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GENERAL INFORMATION

Company Name
Company Symbol
Registration Number
Type of Business

Head Office

Telephone

E-mail

Registered and Paid-up Capital
Number of Shares Issued and Paid-up
Par value

Khon Kaen Branch

Chiang Mai Branch

Krabi Branch

Other References

Registrar

Auditors

Financial Advisor

: Charan Insurance Public Company Limited

CHARAN

0107537000807 *(formerly Bor Mor Jor 327)

Non-life insurance

Charan Insurance Building, 408/1 Rachadapisek Road,
Samsen-Nok, Huaykwang, Bangkok 10310
0-2276-1024 Facsimile : 0-2275-4919
chrins@cathinet.com URL : www.charaninsurance.com
60.0 million baht

: 6,000,000

10.0 baht

377/1-3 Moo 12, Tambon Muang-Kao, Amphur
Muang, Khon Kaen, Telephone: 0-4332-5255-9
280-280/1 Moo 6, Chiangmai-Hangdong Road,

Road, Tambon Mae-Hia, Amphur Muang, Chiang Mai,
Telephone : 0-5380-6616-8

305/9 Maharaj Road, Tambon Paknam,

Amphur Muang, Krabi, Telephone: 0-7562-4083-4

. Thailand Securities Depository Co., Ltd.

62 The Stock Exchange of Thailand Building,
Rachadapisak Road, Klongtoey, Bangkok
Telephone: 0-2229-2800, 0-2596-9302-11
Facsimile: 0-2832-4994-5

Dharmniti Auditing Company Limited by

Mr. Poj Aswasuntichai Registration No. 4891

Miss Wannisa Ngambuathong Registration No. 6838
Mr. Tanawut Pibulsawat Registration No. 6699

267/1 Pracharaj Soi 1 Road, Bangsue, Bangkok

None

* The business registration number of Charan Insurance Public Company Limited has been changed

to 0107537000807 by the Department of Business Development, effective from January 1, 2006.
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FINANCIAL SUMMARY

Wael UL/ Unit : Thousand Bath
2565 /2012 2554 /2011 2553 /2010

§IUZNNNTNEY / Financial Position

Auningdaw / Total asset 855,712 824,947 891,348
RuamuuazRudnaunag 651,932 619,817 698,276
Investments and bank deposits

wilAv / Totdl liabilities 268,475 302,043 231,284
d@uvasgnalu / Shareholders’ equity 587,237 522,904 660,064

NANITANLLUNNL / Operating Results

(Henlss FuseFus / Totl premium income 160,325 165,626 183,818
Lﬁﬂﬂ@:ﬁuﬁﬁuqmﬁ / Net premium income 104,510 105914 113,855
ANAUINUNALNUENT / Net losses incurred 59,576 104,300 40,393
Mls @wnw nnefulesiude (38,381) (68,525) (7.842)
Income on underwriting

iﬁﬂi@ﬁ’%ﬁﬂﬁiamu / Investment income 71,352 36.279 25,680
Aldfanalunngaiuenu / Operating expenditure 53,610 51,855 65,630
Mlaanad (AN ane / Net profit 30,165 (38,039) 16,221

Lﬁﬂﬂﬁiﬂﬁ:u U) / Per-share Value (Baht)

fnls @AW mavu / Eamings 5.03 (6.34) 2.70
Nutluna / Dividends 3.00 - 2.00
yanmuLinydnaiiu / Book value 97.87 87.15 110.01

ARTIAIUNTNNTIRU (Ga81a) / Financial Ratios (percent)
NARBLLNUADALUNINE Y (1adE) 3.59 (4.43) 1.90
Return on assetfs (average)
NARBLUNUINNNITAINU (Lﬂ?ﬂlﬂ) 10.85 5.39 3.80
Return on investment (average)
HARBLUUADAIULIBE DD (ade) 5.43 (6.43) 2.57
Return on equity (average)

Rutfunanariilsgns / Payout ratio 59.67 - 73.98

CHARAN INSURANCE PUBLIC COMPANY LIMITED “
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REPORT OF THE BOARD OF DIRECTORS

In 2012, the Company reported gross premiums written of 160.32 million baht, a 3.21% decrease
from 2011. Earned premiums went down 7.56% to 101.54 million baht. Investment and other income rose

year on year by 88.70% to 75.12 million baht.

Underwriting expenses fell from 2011 by 48.49 million baht or 24.30% to 151.07 million baht. During
2012, insurance claims from normal operations added up to 30.45 million baht and claims from flooding
amounted to 29.13 million baht, which when combined representing a ratio of incurred claims to earned
premiums of 58.67%. Operating expenses were up from 2011 by 1.76 milion baht to 53.61 million baht.
After corporate income tax of 0.74 million baht, the Company recorded a net profit of 30.16 million baht,

with eamings per share of 5.03 baht.
In terms of financial position at 31 December 2012, the Company had total assets of 855.71 million

baht, an increase of 3.73% over 2011. Shareholders’ equity rose by 64.34 million baht to 587.24 million baht,

representing a book value of 97.87 baht per share.

CHARAN INSURANCE PUBLIC COMPANY LIMITED l
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NATURE OF BUSINESS AND REVENUE STRUCTURE

Background

The Charan Insurance Public Company Limited was established on 10 November 1949 under the
name “Soon Heng Lee Insurance Company Limited”. With a starting capital of 2.0 million baht, the
Company was licensed to operate all lines of non-life insurance underwriting, i.e. fire insurance, marine
insurance, miscellaneous insurance and automobile insurance. The Company was renamed “Charan
Insurance Company Limited” in 1975 and increased its registered capital to 5.0 million baht, 10.0 million
baht and 30.0 million baht in 1980, 1983 and 1991 respectively. In 1992, Charan Insurance became a
listed company on the Stock Exchange of Thailand (SET) with authorized share capital of 60.0 million baht
compirising six million ordinary shares of 10.0 baht each. The Company was registered in 1994 as a public

company under registration number Bor Mor Jor 327 (PCL 327).

With authorized and paid-up share capital of 60.0 million baht, Charan Insurance is currently
a public limited company listed on the Stock Exchange of Thailand under business registration number
0107537000807 (formerly Bor Mor Jor 327).

In 2006, we were named the third winner of the Non-life Insurer of Outstanding Management

Development Award by the Office of the Insurance Commission (OIC).

The Company operates four core lines of non-life insurance business, i.e. fire insurance, marine
insurance, miscellaneous insurance and automobile insurance. The main revenue streams are insurance
premiums and income earned from investment assets permitted within the provisions of the Non-Life
Insurance Act, B.E. 2535 (1992). These include lending, investment in securities, promissory notes, bonds,

ordinary shares, debentures and bank deposits.

Products and Services

Fire insurance is the protection against property loss or damage caused by fire, lightening and
explosion of lighting- or domestic-use gas. Insurance cover can be taken out for any properties located
within the kingdom., such as constructions, buildings, dwellings, commercial buildings, manufacturing plants,
building contents, stock of merchandise, furniture as well as machinery and raw materials. It also provides

additional coverage for other perils, e.g. windstorm, flood, earthquake, electrical derangement, etc.

Marine and logistics insurance is the coverage for property while in transit via land, air or sea,
either domestically or internationally. It provides protection against any loss of or damage to imported
and exported goods caused by sea perils or natural forces.  Other risks which can also be covered by the

insurance policy are theft, war, riot and strike.

Miscellaneous insurance includes various types of coverage such as:
- Personal and Group Accident Insurance
- Travel Accident Insurance

- Money Insurance

CHARAN INSURANCE PUBLIC COMPANY LIMITED n
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- Burglary Insurance

- Erection Insurance

- Construction Insurance

- Liability Insurance

- All-Risks Insurance

- Leasehold Insurance

- Plate Glass Insurance

- Bail Bond Insurance

- Cancer Insurance

- Fidelity Guarantee

- Golfers Insurance

- Watercraft Passenger Insurance

- Surveyors Insurance

- Category 3 Licensed Business Liability Insurance
- Hazardous Substance Road Transport Liability Insurance
- Unemployment Insurance

- Gold Shop Insurance

- Elderly Care Insurance

- Workmen’s Compensation Insurance
- Boiler and Pressure Vessel Insurance
- Machinery Breakdown Insurance

- Product Liability Insurance

- Small-Business All-Risks Insurance

- Terrorism Property Insurance

Automobile insurance covers risks arising from use of motor vehicle. Protection ranges from loss
of and damage to the vehicle itself, theft of auto accessories, to injury, loss of life and property of both
the driver and passengers of the vehicle, as well as loss of life and property of third party. It also provides

extra coverage such as driver bail bond.  Auto insurance is divided into:

- Compulsory insurance refers to the minimum legally required insurance aimed at protecting

against loss of life of and bodily injury to motor accident victims.

- Voluntary insurance refers to the insurance coverage taken out voluntarily by vehicle owner and

not imposed by law. It can be further classified into the following 5 categories:

Category 1: protects against loss of or damage to the insured vehicle or auto accessories as well
as personal injury and loss of life including legal liability towards third parties for death, injury and loss of or

damage to property.

Category 2 : covers loss of or damage to the insured vehicle caused by theft and fire only as well

as legal liability for third-party death/injury and property damage.

CHARAN INSURANCE PUBLIC COMPANY LIMITED l
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Category 3 : covers only legal liability towards third parties for death, bodily injury and loss of or

damage to property.
Category 4 : protects against legal liability for third-party property only.

Category 5 : covers legal liability towards third parties for death, bodily injury and property

damage as well as loss of or damage fo the insured vehicle caused by theft, fire and collision.

Revenue Structure

Our revenue structure is made up of two major components, i.e. premium income and
investment income. Revenue analysis for the years ended 31 December 2012, 2011 and 2010 is shown

below.

Revenue by Line of Business

Area/Line of Business Year 2012 Year 2011 Year 2012
Bht min % Bht min % Bht min %

1. Net premiums written”
1.1 Net fire premiums 29.77 16.57 38.39 26.35 55.06 | 38.18
1.2 Net Marine premiums 6.99 3.89 6.84 4.69 5.77 4.00
1.3 Net automobile premiums 66.89 37.24 57.52 39.47 48.44 33.59
1.4 Net Miscellaneous premiums 0.86 0.48 3.16 2.17 4.58 3.18
Total 104.51 58.18 105.91 72.68 113.85 | 78.95
2. Investment income 71.35 39.73 36.28 24.90 25.68 17.81
3. Other income 3.76 2.09 3.53 242 4.67 3.24
Total 179.62 100.00 145.72 | 100.00 144.20 | 100.00

* Net of premiums returned, cancelled and ceded.

