to the shareholders.

3. Any shareholders unable to afttend the general meeting in person are entitled to appoint the
designated independent director or any other person to attend the meeting on their behalf, through one

of the proxy forms enclosed with the notice of meeting.

4. All shareholders enjoy equal rights during the conduct of every meeting. Before the meeting
starts, the Chair of the meeting would explain, in detail, the voting and vote counting procedures. For each
agenda item, the shareholders are given the opportunity to raise views and questions freely. The Chair would
conduct the meeting according to the order of business and would follow the Company’s policy of not
adding any items to the agenda without notifying the shareholders in advance. Directors and executives
concemed would aftend every general meeting to respond to the questions during the meeting. All issues

discussed at the meeting are recorded in the minutes of the meeting for scrutiny by shareholders.

5. The agenda item to elect directors allows the shareholders to vote on the election or re-election
of directors individually. All shareholders have the right to choose the suitable and qualified persons to
represent them in protecting their rights, while also ensuring true and diversified representation of the

shareholders.

6. The Company would have the minutes of each meeting drawn up, giving full and accurate

details of the meeting for perusal by shareholders.

Section 2: Equitable Treatment of Shareholders
Shareholders’ Meeting

The Company treats all shareholders equally and takes account of shareholders” convenience when
organizing any general meeting. A notfice of meeting along with supplementary information relating to
the agenda is sent to the shareholders at least fourteen days prior to the date of the meeting. Opinion of
the Board is provided for each item on the agenda. The notice is accompanied by supporting documents
and information such as identification requirements and attendance procedures, articles of association
relating fo the meeting, forms of proxy with voting indication and specific instructions, and other important
information such as biodata of individual directors/persons standing for re-election or election, biodata of
independent director(s) appointed as shareholders” proxy, particulars of auditors, etc. A complete record

of proceedings at every general meeting is also kept for scrutiny by shareholders.
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It is our practice fo organize and conduct shareholders’” meetings in accordance with the law and
the guidelines prescribed by regulatory bodies. Such requirements are that at least one meeting of the
shareholders is held each year within four months of the end of every accounting year of the Company.
When organizing each general meeting, the Company gives full consideration to the rights of every

shareholder who has one vote for every share held.

During 2013, one annual general meeting of the shareholders was held on April 30, 2013 af Chaophya
Park Hotel, 2nd Floor, Rachavipa Room, Thamthip Building, Rachadapisek Road, Samsen-Nok, Huaykwang,
Bangkok. In convening the meeting, the Company sent a meeting notice together with supplementary
documents, annual report, financial statements and proxy forms, at least fourteen days in advance of the
meeting, to all shareholders whose names appeared on the share register on the date the register was
closed for all transfers. We also posted the meeting notice and all relevant documents on our website one
month in advance. Moreover, the notice giving the date, time, venue and agenda of the meeting was

published in the newspapers for three consecutive days prior to the date of the meeting.

Section 3 : Role of Stakeholders

The Company respects the rights of all its stakeholders, i.e. customers, members of the staff and
the Management, competitors, business partners, shareholders and society in general. We have always
complied with applicable laws and regulations to ensure the rights of each group of our stakeholders are

fully protected as follows.

- Shareholders: We consider very important the rights and equitable treatment of all shareholders
which include the right to attend general meetings and o vote and express views at such meetings and
the right fo fair returns. The Company is committed to delivering maximum satisfaction to all shareholders
through steady and strong returns, under our dividend policy which ensures results-based payout. Shareholders

and investors can also be assured of our fransparent disclosure of complete and reliable information.

- Customers: The Company has regard for and a duty to all customers by offering quality service
and insurance policies to suit their needs and providing appropriate and reasonably-priced protection.
We also ensure that claim payments are fairly and promptly made to customers for any loss or damage

incurred under the terms of the policy.

- Employees: We ensure equal tfreatment for all staff by maintaining safety standards and providing
employee benefits such as medical care, annual check-up, general and housing loans, provident fund,
retirement packages, etc. Company rules concerning personnel management have also been established

in line with the provisions of the labour law.

- Business partners: The Company honours all agreed terms and contractual obligations to its

business partners, while avoiding all the possibilities of conflict of interest.

- Competitors: The Company adheres to the principle of fair competition and avoids using dishonest
means to damage its competitors’ reputation. We only compete on service quality and efficiency for the

best interests of our customers.
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- Creditors: We strictly honour all obligations to our creditors while building a relationship of mutual

trust.

- Social Responsibility: We fulfil our duty of a good corporate citizen by supporting those activities
that contribute to the nation and social advancement and by emphasizing internal energy-saving measures

and environmental conservation.

- The Public Sector: The Company seeks to operate within the law and maintain good relationships
with regulatory agencies through open liaison and communication and ready cooperation with regulators’

requests so as to demonstrate the organization’s transparency and promote mutual confidence.

Anti-Corruption Policy

The Board of Directors places great emphasis on anti-corruption efforts by instituting an anti-
corruption policy that prohibits all directors, executives and employees from engaging in or tolerating any
form of fraud either directly or indirectly and from offering unlawful inducements to any person(s) to gain
business advantages for the Company. We also ensure that policy compliance is monitored and procedural

rules reviewed and updated on a regular basis in line with business and statutory changes.

Section 4: Disclosure and Transparency

We always ensure that significant financial and non-financial information of the Company is fully
and accurately disclosed in a timely and fransparent manner and that all disclosures are compliant with
the SEC and SET requirements. Such information is made available through the Stock Exchange’s publicity
channels, the Annual Registration Statement (Form 56-1) as well as the Company’s annual report and
website, so that our shareholders and all parties concerned can have equal access to reliable information.

Our channels of information disclosure include:

Directors’ Report

The Board of Directors is responsible for the Company’s financial statements. The Audit Committee
reviews all financial reports, oversees the quality and objectivity of financial reporting in accordance with
generally accepted accounting standards, ensures adequate and transparent disclosure of significant
information of the Company, and meets with the Accounts Department and/or the external auditors to review
and present the financial reports to the Board on a quarterly basis. The Board has overall responsibility for
the financial statements and financial information published in the annual report ( re: Statement of Directors’
Responsibility for Financial Disclosures ). The said statements have been prepared according to recognized
accounting standards and been duly audited by the Company’s auditors. Disclosures of factual, material
information — financial and non-financial — are made in a complete and consistent manner and such

information is also adequately disclosed in the notes to the financial statements.
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Declaration of Shareholdings

The Company has stipulated that all its Directors and Executives have a duty to declare their

holdings in the Company to the Office of the Securities and Exchange Commission. The aim is to prevent

any potential conflicts of inferest and to ensure good governance principles of transparency and disclosure.

Shareholdings of Directors and Executive Officers in the reporting year were as follows:

Board of Directors

N O o0 AN

Name

. Mr. Sopon Kluaymai Na Ayudhya
. Mr. Sompol Chaiyachow

. Mr. Vorayuth Charoenloet

. Mrs. Poodpong Arsingsamanunta
. Mr. Sukich Charanvas

. Mr. Pon Titipanichayangoon

. Mr. Kittipong Charanvas

Executive Officers

o oMW

Name

. Mr. Sakol Hempho

. Mr. Wisith Limcharoensuk

. Miss Sudarat Wiwattanade;j
. Miss Kanyawan Trisaksuriyan
. Mrs. Somjai Bunditkitsada

. Miss Punrada Ayucharoenkul

. Mr. Nopadol Suwankareekul

Position

Chairman
Independent Director
Independent Director
Independent Director
Director

Director

Director

Position

Manager,

Marketing Department
Manager, Marine Cargo
and Logistics Departm
Accounts Manager
Finance Manager
Manager, Fire Department
Manager,

Miscellaneous Department
Manager, Information

Technology Department

No. of No. of
shares held shares held
at 5.4.2013 at 8.4.2012

100 100
819,422 819,422
60,000 60,000
345,500 345,500

No. of No. of
shares held shares held

at 542013 at 8.4.2012

300 300
2,000 2,000
500 500
500 7,580

Change
(%)

Change
(%)

(93.40)
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Investor Relations

The Board of Directors attaches importance to the transparent and comprehensive disclosure of
accurate and complete information, financial and non-financial, all of which can influence the decisions
of the Company’s investors and stakeholders. Particular emphasis is placed on the disclosures required by
industry regulators, i.e. the Office of the Securities and Exchange Commission and the Stock Exchange of

Thailand.

The Company has not set up a specific unit or department for investor relations function, since there
is still not much activity in the area of communication with institutional investors, shareholders or relevant
state analysts. However, enquiries from investors about the Company are welcomed through telephone

number 0-2276-1024 or via our website at www.charaninsurance.com.

Section 5: Board Responsibilities

As representative of the shareholders, the Board of Directors is responsible for overseeing the overall
management of the Company and for discharging its duties in accordance with the law, the objectives
and Articles of Association of the Company as well as the shareholders’ resolutions. The Board fulfils its
responsibilities with honesty and prudence in protecting the interests and rights of all shareholders and
stakeholders. It is also the duty of the Board to determine and endorse the corporate vision, strategies,
goals, business and financial plans and to ensure that the established plans are effectively and efficiently

implemented by the Management in delivering maximum benefit to the Company and all shareholders.

The Company has a management structure which separates clearly the roles and duties between
the Board of Directors and the management team. Their authority and responsibilities are defined in detail

under the “Organization Structure” section.

Conflict of Interests

The Board of Directors exercises careful control over transactions of possible conflict of interests by
sefting down approval policy and procedures for related party fransactions. The Board has also instituted
policy and rules to prevent the use of inside information for personal gain by management members and

related parties.

All Directors and executives of the Company, including their spouses and children under legal age,
are required, pursuant to Section 59 of the Securities and Exchange Act, B.E. 2535, to declare their holdings
in the Company or any changes to their holdings to the Company and to the Office of the Securities and
Exchange Commission and the Stock Exchange of Thailand within three days of the date of acquisition,
selling or transfer of such holdings. The Company’s directors, executives and units/departments are forbidden
from disclosing any information which has not yet been made public to outside party(ies) or unauthorized

person(s) to prevent misuse of inside information.
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Leadership and Vision

As representative of the shareholders, the Board of Directors is responsible for overseeing the overall
management of the Company and for performing its duties in accordance with the law, the objectives
and Articles of Association of the Company as well as the shareholders’ resolutions. The Board discharges
its responsibilities with honesty and prudence in protecting the interests and rights of all shareholders and
stakeholders. It is also the duty of the Board to determine and endorse the Company’s vision, strategies,
goals, business and financial plans and to ensure that the agreed plans are effectively and efficiently

implemented by the Management in delivering maximum benefit to the Company and the shareholders.

Within the organizational structure of the Company, there is a clear separation of roles and duties
between the Board of Directors and the management team. Their authority and responsibilities are described

in the Organization Structure section.

Business Ethics

Observing the law and ethical standards in all aspects of operations, the Company is committed
fo its responsibility towards every group of stakeholders and fo conducting business with integrity so as to
promote long-term stability and reputation. We have also adopted a code of conduct as guidelines for

all employees in their honest fulfilment of duties along the corporate mission.
Balance of Power through Non-Executive Directors

The Board of Directors has been appointed in such a way that no single person or group of persons
is allowed to have sole decision-making authority o enable efficient governance and management as well

as a good balance of power. At present, the Board of Directors comprises seven members as follows:

- 3 executive directors;
- 1 non-executive director;
- 3 independent directors serving on the Audit Committee (constituting 42.86% of total Board

membership)

Separation of Roles

The Company has a clear separation between the governance role and the routine management
role. The positions of Chairman of the Board, Chairman of the Executive Committee and Managing Director
are not held by the same person. Leading the Board, the Chairman plays an important part in making
policy decisions resulting from Board meetings where business goals are considered and set in consultation
with the Management. The Chairman not only is in charge of the efficient and effective conduct of all
Board meetings by encouraging active participation and independent opinions by every Director, but

also acts as the chairperson of all shareholders” meetings. Although not being involved in the day-to-day
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management, the Chairman would provide support and guidance on the Management’s running of the
operations through the Managing Director, while the latter is responsible for managing the Company within

the framework of authority delegated by the Board.

Remuneration of Directors and Executives

The Company sets appropriate remuneration for all Directors and Executive Officers as follows:

- Directors’ remuneration: Appropriate remuneration is clearly and transparently determined and

has been approved by the meeting of the shareholders.

- Executives’ remuneration is in accordance with the criteria set by the Board which take account

of the Company’s operating results and the performance of the individual members.

Board of Directors’ Meetings

A meeting of the Board is held by the Company once every quarter as a minimum. A special
Board meeting may also be convened as and when necessary. Meeting agenda along with supporting
documents giving sufficient information for consideration is sent to all Directors at least seven days in
advance except in exigent circumstances. Every Board meeting must be attended by not less than half of

the total number of Directors.

During the consideration of items of business, the Chairman, who chairs the meeting, would allow
all Directors to express their views independently. Senior executives may also join the discussion of certain
items to provide additional useful information, as the relevant party, and to be directly advised of any new

policies so that they can be implemented promptly and efficiently.