Market and Competitive Environment

In 2012, there were a total of 70 companies in Thailand’s non-life insurance market. Of these,
64 were operators of non-life business, one being a jointly-owned company established pursuant fo the
Road Accident Victims Protection Act, B.E. 2535, and the remaining five being health insurers. The non-life
sector generated as high as 162,588,154 million baht in aggregate premiums. (Official figure for January-
November 2012;  Source: Statistics Division, Examination Planning and Development Department, Office

of the Insurance Commission)

CHARAN INSURANCE PUBLIC COMPANY LIMITED



&3 s1g)1uUs:i10 2555

msulssuIneuIdaUs:nunesuinensaIssAAUs:AUIUNANE

e WULN

szinnnisdudsenuns iienlssfufesiilngnss

2555 2554 [Au@AY%
anAe 8,813,206 7,333,681 20.17
HENNNZLA LAZULAN 4,806,860 4,272,127 12.52
et 391,000 387,390 0.93
aumn 4,415,859 3,884,737 13.67
fie90 93,884,236 74,991,484 25.19
TneratisAuuvengrune 11,933,347 10,491,474 13.74
Tauannuaingla 81,950,889 64,500,010 27.06
Nendanan 55,083,852 39,426,003 39.71
T IR I i 19,001,275 11,294,845 68.23
ﬂ’)’)ﬂ;ﬂﬁﬂﬁiﬂiﬁlﬂﬂﬁﬂ’mu@ﬂ 1,433,880 1,152,852 24.38
AINgIU 2,643,161 2,368,439 11.60
ANNARY 599,820 543,554 10.35
gifAmndIuLARG 18,959,007 14,344,093 32.17
4UNN 5,262,867 4,520,985 16.41

Wt 434 38,380 (98.87)
?J'uq 7,183,408 5,162,856 39.14
97U 162,588,154 126,023,295 29.01

NagNsIa:NSIRIIIU

13 lanszminiiananudn ﬁiy‘umN’aﬂ?ZV]U’“J’]ﬂﬂW?LﬂgEIULLﬂaQﬂ{]iZLﬁﬂuﬁ’]ﬂ 9 lugsiadsziiunese
LLﬁZﬂ’WLL‘]JIQ‘ﬁ/uﬁVﬁﬂ’J’]ﬂJ’gULL’Nll’]ﬂ%u‘\)’mﬂ’]ilﬂmLﬂ?‘@’iﬁ@ﬂ%ﬁuﬁﬁl TpgLsEn lAdN1sUsiiumnuNeE I
maﬁunamummzﬁumwm’?ﬁlmmmu?ﬁm Tmaﬁ*?mqﬂi:mﬁlﬁaﬂi:Lﬁumaﬂi:mumﬂﬂ’m?lmﬁ’qﬁuslﬁ? NannIg
ﬁi”]aqﬁuﬂamum’mmﬁmﬁm (Risk Based Capital) 1Ll 2654 waz Uu11ULUNAENEN1TALTUETNA UAzNIS
L3vnsRuneauuedlsEm luszer 3-5 U WinadszlemiguannaidulAdavesuistm dhvuianisuensanu
a1zl it uansnane Ui IS e UAAZLs T IUAIUALANUBINANBLUNUTL
Anuelunsazdy uwarnansznunaunasuiarnalsslauinegldulndsuessEnluszaran

LSENLTILNA ZMANIALNNITULANTUNINANLSIAN TAsIFITUNANTTUNINNITAAIANASI9NANT TR glLna s
WiLUsEn uvnsnismanaliiiuinsgruuazyenaziduldmuvdnnisussimiuig WanudAnyiunndnsol
dld |2 dl G| a | 4 o s 3 o v a a |
navasasAnstuguziuaundnmianinludan Bl wazandunaunisvitenulilidsz@ngninaeng
maltinuaralinlaLe I9UENeTaananIsIne nsLEnsiminzaufiuanmnisaluaziasuasennn Iy AaINg

s 41' QI [ v o a s v a g6 v a a éj
IngnsiamyngtuuuiaiiuAnan nlunislitanis Wamnssunaumupeuiames illssdngnmeau

L . e o A e X 4 - -
iNasasd LU UNsFulssiudnuene A uruNe 1in1sLEN19 AN INUAZSIAIE ANUNT0ANUALILITNNT

AUBIANUABINNTURIGNAN LAMINAIMLALIAY

n I 1540 A501lsziuge anfin @)



+T

ANNUAL REPORT 2012 @

4

&

DSyt

Direct Premiums Written by Non-Life Insurance Industry
Unit : Thousand Baht

Type of insurance Direct Premiums
2012 2011 Increase (Decrease) %

Fire 8.813.206 7,333,681 20.17
Marine 4,806,860 4,272,127 12.52
Hull 391,000 387,390 0.93
Cargo 4,415,859 3,884,737 13.67
Motor 93,884,236 74,991,484 25.19
Compulsory 11,933,347 10,491,474 13.74
Voluntary 81,950,889 64,500,010 27.06
Miscellaneous 55,083,852 39,426,003 39.71
Property 19,001,275 11,294,845 68.23
Liability 1,433,880 1,152,852 24.38
Engineering 2,643,161 2,368,439 11.60
Aviation 599,820 543,554 10.35
Personal Accident 18,959,007 14,344,093 32.17
Health 5,262,867 4,520,985 16.41
Agricultural Produce 434 38,380 (98.87)
Others 7,183,408 5,162,856 39.14

Total 162,588,154 126,023,295 29.01

Strategy and Competition

The Company is well aware of the possible impact of regulatory changes and mounting
competition from market liberalization. We have evaluated the adequacy of our risk-based capital
position with a view to assessing the consequences of the imposition of risk-based capital requirements in
2011. The evaluation results have been used to plan our business strategies and capital management over
3-5 years’ period, in ensuring maximum benefit to all our stakeholders. The aim of our expansion will not
only take account of the returns achieved, but will also assess the risks and returns in each area as well

as the long-term effects on our capital funds and the interests of all stakeholders.

We strive to avoid price competion by adopting a number of measures such as: engaging in
marketing activities which generate real profits; raising our marketing standards: fulfilling good govemnance
principles;  giving priority to promoting the organization’s good image as a member of society;
continuously improving and streamlining processes to ensure efficiency; expanding sales and service
channels fo suit circumstances; strengthening staff skills and qualities through training and development:;
upgrading IT systems to support the growing business and ensure prompt, quality delivery of service to meet

the needs of customers.

CHARAN INSURANCE PUBLIC COMPANY LIMITED
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RISK FACTORS

Strategy and Competition

The Company is well aware of the possible impact of regulatory changes and mounting
competition from market liberalization. We have evaluated the adequacy of our risk-based capital
position with a view to assessing the consequences of the imposition of risk-based capital requirements in
2011. The evaluation results have been used to plan our business strategies and capital management over
3-5 years’ period, in ensuring maximum benefit o all our stakeholders. The aim of our expansion will not
only take account of the returns achieved, but will also assess the risks and returns in each area as well
as the long-term effects on our capital funds and the interests of all stakeholders.

We strive to avoid price competion by adopting a number of measures such as:  engaging in
marketing activities which generate real profits; raising our marketing standards; fulfilling good governance
principles;  giving priority to promoting the organization’s good image as a member of society:
continuously improving and streamlining processes to ensure efficiency: expanding sales and service
channels o suit circumstances; strengthening staff skills and qualities through training and development;
upgrading IT systems to support the growing business and ensure prompt, quality delivery of service to meet
the needs of customers.

Insurance Business Risk

The operations of the Company involve the protection of the insured against various types of risks
and loss arising from unusual external factors, particularly those caused by geographical changes, e.g.
floods, natural disasters, cataclysms, terrorism or robbery. All such perils can do severe damage fo the life
and properties insured by the Company. A recent example was the flooding across the country, which
did extensive damage to agricultural and industrial areas, as well as commerce and services. The disaster
has caused the non-life insurance industry fo incur losses while losing the opportunities to boost future sales
due fo loss of earnings during the situation.  Other risk involved in the business includes the risk of unbal-
anced product mix resulting from underwriting focus on market penetration for certain risks. The Company’s

income may consequently be tied to those products, thus affecting its overall revenue and profits.

We manage this type of risk through careful evaluation and selection of prospective clients,
property, types of business and exposure of the risks o be accepted. Also taken into consideration are the
geographical areas or locations likely to be affected by natural disasters.  The Company mitigates such
business risk by fransferring some of its insurance risks to reliable domestic and overseas reinsurers under
different forms of reinsurance contracts such as treaty reinsurance, excess of loss reinsurance and

facultative reinsurance, all of which help minimize the Company’s insurance business risk.

Strategic Risk

Strategic risk refers to the risk resulting from development of strategic plans and failure to implement
such plans appropriate to internal factors like organizational structure and goals or external factors such as
economic situation and competition, which can all impact upon the Company’s performance, financial
position and capital adequacy.

CHARAN INSURANCE PUBLIC COMPANY LIMITED
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Examples of strategic risk include: failure to meet premium income target, aggressive competition
among insurers, failure to achieve planned earnings mix, excessive reliance on particular sales channel(s).
To reduce such risk, the Company ensures careful planning and review of strategies corresponding fo
the changing external factors. We have also maintained an appropriate level of capital, with a capital
adequacy ratio higher than the imposed requirement.

Premium Collection Risk

The Company operates its non-life business through the channels of agents and brokers. Insurance
underwriting via these channels usually involves issuance and delivery of insurance policies fo agents/brokers
before premium payments can be collected. The Company thus faces the potential risk of uncollectible
premiums, should any agent/broker encounters financial or liquidity problems ¢ a risk factor which should
be given high priority.

We have put in place a process for managing risks associated with premiums collection. Written
guidelines have been issued fo provide clear operational guidance. There are regular management
meetings to monitor outstanding receivables. We have exercised rigorous credit control in line with the
regulations of the Office of the Insurance Commission (OIC). With collection cycles/periods fixed, the
Company’s Collection Unit would strictly follow the established procedures in monitoring and handling
all overdue accounts. We have also drawn up the criteria for selection of financially stable agents and
broking firms, specifying collateral and guarantor requirements to mitigate collection risk.

Investment Risk

Apart from premium income, the other main source of revenue for non-life insurance business is
income from investment. In this regard, the Company has ensured that all of its investments are within the
scope and requirements of the Office of the Insurance Commission, the Non-Life Insurance Act and the Life
Insurance Act, B.E. 2550, which specify the permissible types and proportions of securities/investments.

We have careful planning for risk management, by diversifying our investments in bank deposits,
promissory notes, bonds, debentures, ordinary shares and unit trusts, which produce returns in the forms
of interests, dividends and capital gains. Al investments are subject to prudent consideration of the
Company’s Management. [t is also the corporate policy to avoid high-risk investments such as speculative
equities, but to focus on high-quality securities with steady returns.

Liquidity Risk
The Company needs to take into account the liquidity of funding and management of cash
receipts, securities investments as well as securing of debt and equity finance, to match all incurred and

possible claims. This is so that we are always in a position to settle claims promptly and efficiently, while
being able o collect reinsurance receivables or to recover damages from the liable party.

We have a policy of managing liquidity from investment by: investing in liquid securities, e.g.
govermnment debt instruments or low-risk private debt securities; maintaining a diversified investment portfolio;
setting proper mix or proportions and duration of investments to meet the maturities of our liabilities and
obligations. The Company also ensures that its capital in respect of shareholders’ equity is maintained at
a level sufficient to cover all financial obligations as well as business and operational risks.  Furthermore,
despite a high level of liquidity achieved through our internal sources of investment and core activities, we
have arranged other reserve sources of liquidity through financial institutions as a contingency measure.

CHARAN INSURANCE PUBLIC COMPANY LIMITED
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Shareholding and Management Structure

Shareholders

The Company’s maijor shareholders as of the date the share register was last closed on 5 April 2012

were as follows:

Name No. of Shares %
1. Mr. Yongyuth Charanvas 1,248,440 20.807
2. Mr. Sukich Charanvas 585,822 9.77
3. Mr. Kitti Charanvas 346,000 5.77
4. Mr. Kittipong Charanvas 345,900 5.77
5. Thai Military Bank Public Company Limited 307,500 5.13
6. Bangkok Insurance Public Company Limited 239,300 3.99
7. Mrs. Elizabeth Charanvas 233,600 3.90
8. Mr. Nibhond Charanvas 206,400 3.44
9. Mrs. Chintana Charanvas 177,000 2.95
10. Mr. Monthon Kruasuwan 173,100 2.89

Note: No shareholding agreement has been entered between the major shareholders in respect

of terms relating to the control of the Company.

As at 31 December 2012, the registered and paid-up capital of the Company was 60.0 million baht

(Baht Sixty Million), consisting of 6 million ordinary shares af 10.0 baht each.

CHARAN INSURANCE PUBLIC COMPANY LIMITED I
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Management Structure

Organization Chart Charan Insurance Public
Company Limited

BOARD OF DIRECTORS J
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BOARD OF DIRECTORS

Mr. Sopon Kluaymai Na Ayudhya

Position .
Age

Education

Share holding
Position in other Company

Experience in 5 years

Chairman

61

Master of Business Administration Texas Christian University, U.S.A.
Director Certification Program (DCP) 105/2008

Thai Institute of Director (IOD)

None

Executive Vice President, Thai Military Bank PCL.

Executive Vice President, Thai Military Bank PCL.

Criminal records in the past ten years © none

Mr. Sompol Chaiyachow
Position :
Age

Education

Share holding
Position in other Company

Experience in 5 years

Chairman of the Audit Committee and Independent Director
66

Master of Business Administration Texas ADI

Director Accreditation Program (DAP) 45/2005

Thai Institute of Director (IOD)

None

Director Siam City Factoring PCL.

non

Criminal records in the past ten years © none

Mrs. Poodpong Arsingsamanunta

Position
Age

Education

Share holding
Position in other Company

Experience in 5 years

Member of the Audit Committee and Independent Director

64

Master of Business Administration, Ramkhamhaeng University
Bachelor of Commercial Science, Thammasat University
Director Accreditation Program 2007

Thai Institute of Director (IOD)

None

None

First Vice President, Audit Department

Vice President of Chief Officer Executive, Thai Military Bank PCL.

Criminal records in the past ten years : none

CHARAN INSURANCE PUBLIC COMPANY LIMITED

+ T

anniversary 2%

s

4

&

DSyt



£3): s1wnuus:d 2555

U1gIsENSs 1IRS0YIar

2 LLWLi\? © NITUNNTATINADLUAZNITUNTOATS
e . 63 1]
NgANHA . Fgnin Lﬂ‘i]ﬁgﬁ’mm% Pittsburgh State University U.S.A.

: ﬂ’i:ﬂ’]ﬁﬁﬂﬁm‘iwﬁﬂqm Director Accreditation Program (DAP)
U 45/2005 AN@UNANALATIANITUNSTUNITLEEN Ing

dndunishariu © 0.0017%

o 1 2 4' 1B

AUl URIANTaL - lug

UseiAnevineu 5 U daunds ¢ gmenssunisgdnnisivg nqugsiaatanniala

U1A.5UNANSNINS el
dsziRnnsviniiannenguunaluszes 10 Truan -l

ugdna ASeyanAd

2 LLWLi\? : ﬂ?i‘llﬂ’]i‘%j’%/ﬁlﬂ’]ﬁ‘ LLﬁZLﬁ‘lJ’]léﬂ’]?ﬂiU:ﬂﬁ“ﬁ‘JJﬂ’]‘i‘
e L 67 1
NgANEA . 1Byanin AAlANA319 California State University at Long Beach

ﬂ’i:ﬂ’]ﬁﬁﬂﬁm‘iwﬁﬂqm Director Accreditation Program
UMl 39/2005 ANAUNANALATUANTTUNTIUNITLFEN INE 1OD)

dndunisariu . 13.65 %

o 1 L3 4' I

FrunusluasAnsau : Ly

UszARnNgyinau 5 Tiaunds L NITUNNIHAANTT UAZIRUTYNTAMZNITUNNG LR ATTYLlse iU
dsRnnsviniiannengrunaluszey 10 Truan : Ll

UNgYILNS ASCYNAU  @noen 30.8.2555)

ANUNAUY . N99UNN9

e L 64 1

NNTANEA : PSyestigd  9inasnsaluniingnde
U3yy1In MBA UWLA. Cdlifornia U.S.A.

dndunisariu . 20.81%

snuvisluasdnsau L N9IUNNT LTHN 15Ty AN

N99UNN9 LT AFYNe 311

N99UNTT LTEN WAILNUIRNT A11A

n§9UN1E SN Wadumesind 41fin
sz3RAn19vi19u 5 Tfiaunds - ld
UsziRnsvinAamanguungluszas 10 TAduun : Ll

ﬁﬁ’w afyisznuie 41100 @)



+T

ANNUAL REPORT 2012 @

5
DSyt

Mr. Vorayuth Charoenloet

Position : Member of the Audit Committee and Independent Director
Age . 63
Education : Master of Economics, Pitfsburgh State University, U.S.A.

Director Accreditation Program (DAP) 45/2005
Thai Institute of Director (IOD)

Share holding : 0.0017%

Position in other Company :  Executive Vice President Southern Branch Banking Region
Thai Military Bank PCL.

Experience in 5 years . Executive Vice President Southern Branch Banking Region
Thai Military Bank PCL.

Criminal records in the past ten years : none

Mr. Sukich Charanvas

Position :  Managing Director and Secretary to the Board of Directors
Age Y
Education : Master of Civil Engineering, California  State University

at Long Beach
Director Accreditation Program (DAP) 39/2005
Thai Institute of Director (IOD)

Share holding o 13.65%

Position in other Company : None

Experience in 5 years :  Managing Director and Secretary to the Board of Directors
Criminal records in the past ten years : none

Mr. Yongyudh Charanvas (Resigned August 30,2012)

Position . Director
Age . 64
Education : Bachelor of Accounting, Chulalongkom University
Master of Business Administration, UWLA. California, U.S.A.
Share holding © 20.81%
Position in other Company . Director, J-run Co., Ltd.

Director, Charanphorn Co., Ltd.

Director, The Progress Watch Co., Ltd.

Director, Fuji Inter Food Co., Ltd.
Experience in 5 years . None

Criminal records in the past ten years : None

CHARAN INSURANCE PUBLIC COMPANY LIMITED |
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Mr. Pon Titipanichayangoon

Position
Age

Education Qualification

Share holding
Position in other Company

Experience in 5 years

Executive Director and Manager, Automobile Department
63

Diploma, Bangkok Commercial College

Director Accreditation Program (DAP) 40/2005

Thai Institute of Director (IOD)

Insurance Management Development Program 7/1996,
Thammasat University

1.00%

None

Executive Director and Manager Automobile Department,

Charan Insurance PCL.

Criminal records in the past ten years : none

Mr. Kittipong Charanvas
Position
Age

Education

Share holding
Position in other Company

Experience in 5 years

Executive Director and Assistant Managing Director

39

Bachelor of Science Business Administration General Management
City University of Seattle U.S.A.

Insurance Management Development Program 14/2006,
Chulalongkorn University

5.77%

None

Director and Assistant Managing Director, Charan Insurance PCL.

Criminal records in the past ten years ! none

EXECUTIVE AND ADMINISTRATIVE OFFICERS

Mr. Sakol Hempho
Position
Age

Education

Share holding
Position in other Company

Experience in 5 years

Manager, Marketing

64

Mahachulalongkormrajavidyalaya Buddhist University.
Insurance Management Development Program 8/1997,
Thammasat University

0.01%

None

Manager, Marketing

Charan Insurance PCL.

Criminal records in the past ten years ' none

CHARAN INSURANCE PUBLIC COMPANY LIMITED
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Miss Sudarat Wiwattanadej

Position . Accounts Manager
Age . 89
Education Qualification : Bachelor of Accounting, University of the Chamber of Commerce

Insurance Management Development Program 5/1993,

Thammasat University

Share holding : 0.001%
Position in other Company : None
Experience in 5 years . Accounts Manager,

Charan Insurance PCL.

Criminal records in the past ten years : none

Miss Kanyawan Trisaksuriyan

Position . Finance Manager
Age . 57
Education : Bachelor of Business Administration, Rajabhat Institute Dhonburi

Insurance Management Development Program 5/1993,

Thammasat University

Share holding : 0.03%
Position in other Company : None
Experience in 5 years . Finance Manager,

Charan Insurance PCL.

Criminal records in the past ten years : none

Mrs. Somjai Bunditkitsada

Position : Manager, Fire Department
Age . 56
Education . Diploma, Bangkok Commercial College

Insurance Management Development Program 7/1996,

Thammasat University

Share holding : None
Position in other Company : None
Experience in 5 years . Manager, Fire Department,

Charan Insurance PCL.

Criminal records in the past ten years : none

CHARAN INSURANCE PUBLIC COMPANY LIMITED I
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Miss Punrada Ayucharoenkul

Position . Manager, Miscellaneous Department
Age . 48
Education Qualification . Diploma, Ratchadamnern-Thonburi College

Insurance Management Development Program 11/2002,

Chulalongkorn University

Share holding : None
Position in other Company . None
Experience in 5 years : Manager, Miscellaneous Department,

Charan Insurance PCL.

Criminal records in the past ten years ' none

Mr. Nopadol Suwankareekul

Position . Manager, Information Technology Department
Age c 42
Education Qualification : Master of Business Administration,

Sripratum University

Share holding : None
Position in other Company : None
Experience in 5 years : Manager, Information Technology

Charan Insurance PCL.

Criminal records in the past ten years : none

Mr. Wisith Limcharoensuk

Position . Manager, Marine Cargo and Logistics Department
Age : 67
Education Qualification . Certificate of Surveyor Department

Bangkok Technical Institute

Share holding : 0.04%
Position in other Company . None
Experience in 5 years . Manager, Marine Cargo and Logistics Department,

Charan Insurance PCL.