In 2013, a total of four Board meetings were held. The minutes of each meeting which have been

adopted by the Board are kept for future scrutiny by Board members and parties concerned.

Committees of the Board

The Board of Directors has established three committees of the Board, i.e. the Executive Committee,
the Audit Committee and the Investment Committee to assist in discharging different areas of responsibilities.

Details of each Board committee are set out under “Section 5: Board Responsibilities”.

At present, the Company has not set up a remuneration committee. However, a process is in place
for determining remuneration based on practices of industry peers as well as the Company’s financial results

before recommendation is made to the Board for final consideration and endorsement.
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Director and Executive Development

All our Directors and Executive Officers place significance on training and development by attending
seminars and training courses beneficial to the performance of their duties, or participating in the activities
which allow them to gain knowledge relevant to their assigned roles. Members of the Board have received
directorship training from the Thai Institute of Directors (IOD) including the Director Certification Program

(DCP) and the Director Accreditation Program (DAP).

Succession Planning

The Company recognizes the importance of preparing personnel fo be successors by putting in
place a clear, efficient, transparent and accountable process of nomination which takes knowledge,

competence, experience, leadership skills and integrity into primary consideration.

Corporate Social Responsibility

The business conduct of the Charan Insurance Public Company Limited has, since establishment,
been based on ifs corporate culture which aims to achieve sustainable business growth and promote
ethical and professional standards among staff. To include corporate social responsibility (CSR) practices
as part of its business management or CSR-in-Process, the Company has infroduced a number of policies

as follows.
1. Good governance

We conduct and manage our business in a proper, transparent and law-abiding way with
disclosures of material and accountable information, believing that such practices will build up the confidence
of all shareholders and stakeholders in our organization. The Company also pursues the good corporate
governance policy by taking into prime consideration the potential benefits to shareholders, staff members,
local communities, society, partners, customers, competitors and other stakeholders - an approach that

will lead all parties fowards steady growth and sustainable economic stability.
2. Fair dealing

The Company supports fair dealing and free competition, while avoiding the use of dishonest
means that could give rise to conflict of interest. We not only are opposed to all forms of fraud and corruption

but also promote social responsibility throughout every step of our operations.
3. Employee respect and fair treatment

Keeping to our corporate culture, we respect human rights and ensure that all staff are treated
equitably by taking into account the benefits and safety of our employees. We have therefore maintained

an appropriate system of compensation and welfare deserved by our people and have made improvements
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to working environment and operational systems as well as promoting learming and skill development of all

personnel so that they have good quality of life and opportunities to realize their full potential.
4. Responsibility to consumers

The Company’s operations are aimed at developing products and services that meet the quality
and standards expected by consumers under fair terms and with complete, correct information. We also
attach utmost importance to confidentiality, never improperly disclosing customers’ confidential information

for our own gain or the gain of others.
5. Environmental protection

The Company has regard to resource and energy efficiency and encourages energy-saving
behaviours within the organization, e.g. switching lights off during lunch break, using stairs instead of liffs,
etc. We are also aware of environmental risk and impact as well as public safety at each step of our

operations.
6. Social and environmental reporting

The Company's information disclosures reflect its business conduct based on a sound CSR approach
designed o enable all stakeholders to access information about the operations and take part in reviewing
the Company’s CSR performance against established goals. Such external assessments will feed back into

the Company’s development in the future.
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Internal Control

The Company is conscious of the importance of internal contfrol and of the need to engage
the Executive Committee as well as executives at every level and all staff in the process, in gaining the

confidence that all functions meet the three principal objectives of internal control, as follows:

1. Operational efficiency and effectiveness: The Company seeks to manage resources appropriately
and keep assets/property in good working order as well as safeguarding against waste of resources, loss

of assets and all kinds of fraud.

2. Reliability of financial reports: We realize that reliability and objectivity of financial reports
are essential fo both infemnal and external users, as the information is used for their decision-making and
planning. It is therefore the duty of the Management to provide assurances that all financial reports contain

complete, accurate and quality information.

3. Regulafory compliance: The Board of Directors and all members of the Management and staff
are required tfo comply with applicable laws and regulations and company rules so as to prevent any

damage to the organization.

The Audit Committee has been assigned by the Board to examine and review the Company’s
internal control systems with a focus on their adequacy and appropriateness. At its 4th meeting in the
reporting year, the Board of Directors - including all three Directors on the Audit Committee - agreed, after
reviewing the intemnal control systems, that the systems in place within the organization were adequate

and appropriate to the current situation.

Related Party Transactions

There has been business transactions carried out between the Company and other related
enterprises. These generally consist of interest income earned from deposits and represent transactions of
normal business made under general trading terms in the best interests of the Company. Fair, prudent and
fransparent consideration has been given to the conduct of such transactions. Approval in principal is
sought in advance from the Board in respect of the regular terms of business between the Company and its
related entities including any directors, executives or persons considered related parties as defined by the
provisions of the Securities and Exchange Act. Details of such conditions have, every year, been disclosed
in Note 5 to the Financial Statements. However, for the year ended 31 December 2013, the Company had

no related party transactions that require disclosure.

Any future fransactions with directors, executives or related persons will be subject to scrutiny by
the Audit Committee, who will provide opinion as to the justification of the transactions for further approval

by the Board, in compliance with the relevant regulations of the Stock Exchange of Thailand.
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Discussion and Analysis of Financial Position
and Operating Results

Operating Results for 2013

For the year ended 31 December 2013, the Charan Insurance Public Company Limited posted a
net profit of 1.83 million baht, down by 23.61 million baht or 92.81% from 2012 profit of 25.44 million baht
(reinstated). The drop in net profit was due chiefly fo a change in the Company’s accounting policy
following the implementation of International Accounting Standard 12: “Income Taxes” and a decrease of

43.60 million baht or 85.80% in gain from sale of securities.
The Company’s revenue for the year was made up of two components, namely:

1. Underwriting income: Gross premiums written from all lines of business in 2013 totalled 249.41
million baht, a rise of 89.09 million baht or 55.57% over 2012. The growth was mostly from auto insurance
which corresponded to the risk management policy and business goals defined by the Company, i.e. a
15% premium growth and strategic marketing of motor business. Premiums ceded during the year were
60.36 million baht and accounted for 24.20% of gross premiums. Net premiums written or retained premiums,
which amounted to 189.05 million baht, consisted of auto premiums 146.80 million baht, fire premiums 34.53
million baht, marine and logistics premiums 6.33 million baht, miscellaneous premiums 0.83 million baht and

personal accident premiums 0.56 million baht.

2. Investment Income, comprising interests, dividends and gain on investments in securities, amounted
to 27.19 million baht, a year-on-year decrease of 44.16 million baht or 61.89%. Return on investment for 2013
went down to 4.09% from 10.85% in 2012. This was due mainly to the sale of securities of 7.21 million baht
which was down on the prior year by 43.60 million baht or 85.81% owing fo the stagnating stock market

caused by political uncertainties at home and overseas.
Our expenditure was of two main categories as follows:

- Underwriting expenses amounted to 175.88 million baht, a year-on-year increase of 24.80 million
baht or 16.42%. Insurance claims during the year from normal operations fotalled 42.98 million baht and
claims from flooding were (6.40) million baht. The ratio of loss to earmned premiums was 23.27%, down from

the 2012 ratio of 58.67%.

- Operating expenses for fiscal 2013 came to 58.43 million baht, an increase of 4.83 million baht
or 8.99% from the previous year. The highest expenditure items were staff-related costs and other operating
expenses. The spending was largely on IT investment to accommodate future provision of services to

customers, agents and brokers.
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Financial Position
Assets

As af 31 December 2013, the Company had total assets of 797.49 million baht, an 8.32% decrease
from 869.89 million baht for 2012 (restated). Investments in securities, comprising bonds, ordinary shares,
debentures, unit-trust investments and bills, totalled 237.85 million baht, down from 2012 by 33.65 million baht
or 12.39%. All securities were carried af fair value, with revaluation surplus on investments of 38.37 million
baht duly recorded under shareholders” equity. The Company’s cash and cash equivalents for 2013 were
down by 12.31 million baht or 50.53% to 12.05 million baht. This was due to the stock market conditions and
falling index in 2013 which resulted in a drop in the Company’s available-for-sale investments, compounded

by increases in the Company’s secured loans and staff welfare home loans.
Accounts Receivable

The average collection period for premiums due for 2013 was 29 days, as a result of the Company’s
continued implementation of the policy on rigorous credit control aimed at ensuring the relevant function
work to the operating plans and the risk management policy. At year end, an allowance for doubtful
accounts was made for 4.31 million baht, which was based on past collection experience and regarded

as adequate.

Liquidity

Net cash provided by core activities in 2013 increased year on year by 41.56 million baht, while
net cash from investment activities during 2013 was 21.78 million baht, a decrease of 276.41 million baht

from 2012, Cash and cash equivalents as at 31 December 2013 added up fo 12.05 million baht, down by
12.31 million baht from the 2012 total.

The liquidity ratio as af 31 December 2013 was 2.82 times, up by 0.05 times from 2012. Current assets
available were sufficient to cover current liabilities and were in line with the liquidity risk management
policy set by the Company.

Liabilities

Total liabilities at year end amounted to 253.95 million baht, a decrease of 30.45 million baht
from the 2012 total (restated) of 284.40 million baht. Debt-to-equity ratio went down year on year from
0.48 times to 0.46 times. The majority of the Company’s liabilities were composed of unearned premium
reserve, outstanding claims, provision for incurred but not reported (IBNR) claims, amounts withheld on

reinsurance treaties, amounts due to reinsurers, employee benefits obligations, bank overdraft and deferred

tax liabilities.
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Shareholders’ Equity

Shareholders” equity at year end was 543.55 million baht, down by 41.94 million baht from 2012
(restated). This was the result of a 23.61 million baht fall in net profit, combined with a decrease in revaluation

surplus on investments of 25.33 million baht due to the decline in the stock exchange index during 2013.
Auditors’ Fees
1. Audit fees

Atotal of 775,000.00 baht was paid, as audit fees for the 2013 accounting year, to the Company’s

auditors, DIA International Auditing Company Limited.
2. Non-audit fees

The Company also paid non-audit fees of 170,000 baht as fees for reviewing risk-based capital

(RBC) report(s).

Trends and Strategies for 2014

The country’s economy is predicted to grow slowly in 2014, although at a steady pace. The
Company therefore plans to focus more on identifying untapped target market, developing products to
suit target customers’ needs, developing new channels of distribution, and running consumer promotions
and sales promotion. We will continue to offer quality service to our customers and business partners to
enhance our marketability, while also achieving greater management efficiency particularly in the area

of risk management so as to reduce the impact of volatile factors on the Company.




SIUOWUUSU 2556 USuN DsStyus:NUNEg DINa - (IUKRLU)

S19UYdIACUENSSUNISOSIAd0U

1 2556 ANLZN9IUNITAIIRABLURNLISENLUTZNALIAYE

1. ursauna laeanigd 1/9281UNFFIUNITATIAADL
2. WENTENE LATDYLAA N99UNFATIAADL
3. UnyALes 91AauTun N39UN19MIIAADL

AUZNITUNITATIAEEL TALSTNADLININLINGRURILTEN Uszdntl 2556 sufiuganuinTueiLsin
= Vv Vv a =3 1 ° a S A d&j QI q o aQ o A Vv
ITULFRELAT UAMUIAUIN NaNITANLTUNUUAILTENT] 2556 AAUNN (WalauiULl 2555 twsnzLasmiane s
s o o QI é’ =3 v NIQ N a v o YV a a
INNM9FULlszAUAEALAUNG 17040 duum Tuaniziit] 2655 Uit 112,69 Auum vilrLsEnuAnuan
v o o oA v A A o A =< ¥
nsFudsiudeies 5.48 Auum Wameuiivtl 2555 Ninau1ANUNY 38.38 A1ULM

srelgansritmutiuty 2 diu dwd 1 seldannnieSutlssiudesiy 24941 Suumn wenifiu
Helsziudere 60.36 &wum Anfuesas 2420 vpuiienlerFustsy mmamﬂumﬂﬂimummmw
SuideAt13109 189.05 &1unmn ludnunuiindrsaaiienlssfuseiilldafiume dan 31.67 um uanannii
vsEmialisglAnnanauazinmiann 13.22 Auun vinlssEmilsnelaannsdudssiusieans 170.40 dunm
dmsudauii2 lusrerlAannisasu ﬂ?:naué”nﬂmaﬂLﬁyﬂﬁuﬁumauazﬁqiﬁmnm@amu 27.18 ANULNN AAAY
faeaz 38.09 %uﬂumamnm's:Lﬁﬂ:@ﬁw:aafﬁ'hLLa:ﬁtywmﬂmqé”wmmaﬁmﬁiniﬁﬁﬁflﬁuﬂam"n?uamu"lu
AANAANNSNELTUManatenaunn UsEmasnendnnindtasanint 2555

FLaEAY LBEMTINEAN e NS Ie L UL 175.87 S ML LANAUANT] 2555 911U 24.80
auum dsznaumaamdulnuainnissuiinvenulng 42,98 auum avdulvuaingnndaanad 6.39 aruum
AnTusnensaneraulnuniiauSosas 21 47 sauiess fudeiaa fuseals WA ldanesiiunu
uaz Al uas e 5843 ATULW LAY 37.05 UL ANLENAL uananni LaEmiATldenely
nnasuLlssfuftausn 43.81 &unm

a o A o o a v 4‘ £ I v ol 4‘ aa vaa v a o
L3ilin lsannniesniiuanu 2497 duum davinAldanedu s uaznBRulatnyanaudd 13
firinlsgng 1.83 auum ﬁﬁ“l,iﬁiaﬁu 0.30 UM

v v
% a

Tul] 2556 ARIENTTUNTINTIRARLINTLsT LT ILTUTIAL 4 ASY Tnelsryusiuiugasuiyave st

Usnaautingd a 1o 10 dumediuduwua anie Tnelinisiarsunszsidaunngsmuanumvunzauily
TWaunguunanmevdnninduazaatavanning dnisidanedayasenuisams uazinissenunaitsryu
ANZNTTUNITUTEN TUAUNITAALNINLNNTRUSE IR naLazaLN1s iUy antl 2556

uanaNt  AZNTTUNITATIRaaL lARAAILNISANLTLINUIEILSENT] 2556 AuUBLLAREIUNIAVITIN
LazANNFURATeUN lAFUNaUMNNY wunUSEnInsUfIRnungvunauazdariivunueinanandnningsu
vangrinefifeddes dnsidlawesignisssniniuagnauieans wwnisRuinisdavignsiasmundnns g
Qllu uI/ aQ oA v o IS @ A aQ oA v Qll I
nFusaeinll wanslfinnuresaeuiyinaueniinnuiudasylunsUfiavihnetranunzay

% a-a’icsﬂ‘”@*/

@rsauwa luenanii)
1l9281UNTTUNITATIAADL



ANNUAL REPORT 2013 CHARAN INSURANCE PUBLIC COMPANY LIMITED

Report of the Audit Committee

In 2013, the Audit Committee of the Company was composed of:
1. Mr. Sompol Chaiyachow Committee Chairman
2. Mr. Vorayuth Charoenloet Committee Member

3. Mrs. Poodpong Arsingsamanunta  Committee Member

The Audit Committee, having met with the external auditors to review the Company’s financial
statements for 2013, concluded that annual results for 2013 improved significantly over 2012, as the Company
recorded premium income of as much as 170.40 million baht compared to 112.69 million baht in the previous
year and, as a result, reported an underwriting loss of only 5.48 million baht by comparison with a 38.38

million baht underwriting loss in 2012.

The Company’s revenue for 2013 consisted of two elements. The first was gross premiums written
totalling 249.41 million baht, divided into premiums ceded 60.36 million baht - or 24.20% of gross premiums -
and net premiums written 189.05 million baht which included 31.87 million baht unearned premium reserve.
Affer adding fee and commission income of 13.22 million baht, net underwriting income came to 170.40
million baht. The second element was investment income comprising interests, dividends and gain on
investments totalling 27.18 million baht, a year-on-year decrease of 38.09%. The fall in investment income
was affributable to the sluggish economy and the unsetftled political situation which caused equities to
decline dramatically in value and hence a considerably lower gain made by the Company from sale of

securities.

As regards expenditure, the Company reported underwriting expenses of 175.87 million baht, up
from 2012 by 24.80 million baht. Insurance claims from normal operations totalled 42.98 million baht and
claims from flooding decreased by 6.39 million baht. The ratio of incurred claims to earned premiums was
21.47%. During the year, operating expenses totalled 58.43 million baht, while commissions and brokerages
added up to 37.05 million baht, and other underwriting expenses were 43.81 million baht.

After taking away contributions and corporate income tax from the operating profit of 24.97 million
baht, the Company posted a net profit of 1.83 million baht, with earnings per share of 0.30 baht.

Over the course of 2013, the Audit Committee held a total of four meetings in consultation with
the Company’s auditors, DIA International Auditing Company Limited. The meetings considered and dealt
with matters as appropriate, including the Company’s compliance with securities and exchange laws and
adequate disclosure of information. The Committee also reported to the meetings of the Board the results

of its meetings conceming reviews of annual and quarterly financial statements for fiscal 2013.

In addition, the Committee has kept under review the areas of the Company’s activities in 2013 that
fall under its remit. In this regard, the Committee has found that through the year the Company continued
to comply with the Stock Exchange's regulations and all applicable laws; that it made adequate disclosure
of related party transactions and ensured all financial statements were objectively prepared in accordance

with generally accepted accounting principles; and that the external auditors was able to properly exercise

ot el

Sompol Chaiyachow

independence in the performance of their audit duties.

Chairman of the Audit Committee
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ANNUAL REPORT 2013 CHARAN INSURANCE PUBLIC COMPANY LIMITED -

AUDITOR’S REPORT

To The Shareholders of
CHARAN INSURANCE PUBLIC COMPANY LIMITED

| have audited the accompanying financial statements of CHARAN INSURANCE PUBLIC COMPANY
LIMITED, which comprise the statement of financial position as at December 31, 2013, the statement of
comprehensive income, statement of changes in shareholders” equity and statement of cash flows for the
year then ended, including notes of summary of significant accounting policies and other explanatory

information.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with the financial reporting standards, and for such infernal control as management determines
is necessary to enable the preparation of financial statements that are free from material misstatement,

whether due to fraud of error.

Auditor’s Responsibility

My responsibility is to express an opinion on these financial statements based on my audit. |
conducted my audit in accordance with standards on auditing. Those standards require that we comply
with ethical requirements and plan and perform the audit o obtain reasonable assurance about whether

the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor’'s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the entity” s preparation
and fair presentation of the financial statements in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’
s internal control. An audit also include evaluating the appropriateness of accounting policies used and
the reasonableness of accounting estimates made by management, as well as evaluating the overall

presentation of the financial statements.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis

for my audit opinion.
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ANNUAL REPORT 2013 CHARAN INSURANCE PUBLIC COMPANY LIMITED

Opinion
In my opinion, the financial statements present fairly, in all material respects, the financial position

of CHARAN INSURANCE PUBLIC COMPANY LIMITED as at December 31, 2013, its financial performance and

cash flows for the year then ended in accordance with the financial reporting standards

Emphasis of Matter

Without qualifying my opinion, | draw your attention to notes 3.13 and 4 to the financial statements
as explained involving the impacts on the Company from changes in new accounting policy since Thai

accounting standards No. 12 Income Taxes” was applied.

Other Matters

The financial statements of CHARAN INSURANCE PUBLIC COMPANY LIMITED, for the year ended
December 31, 2012, was audited by other auditor that expressed an unqualified but stated explanatory

pertaining to the effects of flooding opinion in the report dated February 27,2013

D I A International Audit Co., Ltd.

fojihies pll—]

(Mrs. Somjintana Pholhirunrat)
C.P.A. (Thailand)
Registration No. 5599

February 28, 2014
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ANNUAL REPORT 2013 CHARAN INSURANCE PUBLIC COMPANY LIMITED

CHARAN INSURANCE PUBLIC COMPANY LIMITED

STATEMENT OF FINANCIAL POSITION
AS AT DECEMBER 31, 2013

(Unit : Baht)
Note  December 31,2013 December 31,2012 January 1,2012
(Restated) (Restated)
ASSETS
Cash and cash equivalents 5 12,053,901.68 24,366,109.82 8,950,540.76
Accrued investment income 4,089,881.32 1,465,252.53 1,597,663.03
Premium due and uncollected 6 20,709,733.91 18.811,807.94 14,868,138.39
Reinsurance assets 7 59,802,106.21 93,139,064.72  109,566,025.89
Investment properties
Investments in securities
Available for sales 8 216,853,621.46  245502,307.20  185,832,453.03
Held-to-maturity investment 8 403,930,000.00  406.430,000.00  433,985,000.00
Total 620,783,621.46  651,932,307.20  619,817,453.03
Loans 9 12,616,798.99 5,5618,025.58 4,708,919.36
Property held for sale - net 119,000.00 119,000.00 119,000.00
Property, plant and equipment 10 53.257,916.85 56,106,062.59 59,753,051.98
Intangible assets 11 199.687.03 310,287.03 528,650.02
Deferred tax assets 4,18 8.540,584.85 14,177,671.10 18,904,117.39
Other assets 5,321,255.01 3.944,321.18 5,037,170.75
TOTAL ASSETS 797.,494,487.31 869,889,909.69 843,850,730.60
Notes to the financial statements are an integral part of these financial statements.
o
Sign)... N \)\"\Q"_' S — /% ............................... Director

(Mr. Sukich Charanvas ~ Mr. Pon  Titipanichayangoon)
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ANNUAL REPORT 2013 CHARAN INSURANCE PUBLIC COMPANY LIMITED

CHARAN INSURANCE PUBLIC COMPANY LIMITED
STATEMENT OF FINANCIAL POSITION (CONT.)
AS AT DECEMBER 31, 2013

(Unit : Baht)
Note  December 31,2013 December 31, 2012 January 1,2012
(Restated) (Restated)
LIABILITIES AND SHAREHOLDERS" EQUITY
Income tax payables - - 114,184.65
Due to reinsurers 12 12,856,404.28 14,392,088.31 17,435,147.84
Insurance contract liabilities
Loss reserves and outstanding claims 73 85,117,150.72  151,346,350.13  178,379,371.75
Premium reserve 14 114,920,732.81 77.400,451.45 78.812,690.97
Unearned revenue 6,986,404.91 4,185,723.37 11,147,170.37
Employee benefit obligations 16 9.046,412.00 9.543,228.00 8,5610,417.00
Bank overdrafts 2,019,580.68 - -
Deferred tax liabilities 4,18 9.,693.472.09 15,925,402.94 9,091,817.66
Others liabilities 13.408.669.53 11,607,352.55 7.643,485.70
TOTAL LIABILITIES 253,948,827.02  284,400,596.75  311,134,285.94
Notes to the financial statements are an integral part of these financial statements.
o
@Sign).. N \)"‘\Q"_' R /% ............................... Director

(Mr. Sukich Charanvas ~ Mr. Pon  Titipanichayangoon)




SIUOWUUSU 2556 USuN DsStyus:NUNEg DINa - (IUKRLU)

v

NUALLAZAILUAANUD

ANUUDILANUD

NUITAUU

nuaAnzide

UTEN A5tyLseuNe 910 WYUW)

Julaaiziu=msiiu (do)

U UN 31 FUINAL 2556

viuaniity 6,000,000 YU YaAUAT 10.00 LW

NUBBNIMUNELAT IS IALYAAUAT

viuanslty 6,000,000 YU YAAUAZ 10.00 LW

anufuyanu

nlsazay

TAATIUAD

é’]ﬁ"ﬂQM’]Mﬂ{]Mﬂﬂﬂ

faliladnase

18 dl | 4
A9ALTENALAUYDIAIUUDIUAINUA

FIUAILARILANUD

IUNUAULATAIUTDILAUA

(Uegna

TR Tat))

31 §UNAL 2556 31 FUNAN 2555 1 UNFIAL 2555
Wsinlpalna) Wsurlgalna)

60,000,000.00 60,000,00000  60,000,000.00
60,000,000.00 60,000,00000  60,000,000.00
258,000,000.00  258,000,000.00  258,000,000.00
6,000,000.00 6,000,000.00 6,000,000.00

181,171,771.92

197,787,701.18

172,349,174.04

‘mmﬂL'mﬁ;ﬂi:ﬂam‘uma‘ﬁmﬂudaumﬁwmqum&ﬁuﬁ

A5l

38,373,888.37 63,701,611.76 36,367,270.62

543,545,660.29  585,489,312.94  532,716,444.66

797,494,487 .31 869.889,909.69  843,850,730.60
N97UNNTAIUAIUNA

wenuf  §Anitvengs



ANNUAL REPORT 2013 CHARAN INSURANCE PUBLIC COMPANY LIMITED

CHARAN INSURANCE PUBLIC COMPANY LIMITED
STATEMENT OF FINANCIAL POSITION (CONT.)