Criminal records in the past ten years : none

CHARAN INSURANCE PUBLIC COMPANY LIMITED I
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CORPORATE GOVERNANCE

The Board of Directors of the Company consists of qualified and experienced members who perform
their roles with accountability, prudence and integrity in accordance with the Company’s objectives and
Articles of Association and with firm commitment to the best interests of all shareholders and the Company.
The Board is responsible for determining the Company’s policies and operational direction and for overseeing
the implementation of such policies by the management team. We attach particular importance to internal
control system as it is a vital mechanism for mitigating business risks, safeguarding the Company’s property
against loss or misuse and for preventing fraud and misconduct within the organization.  Rigorous controls
are exercised by the Board and the Management in ensuring compliance by all activities with applicable
laws and regulations. An Audit Committee that meets all the requirements of the Stock Exchange of Thailand
has also been established as a key component of good govemnance to ensure streamlined management
as well as objectivity of the Company’s financial reporting and internal control system.

The Company has adhered to the good corporate governance principles under the regulations of
the Stock Exchange of Thailand and best practice guidelines by the Office of the Insurance Commission
(OIC). Based on these standards, we have set down our good govermnance policy in promoting transparency,
building confidence among investors and all stakeholders as well as preventing conflicts of interest. It is also
our continuing policy fo ensure equitable freatment of shareholders and stakeholders for the best interests
of all parties, i.e. shareholders, customers, business partners and staff members. Our good governance
policy and practices are described under the following five sections.

Section 1: Rights of Shareholders

The Company gives priority to good corporate governance principle concerning the rights and
equality of all shareholders, majority and minority as well as individual and institutional. We encourage
shareholder involvement in various aspects about the Company: all shareholders are informed of any
significant changes within the Company, and are provided with information on meeting procedures and
agenda with relevant documents for consideration; they are able fo enjoy their rights to buy/sell/transfer
shares, to register as shareholders, to nominate directors, to attend shareholders’” meetings and exercise
their voting rights fo appoint or remove directors and auditors, to question and make comments in such
meetings, and to receive dividends. All of these represent the rights of shareholders already governed
legally under the Company’s Articles of Association.

In addition to the above basic statutory rights, the Company has followed the practices that
promote and facilitate the exercise of shareholders’ rights as follows.

1. Publishing, via the Stock Exchange, all Company-related information useful to the shareholders
in a clear and timely manner.

2. Ensuring that all shareholders receive clear, complete and necessary information on the date
and agenda of each general meeting, including objectives, rationale and Board’s opinion for each item
on the agenda, as well as other relevant information. Al of these are posted on the Company’s website
approximately one month prior to the dispatch of documents to shareholders.

3. Any shareholders unable to attend the general meeting in person are entitled to appoint the
designated independent director or any other person to attend the meeting on their behalf, through one
of the proxy forms enclosed with the notice of meeting.

CHARAN INSURANCE PUBLIC COMPANY LIMITED
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4. All shareholders enjoy equal rights during the conduct of every meeting. Before the meeting
starts, the Chair of the meeting would explain, in detail, the voting and vote counting procedures. During
the voting on each resolution, the shareholders are given the opportunity to raise views and questions freely.
The Chair would conduct the meeting according to the order of business and would follow the Company’s
policy of not adding any items to the agenda without notifying the shareholders in advance. Directors
and executives concemed would attend every general meeting to respond to the questions during the
meeting. All issues discussed at the meeting are recorded in the minutes of the meeting for scrutiny by
shareholders.

5. The agenda item to elect directors allows the shareholders to vote on the election or re-election
of directors individually. All shareholders have the right to choose the suitable and qualified persons to
represent them in profecting their rights, while also ensuring true and diversified representation of the
shareholders.

6. The Company would have the minutes of each meeting drawn up, giving full and accurate
details of the meeting for perusal by shareholders.

Section 2 : Equitable Treatment of Shareholders

Shareholders” Meeting The Company treats all shareholders equally and takes account of shareholders’
convenience when organizing any general meeting. A notice of meeting along with supplementary information
relating to the agenda is sent fo the shareholders at least fourteen days prior tfo the date of the meeting.
Opinion of the Board is provided for each item on the agenda. The notice is accompanied by supporting
documents and information such as identification requirements and attendance procedures, articles of
association relating fo the meeting, forms of proxy with voting indication and specific instructions, and other
important information such as biodata of individual directors/persons standing for re-election or election,
biodata of independent director(s) appointed as shareholders” proxy, particulars of auditors, etc. A complete

record of proceedings at every general meeting is also kept for scrutiny by shareholders.

It is our practice to organize and conduct shareholders” meetings in accordance with the law and
the guidelines prescribed by regulatory bodies. Such requirements are that at least one meeting of the
shareholders is held each year within four months of the end of every accounting year of the Company.
When organizing each general meeting, the Company gives full consideration to the rights of every
shareholder who has one vote for every share held.

During 2012, one annual general meeting of the shareholders was held on April 25, 2012. In
convening the meeting, the Company sent a meeting notice together with supplementary documents,
annual report, financial statements and proxy forms, at least fourteen days in advance of the meeting, o
all shareholders whose names appeared on the share register on the date the register was closed for all
fransfers.  We also posted the meeting notice and all relevant documents on our website one month in
advance. Moreover, the notice giving the date, time, venue and agenda of the meeting was published
in the newspapers for three consecutive days prior to the date of the meeting.

Any shareholders unable to attend the meeting personally were able to choose either to appoint
the Chairman of the Board or the Audit Committee Chairman (Independent Director) or the Managing
Director, or to appoint any other person to attend the meeting on their behalf by completing the proxy
form enclosed with the notfice of the meeting.

CHARAN INSURANCE PUBLIC COMPANY LIMITED
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The Directors of the Company who attended the meeting consisted of the Chairman of the Board,
the Chairman of the Audit Committee, Executive Directors and the Managing Director. The external
auditors were also invited to the meeting to respond to the questions of shareholders. The Chair of
the meeting offered all shareholders the opportunities to raise queries and issues about the Company’s
performance and to make comments and suggestions to the meeting. All matters discussed were recorded
in the minutes of the meeting.

Section 3 : Role of Stakeholders

The Company respects the rights of all its stakeholders, i.e. customers, members of the staff and
the Management, competitors, business partners, shareholders and society in general. We have always
complied with applicable laws and regulations to ensure the rights of each group of our stakeholders are
fully protected as follows.

- Shareholders : We respect the rights and equitable treatment of all shareholders which include
the right fo attend, vote and express views at general meetings and the right fo fair returns.  The Company
is committed to delivering maximum satisfaction to all shareholders through steady and strong retums, under
our dividend policy which ensures regular results-based payout. Shareholders and investors can also be
assured of our transparent disclosure of complete and reliable information.

- Customers : The Company recognizes its duty to all customers by offering quality service and
insurance policies fo suit their needs and providing appropriate and reasonably-priced protection. We also
ensure that claim payments are fairly and promptly made to customers for any loss or damage incurred
under the terms of the policy.

- Employees : We ensure equal treatment for all staff by maintaining safety standards and providing
employee benefits such as medical care, annual check-up. general and housing loans, pension plan, efc.
Company rules concerning personnel management have also been established in line with the provisions
of the labour law.

During the 2011 flooding, the Company helped all affected staff by arranging temporary
accommodation and giving financial relief for actual damage suffered by their families of up to 30,000
baht each.

- Business partners : The Company honours all agreed terms and contractual obligations to its
business partners.

- Competitors : The Company adheres to the principle of fair competition and avoids using
dishonest means to damage its competitors’ reputation. We only compete on service quality and efficiency
for the best interests of our customers.

- Social Responsibility :  We fulfil our duty of a good corporate citizen by supporting those
activities which aim to benefit the nation, or contribute to society and the environment, such as the work
of the Thai Red Cross Society and the Foundation for the Blind in Thailand.

Section 4 : Disclosure and Transparency

We always ensure that significant financial and non-financial information of the Company is
fully and accurately disclosed in a timely and transparent manner and that all disclosures are compliant
with the SEC and SET requirements. Such information is made available through the Stock Exchange’s
publicity channels, the Annual Registration Statement (Form 56-1) as well as the Company’s annual report
and website, so that our shareholders and all parties concemed can have equal access to reliable
information.  Our channels of information disclosure include:

CHARAN INSURANCE PUBLIC COMPANY LIMITED
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published in the annual report. The said financial statements were prepared in accordance with generally
accepted accounting standards in Thailand.  Appropriate accounting policies have been adopted and
consistently followed by the Company, while significant information has also been adequately disclosed in

4.1 Directors’ Financial Information Responsibility

The Board of Directors is responsible for the financial statements and financial information

the notes to the financial statements.

to take responsibility for overseeing the quality of financial reporting and internal control system of the

The Board has established an Audit Committee, composed entirely of non-executive directors,

Company.

holdings in the Company to the Office of the Securities and Exchange Commission. The aim is to prevent
any potential conflicts of interest and to ensure good governance principles of transparency and disclosure.

4.2 Declaration of Shareholdings

The Company has stipulated that all its Directors and Executives have a duty to declare their

ANNUAL REPORT 2012

Shareholdings of Directors and Executive Officers in the reporting year were as follows:

Board of Directors

® N o Ok~ W D

Name

Mr. Sopon Kluaymai Na Ayudhya

Mr. Sompol Chaiyachow
Mr. Vorayuth Charoenloet

Mrs. Poodpong Arsingsamanunta

Mr. Sukich Charanvas
Mr. Yongyudh Charanvas
Mr. Pon Titipanichayangoon

Mr. Kittipong Charanvas

Executive Officers

N o oA~ »

Name

. Mr. Sakol Hempho

Mr. Wisith Limcharoensuk

Miss Sudarat Wiwattanade;

Miss Kanyawan Trisaksuriyan
Mrs. Somjai Bunditkitsada
Miss Punrada Ayucharoenkul

Mr. Nopadol Suwankareekul

Position

Chairman

Independent Director

No. of shares
at &5 Apr 2012

No. of shares No. of shares Change

at 5 Apr 2012 at 8 Apr 2011

Independent Director 100
Independent Director -
Director 819,422
Director 1,248,440
Director 60,000
Director 345,500
Position

Manager, Marketing Department 300

Manager, Marine Cargo 2,000

and Logistics Department

Accounts Manager 500

Finance Manager 7,580

Manager, Fire Departfment

Manager, Miscellaneous Department -

Manager, Information

Technology Department

CHARAN INSURANCE PUBLIC COMPANY LIMITED

No. of shares
at 8 Apr 2011

100

819,422
1,248,440
60,000
345,500

300
2,000

500
7.580

Change
(%)
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4.3 Investor Relations
The Board of Directors attaches importance to the transparent and comprehensive disclosure of
accurate and complete information - financial and non-financial - all of which can influence the decisions
of the Company’s investors and stakeholders. Particular emphasis is placed on the disclosures required by
regulatory agencies, i.e. the Office of the Securities and Exchange Commission and the Stock Exchange
of Thailand.

The Company has not set up a specific unit or department for investor relations function,
since there is still not much activity in the area of communication with institutional investors, shareholders
or relevant state analysts. However, enquiries from investors about the Company are welcomed through
telephone number 0-2276-1024 or via our website at www.charaninsurance.com.

Section 5 : Board Responsibilities

As representative of the shareholders, the Board of Directors is responsible for overseeing the overall
management of the Company and for discharging its duties in accordance with the law, the objectives
and Articles of Association of the Company as well as the shareholders” resolutions. The Board fulfils its
responsibilities with honesty and prudence in protecting the interests and rights of all shareholders and
stakeholders. It is also the duty of the Board to determine and endorse the corporate vision, strategies,
goals, business and financial plans and fo ensure that the established plans are effectively and efficiently
implemented by the Management in delivering maximum benefit to the Company and all shareholders.

The Company has a management structure which separates clearly the roles and duties between
the Board of Directors and the management team. Their authority and responsibilities are defined in detail
below.

Board of Directors

The Board of Directors comprises eight members, i.e. three Executive Directors, two Non-Executive
Directors, and three Independent Directors who serve on the Audit Committee.

Name Position
Mr. Sopon Kluaymai Na Ayudhya Chairman
Mr.  Sompol Chaiyachow Audit Committee Chairman and Independent Director
Mrs. Poodpong Arsingsamanunta Audit Committee Member and Independent Director
Mr. Vorayuth Charoenloet Audit Committee Member and Independent Director
Mr. Yongyudh Charanvas Director (resigned effective from 30 Aug 2012)
Mr.  Pon Titipanichayangoon Director
Mr.  Kittipong Charanvas Director
Mr.  Sukich Charanvas Managing Director and Secretary to the Board

The Board of Directors is responsible for the overall control of corporate activities in line with regulatory
requirements, the Company’s objectives and Articles of Association as well as the shareholders’ resolutions.
The Board may designate any Director(s) or any other person to undertake any task on its behalf and in
such cases the signatures of any two Directors, together with the Company seal, would be required to be
binding upon the Company.

CHARAN INSURANCE PUBLIC COMPANY LIMITED
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The authority and responsibilities of the Board of Directors are as follows:

1. Determine policies, vision, mission, strategies, goals and operational direction of the Company

as well as overseeing the effective and efficient implementation by the management team;

2. Make important decisions concerning the Company’s activities such as business policies and

plans, management authority, acquisition or disposal of assets and any other statutory transactions;

3. Consider and endorse the nominations and appointments to the Board and to the management

team, of qualified candidates with suitable knowledge and capabilities as well as valuable experience;

4. Maintain an appropriate system of risk management within the framework of the law as well as
the Company’s objectives and Articles of Association and based on the best practice principles of honesty

and prudence;

5. Endorse and recommend Directors’ remuneration and annual dividend payout for the approval

by shareholders” meeting.

Executive Committee

The composition of the Executive Committee is as follows :

Name Position
1. Mr. Sukich Charanvas Managing Director
2. Mr. Pon Titipanichayangoon Executive Director and Manager, Automobile Department
3. Mr. Kittipong  Charanvas Executive Director

Executive Officers

The Executive Officers of the Company are listed below :

Name Position
1. Mr. Sakol Hempho Manager, Marketing Department
2. Miss Sudarat  Wiwattanadej Accounts Manager
3. Miss Kanyawan Trisaksuriyan Finance Manager
4. Mrs. Somjai Bunditkitsada Manager, Fire Department
5. Mr. Wisith Limcharoensuk Manager, Marine Cargo and Logistics Department
6. Miss Punrada  Ayucharoenkul Manager, Miscellaneous Department
7. Mr. Nopadol  Suwankareekul Manager, Information Technology Department

Authority and Responsibilities of the Managing Director : The Managing Director of the Company

is authorized to act on behalf of the Board of Directors as follows:

1. Managing overall activities in accordance with the Company’s objectives and Articles of
Associations, delegated authority, and resolutions of Board meetings, while being in charge of all staff and

employees. As chief of the Management, the Managing Director is responsible to the Board of Directors.

CHARAN INSURANCE PUBLIC COMPANY LIMITED
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2. Sefting conditions of service for staff/employees as well as instituting orders and regulations
conceming day-to-day management of the Company in line with corporate rules, Board resolutions, the
labour law and other applicable laws.

3. On business/activities relating to external parties, the Managing Director and the signatory
Directors are authorized to act on behalf of and bind upon the Company within the scope of the
delegated authority specified under paragraph 1 above. However, any such fransactions where the
Managing Director or the authorized Director(s) is an interested party or constitutes a conflict of interest
with the Company, can only be carried out upon approval and resolution of a Board meeting attended by
Independent Directors. In this respect, the Managing Director and the signatory Directors may designate
any person to undertake a particular task or fransaction on their behalf.

4. Ensuring that any transactions over his authorized limit must be submitted to the consideration
and approval of the meeting of the Board according to the Company’s Articles of Association or other
applicable laws.

5. Employing, appointing, promoting, terminating staff and employees, assigning them to posts as
well as increasing their salaries, and taking disciplinary measures against them where appropriate.  These
do not include, however, any staff members or employees where established rules specifically mandate
that employment, appointment, assignment of post and taking of disciplinary action in respect of such staff
are under the authority of the Board of Directors.

6. Managing the operations in accordance with the statutory rules and provisions, i.e. the Civil
and Commercial Code, the laws goveming non-life insurance business, the Non-Life Insurance Act, the
Public Limited Companies Act and other applicable laws in force currently or in the future. In addition to
integrity and fairness, the Managing Director is required to discharge his duties with the best of his ability
and prudence in achieving the Company’s established objectives.

Audit Committee

The Audit Committee is composed of :

Name Position
1. Mr. Sompol Chaiyachow Chairman of the Audit Committee
2. Mr. Vorayuth  Charoenloet Member of the Audit Committee
3. Mrs. Poodpong Arsingsamanunta Member of the Audit Committee

Authority and Responsibilities of the Audit Committee

The Audit Committee of the Company is responsible to the Board of Directors in discharging the
following duties:

1. To review and ensure the adequacy and objectivity of the Company’s financial reporting;

2. To review and ensure the appropriateness and effectiveness of the Company’s systems of
internal control and interal audit; and to assess the independence of the internal audit function as well
as recommending the appointment, transfer or termination of the head of internal audit or the head of
any unit/department responsible for internal audit;

3. To review compliance by the Company with the Securities and Exchange Acts, regulations of
the Stock Exchange of Thailand and any other applicable laws;

CHARAN INSURANCE PUBLIC COMPANY LIMITED
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4. To consider and recommend the appointment of independent external auditors as well as
the fixing of their remuneration; and fo meet with the external auditors at least once a year, without the
participation of the management team:;

5. To ensure compliance of related-party-transaction disclosures and conflict-of-interest disclosures
with the law and the Stock Exchange’s regulations in providing assurance that all fransactions are justified
and conducted in the best interests of the Company;

6. Toreport, in the Company’s annual report, the activities of the Audit Committee during the year;
the report is to be signed off by the Committee Chairman and should include the following information as
a minimum:

a) Opinion on the sufficiency, objectivity and credibility of the Company’s financial reports:

b) Opinion on the adequacy of the Company’s internal control systems;

c) Opinion on compliance with the Securities and Exchange Acts, Stock Exchange’s
regulations and any other relevant laws;

d) Comments on the suitability of the auditors;

e) Opinion about transactions of potential conflict of interest;

f)  Number of meetings held by the Audit Committee and affendance by each Committee
member at such meetings;

@) Overadll opinion on the Audit Committee’s performance in accordance with the Committee
Charter;

h)  Other information considered to be useful o shareholders and general investors which falls

within the scope of the Committee’s responsibilities delegated by the Board.
7. Perform any other tasks assigned by the Board and agreed by the Committee.

Term of appointment of the Audit Committee
- Audit Committee Chairman : 3 years
- Audit Committee Member : 3 years

All Directors are eligible for re-election at the end of their appointment.

Independent Directors

The Company’s Articles of Association stipulate that at least three directors or one-third of Board
membership shall be independent, and that an independent director is appointed to the Board by the
Board of Directors or by the general meeting (as the case may be).

Based on the company director selection standards, the criteria for selecting an independent
director shall take info account the qualifications and disqualifications of directors prescribed by the Public
Limited Companies Act, securities and exchange laws and other applicable regulations.  An independent
director is a director who: is professionally qualified, specialized and experienced; and can exercise
independent judgement on the direction of business operations in ensuring the organization’s good
govemnance and improved management practices. Any nominated person who meets all such requirements
shall be proposed to the shareholders’” meeting for appointment as company director. If an independent
director stops being a director before completing the term of appointment, the Board of Directors may
appoint a replacement member who meets the above requirements to fill the vacancy. A director who

is appointed in this way shall serve the remaining term of office of the vacant directorship.

CHARAN INSURANCE PUBLIC COMPANY LIMITED
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The Board of Directors has established the qualifications for an independent director as follows.

1. Not holding more than 1.0% of the total number of voting shares of the Company or its major
shareholder(s) or controlling party(ies). The number of shares held shall include those owned by any person
related to such independent director.

2. Not being an executive director, employee, staff member or advisor receiving regular
compensation from, or a controling person of the Company or its major shareholder(s) or controlling
party(ies), either currently or within at least the last two years.

3. Noft being a relation, either by blood or by law, of any director, executive, major shareholder,
controlling party or any person being nominated as director, executive or controlling party of the Company.
A relation shall include father, mother, spouse. sibling and child including son- or daughter-in-law.

4. Not having any business relationship with the Company or its major shareholder(s) or controlling
party(ies) in such a way that may interfere with the exercise of his/her judgment, and not being a substantial
shareholder or a controlling person of any person/party that has business relationship with the Company or
its major shareholder(s) or controlling party(ies), either currently or within at least the last two years;

5. Noft being an auditor of the Company or its major shareholder(s) or controlling party(ies), and
not being a substantial shareholder (owning more than 10% of the total number of voting shares, including
those owned by any related person), a controlling party or a partner of an audit firm providing external
audit services to the Company or its major shareholder(s) or controlling party(ies). either currently or within
at least the last two years;

6. Not being a provider of any professional services, including legal or financial advice, which
receives payments exceeding two million baht per year from the Company or its major shareholder(s)
or controlling party(ies). and not being a substantial shareholder, a controlling party or a partner of such
professional service provider, either currently or within at least the last two years;

7. Not being a director who has been appointed to represent any director of the Company or its
major shareholder(s) or any shareholder related to the major shareholder of the Company:

8. Not engaging in any business of the same nature as or in significant competition with the
business of the Company, nor being a substantial partner, executive director, employee, staff member,
advisor/consultant who receives regular compensation from or hold more than one percent of the voting
shares of a company engaging in any business of the same nature as or in significant competition with
that of the Company;

9. Noft having any characteristics which could compromise the exercise of his/her independent
judgment on the Company’s operations.

Company Secretary

The Board of Directors resolved, on 28 August 2008, to appoint Mrs. Somporn Rasabutr as the
Company Secretary to be responsible for:
- Submitting information regarding the Company’s Directors and Executives to the Stock Exchange
of Thailand and the Office of the Securities and Exchange Commission (SEC);
- Preparing and maintaining the following documents:
Register of Directors
Notices and minutes of Board meetings, and annual reports of the Company

CHARAN INSURANCE PUBLIC COMPANY LIMITED m
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Notices and minutes of shareholders” meetings
Maintaining the statements of beneficial interests made by Directors or Executive Officers

- Aftending fo any activities of the Board, as and when assigned.