AS AT DECEMBER 31, 2013

(Unit : Baht)
Note  December 31,2013 December 31,2012 January 1,2012
(Restated) (Restated)
LIABILITIES AND SHAREHOLDERS" EQUITY
Shareholders” equity
Share capital
Registered capital
6,000,000 ordinary shares of Baht 10.00 each 60,000,000.00 60,000,000.00 60,000,000.00
Issued and paid-up share capital
6,000,000 ordinary shares of Baht 10.00 each 60,000,000.00 60,000,000.00 60,000.,000.00
Premium on share capital 258,000,000.00  258,000,000.00  258,000,000.00
Retained earnings
Appropriated
Statutory reserve 6,000,000.00 6,000,000.00 6,000,000.00

Unappropriated 181,171,771.92 197,787,701.18  172,349,174.04
Other components of equity 38,373,888.37 63,701,611.76 36,367,270.62
TOTAL SHAREHOLDERS” EQUITY 543,645,660.29  585,489,312.94  532,716,444.66
TOTAL LIABILITIES AND SHAREHOLDERS” EQUITY  797,494,487.31 869,889,909.69  843,850,730.60
Notes to the financial statements are an integral part of these financial statements.
-
<, . 7. S
Gign).. N \Q‘ ........ e s s e s xtla et n s e anane s Director

(Mr. Sukich Charanvas

Mr. Pon Titipanichayangoon)
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ANNUAL REPORT 2013 CHARAN INSURANCE PUBLIC COMPANY LIMITED

CHARAN INSURANCE PUBLIC COMPANY LIMITED

STATEMENTS OF COMPREHENSIVE INCOME

FOR THE YEARS ENDED DECEMBER 31, 2013

Underwriting income
Net premium earned
Fee and commission income
Total underwriting income
Underwriting expenses
Insurance claims and loss adjustment expenses
- Normal operation
Insurance claims and loss adjustment expenses
- Flood Crisis
Commissions and brokerages
Other underwriting expenses
Operating expenses
Total underwriting expenses
Gain (Loss) on underwriting
Income on investments - net
Gain (Loss) on investment
Other income

Profit (Loss) from operation

Note

19

2013

1567.176,825.56
13.221,036.38

(Unit : Baht)
2012
(Restated)

101,542,667.04
11,150,132.01

170.,397.861.94

112,692,799.05

42,979,082.05 30,448,939.50
(6.396,232.07) 29,126,924.80
37,053,276.49 27,024,678.51
43,807,187.60 10,863,518.95
58,434,940.90 53,609,920.47
175,878,254.97 1561,073,982.23
(5,480,393.03)  (38.381,183.18)
19.977,723.74 20,538,216.73
7.212,932.25 50,813,880.35
3.259.,663.89 3.764,877.85
24,969,926.85 36,735,791.75

Notes to the financial statements are an integral part of these financial statements.

(Mr. Sukich Charanvas

7. fae

Director

Mr. Pon Tifipanichayangoon)
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CHARAN INSURANCE PUBLIC COMPANY LIMITED
STATEMENTS OF COMPREHENSIVE INCOME (CONT.)

FOR THE YEARS ENDED DECEMBER 31, 2013

(Unit : Baht)
Note 2013 2012
(Restated)
Contribution to Office of Insurance Commission 688,099.88 439,016.76
Contribution to Non-life guarantee fund 570,147.21 365,847.30
Contribution to Road victims protection fund 16,136,887.40 5,026,423.03
Profit (Loss) before corporate income tax 7,574,792.36 30,904,504.66
Corporate income tax 18 5,747,813.32 5,465,977.52
Profit (Loss) for the period 1,826,979.04 25,438,527.14
Other comprehensive income (expenses)
Actuarial gain on defined employee benefit plan (653,635.37) -
Income tax relating to other comprehensive income 110,727.07 -
Actuarial gain on defined employee benefit plan - net of tax (442,908.30) -

Fair value changes on available-for-sale investments

(31,659,654.24)

34,167 ,926.42

Income tax relating to component of 6,331,930.85 (6,833,585.28)
other comprehensive income
Other comprehensive income (expenses) (25,327,723.39) 27.334,341.14
for the period, net of tax
Other comprehensive income (expenses) (25,770,631.69) 27.334,341.14
for the period, net of tax
Total comprehensive income (expenses) for the period (23,943,652.65) 52,772,868.28
Basic Eamnings per share
Net profit (loss) 0.30 4.24
Number of common share 6,000,000.00 6,000,000.00
Notes to the financial statements are an integral part of these financial statfements.
-
Sign)... oo < L. /{%ﬁ ............................... Director

(Mr. Sukich Charanvas

Mr. Pon Titipanichayangoon)
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CHARAN INSURANCE PUBLIC COMPANY LIMITED

STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED DECEMBER 31, 2013

(Unit : Baht)
2013 2012
CASH FLOWS FROM OPERATING ACTIVITIES
Net direct premium written 227,925,053.63 134,340,228.69
Cash paid for reinsurance (39.793,499.55) (54,617,231.92)

Losses incurred of direct insurance

Loss adjustment expenses of direct insurance

(64,587,100.77)
(1,921,051.09)

(569.583,497.05)
(3.391,556.04)

Commissions and brokerages (23,813,362.89) (13,480,069.23)
Other underwriting expenses (43,807,187.60) (10,863,518.95)
Inferest income 12,003,151.37 15,886,986.30
Dividend 5,349,943.58 4,683,640.93
Other income 3.259.,663.89 3.666,748.01
Operating expenses (69.551.861.05) (52,284,558.06)

Corporate income tax

(853.715.88)

NET CASH PROVIDED BY (USE IN) OPERATING ACTIVITIES 5,063,749.52 (36,496,543.20)
CASH FLOWS FROM INVESTING ACTIVITIES
Cash flows provided by
Investments in securities 20,357,542.25 296,645,557.20
Collateralized loans 1.421,226.59 1.440,893.78
Property, plant and equipment = 98,131.84

NET CASH PROVIDED BY INVESTING ACTIVITIES 21,778,768.84 298,184,582.82

Notes to the financial statements are an integral part of these financial statements.

- . 7. s
Sign)... N \Q‘ TP oo cooooooaaaaoaanaaccETRTRETERTRRRITTTTTTTTTTes Director

(Mr. Sukich Charanvas ~ Mr. Pon  Titipanichayangoon)
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CHARAN INSURANCE PUBLIC COMPANY LIMITED
STATEMENTS OF CASH FLOWS (CONT.)

FOR THE YEARS ENDED DECEMBER 31, 2013

(Unit : Baht)
2013 2012
Cash flows used in
Investments in securities (11,155,578.50) (55.683,604.60)
Loan (8.520,000.00) (2,250,000.00)
Deposits at financial institutions (2,500,000.00) (187,995,000.00)
Property, plant and equipment (998,728.68) (343,865.96)
NET CASH USED IN INVESTING ACTIVITIES (23,174,307.18) (246,272,470.56)
NET CASH PROVIDED BY (USED IN) INVESTING ACTIVITIES (1,395,538.34) 51,912,112.26
NET CASH PROVIDED BY (USED IN) FINANCING ACTIVITIES
Bank overdrafts 2,019.580.68 -
Dividend (18,000,000.00) -
NET CASH PROVIDED BY (USED IN) FINANCING ACTIVITIES (15,980,419.32) -
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS (12,312,208.14) 15,415,5669.06
CASH AND CASH EQUIVALENTS AS AT THE BEGINNING 24,366,109.82 8.950,5640.76

OF THE PERIOD

CASH AND CASH EQUIVALENTS AS AT THE END OF THE PERIOD 12,053,901.68

24,366,109.82

Additional disclosure of cash flows information:
Non-cash transaction for years ended December 31, 2013 and 2012
- Gain (loss) on changes in value of available-for-sale investments
(net of income tax) (25,327,723.39)
- Actuarial gain (loss) on defined employee benefit plan
(net of income tax) (442,908.30)

Notes to the financial statements are an integral part of these financial statements.

7. fae

(Mr. Sukich Charanvas

27.334,341.14

Director

Mr. Pon Titipanichayangoon)
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ANNUAL REPORT 2013 CHARAN INSURANCE PUBLIC COMPANY LIMITED

CONDENSED NOTES TO FINANCIAL STATEMENTS
AS AT DECEMBER 31, 2013

1. GENERAL INFORMATION
(@) Legal status
CHARAN INSURANCE PUBLIC COMPANY LIMITED (“the Company”) was incorporated as a public
limited company on March 15, 1994, Registration No. BorMorJor. 0107537000807. The Company’s principal
activity is the provision of non - life insurance.
(b) Registered address

The office is located on 408/1 Ratchadapisek Road, Samsennok, Huay - kwang, Bangkok.

2. BASIS OF FINANCIAL STATEMENTS PRESENTATION

2.1 Preparation of financial statements
These financial stafements have been prepared in accordance with accounting standards
enunciated under the Accounting Profession Act B.E. 2547 and applicable with rules and regulations of the
Securities and Exchange Commission Thailand promulgated under the Securities and Exchange Act B.E.
2535 and in accordance with Thai accounting practices relafed to insurance, and the accounting and
reporting guidelines prescribed by the Office of Insurance Commission ("OIC”). The presentation of the
financial statements has been made in compliance with the declaration of Insurance Commission dated
27 May 2010.
The financial statements have been prepared under the historical cost convention, except as
transaction disclosed in related accounting policy.
2.2 Adoption of new accounting standards during the period
The Federation of Accounting Professions issued new accounting standards, financial reporting
standards, standing interpretations and accounting guidance which are effective for the period beginning

on or after January 1, 2013 as follows:

Topics
Accounting Standards
TAS 12 Income Taxes
TAS 20 (Revised 2009) Accounting for Government Grants and Disclosure of

Government Assistance
TAS 21 (Revised 2009) The Effect of Changes in Foreign Exchange Rates

Financial Reporting Standards

TFRS 8 Operation Segments
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ANNUAL REPORT 2013 CHARAN INSURANCE PUBLIC COMPANY LIMITED

Topics

Standing Interpretations

TSIC 10 Government Assistance - No Specific Relation to
Operating Activities

TSIC 21 Income Taxes - Recovery of Revalued
Non -Depreciable Assets

TSIC 25 Income Taxes — Changes in the Tax Status of

an Enterprise or its Shareholders

Accounting Guidance Transfers of Financial Assets

Those accounting standards, financial reporting standards, standing interpretations and

accounting guidance will have no significantly impacts on these financial statfements except for TAS 12

“Income Taxes”.

2.3 Accounting standards that will become effective in the future

The Federation of Accounting Professions has issued the financial reporting standards which

is pronounced in the Royal Gazette but have not been effective as follows:

Accounting Standards:

TAS 1 (revised 2012)

TAS 7 (revised 2012)

TAS 12 (revised 2012)
TAS 17 (revised 2012)
TAS 18 (revised 2012)
TAS 19 (revised 2012)
TAS 21 (revised 2012)
TAS 24 (revised 2012)
TAS 28 (revised 2012)
TAS 31 (revised 2012)
TAS 34 (revised 2012)
TAS 36 (revised 2012)
TAS 38 (revised 2012)

Presentation of Financial Statements
Statement of Cash Flows

Income Taxes

Leases

Revenue

Employee Benefits

The Effect Changes in Foreign Exchange Ratfes
Related Party Disclosures
Investments in Associates

Interests in Joins Ventures

Interim Financial Reporting
Impairment of Assets

Intangible Assets

Financial Reporting Standards:

TFRS 2 (revised 2012)
TFRS 3 (revised 2012)
TFRS 4

Share-based Payment
Business Combinations

Insurance Contracts

Effective date

j—

January 2014

j—

January 2014

j—

January 2014

j—

January 2014

j—

January 2014

j—

January 2014

j—

January 2014

j—

January 2014

j—

January 2014

j—

January 2014

j—

January 2014

J—

January 2014

j—

January 2014

J—

January 2014

j—

January 2014

j—

January 2016
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Financial Reporting Standards:
TFRS 5 (revised 2012) Non-current Assets Held for Sale and
Discontinued Operations

TFRS 8 (revised 2012) Operating Segments

Accounting Standard Interpretations:

TSIC 15 Operating Leases - Incentives

TSIC 27 Evaluating the Substance of Transactions
Involving the Legal Form of a Lease

TSIC 29 Service Concession Arrangements: Disclosures

TSIC 32 Intangible Assets — Web Site Costs

Financial Reporting Standard Interpretations:

TFRIC 1 Changes in Existing Decommissioning,
Restoration and Similar Liabilities
TFRIC 4 Determining whether an Arrangement
contains a Lease
TFRIC & Rights to Interests arising from Decommissioning.,
Restoration and Environmental Rehabilitation Funds
TFRIC 7 Applying the Restatement Approach under TAS 29
Financial Reporting in Hyperinflationary Economies
TFRIC 10 Interim Financial Reporting and Impairment
TFRIC 12 Service Concession Arrangements
TFRIC 13 Customer Loyalty Programmes
TFRIC 17 Distributions of Non-cash Assets fo Owners
TFRIC 18 Transfers of Assets from Customers

Effective date

1 January 2014
1 January 2014

j—

January 2014

1 January 2014
1 January 2014

j—

January 2014

1 January 2014

j—

January 2014

1 January 2014

j—

January 2014

j—

January 2014

j—

January 2014
1 January 2014
1 January 2014
1 January 2014

The Company’s management has assessed the effect of the above accounting standard, financial
reporting standard, accounting standard interpretations and financial reporting standard interpretations

and believes that they are not relevant fo the business of the Company which has not yet to reach a

conclusion.