Conflict of Interests

The Board of Directors exercises careful control over transactions of possible conflict of interests by
setting down approval policy and procedures for related party transactions. The Board has also instituted
policy and rules to prevent the use of inside information for personal gain by management members and

related parties.

All Directors and executives of the Company, including their spouses and children under legal age,
are required, pursuant to Section 59 of the Securities and Exchange Act, B.E. 2535, to declare their holdings
in the Company or any changes to their holdings to the Office of the Securities and Exchange Commission
and the Stock Exchange of Thailand within three days of the date of acquisition, selling or transfer of such
holdings. The Company’s directors, executives and units/departments are forbidden from disclosing any
information which has not yet been made public to outside party(ies) or unauthorized person(s) to prevent

misuse of inside information.

Leadership and Vision

As representative of the shareholders, the Board of Directors is responsible for overseeing the overall
management of the Company and for performing its dutfies in accordance with the law, the objectives
and Articles of Association of the Company as well as the shareholders’ resolutions.  The Board discharges
its responsibilities with honesty and prudence in protecting the interests and rights of all shareholders and
stakeholders. It is also the duty of the Board to determine and endorse the Company’s vision, strategies,
goals, business and financial plans and to ensure that the agreed plans are effectively and efficiently

implemented by the Management in delivering maximum benefit to the Company and the shareholders.

Within the management structure of the Company, there is a clear separation of roles and
duties between the Board of Directors and the management team. Their authority and responsibilities are

described in the Management Structure section.

Business Ethics

Observing the law and ethical standards in all aspects of operations, the Company is committed
to its responsibility towards every group of stakeholders and to conducting business with integrity so as to
promote long-term stability and reputation. We have also adopted a code of conduct as guidelines for

all employees in their honest fulfiment of duties along the corporate mission.

Balance of Power through Non-Executive Directors

The Board of Directors of the Company comprises eight members as follows:

- 3 executive directors;

- 2 non-executive directors;

- 3 independent directors serving on the Audit Committee and constituting 37.50% of total Board
membership.

Separation of Roles
The positions of Chairman of the Board, Chairman of the Executive Committee and Managing
Director are not held by the same person. This is to ensure that there is a clear separation between the

governance policy-setting role and the routine management role.

CHARAN INSURANCE PUBLIC COMPANY LIMITED
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Remuneration of Directors and Executives

The Company sets appropriate remuneration for all Directors and Executive Officers as follows:

- Directors’ remuneration:  Appropriate remuneration is fransparently determined and has
been

- Executives’ remuneration is in accordance with the criteria set by the Board which take

account of the Company’s operating results and the performance of the individual members.

Details of remuneration for Directors and Executives in 2012 are set out below.

Name of Director Position Meeting Director’s
allowance fees
1. Mr. Sopon Kluaymai Na Ayudhya Chairman 75,000 -
2. Mr. Sompol Chaiyachow Audit Committee Chairman 74,400 -
and Independent Director 56,500
3. Mrs. Poodpong Arsingsamanunta  Audit Commitfee Member 56.500 -
and Independent Director 56,500
4. Mr. Vorayuth Charoenloet Audit Committee Member 45,000 -
and Independent Director 41,500
5. Mr. Yongyudh Charanvas Director (resigned effective - -
from 30.8.2012)
6. Mr. Pon Titipanichayangoon Executive Director 56,500 -
7. Mr. Kittipong Charanvas Director 41,500 -
8. Mr. Sukich Charanvas Managing Director 56,500 -
and Secretary to the Board
Total 559,900

Board of Directors’ Meetings

A meeting of the Board is held by the Company once every quarter as a minimum. A notice of
meeting along with supporting documents giving sufficient information for consideration is sent to all Direc-
tors at least seven days in advance. Every Board meeting must be attended by not less than half of the

total number of Directors.

In 2012 a total of five Board meetings were held. The minutes of each meeting which have been
adopted by the Board are kept for future scrutiny by Board members and parties concerned. Details of
each Director’s aftendance at the meetings are given below.

CHARAN INSURANCE PUBLIC COMPANY LIMITED m
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Name of Director Position Attendance / Total no. of meetings

Board meetings Audit Committee meetings

1. Mr. Sopon Kluaymai Na Ayudhya  Chairman 5/5

2. Mr. Sompol Chaiyachow Audit Committee Chairman 4/4
and Independent Director ~ 5/5

3. Mrs. Poodpong Arsingsamanunta  Audit Committee Member 4/4
and Independent Director ~ 5/5

4. Mr. Vorayuth Charoenloet Audit Committee Member 3/4
and Independent Director  4/5

5. Mr. Yongyudh Charanvas Director -/5

6. Mr. Pon Titipanichayangoon Executive Director 5/5 -
7. Mr. Kittipong Charanvas Director 4/5

8. Mr. Sukich Charanvas Managing Director

and Secretary to the Board  5/5

Committees of the Board

The Board of Directors has established three committees of the Board, i.e. the Executive Committee,
the Audit Committee and the Investment Committee to assist in discharging different areas of responsibilities.
Details of each Board committee are set out under the "Board Responsibilities1 Section.

At present, the Company has not set up a remuneration committee. However, a process is in place
for determining remuneration based on practices of industry peers as well as the Company’s financial results

before recommendation is made to the Board for final consideration and endorsement.

Internal Control and Internal Audlit

Priority has always been given fo intemnal control system which includes key control functions in
finance, operations, compliance and audit. The Audit Committee has been set up to oversee and ensure
fair and proper systems of internal control and processes within the Company.

Director and Executive Development

All our Directors and Executive Officers place significance on training and development by
attending seminars and fraining courses beneficial to the performance of their duties, or participating
in the activities which allow them fo gain knowledge relevant to their assigned roles. Members of the
Board have received directorship training from the Thai Institute of Directors (IOD) including the Director
Certification Program (DCP) and the Director Accreditation Program (DAP).

CHARAN INSURANCE PUBLIC COMPANY LIMITED
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DISCUSSION AND ANALYSIS OF FINANCIAL POSITION
AND OPERATING RESULTS

Operating Results for 2012

In 2012 the Company posted an after-tax profit of 30.16 million baht, an 179.30% increase by
comparison with a net loss of 38.04 million baht in 2011.  This was due to an underwriting loss of 38.38
million baht, a year-on-year drop of 43.99%, and earned premiums which were down by 8.30 million baht
or 7.56% to 101.54 million baht. The Company’s revenue for the year was made up of the following two

components:

1. Underwriting income:  Gross premiums written during the year totalled 160.32 million baht,
down from 2011 by 5.31 million baht or 3.21%. Premiums ceded were 55.81 million baht and accounted for
34.81% of gross premiums. Net premiums written, which amounted to 104.51 million baht, consisted of fire
premiums 29.77 million baht, automobile premiums 66.89 million baht, miscellaneous premiums 0.39 million

baht, personal accident premiums 0.47 million baht, and marine and logistics premiums 6.99 million baht.

2. Investment Income, comprising interests, dividends and gain on investments in securities,
amounted to 71.35 million baht, a rise of 35.07 million baht or 96.66% compared fo 36.28 million baht in
the previous year. Return on investment for 2012 went up to 10.85% from 5.39% in 2011, as a result of gain

from sale of securities which rose by 40.84 million baht or 409.64% to 50.81 million baht.

Expenditure was of two main categories as follows:

(a) Underwriting expenses amounted to 151.07 million baht, a year-on-year decrease of 48.49
million baht or 24.30%. Insurance claims during the year from normal operations amounted to 30.45
million baht and claims from flooding fotalled 29.13 million baht. The ratfio of loss fo eamned premiums was
58.67%, down from the 2011 ratio of 94.95% which was due chiefly to the substantial volume of flood claims

during the last quarter of 2011.

(b) Operating expenses for fiscal 2012 came to 53.61 million baht, an increase of 1.76 million baht
or 3.39% from 2011. The highest expenditure items were staff costs and other operating expenses. The
spending was largely on IT investment to accommodate future provision of services to customers, agents

and brokers.

Financial Position

Assets

As af 31 December 2012, the Company had total assets of 855.71 million baht, a year-on-year
increase of 30.76 million baht or 3.73%. Investments in securities, comprising bonds, ordinary shares,
debentures and unit trusts, totalled 651.93 million baht, up from 2011 by 32.11 million baht or 5.18%. Al
securities were carried at fair value, with revaluation surplus on investments of 79.63 million baht duly
recorded under shareholders’ equity. The Company’s cash and bank deposits for 2012 rose by 15.42 million
baht or 172.29% to 24.37 million baht as a result of the gain in the stock index during 2012 and the rise in

interest rates, despite declining dividends earned from equity investments.

CHARAN INSURANCE PUBLIC COMPANY LIMITED
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Accounts Receivable

The average collection period for premiums due for 2012 was 38 days, as a result of the
Company’s continued policy fo exercise more rigorous credit contfrol. At year end, an allowance for
doubtful accounts was made for 1.72 million baht, which was based on past collection experience and
regarded as adequate.

Liquidity

Over the past two years, the Company’s operations have always generated positive cash flow.
Net cash provided by core activities in 2012 dropped year on year by 38.00 million baht, while net cash
from investment activities during 2012 was 51.91 million baht, an increase of 41.09 million baht over 2011.
Cash and cash equivalents as at 31 December 2012 added up to 24.37 million baht, an increase of 15.42

million baht from the 2011 total of 8.95 million baht.

The liquidity ratio as at 31 December 2012 was 2.94 times, up from the 2011 ratio of 2.50 times.
Current assets available were sufficient to cover current liabilities.

Liabilities

Total liabilities at year end amounted to 268.47 million baht, down by 33.57 million baht from the
2011 fotal of 302.04 million baht. Debt-to-equity ratio went down year on year from 0.58 times o 0.46 fimes.
The majority of the Company’s liabilities were composed of unearned premium reserve, outstanding claims,
provision for incurred but not reported (IBNR) claims, amounts withheld on reinsurance treaties and amounts

due to reinsurers. All of these represented liabilities arisen from the operations and not from borrowing.

Shareholders’ Equity
Shareholders” equity at year end was 587.24 million baht, an increase of 64.34 million baht over
2011. This was the result of a net profit of 30.16 milion baht and an increase in revaluation surplus on

investments of 34.17 million baht.

Auditors’ Fees
1. Audit fees
A total of 360,000.00 baht was paid, as audit fees for the 2012 accountfing year, fo the
Company’s auditors, Dharmniti Auditing Company Limited.
2. Non-audit fees
In fiscal 2012, the Company also paid non-audit fees comprising:  60,000.00 baht as fees for
reviewing the investment component of its internal control system: 120,000 baht as fees for reviewing
risk-based capital (RBC) report(s); and 10,000 baht as fees for certification of the published balance sheet

and statement of income.