3.ACCOUNTING POLICY

3.1 Revenue recognition

(@) Premium

Premium income is recognized on the date the insurance policy comes into effective date

by affer deducting premium ceded, cancelled and unearned premium reserve adjustment for insurance
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policies of which the coverage periods are less than 1 year. For long-term policies which the coverage
periods are longer than 1 year that the related revenues and expenses are recorded as unearned and
prepaid items. The Company amortizes the recognition of the unearned and prepaid items as income and
expenses over the coverage period on the yearly basis.
(b) Reinsurance premium income
Reinsurance premium income is recognized as income when the reinsurer places the
reinsurance application or statement of accounts with the Company.
(¢) Commission and brokerage fee income
Commission and brokerage fee from ceded premium are recognized as income when
services have been rendered to the reinsurers.
Commission and brokerage fees from ceded premium with coverage periods longer than
1 year are recorded as unearned items and recognized as income over the coverage period.
(d) Interest income and dividends
Interest income is recognized as inferest accrues based on the effective rate method.
Dividends are recognized when the right to receive the dividend is established.
(&) Gain (loss) on frading securities
Gain (loss) on trading securities is recognized as income or expenses on the transaction
date.
(H Other income
Other income is recognized on the accrual basis
3.2 Premium reserve
() Unearned premium reserve
Unearned premium reserve is set aside in compliance with the Notification of the Ministry

of Commerce governing the appropriation of unearned premium reserves of non-life insurance companies

as follow:-
Type of insurance Reserve Calculation Method
- Transportation (cargo), travelling accident with - 100% of premium as from the date policy is
coverage periods of not over six-months effective, throughout the period of insurance
coverage
- Ofthers - Monthly average basis (the one-twenty

fourth basis)

(b) Unexpired risks reserve
Unexpired risks reserve is the reserve for the claims that may be incurred in respect of in-
force policies. Unexpired risks reserve is set aside using an actuarial method, at the best estimate of the claims
that are expected be incurred during the remaining period of coverage, based on historical claims data.
The Company compares the amounts of unexpired risks reserve with unearned premium
reserve, and if unexpired risks reserve is higher than unearned premium reserve, the difference is recognized

as unexpired risks reserve in the financial statements.
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3.3 Loss reserve and outstanding claims

The Company was recorded the outstanding claims which have been provided upon receipt
of claim advices from the insured. They are recorded at the value appraised by an independent appraiser,
or by the Company’s officer as each case but not exceed than the maximum of sum insured of each
policy.

In addition, the Company sets up provision reserve for losses incurred but not yet reported (IBNR)
which calculated as based on the best estimate by Professional Actuary, the provision will be covered for
all projected losses ., such as losses incurred during this period , losses incurred but not reported(IBNR) and
net by losses paid.

3.4 Commissions, brokerages and other expense

Commissions and brokerages are expended when incurred, Other expense is recognized on

the accrual basis
3.5 Cash and cash equivalents

Cash and cash equivalents consist of cash on hand and deposit at financial institutions and
short-term investment with high liquidity with an original maturity of 3 months or less and not subject fo
withdrawal restrictions.

3.6 Premium due and uncollected

Premium due and uncollected is carried at its net realizable value. The Company sets up an
allowance for doubtful accounts based on the estimated loss that may incurred in collection of receivables.
The allowance is generally based on collection experiences and analysis of debtor aging and current status
of the premium due as at the Statements of financial position date.

3.7 Reinsurance assets and due fo reinsurers

(0) Reinsurance assets are stated at the outstanding balance of amount due from reinsurers,
amounts deposit on reinsurance, and insurance reserve refundable from reinsurers.

Amounts due from reinsurers consist of accrued commission and brokerage income,
claims and various other items receivable from reinsurers, excluding reinsurance premium receivable, less
allowance for doubtful accounts. The Company records allowance for doubtful accounts for the estimated
losses that may be incurred due to inability to make collection, taking into account collection experience
and the status of receivables from reinsurers as at the end of the reporting period.

Insurance reserve refundable from reinsurers is estimated based on the related reinsurance
contract of premium reserve, loss reserve and outstanding claims in accordance with the law regarding
insurance reserve calculation.

(b) Amounts due from reinsurers are stated at the outfstanding balance payable from
reinsurance and amounts withheld on reinsurance. Amounts due fo reinsurers consist of reinsurance premiums
and other items payable to reinsurers, excluding claims. The Company presents net of reinsurance to the

same entity (reinsurance assets or amounts due to reinsurers) when the criteria for offsetting as follows.
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(1) The entity has a legal right to offset amounts presented in the statements of financial
position, and

(2) The entity infends to receive or pay the net amount recognized in the statements
of financial position, or fo realize the asset af the same time as it pays the liability.

3.8 Investments

(@) Investments in securities held for trading are stated at fair value. Gains or losses arising from
changes in the carrying amount of securities are included in the Statements of comprehensive income.

(b) Investmentsin available-for-sale securities are stated at fair value. Changes in the carrying
amounts of securities are recorded as operation comprehensive income and recognized this accumulation
to shareholder’s equity until sold out these securities that will be record in the Statements of comprehensive
income.

(©) Investments in held-to-maturity debt securities are recorded at amortized cost. The
premium/discount on debt securities is amortized by the effective rate method with the amortized amount
presented as an adjustment to the interest income.

(d) Investments in non-marketable equity securities, which the Company classifies as other
investments, are stated at cost net of allowance for the diminution in value (if applicable).

The fair value of marketable securities is based on the latest bid price of the last working
day of the year as quoted on the Stock Exchange of Thailand. The fair value of debt instruments are
determined based on the price quoted by the Thai Bond Market Association. The fair value of unit frust is
determined from their net asset value.

Loss on impairment of investments in available-for-sale securities, held-to-maturity debt
securities, and other investments is included in the Statements of comprehensive income when the carrying
amount exceeds its recoverable amount. the weighted average method is used for computation of the
cost of investments.

In the event the Company reclassifies investments in securities, such investments are
adjusted to their fair value as at the reclassification date. Differences between the carrying amount of the
investments and their fair value on that date are recorded as gains (losses) in the Statements of comprehensive
income, or as revaluation surplus (deficit) from change in the value of investments in shareholders’ equity,
depending on the type of investment which is reclassified.

3.9 Assefs held for sales
Real estates held for sales are stated at the lower of cost or net saleable value. The Company set up an
allowance for impairment on such assets.

3.10 Property, Plant and equipment, and depreciation

(@ Laond is stated at cost. Plant and equipment are stated at cost less accumulated
depreciation and allowance for loss on impairment of assets (if applicable).

(b) Depreciation of plant and equipment is calculated by reference to their costs on the

straight-line basis over the following estimated useful lives.
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Building and improvement 20 years
Fixtures and office equipment 5 years
Motor vehicles 5 years

Land and construction in progress were not depreciated.
3.11 Intangible assets and amortization
Intangible asset is stated at cost less accumulated amortization and impairment of assets (if
applicable). Amortization of intangible assets is calculated by reference to their costs on a straight-line
basis over the period of the lease and the expected beneficial period as follows: -
Computer software 5 vyears
3.12 Impairment of assets
For the date stated in Statements of financial position, The Company assesses at each reporting
date whether there is an indication that an asset may be impaired. If any such indication exists, the Company
makes an estimate of the asset’s recoverable amount. Where the carrying amount of the asset exceeds
its recoverable amount, the asset is considered impaired and is written down to its recoverable amount.
Impairment losses are recognized in the Statements of comprehensive income. An asset’s recoverable
amount is the higher of fair value less costs to sell and value in use.
3.13 Income fax
Income tax consists of current income tax and deferred income tax
(o) Currentincome tax is provided for in the accounts based on the taxable profits determined
in accordance with tax legislation, during the reporting period and including of unpaid tax in previous
year.
(b) Deferred Tax

(1) Deferred income tax is calculated based on temporary differences between book
value of assets and liabilities as book in the Statements of financial position compare with these taxes base
of assets and liabilities. The Company will be evaluate the value of deferred tax assets and liabilities by
tax rate for each period that the Company has expected o be get benefit from deferred tax assets or in
each period o expected to paid for deferred tax liabilities.

(2) The Company recognizes deferred tax liabilities for taxable temporary differences
and recognizes deferred tax assets by compare with the deductible temporary differences and tax losses
carried forward. The Company recognizes deferred tax assets to the extent that it is probable that future
taxable profit will be available against which such deductible temporary differences and tax losses carried
forward can be utilized.

(3) At each Statements of financial position date, the Company reviews and reduces
the carrying amount of deferred tax assets to the extent that it is no longer probable that sufficient taxable
profit will be available to allow all or part of the deferred tax asset to be utilized or change in tax rate.

(4) The Company recognizes deferred tax expenses to revenue or expense in the state-
ments of income, except when the temporary differences relate to items under the shareholders” equity,

in which case the deferred tax is directly recorded in the shareholders” equity.
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3.14 Related party fransactions

Related parties comprise enterprises and individuals that control, or are controlled by, the
Company, whether directly or indirectly, or which are under common control with the Company.

They also include associated companies and individuals which directly or indirectly own a voting
interest in the Company that gives them significant influence over the Company, key management personnel,
directors and officers with authority in the planning and direction of the Company’s operations.

3.15 Employee benefits

Short-term benefit

The Company recognizes salary, wage, bonus, contribution to social security fund and provident
fund as incurred expenses.

Post-employment benefits (Defined contribution plan)

The Company and its employees have jointly established a provident fund. The fund is monthly
contributed by employees and by the Company. The fund’s assets are held in a separate trust fund and
the Company’s contributions are recognized as expenses in the year in which they are incurred.

Post-employment benefits (Defined benefit plan)

The Company has obligations in respect of the severance payments it must make fo employees
upon retirement under labor law. The Company treats these severance payment obligations as a defined
benefit plan

The Company’s obligation under the defined benefit plan is using the projected unit credit
method, determined by the certified actuary. Such determination is made based on various assumptions,
including discount rate, future salary increase rate, staff furnover rate, mortality rate, and inflation rates

Actuarial gains and losses arising from post-employment benefits (Defined contribution
plan) is recognized immediately in the other comprehensive income and recognized in the Statements
of comprehensive income for Actuarial gains and losses arising from post-employment benefits (Defined
benefit plan).

3.16 Foreign currencies

Foreign currency transactions are translated intfo Baht at the exchange rates ruling on the
fransaction dates. Assets and liabilities denominated in foreign currency outstanding at the Statements of
financial position date are franslated intfo Baht at the exchange rates ruling on the Statements of financial
position date. Gains and losses on exchange are included in the calculation of operation result.

3.17 Provision, expenses and contingent assets

The Company set up the provision and expense in the financial statements when there is a
legally incurred liability or certain possibility inferring from a continuing result from the past incident, which
may result in the Company having to repay or compensate for the said liability and the amount to be
repaid can be reliably estimated. The Company would recognize the contingent assets as separate assets

when there is a supporting factor for the absolute certainty in receiving the repayment.
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3.18 Use of accounting estimates
Preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions in certain circumstances, affecting amounts
reported in these financial statements and related notes. Actual results could differ from these estimates.
3.19 Financial instruments
Financial instruments reflected in the Statements of financial position are composed of cash
and cash equivalents, investments securities, uncollection premium which the specific accounting policy
for each item is separately disclosed in each related caption.
3.20 Earnings per share
Earnings per share are calculated by dividing net profit by the number of weighted average
ordinary shares outstanding at the end of the year. In the case of a capital increase, the number of shares

is weighted according to the time of subscription received for the

4.CUMULATIVE EFFECT OF CHANGES IN ACCOUNTING POLICY
FROM ADOPTION OF NEW ACCOUNTING STANDARD

During the current period, the Company made the change described in Note 3.13 to its significant
accounting policies, as a result of the adoption of TAS 12 Income Taxes. The cumulative effect of changes
in accounting policy has been separately presented in the statements of changes in owners’ equity.

The amounts of adjustments affecting the statements of financial position and the statements of

comprehensive income are summarized as below.

(Unit : Baht)
Statements of financial position December 31, 2013 December 31, 2012 January 1, 2012
Assets
Deferred tax assets 8,540,584.85 14,177,671.10 18,904,117.39
Liabilities
Deferred tax liabilities 9.693.,472.09 16,925,402.94 9.091.817.66
Owners” Equity
Increase (decrease) in other component of
owners’ equity (9.5639,472.09) (15,925,402.94) (9.091,817.66)
Increase in unappropriated retained eamings 8,540,584.85 14,177,671.10 18,904,117.39
(Unit : Baht)

December 31, 2013 December 31, 2012

Statements of comprehensive income

Increase (decrease) in income tax expenses 5,747,813.32 4,726,446.29
Increase (decrease) in other comprehensive income 6,442 ,657.92 6,833,585.28
Increase (decrease) in basic earnings (loss) per share (Baht) 0.96 0.79
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5.CASH AND CASH EQUIVALENTS

Cash

Deposits af banks with no fixed maturity date

Deposits at banks with fixed maturity date and

negotiation certificate

Total cash and deposits at financial institution

(Unit : Baht)
December 31, 2013 December 31, 2012

1.227,996.61 1,087,345.91
5,825,905.07 23,278,763.91
387,930,000.00 380,430,000.00
394,983,901.68 404,796,109.82

Less: Other deposits at banks which maturing over 3 months ~ (318,000,000.00) (315,500,000.00)

Restricted cash and deposits at banks

Cash and cash equivalents

(64,930,000.00) (64,930,000.00)

12,053,901.68 24,366,109.82

As at December 31, 2013 and 2012, the Company pledged the deposits at bank Baht 64.93 million,

as collateral as stated in note 33.

6.PREMIUM DUE AND UNCOLLECTED

As af December 31, 2013 and 2012, the Company has balances of premium due and uncollected

which classified by aging from the maturity date of the premium collection as follows :

Not yet due

Not over 30 days

Over 31 days to 60 days
Over 61 days to 90 days
Over 91 days to 1 year
Over 1 year

Total premium receivables

Less: Allowance for doubtful accounts

Total premium due and uncollected,

net

(Unit : Baht)
December 31, 2013
Due from Due from Due from Total
insured  agents and brokers  reinsurers
446,385.85 15,190,741.30 439,095.10 16,076,222.25
- 2,298,735.12 - 2,298,735.12
- 588,731.15 - 588,731.15
3.455.95 1.742,589.44 - 1,746,045.39
- 3.639,595.30 - 3.639.595.30
- 670,761.16 - 670,761.16
449,841.80 24,131,1583.47 439,095.10 25,020,090.37
- (4,310,356.46) - (4,310,356.46)
449,841.80 19,820,797.01 439,095.10 20,709,733.91
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(Unit : Baht)
December 31, 2012
Due from Due from Due from Total
insured  agents and brokers  reinsurers

Not yet due 169.,787.80 11,905,5620.07 195,944.68 12,271,252.55
Not over 30 days - 1.223,459.18 - 1,223,459.18
Over 31 days to 60 days - 566,109.22 - 566,109.22
Over 61 days to 90 days 148,495.57 3.438,861.95 - 3,687,357.52
Over 91 days to 1 year - 2,327,258.94 - 2,327,258.94
Over 1 year - 5569,249.25 - 5569,249.25
Total premium due and uncollected  318,283.37 20,020,458.61 195,944.68 20,534,686.66
Less: Allowance for doubtful accounts - (1,722,878.72) - (1,722,878.72)
Total premium due and uncollected,

net 318,283.37 18,297,579.89 195,944.68 18,811,807.94

.REINSURANCE ASSETS
As af December 31, 2013 and 2012, the Company has assets from reinsurance as below:
(Unit : Baht)
December 31, 2013 December 31, 2012

Amounts deposit on reinsurance - 247 ,896.36
Amounts due from reinsurers - net 25,311,039.36 68,426,698.09
Insurance reserve refundable from reinsurers 34,491,066.85 24.,464,470.27

Reinsurance assets, net 59,802,106.21 93,139,064.72

As at December 31, 2013 and 2012, insurance reserve refundable from reinsurers includes insurance

reserve refundable from reinsurers from flooding loss amounting to Baht 21.17 million and Baht 73.34 million

respectively (as stated in notes 35).

As af December 31, 2013 and 2012, balances of amounts due from reinsurers are classified by aging

as follows:

(Unit : Baht)
December 31, 2013 December 31, 2012

Within credit terms 24,907,909.47 68.310,281.25
Not over 12 months 359,167.32 82,080.46
Over 1 year to 2 years 13.,281.47 -

Over 2 years 30,681.10 34,336.38
Total amounts due from reinsurers 25,311,039.36 68,426,698.09
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8.INVESTMENT IN SECURITIES-NET

8.1 Available-for-sale investments

(Unit : Baht)
2013
Cost Unrealized Fair value Percentage fo
gain(loss) fotal assets
Available-for-sale investments
Government securities 168,886,261.00 47,967,360.46  216,853,621.46 27.19
Total available-for-sale investments 168,886,261.00  47,967,360.46  216,853,621.46 27.19
2012
Cost Unrealized Fair value Percentage to
gain(loss) total assets
Available-for-sale investments
Government securities 165,875,292.50  79,627,014.70  245,502,307.20 28.22
Total available-for-sale investments 168,875,292.50  79,627,014.70  245,502,307.20 28.22
8.2 Held-to-maturity investments
(Unit : Baht)
2013 2012

Cost/ Amortized Percentage Cost/ Amortized Percentage

cost to total assets cost to total assets

Held-to-maturity investments
Government and state enterprise securities :-
Saving lotteries 1,000,000.00 0.13 1,000,000.00 0.1
Promissory notes - - 5,000,000.00 0.57
Debenture-convertible debenture 20,000,000.00 2.51 20,000,000.00 2.30
Deposits at commercial banks 308,930,000.00 38.74  324,430,000.00 37.30
Certificates of deposit

with financial institutions 74,000,000.00 9.27  56,000,000.00 6.44
Total held-to-maturity investments 403,930,000.00 50.65  406,430,000.00 46.72
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8.3 Period to maturity

Available-for-sale investments

Government and state enterprise securities :-

Saving Lottery

Debenture-convertible debenture

Deposits at commercial banks

Certificates of deposit with
financial institutions

Total available-for-sale investments

Available-for-sale investments

Debenture-convertible debenture

Promissory notes

Saving Lottery

Deposits at commercial banks

Certificates of deposit with
financial institutions

Total available-for-sale investments

(Unit : Baht)
2013
Period to maturity
Within 1 year 1 - 5 years Over 5 years Total
- 1,000,000.00 - 1,000,000.00
- - 20,000,000.00  20,000,000.00
229,930,000.00  79,000,000.00 - 308,930,000.00
74,000,000.00 - - 74,000,000.00
303,930,000.00  80,000,000.00 20,000,000.00 403,930,000.00
(Unit : Baht)
2012
Period to maturity
Within 1 year 1 - 5 years Over 5 years Total
- - 20,000,000.00  20,000,000.00
5,000,000.00 - - 5,000,000.00
- 1,000,000.00 - 1,000,000.00
269.430,000.00  55,000,000.00 - 324,430,000.00
56,000,000.00 - - 56,000,000.00
330,430,000.00  56,000,000.00 20,000,000.00  406,430,000.00

Movements during the years ended 31 December 2013 and 2012 of marketable equity and debt

securities and general investment securities were as follows:

(Unit : Baht)
2013 2012
Held to maturity securities
At January 1 - at cost net of allowance for impairment 406,430,000.00 433,985,000.00
Purchases during the year 297,500,000.00 368,000,000.00
Redemptions during the year (300,000,000.00) (395,555,000.00)
Sales during the year 403,930,000.00 406,430,000.00

As at December 31, 2013 and 2012, the Company pledged bank deposit Baht 64.93 million bonds

and premium savings certificates in total amount of Baht 1.00 million, as collateral as stated in note 33.
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Q.LOANS

As af December 31, 2013 and 2012, loans and accrued interest aged by principal and accrued

interest are as follows:

(Unit : Baht)
December 31,2013
Mortgage loans Others Total
Outstanding period Principal  Interest  Principal  Interest  Principal  Interest Total
Not yet due 11,623,855.68 - 1,092,943.31 - 12,616,798.99 - 12,616,798.99
Total 11,5623,855.68 - 1,092,943.31 - 12,616,798.99 - 12,616,798.99
December 31,2012
Mortgage loans Others Total
Outstanding period Principal  Interest  Principal  Interest  Principal  Interest Total
Not yet due 4,490,902.82 - 1,027,122.76 - 5,5618,025.58 - 5,518,025.58
Total 4,490,902.82 - 1,027,122.76 - 5,518,025.58 - 5,518,025.58

9.1 The collateralized loans are loan facilities provided to employees as part of the credit welfare
project for house with interest rate MLR — 1.5% to MOR - 2.0% per annum.
9.2 The collateralized loans are personal loans provided to employees as part of the benefit

program with interest rate at MLR - 1.5% per annum.

10. PROPERTY, PLANT AND EQUIPMENT

(Unit : Baht)
2013
Land Building Fixture and Vehicle Total
office equipment
Net book value
at December 31, 2012 41,549,000.00 80,536,138.70 51,589,372.73 15,456,462.54 189,130,973.97
Additions - - 999.729.68 - 999.,729.68

as at December 31, 2013 41,549,000.00 80,536,138.70  52,589,102.41 15,456,462.54 190,130,703.65

Accumulated depreciation :
at December 31, 2012 - 68,877,710.27  50,629,924.23 13,617,276.88 133,024,911.38
Depreciation charge
for the year - 2,421,816.53 532,632.50 893,426.39  3,847,875.42
as at December 31, 2013 - 71,299,526.80 51,062,556.73 14,510,703.27 136,872,786.80
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(Unit : Baht)
2013
Land Building Fixture and Vehicle Total
office equipment
Net book value
at December 31, 2012 41,549,000.00 11,658,428.43  1,059.448.50 1,839,185.66 56,106,062.59
at December 31, 2013 41,549,000.00 9.236,611.90  1,526,545.68 945,759.27  53,257,916.85
Depreciation for the year
at December 31, 2013 3.847.875.42
(Unit : Baht)
2012
Land Building Fixture and Vehicle Total
office equipment
Cost
at December 31, 2011 41,549,000.00 80,536,138.70 51,245,506.77 17,633,005.57 190,963,651.04

Additions
Disposal
as at December 31, 2012
Accumulated depreciation
at December 31, 2011
Depreciation for the year
Disposal
as af December 31, 2012
Net book value
at December 31, 2012
at December 31, 2013
Depreciation for the year

at December 31, 2013

343,865.96 -
(2,176,543.03)

343,865.96
(2.176,543.03)

41,549,000.00 80,536,138.70 51,589,372.73 15,456,462.54

189.130,973.97

- 66,416,384.84 49,975918.71 14,818,295.51 131,210,599.06
- 2,461,325.43 554,005.52 975,5622.40  3,990,853.35
- - - (2,176,541.03) (2,176,541.03)
- 68,877,710.27  50,629.924.23 13,617,276.88 133,024,911.38
41,5649,000.00 14,119,753.86 1.269,688.06  2,814,710.06 59,753,051.98
41,5649,000.00 11.,658.428.43 1,0569.448.50 1,839,185.66 56,106,062.59

3,990,853.35

As af December 31, 2013 and 2012, the Company has furniture, fixtures and office equipment at

cost before deducting accumulated depreciation amount of Baht 49.82 million and Baht 49.16 million,

respectively which are fully depreciated and still used in its operation.
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11. INTANGIBLE ASSETS
(Unit : Baht)

Computer software

Cost:

At December 1, 2011 1,639,571.03
Additions -

At December 31, 2012 1,639,571.03
Additions -

At December 31, 2013 1,639.,5671.03

Accumulated amortization

At December 31,2011 1,110,921.01
Amortization charge 218,362.99
At December 31, 2012 1,329.284.00
Amortization charge 110,600.00
At December 31, 2013 1,439.884.00

Net book value:

At 31 December 2012 310,287.03
At 31 December 2013 199.687.03
Amortization for the year 2012 218,362.99
Amortization for the year 2013 110,600.00

12 DUE TO REINSURERS

(Unit : Baht)
December 31, 2013 December 31, 2012
Premium ceded payables 3,671.375.16 3,856,1056.05
Amount withheld on reinsurance 7.229,981.93 4,691,511.46
Other reinsurance payables - treaty 1,955,047.19 5,844,471.80
Total reinsurance payables 12,856,404.28 14,392,088.31
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13. LOSS RESERVES AND OUTSTANDING CLAIMS

December 31, 2013
Balance as at January 1 151,346,350.13
Loss incurred and loss adjustment expenses

during the period

- Incurred but not reported 879.,5697.30
- Outstanding claims 34,737.884.94
- Claim payable 965,367.74

Claims and loss adjustment expenses paid

during the period (102,812,049.39)

(Unit : Baht)

December 31, 2012
178,379,371.75

(5.938.,602.00)
31,418,414.32
(1,255,711.74)

(561,257,122.20)

Ending balance 85,117,150.72

151,346,350.13

Amount of claims and loss adjustment expenses

from reinsurance contracts 55,119,771.51

120,682,517.94

As af December 31, 2013 and 2012, the Company has loss reserve and outstanding claims that

including for severe flood claim amount Baht 57.48 million and Baht 138.94 million, respectively. (notes

35).

14. PREMIUM RESERVES

14.1 Unearned premium reserve

December 31, 2013
Balance as at January 1 77,400,451.45

Premium written for the period 249,414,908.86

Premium earned for the current period (211,894,627.50)

(Unit : Baht)

December 31, 2012
78.812,690.97
160,325,002.49
(161,737,242.01)

Ending balance 114,920,732.81

77,400,451.45

14.2 Unexpired risk reserve

December 31, 2013
Balance as at January 1 19.842,305.56
Estimated claims for the period 42,349,785.15

Expired risk during the period (29,078,218.28)

(Unit : Baht)

December 31, 2012
21,838.,835.46
6,707,162.00
(8.703,691.90)

Ending balance 33,113.872.43

19.842,305.56
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As af December 31, 2013, the Company has not provided for unexpired risk reserve for the amount
of Baht 33.11 million (in 2012, Baht 19.84 million) since unexpired risk reserve is lower than unearned premium

reserve.