Dividend Policy

It is the policy of the Company to distribute not less than 60% of its net profit to shareholders as
dividends. In 2011, the severe flooding in Thailand impacted upon the Company’s performance, causing
a net loss of 38.04 million baht. The Annual General Meeting of the Shareholders held on 25 April 2012

passed a resolution, by a majority vote of 89.54%, to approve the omission of dividend on 2011 results.

CHARAN INSURANCE PUBLIC COMPANY LIMITED | n
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RELATED PARTY TRANSACTIONS

During the reporting year, the Company carried out business transactions with other companies,
which were related to it through shareholding, cross-holding or cross-directorship.  They consisted of
interest income earned from deposits with a major shareholder, and represent transactions of normal
business made under general trading terms in the best interests of the Company. Fair, prudent and
fransparent consideration is given fo the conduct of such fransactions. Approval in principal is sought
in advance from the Board in respect of the regular terms of business between the Company and its
related entities including any directors, executives or persons considered related parties as defined by the
provisions of the Securities and Exchange Act.  All these conditions are disclosed in Note 5 to the Financial
Statements. The Company’s related party tfransactions for the year ended 31 December 2012 can be
summarized below.

Unit : Million Baht

Transaction Related Party Nature of Relationship 2012 2011
Interest income Thai Military Bank PCL Major shareholder 0.69 0.98
Bank deposits Thai Military Bank PCL Major shareholder 38.60 33.02

The interest rates offered by the related financial institution were based on the market rates

applicable to general customers.

Any future fransactions with directors, executives or related persons will be subject to scrutiny by
the Audit Committee, who will provide opinion as to the justification of the transactions for further approval

by the Board, in compliance with the relevant regulations of the Stock Exchange of Thailand.

CHARAN INSURANCE PUBLIC COMPANY LIMITED m
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REPORT OF THE AUDIT COMMITTEE

In 2012, the Audit Committee of the Company was composed of:
1. Mr. Sompol Chaiyachow
Committee Chairman
2. Mr. Vorayuth Charoenloet
Committee Member
3. Mrs. Poodpong Arsingsamanunta
Committee Member

The Audit Committee, having met with the external auditors to review the Company’s financial
statements for 2012, concluded that annual results for 2012 improved significantly over 2011, as the
Company registered an after-tax profit of 30.16 million baht compared to a net loss of 38.04 million baht
in the previous year.

The Company’s revenue for 2012 consisted of two elements. The first was gross premiums written
totalling 160.32 million baht, divided into premiums ceded 55.81 million baht - or 34.81% of gross premiums
- and net premiums written 104.51 million baht which included 2.97 million baht unearned premium reserve.
After adding fee and commission income of 11.15 million baht, the underwriting income came fo 112.69
million baht. The second element was investment income comprising interests, dividends and gain on
investments in securities totalling 71.35 million baht, a year-on-year increase of 99.66%. Return on investment
for 2012 rose by 5.39%, as a result of gain from sale of securities 50.81 million baht.

The Company reported underwriting expenses of 151.07 million baht, down from 2011 by 48.49
million baht. Insurance claims from normal operations totalled 30.45 million baht and claims from flooding
amounted to 29.13 million baht. The ratio of incurred claims to earned premiums was 58.67%. During the
year, operating expenses added up to 53.61 million baht, while commissions and brokerages totalled 27.02
million baht, and other underwriting expenses were 10.86 million baht.

Affer taking away contributions and corporate income tax from the operating profit of 36.73 million
baht, the Company posted a net profit of 30.16 million baht, with eamings per share of 5.03 baht.

Over the course of 2012, the Audit Committee held a total of four meetings in consultation with
the Company’s auditors, Dharmniti Auditing Company Limited. The meetings considered and dealt with
matters as appropriate, including the Company’s compliance with securities and exchange laws and
adequate disclosure of information, as well as the Committee’s discharge of duties under the Audit
Committee Charter. The Committee also reported fo the meetings of the Board the results of its meetings
concemning reviews of annual and quarterly financial statements for fiscal 2012.

Furthermore, the Committee has kept under review the Company’s activities in 2012 which
fall under its remit. In this regard, the Committee has found that through the year the Company
continued to comply with the Stock Exchange’s requirements and all applicable laws; that it made
adequate disclosure of related-party transactions and ensured all financial reports were objectively
prepared in accordance with generally accepted accounting principles; and that the external auditors
could properly exercise independence in the performance of their audit duties.

During 2012, one member of the Board, i.e. Mr. Yongyudh Charanvas resigned his
directorship from 30 August 2012. The meeting of the Board of Directors approved the resignation as

effective from 30 August 2012.
7 ,
L}’W/vf %A&Zw\/ .

(Sompol Chaiyachow)

Chairman of the Audit Committee

CHARAN INSURANCE PUBLIC COMPANY LIMITED m
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REPORT OF THE AUDITOR

To The Shareholders and Board of Directors of
CHARAN INSURANCE PUBLIC COMPANY LIMITED

| have audited the accompanying financial statements of CHARAN INSURANCE PUBLIC
COMPANY LIMITED, which comprise the statement of financial position as af December 31, 2012,
and the statement of comprehensive income, statement of changes in shareholders” equity
and statement of cash flows for the year then ended, and a summary of significant accounting

policies and other explanatory notes.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with the Financial Reporting Standards, and for such intermnal control as management
determines is necessary to enable the preparation of financial statements that are free from material

misstatement, whether due to fraud or error.

Auditor’'s Responsibility

My responsibility is to express an opinion on these financial statements based on my audit. |
conducted my audit in accordance with the Standards on Auditing. Those standards require that | comply
with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether

the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the audifor’s judgment,
including the assessment of the risks of material misstatement of the financial statements, whether due to
fraud or error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates made by management, as well as evaluating the

overall presentation of the financial statements.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis

for my audit opinion.

CHARAN INSURANCE PUBLIC COMPANY LIMITED
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Opinion
In my opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of CHARAN INSURANCE PUBLIC COMPANY LIMITED as at December 31, 2012, and the results

of its operations and the changes in ifs shareholders” equity and its cash flows for the year then ended in

accordance with the Financial Reporting Standards.

Emphasis of matter

Without qualifying my opinion to the financial statements for the year ended December 31, 2012,
| draw attentfion that as described in Note 35 fo the financial statements, regarding the impact from the
severe flooding. Although the Company set aside loss reserves based on best estimates, there are inherent
uncertainties in the assumptions used by management in preparing the loss reserves, which could affect to
the loss reserve amounts and the result from the estimated amount of loss reserves claimed by the reinsured.

Actual results could significantly differ from the estimates.

Other

The financial statements of CHARAN INSURANCE PUBLIC COMPANY LIMITED for the year ended

December 31, 2011, were audited by another auditor who expressed an unmodified opinion on those

s Wew 5/

(Mr. Pojana Asavasontichai)

statements on February 29, 2012.

Certified Public Accountant

Registration No. 4891

Dharmniti Auditing Company Limited
Bangkok, Thailand

February 27, 2013

2013/200/0323
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CHARAN INSURANCE PUBLIC COMPANY LIMITED

ANNUAL REPORT 2012

STATEMENTS OF FINANCIAL POSITION

AS AT DECEMBER 31, 2012 AND 2011

ASSETS

Cash and cash equivalents

Accrued investment income, net

Premium receivable, net
Reinsurance assets, net
Investments

Investments in securities

Available for sale investment securities
Held to maturity investment securities

Total investments in securities

Loans

Properties foreclose, net

Property, plant and equipment, net

Intangible assets, net
Other assets

Total assets

ASSETS

Note

10

11
12
13

Liabilities and Shareholders’ Equity

Liabilities
Income tax payable
Reinsurance payables
Insurance contract liabilities
Loss reserves and
outstanding claims
Premium reserve
Unearned revenue
Employee benefit obligations
Other liabilities

Total liabilities

14

15

16

18

Baht

2012 2011
24,366,109.82 8,950,540.76
1,465,252.53 1,597.,663.03
18,811,807.94 14,868,138.39
93,139,064.72 109,566,025.89
245,502,307.20 185,832,453.03
406,430,000.00 433,985,000.00
651,932,307.20 619,817,453.03
5,518,025.58 4,708,919.36
119,000.00 119,000.00
56,106,062.59 59,753,051.98
310,287.03 528,650.02
3,944,321.18 5,037,170.75
855,712,238.59 824,946,613.21
- 114,184.65

14,392,088.31

17.435,147.84

1561,346,350.13 178,379.371.75
77,400,451.45 78,812,690.97
4,185,723.37 11,147,170.37
9.,543,228.00 8.510,417.00
11,607,352.55 7.,643,485.70
268,475,193.81 302,042,468.28

CHARAN INSURANCE PUBLIC COMPANY LIMITED
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CHARAN INSURANCE PUBLIC COMPANY LIMITED
STATEMENTS OF FINANCIAL POSITION (CONT.)

AS AT DECEMBER 31, 2012 AND 2011
Liabilities and Shareholders’ Equity (CONT.)

Baht
Shareholders’ equity Note 2012 2011
Share capital
Authorized share capital
6,000,000 common shares at 60,000,000.00 60,000,000.00
Baht 10.00 par value
Issued and paid-up share capital
6,000,000 common shares at 60,000,000.00 60,000,000.00
Baht 10.00 par value
Premium on share capital 258,000,000.00 258,000,000.00
Retained earnings
Appropriated for legal reserve 30 6,000,000.00 6,000.,000.00
Unappropriated 183,610,030.08 153,445,056.65
Other components of shareholders” equity
Difference on investment revaluation 9 79.,627,014.70 45,459,088.28
Total shareholders’ equity 587.237,044.78 522,904,144.93
Total liabilities and shareholders’ equity 855,712,238.59 824,946,613.21
(TGN L Director

(Mr. Sukich Charanvas

Notes to the financial statements form an integral part of these statements.