15. BANK OVERDRAFTS

As at December 31, 2013 and 2012, the Company has credit facilities of bank overdrafts amounting

to Baht 20 million with interest rate at MOR - 3 % guaranteed by fixed deposit as disclosed in note 33.

16. OBLIGATION EMPLOYEE BENEFITS

Employee benefits expenses project as determined (Unit : Baht)

Long term benefit

2013 2012
Balance as at December 31
Current service cost 489,978.00 450,741.00
Interest cost 401,328.00 338,732.00
Actuarial (Gains) / Losses reserve for the year 553,635.00 243,339.00
Total expenses 1,444,941.00 1,032,812.00
The statement of financial position obligation
was determined as follows:
Present value of the defined benefit obligations 8.492,777.00 9.299.889.00
Unrecognized actuarial (gain) loss 553,635.00 243,339.00
Defined benefit obligation at end of year 9.046,412.00 9.543,228.00
Movement in the present value of
the defined benefit obligations
Defined benefit obligations at January 1 9.543,228.00 8,510,416.00
Current service cost 489,978.00 450,741.00
Interest cost 401,328.00 338,732.00

Less Benefits paid
Actuarial (Gains) / Losses reserve for the year

Defined benefit obligation at December 31

(1,941,757.00) -
5563,635.00 243,339.00

9.046,412.00 9.,543,228.00
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Actuarial assumptions to use for calculation:-

2013 2012
Percentage Percentage
Discount Rate 4.40 4.00
Long term salary increase 3.08 2.89
Employees turn over 0.00 - 25.00 0.00 - 18.00
Mortality Rate T™MO2008 T™MO2008

17. DIVIDEND PARYMENT

According to the resolution of annual general shareholders” meeting for the year 2013 held on April 30 2013,
The company passed resolution to pay dividend to the shareholders from result of its operation of the year

2012 at the rate Baht 3 per share for 6 million shares total amount of Baht 18 million. The company already

paid dividend on May 27,2013

18. Deferred tax assets/liabilities and Income tax

18.1 As af December 31,2013 and 2012, the component of deferred tax assets and liabilities consist

of following items.

Deferred tax assets
Premium reserve
Loss reserves and outstanding claims
Loss reserves incurred but not reported (IBNR)
Allowance for doubtful accounts
Employee benefit obligation
Total
Deferred tax liabilities
Unrealized gain from investment valuation — Available for sale
Total

Deferred tax assets (liabilities) - net

(Unit : Baht)
2013 2012
317,362.73 705,811.23
3.646,165.10 9.992,552.84
1.517,351.86 1.341,432.40
862,071.29 229,229.03
2,197,633.87 1,908,645.60
8.540,584.85 14,177,671.10
9,593.,472.09 15,925,402.94
9.593,472.09 15,925,402.94

(1,052,887.31)

(1,747,731.84)
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18.2 Income tax for the year ended December 31,2013 and 2012 is susnmarized as follows

(Unit : Baht)
2013 2012
Current income tax:
Income tax for the year - 739,531.22
Deferred income tax:
Deferred tax from temporary difference 5,747,813.32 4,726,446.30
Income tax presented in statement of comprehensive income 5,747,813.32 5,465,977.52

The amount of income tax relating to each component of other comprehensive incomes for the

year ended December 31, 2013 and 2012 are summarized as follows.

(Unit : Baht)
2013 2012
Deferred tax realting to gain from investment
valuation Available for sale 9.593,472.09 15,925,402.94
9.593.472.09 15,925,402.94

Reconciliation amount between income tax expenses and multiplication of taxable profit and tax

rate used for the year ended December 31, 2013 and 2012 are presented as follows.

(Uint : Baht)
2013 2012

Profit (Loss) from accounting before income tax 7.574,792.36 30,904,504.66
Income tax rate 20% 23%
Profit(Loss) from accounting before income tax multiplied by

income tax rate 1.514,958.47 7.108,036.07
Income tax adjusted of previous year
The effect from changing income tax rate of deferred tax - (708.966.94)
The effect of income tax:

Non taxable revenues and expenses (1.056,073.72) (1.071.174.61)

Undeductible expenses 5,288,928.56 138,083.00
Income tax presented in statement of comprehensive income 5,747,813.32 5,465,977.52
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19. UNDERWRITING INFORMATION REPORT BY INSURANCE CATEGORIES

(Unit : Baht)
For period ended December 31, 2013
Fire Marine and Motor Personal Miscellaneous Total
transportation accident
Underwriting income
Premium written 56,740,318.47 15,184,236.95 154,766,862.41 706,074.52 22,017,416.51 249,414,908.86
Less: Premium ceded 22,211,591.34 8,858,621.21 7.963,178.45 144,129.20 21,186,582.03  60,364,102.23
Net premium written 34,628,727.13  6,325,615.74 146,803,683.96 561,945.32 830.834.48 189,050,806.63
Less: Unearned premium
reserves 381,998.95 1,794,940.53 29,439,071.99 225,263.95 32,705.65 31,873,981.07
Earned premium written 34,146,728.18  4,530,675.21 117,364,611.97 336,681.37 798,128.83 157,176,825.56
Fee and commissions income  5,653,5633.95 2,694,515.46  1.381,863.72  42,101.65  3,449,021.60 13,221,036.38
Total underwriting income 39.800,262.13  7,225,190.67 118,746,475.69 378,783.02 4,247,150.43 170,397.,861.94
Underwriting expenses
Claims and losses adjustment  1,278,463.22 1,519.966.98 34256,058.54 4193195  (513,570.71)  36,582,849.98
Commissions and brokerages 12,022,231.71 2,034,592.47 20,047,569.81  140,268.60 2,808,613.90 37,053,276.49
Other underwriting expenses  2,790,263.21 16,640.00 40,674,174.39 0.00 326,110.00  43,807,187.60
Total underwriting expenses 16,090,958.14  3,671,199.45 94,977,802.74 182,200.55 2,621,163.19 117,443,314.07
Operating expenses 58.434,940.90
Total underwriting expenses 175,878,254.97
Gain (Loss) on underwriting (5,480,393.03)
For period ended December 31, 2012
Fire Marine and Motor Personal Miscellaneous Total
transportation accident
Underwriting income
Premium written 54,213,449.80 16,796,749.34 70,357,673.16 566,282.82  18,390,847.37 160,325,002.49
Less: Premium ceded 24,447,18191 9,798,437.97  3,471,208.42 100,349.25 17.997,577.27 55,814,754.82
Net premium written 29,766,267.89 6998311.37 66,886,464.74  465,933.57 393,270.10 104,510,247.67
Less: Unearned premium
reserves (3.123,617.86)  (189,860.63)  7,159,853.68 1,186.68 (879.981.24) 2,967,580.63
Earned premium written 32,889,885.75 7,188,172.00 59,726,611.06 464,746.89  1273251.34 101,542,667.04
Fee and commissions income  3,498,308.13  3,701,630.25 678,134.49  31,798.74 3.240,260.40  11,150,132.01
Total underwriting income 36,388,193.88 10,889,802.25 60,404,745.55 496,545.63 4513,511.74 112,692,799.05
Underwriting expenses
Claims and losses adjustment 30,334,573.07 1,393,038.44 28,490,811.02  39,199.72 (681,757.95)  59,575,864.30
Commissions and brokerages 12,538,465.67 2,213,032.62  9.923,058.65 105429.78 224469179 27,024,678.51
Other underwriting expenses  1,673,023.00 0.00  8,908,564.95 0.00 281,931.00 10.,863,518.95
Total underwriting expenses 44,546,061.74 3,606,071.06 47,322,434.62 144,629.50 1.844,864.84  97,464,061.76
Operating expenses 53,609,920.47

Total underwriting expenses

Gain (Loss) on underwriting

1561,073,982.23
(38,381,183.18)
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20. OPERATING EXPENSES

Personal expenses which are not expenses

(Unit : Baht)

For the year ended

December 31, 2013 December 31, 2012

for underwriting and claims 34.,361,308.05 33.300.880.23
Premises and equipment expenses which is not expenses

for underwriting 11,825,839.16 12,109,178.29
Taxes and duties 1,582,446.33 1,169,795.75
Bad debts and doubtful accounts 2,587,477.74 52,150.27
Directors’ remuneration 1,345,000.00 5569,900.00
Other operating expenses 6,732,869.62 6.418,015.93
Total operating expenses 58,434,940.90 53,609,920.47
21. EMPLOYEE BENEFIT EXPENSE

(Unit : Baht)

Management

Wages and salaries

For the year ended

December 31,2013

11,265,739.00

December 31, 2012

10,125,799.00

Pension costs - defined contribution plans 202,197.10 239,128.00
Others 1,408,248.63 2,345,485.49
12,876,184.73 12,710,412.49

Other employees

Wages and salaries

19,504,136.00

18,150,831.00

Pension costs - defined contribution plans 346,892.00 371,960.00
Others 1,634,095.32 2,627,576.74

21,485,123.32 21,150,367.74
Total 34,361,308.05 33,860,780.23

22. BENEFITS PAID TO DIRECTORS AND KEY MANAGEMENT

Directors’ remuneration is benefit paid to the Company’s directors in accordance with the Section 90
of the Public Company Limited Act B.E. 1992 excluded salaries and related benefits to be paid to executive
directors.

The financial statements for the year ended December 31, 2013 and 2012 are included salaries,
meeting allowance and gratfuity which the Company paid to directors and management in the amount

of Baht 13.76 million and 12.71 million respectively
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23. TAX AFFECT TO RELATE WITH EASH COMPONENT
OF OTHER COMPREHENSIVE INCOME
(Unit : Baht)

Amount before  Benefit (Expense) Net amount

Tax Tax from Tax
As at December 31, 2013
Gains on changes in values of investments (31,659.654.24) 6.331,930.85 (25.327.723.39)
Actuarial gain(loss) reserve (653.,635.37) 110,727.07 (442,908.30)
Total (32,213,289.61) 6,442,657.92 (25,770,631.69)
As at December 31, 2012
Gains on changes in values of investments 34,167,926.42 (6,833,585.28) 27,334,341.14
Actuarial gain(loss) reserve - - -
Total 34,167,926.42 (6.833,585.28) 27.334,341.14
24. RELATED PARTY TRANSACTION

Company’s name Relationship
Thai Military Bank PLC. Common director

(Note : As at December 31, 2012, Thai Military Bank PLC. was not related party because director
resigned from Thai Military Bank PLC.)

During the period, the Company had significant business fransactions with related parties. These
fransactions, which have been concluded on commercial terms and bases agreed upon in the ordinary course
of businesses between the Company and those companies. Below is a summary of those fransactions.

(Unit : Baht)

For the years ended

December 31, 2013December 31, 2012 Pricing policies

Transactions with related companies

Premium written - 0.81 at the close premium
rate for external clients.
Interest income - 0.69 Interest rate 0.75 - 2.55

per annum.
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As at December 31, 2013 and 2012 the company has presented the details of assets and debts
which are significantly matter with the relate companies as follows:-
(Unit : Baht)
December 31, 2013 December 31, 2012
Deposit at financial institutions - 38,604,212.94
Interest income - 162,433.36

25. FINANCIAL INSTRUMENTS

25.1 Financial risk management

The Company’s financial instruments, as defined under Thai Accounting Standard No. 107
“Financial Instruments: Disclosure and Presentations”, principally comprise cash and cash equivalents,
Premium due and uncollected, reinsurance assets, due to reinsurers, investments in securities and loans. The
financial risks associated with these financial instfruments and risk management policy is described below.

Credit risk

Concentrations of the credit risk with respect to premiums due and uncollected are insignificant
due to the large number of customers comprising the customer base and their dispersion across different
industries and geographic regions in Thailand. The maximum exposure to credit risk is the book value of assets
after deduction of allowance for doubtful debts as presented in the statements of financial position.

Interest rate risk

Interest rate risk is the risk that the value of a financial instrument will fluctuate and the

Company’s cash flows will affect due to changes in market interest rate.

(Unit : Baht)
Book value as at December 31, 2013
Floating Fixed Non Totdl
interest rate inferest rate inferest rate
Deposits at financial institutions 4,086,438.35 5,000,000.00 1,739.,466.72 10,825,905.07
Fixed deposits over 3 months - 382,930,000.00 - 382,930,000.00
Debentures - 20,000,000.00 - 20,000,000.00
Collateralized loans 11,523,855.68 - - 11,523,855.68
Total 16,610,294.03  407,930,000.00 1,739,466.72  425,279,760.75
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Deposits atf financial institutions
Fixed deposits over 3 months
Debentures

Promissory notes

Collateralized loans

Total

Book value as at December 31, 2012

(Unit : Baht)

Floating Fixed Non

interest rate interest rate interest rate

Total

18,513,947.94 4,764,815.97 23,278,763.91
- 380,430,000.00 - 380.,430,000.00

- 20,000,000.00 - 20,000,000.00

- 5,000,000.00 - 5,000,000.00
5,518,025.58 - - 5,518,025.58
24,031,973.52  405,430,000.00 4,764,815.97  434,226,789.49

The financial assets that carry fixed interest rates further classified based on the maturity date, or

the re-pricing date (whichever is practical) as follows :-

Deposits at financial institutions
Investments in securities - net
Fixed deposits over 3 months
Debentures
Collateralized loans

Total

Deposits at financial institutions
Investments in securities - net
Fixed deposits over 3 months
Debentures
Collateralized loans

Total

Book value as at December 31, 2013

(Unit : Baht)

Within Over 1 fo  Over 5 years Total |
1 year 5 years
303,430,000.00 79.500,000.00 - 382,930,000.00

20,000,000.00  20,000,000.00

11,523,855.68

11,523,855.68

nterest rate

(% per annum)

2.25-4.25
5.25-6.50
MLR-1.50

303,430,000.00 79,500,000.00 31,523,855.68 414,453,855.68

Book value as at December 31, 2012

(Unit : Baht)

Within Over 1 fo  Over 5 years Total |
1 year 5 years
330,430,000.00 55,000,000.00 - 385,430,000.00

20,000,000.00  20,000,000.00

5518,025.58  5,518,025.58

nterest rate

(% per annum)

2.25-4.25
5.50-6.50
MLR-1.50

330.430,000.00 55,000,000.00 25,518,025.58 410,948,025.58
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Foreign currency risk

The Company considers itself no significant foreign currency risk relating to receipts of insurance
premiums and reinsurance with foreign insurance companies in foreign currencies which the Company does
not buy any monetary instruments contract fo prevent the foreign currency risk. However, Our management
believes that the Company has not affect from the this mentioned risk as significant, due to the reinsurance
fraditional will be use the same foreign currencies as quote with the Insured.

25.2 Fair value

A fair value is the amount for which an asset can be exchanged or a liability settled between
knowledgeable, willing parties in an arm’s length fransaction.

Methodology of fair value measurement depends upon characteristics of the financial
instfruments. For the financial instruments which are regarded as traded in an active market, fair value
has been determined by the latest quoted market price. If however the appropriate quoted market price
cannot be determined, the fair value is determined using an appropriate valuation tfechnique.

The following methods and assumptions were used by the Company in estimating the fair
values of financial instruments:-

Investments in securities

- The fair value of listed securities is based on their quoted market prices.

- The fair value of other investment cannot be properly calculated, and therefore no disclosure
is made.

- The fair values of deposits at financial institutions, bonds, debentures and notes with maturity
periods of less than 90 days are based on their carrying value. For those with maturity periods longer than
90 days, fair values are estimated using a discounted cash flow method based on the current interest rate
and the remaining period to maturity.

Collateralized loans

- For floating inferest rate loans with no significant credit risk, fair value is based on carrying
value. The fair value of fixed interest rate loans is estimated using a discounted cash flow method based

on the current interest rate.

26. CAPITAL FUND MANAGEMENT

The primary objectives of the Company’s capital fund management are to ensure that it has an
appropriate financial structure, presences the ability fo continue its business as a going concern and fo

maintain capital reserve in accordance with Notifications of the Office of Insurance Commission (OIC).

27. CONTRIBUTION TO NON-LIFE GUARANTEE FUND

As at December 31, 2013 and 2012, the accumulated Contribution to Non-Life Guarantee Fund
were as follows:
Baht
2013 2012
Contribution to Non-Life Guarantee Fund 570,147.21 365,847.30
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28. ASSETS PLEDGED WITH REGISTRAR

As at December 31, 2013 the Company used bank deposit amount of Baht 14 million (December
31, 2012: Baht 14 million) as collateral with the registrar in accordance with the Section 19 of Insurance Act

B.E. 2535. (1992).

29. ASSETS RESERVE PLEDGED WITH REGISTRAR

As at December 31, 2013 and 2012, bank deposit amount of Baht 30.00 million are used as collateral

against premium reserve with the registrar

30. PROVIDENT FUND

The Company and its employees have jointly registered a provident fund scheme under Provident
Fund Act B.E. 2530. (1987). The fund is contributed to by the Company and its employees at the equal
monthly rate of 3 percent of the employees’ basic salary, based on the length of employment and will be
paid to the employees upon fermination in accordance with the rules of the fund. The fund is managed by
Kasikorn Management Company Limited. For periods ended December 31, 2013 and 2012 the Company

contributed to Fund approximately Baht 0.55 million and Baht 0.61 million respectively.

31. LEGAL RESERVE
Under the Section 116 of the Public Companies Act B.E. 2535 (1992), the Company is required to
set aside a legal reserve at least 5% of annual net profit until the cumulative reserve reaches an amount

of 10% of the authorized share capital. Such legal reserve is not available for dividend distribution

32. FINANCIAL INFORMATION BY SEGMENT

Operating segment information is reported in a manner consistent with the internal reports that are
regularly reviewed by the Chief Operating Decision Maker in order to make decisions about the allocation
of resources to the segment and assess its performance.

The Company’s operations involve the single business segment of non-life insurance, and are carried
on in the single geographic area of Thailand. As a result, all of the revenues, operating profits and assets as
reflected in these financial statements pertain to the aforementioned business segment and geographical
area. And for the purposes of administration. The Company reported operating segments. Divided into
categories of products include fire insurance, marine and transport insurance, personal accident insurance
and miscellaneous insurance as segment income and profit of the Company for periods ended December

31,2013 and 2012 are as follows.
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(Unit : Baht)
For year ended December 31, 2013
Fire Marine and Motor Personal  Miscellaneous Total
transportation accident
Underwriting income
Premium written 56,740,318.47 15,184,236.95 1564,766,862.41 706,074.52 22,017.416.51 249,414,908.86
Less: Premium ceded 22,211,591.34 8,858,621.21 7,963,178.45 144,129.20 21,186,682.03 60,364,102.23
Net premium written 34,5628,727.13  6,325,615.74 146,803,683.96 561,945.32 830,834.48 189,050,806.63
Less: Unearned premium
reserves 381,998.95 1,794,940.53 29,439,071.99 225,263.95 32,705.65 31,873,981.07
Earned premium written 34,146,728.18  4,530,675.21 117,364,611.97 336,681.37 798,128.83 157,176,825.56
Fee and commissions income 5,653,5633.95 2,694,515.46  1,381,863.72  42,101.65  3,449,021.60 13,221,036.38
Total underwriting income 39.800,262.13  7,225,190.67 118,746,475.69 378,783.02 4,247,150.43 170,397,861.94
Underwriting expenses
Claims and losses adjustment  1,278,463.22  1,519,966.98 34,256,058.54  41,931.95 (613,670.71)  36,582,849.98
Commissions and brokerages 12,022,231.71  2,034,592.47 20,047,569.81 140,268.60 2,808,613.90 37,083,276.49
Other underwriting expenses  2,790,263.21 16,640.00 40,674,174.39 0.00 326,110.00  43,807,187.60
Total underwriting expenses
before operating expenses 16,090,958.14  3,571,199.45 94,977,802.74 182,200.55 2,621,183.19 117,443,314.07
Net investment income 58,434,940.90
Total underwriting expenses 175,878,254.97
Loss from underwriting (6.480,393.03)

Net investment income

Gains on investments

Other income

Other expenses

Profit before income tax expenses
Income tax expenses

Profit for the period

19.977.723.74
7.212,932.25
3.259.,663.89

(17.395,134.49)

7,574,792.36
(56.747.813.32)

1.826,979.04
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(Unit : Baht)
For year ended December 31, 2012
Fire Marine and Motor Personal  Miscellaneous Total
transportation accident
Underwriting income
Premium written 54,213,449.80 16,796,749.34 70,357,673.16 566,282.82 18,390,847.37 160,325,002.49
Less: Premium ceded 24,447,181.91 9,798,437.97  3,471,208.42 100,349.25 17,997.577.27 55,814,754.82
Net premium written 29,766,267.89 6,998,311.37 66,886,464.74 465,933.57 393,270.10 104,510,247.67
Less: Unearned premium
reserves (3.123,617.86) (189.860.63)  7,159,853.68 1,186.68 (879.981.24)  2,967,580.63
Earned premium written 32,889,885.75 7,188,172.00 59,726,611.06 464,746.89 1.273,251.34 101,542,667.04
Fee and commissions income 3,498,308.13  3,701,630.25 678,134.49  31,798.74  3,240,260.40 11,150,132.01
Total underwriting income 36,388,193.88 10,889,802.25 60,404,745.55 496,5645.63  4,513,511.74 112,692,799.05
Underwriting expenses
Claims and losses adjustment 30,334,573.07 1,393,038.44 28,490,811.02  39,199.72 (681,757.95)  59,575,864.30
Commissions and brokerages 12,638,465.67 2,213,032.62  9923,058.65 105429.78 224469179 27,024,678.51
Other underwriting expenses  1,673,023.00 0.00  8,908,564.95 0.00 281,931.00 10,863,518.95
Total underwriting expenses
before operating expenses  44,5646,061.74  3,606,071.06 47,322,434.62 144,629.50 1.844,864.84  97,464,061.76

Net investment income

Total underwriting expenses

Loss from underwriting

Net investment income

Gains on investments

Other income

Other expenses

Profit before income tax expenses
Income tax expenses

Profit for the period

53.,609,920.47
1561,073,982.23
(38.,381,183.18)

20,538,216.73
50,813,880.35
3.764,877.85

(5.831,287.09)

30,904,504.66

(5.465,977.52)
25,438,527.14
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The following table presents segment assets and liabilities of the Company’s operating segments
as at December 31, 2013 and 2012 are as follows:
(Unit : Baht)
Fire Marine and Motor Personal  Miscellaneous Unallocated Total
fransportation accident assets
Assets

As af December 31,2013  46,934,093.05 6,981,182.83 16,549,702.33 191,036.51 27,675,400.87 699,163,071.72 797.494,487.31

As af December 31,2012  21,767.974.44 2,187,058.16 12,190,326.88  22,301.10 53,672,797.97 780,049.451.14 869.889,909.69

Liabilities

As af December 31,2013  106,148,001.35 10,934,265.07 89,900.906.05 32639226 26,478535.62 20,160,726.67 253,948,827.02

As at December 31,2012 118,526,756,95 6,805,070.90 52,015,205.15 252,215.72 75,785,770.98 31,015577.05 284,400,596.75

33. CONTINGENT LIABILITIES AND COMMITMENT
As at December 31, 2013 and 2012, the Company pledged bank deposit of Baht 64.93 million and
premium saving certificate of Baht 1.00 million, as collaterals follows:
(Unit : Baht)
December 31, 2013 December 31, 2012

Bank deposit as collateral for :

Bank overdraft 20,000,000.00 20,000,000.00

Assets pledged with registrar 14,000,000.00 14,000,000.00

Assets reserve pledged with registrar 30.000,000.00 30.000.,000.00

Credit card usage 500.,000.00 500.000.00

Electricity usage 430,000.00 430,000.00
Total 64,930,000.00 64,930,000.00
Premium saving certificate as collateral for :

Court 1,000,000.00 1,000,000.00
Total 1,000,000.00 1,000,000.00

34. CONTINGENT LIABILITIES AND COMMITMENT (Cont.)

Litigation

As at December 31, 2013 the Company was sued from act as insurer with the prosecution value
of Baht 3.19 million. However, the Company’s contingent liabilities from prosecution cases in the value not
more than the policy custody amount of Baht 0.74 million. Those prosecution cases have been incompletely
considered and the Company expects to win the mostly cases. Nevertheless, the Company recorded the
provision for contingent loss amount of Baht 0.07 million in the financial statements.

Guarantees

As at December 31, 2013 the Company has the unused letter of guarantee issued by bank in the

name of the Company for the amount of Baht 0.93 million relating to guarantee for electricity usage.
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35. EFFECT FROM SEVERE FLOOD SITUATION

(Unit : Baht)
Claims reserve
Gross claim refundable Net claim
from reinsurers
Loss reserves and outstanding claims 57.,480,227.66 21,167,678.64 36,312,549.02
Claim paid 117.,801,081.21 55,798,755.01 62,002,326.20
Total Claim 175,281,308.87 76,966,433.65 98,314,875.22
Claims reserve refundable under
Excess of Loss contracts 1,652,190.84
Claims refundable under Excess
of Loss contracts received 4,148,322.86
Net claims expense - statement of comprehensive income 92,514,361.52

Net claims expense - statement of comprehensive income
Year 2011 69,783,668.79

Year 2012 29,126,924.80

Net claims expense - statement of income -

the first-forth quarter of 2013 (6,396,232.07)

The Company has set up claim reserve based on a best estimate from latest survey or reports, as
well as various appropriate assumptions, the amount of claims refundable from reinsurers which reference
to the related reinsurance contracts. However, there are inherent uncertainties in the assumptions to use by
the management in preparing the claim reserve which could affect the amount of claim reserve refundable

from Reinsurers that the actual results could difference from the mentioned estimates as significant.

36. APPROVAL OF THE FINANCIAL STATEMENTS

These financial statements have been approved for issuance by CHARAN INSURANCE PUBLIC
COMPANY LIMITEDs authorized directors on February 28, 2014.
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