CHARAN INSURANCE PUBLIC COMPANY LIMITED

Mr. Pon Titipanichayangoon)
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sela 19
Lﬁaﬂizﬁ’uﬁﬂﬁﬁmﬂumﬂﬁqmﬁ 101,542,667.04  109,846,147.25
selamanauazANLnmila 11,150,132.01 21,193,534.21
squsela 112,692,799.05  131,039,681.46
Anldqe
n19suLlseiune 19
AaulnunaunukazAldanalunig
TansAnaulrunauny - Atuanulng 30,448,939.50 34,516,202.77
AaulnunaunukazAldanalunig
Fpnnsandulvumauny - gnnde 29,126,924.80 69,783,668.79
ANANNLATANLINATA 27.024,678.51 30,392,270.21
Anldianeluntssuslss fusdesy 10,863,518.95 13.017,195.34
Aldanalun1eAnitiuanu 19, 20 53,609.920.47  51,854,848.36
sruAldanannsFulssiiusie 151,073,982.23  199,564,185.47
fls @nenw annsfudssiuie (38,381,183.18)  (68,524,504.01)
elAaNnnITasLans 2053821673 26,307,984.33
Mls @ nRuamu 50,813,880.35 9.970,506.00
sellFay 3,764,877.85 3,531,316.48
fls @1anw a1nnsaiiueu 36,735,791.75  (28,714,697.20)
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CHARAN INSURANCE PUBLIC COMPANY LIMITED

ANNUAL REPORT 2012

STATEMENTS OF COMPREHENSIVE INCOME

FOR THE YEARS ENDED DECEMBER 31, 2012 AND 2011

Revenues
Net premiums earned
Fee and commission income
Total revenues
Expenses
Underwriting expenses
Insurance claims and loss adjustment
expenses - normal operation
Insurance claims and loss adjustment
expenses - flooding
Commission and brokerage expenses
Other underwriting expenses
Operating expenses
Total underwriting expenses
Profit (loss) from insurance
Net investment income
Gain (loss) on investment in securities
Other income

Profit (loss) from operations

Note

19

19

19, 20

2012

101.,542,667.04
11,150,132.01

Baht
2011

109.846,147.25
21,193,534.21

112,692,799.05

131,039,681.46

30,448,939.50 34,5616,202.77
29,126,924.80 69,783,668.79
27,024,678.51 30,392,270.21
10,863,518.95 13.017,195.34
53,609,920.47 51,854,848.36
151,073,982.23 199.,564,185.47
(38,381,183.18)  (68,524,504.01)
20,538,216.73 26,307,984.33
50,813,880.35 9,970,506.00
3,764,877.85 3,531,316.48
36,735,791.75  (28,714,697.20)

CHARAN INSURANCE PUBLIC COMPANY LIMITED
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finls @mnw) naumBERUlS 30.904,504.66  (33,883,585.81)
MeRula 4 739,531.23 4,155,392.60
finls @) dwdll 30,164,973.43  (38,038,978.41)
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ﬂwmﬁlauuﬂaﬂugaVﬁ'mﬁﬁﬁmqmqﬁ
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fls @anw daasasudniul 64,332,899.85  (116,496,053.79)
inlsmatiu
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CHARAN INSURANCE PUBLIC COMPANY LIMITED
STATEMENTS OF COMPREHENSIVE INCOME (CONT.)

FOR THE YEARS ENDED DECEMBER 31, 2012 AND 2011

Baht
Note 2012 2011
Contribution to Office of Insurance Commission 439,016.76 536,763.96
Contribution to Non - life guarantee fund 365,847.30 466,826.74
Contribution to Road victims protection fund 5,026,423.03 4,165,297.91
Profit (loss) before income tax 30,904,504.66  (33,883,585.81)
Income tax expense 4.11 739,531.23 4,155,392.60
Net profit (loss) for the year 30,164,973.43 (38,038,978.41)
Total other comprehensive income
Fair value changes on available
for sale investments 34,167,926.42 (78,457 ,075.38)
Total comprehensive income (loss) for the year 64,332,899.85  (116,496,053.79)
Earnings per share
Basic eamings per share (Baht per share) 5.03 (6.34)
(TGN Director

(Mr. Sukich Charanvas ~ Mr. Pon  Titipanichayangoon)

Notes to the financial statements form an infegral part of these statements.

CHARAN INSURANCE PUBLIC COMPANY LIMITED —n
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134.,340,228.69
(64,617,231.92)
(59.583.497.05)

(3.391,556.04)

(13.,480,069.23)
(10,863.,518.95)

i

2554

132,936,281.45
(46,971,545.32)
(34,160,802.53)
(2,668,564.79)

(6.770,424.59)
(13,017,195.34)

15,886,986.30 12,912,205.61
4,683,640.93 13.929,793.77
3.,666,748.01 2,990,761.72
(62,284,558.06) (63.,661,136.88)
(853,715.88) (5.017.468.03)
(36.,496,543.20) 1.501,905.07
296,645,557.20 23,694,706.00
1,440,893.78 889,477.24

- 1,200,000.00

- 92,217,684.34

98,131.84 320,560.76
298,184,582.82 118,322,428.34




CHARAN INSURANCE PUBLIC COMPANY LIMITED

ANNUAL REPORT 2012

STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED DECEMBER 31, 2012 AND 2011

Cash flows from operating activities :
Direct premium written
Cash paid to reinsurance
Losses incurred from direct insurance
Loss adjustment expenses from direct insurance
Commissions and brokerages from direct insurance
Other underwriting expenses
Interest income
Dividend income
Other income
Operating expenses
Income tax paid
Net cash flows from (used in) operating activities
Cash flows from investing activities
Cash flows from
Investments in securities
Loans
Assets foreclose
Deposits at financial institutions
Premises and equipment

Net cash flows from investing activities

2012

134,340,228.69
(54,617,231.92)
(59.583,497.05)
(3.391,556.04)
(13.,480,069.23)
(10,863,518.95)
15,886,986.30
4,683,640.93
3,666,748.01
(52,284,558.06)
(853,715.88)

Baht
2011

132,936,281.45
(46,971,545.32)
(34,160,802.53)
(2,668,564.79)
(6.770,424.59)
(13.017,195.34)
12,912,205.61
13.929,793.77
2,990,761.72
(63,661,136.88)
(6.017.,468.03)

(36,496,543.20) 1,501,905.07
296,645,557.20 23,694,706.00
1,440,893.78 889.477.24

- 1,200,000.00

- 92,217,684.34

98,131.84 320,560.76
208,184,582.82 118,322,428.34

CHARAN INSURANCE PUBLIC COMPANY LIMITED
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51,912,112.26 10.816,452.85

- (12,000,000.00)

- (12,000,000.00)

15,415,569.06 318,357.92

8.950,540.76 8.632,182.84

24,366,109.82 8.950,540.76
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CHARAN INSURANCE PUBLIC COMPANY LIMITED

ANNUAL REPORT 2012 é,/

STATEMENTS OF CASH FLOWS (CONT.)

FOR THE YEARS ENDED DECEMBER 31, 2012 AND 2011

Baht
2012 2011
Cash flows used in

Investments in securities (565,683,604.60)  (105,941,000.00)

Loans (2,250,000.00) (1,060.000.00)

Deposits at financial institutions (187,995,000.00) =

Premises and equipment (343,865.96) (604,975.49)

Net cash flows used in investing activities (246,272,470.56)  (107,505,975.49)
Net cash flows from (used in) investing activities 51,912,112.26 10,816,452.85
Cash flows from financing activities :

Dividend payment - (12,000.000.00)
Net cash flows from (used in) financing activities - (12,000,000.00)
Net increase (decrease) in cash and cash equivalents 15.415,569.06 318,357.92
Cash and cash equivalents at beginning of the year 8,950,540.76 8.632,182.84
Cash and cash equivalents at ended of the year 24,366,109.82 8,950,5640.76

(IgN) L Director

(Mr. Sukich Charanvas

Notes to the financial statements form an integral part of these statements.

Mr. Pon Titipanichayangoon)
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ANNUAL REPORT 2012

NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2012 AND 2011

1. GENERAL INFORMATION
() Legal status
CHARAN INSURANCE PUBLIC COMPANY LIMITED (“the Company”) was incorporated as a public
limited company on March 15, 1994, Registration No. BorMorJor. 0107537000807. The Company’s principal
activity is the provision of non - life insurance.
(b) Registered address

The office is located on 408/1 Ratchadapisek Road, Samsennok, Huay - kwang, Bangkok.

2. BASIS FOR THE PREPARATION OF INTERIM FINANCIAL STATEMENTS

The financial statements have been prepared in accordance with the accounting standards
prescribed by Thai Accounts Act enunciated under the Accounting Profession Act B.E.2547
by complying with the financial reporting standards for Publicly Accountable Entities and presented
accordingly to the Instruction of the Notification of the Office of Insurance Commission regarding the
presentation of the financial statements of non-life insurance companies No. 2 B.E.2553 dated 27 May
2010.

The financial statements have been prepared on a historical cost basis except where otherwise
disclosed in the accounting policies.

The financial statements in Thai language are the official statutory financial statements of the
Company. The financial statements in English language have been tfranslated from such financial

statements in Thai language.

3. NEW ACCOUNTING STANDARDS ISSUED DURING THE PERIOD AND NOT YET
EFFECTIVE
On March 15, 2012, the Federation of Accounting Professions (FAP) has issued the financial
reporting standard TFRS 8: Operating Segments, which is effective for fiscal year beginning on or after
January 1, 2013.
The Company’s management believes that these accounting standards will not have any significant

impact on the financial statements for the year when they are initially applied.

4. SIGNIFICANT ACCOUNTING POLICIES

4.1 Revenue recognition
(@) Premium
For insurance policies of which the coverage periods are less than 1 year, premium
income is recognized on the date the insurance policy comes into effect, affer deducting premium ceded
and cancelled. For long-term insurance policies of which the coverage periods are longer than 1 year,
related revenues and expenses are recorded as unearned and prepaid items. The Company amortizes
the recognition of the unearned and prepaid items as income and expenses over the coverage period

on the yearly basis.

CHARAN INSURANCE PUBLIC COMPANY LIMITED
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(b) Reinsurance premium
Reinsurance premium income is recognized as income when the reinsurer places the
reinsurance application or statement of accounts with the Company.
(©) Inferest income and dividends
Interest income is recognized as inferest accrues based on the effective rate method.
Dividends are recognized when the right to receive the dividend is established.
(d) Gain (loss) on securities frading
Gain (loss) on trading in securities is recognized as income or expenses on the
fransaction date.
(e) Commissions, brokerages and other expense
- Commissions and brokerages are expended when incurred.

- Other expense is recognized on the accrual basis.

4.2 Uneared premium reserve
Unearned premium reserve is set aside in compliance with the Notification of the Ministry of

Commerce govemning the appropriation of unearned premium reserves of non-life insurance companies

as follow :-
Type of insurance Reserve Calculation Method
- Fire marine (hull), motor and miscellaneous - Monthly average basis
(the one-twenty fourth basis)
- Marine and transportation (individual) - Net premium written for the last ninety days
- Travel accident - Net premium written for the last thirty days

4.3 Loss reserve and outstanding claims

() Outstanding claims are recorded at the amount to be actually paid. Loss reserve is
provided upon receipt of claim advices from the insured based on the claims notified by the insured and
estimates made by the management. The maximum value of claims estimate is not however, fo exceed
the sum-insured under the relevant policy.

The Company has allocated IBNR, which is calculated using an actuarial method based on a
best estimate of claims which are expected to be paid in respect of losses occurring before or as at end
of the reporting. The IBNR is calculated for both reported and not reported losses, and net of recorded
claims.

(b) Differences between the estimated costs of claims and the amount actually paid are

included in the statements of comprehensive income in the year they are expended.

4.4 Cash and cash equivalents
Cash and cash equivalents consist of cash on hand and deposit at financial institutions and
short-term investment with high liquidity with an original maturity of 3 months or less and not subject to

withdrawal restrictions.

CHARAN INSURANCE PUBLIC COMPANY LIMITED
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4.5 Investments

(@) Investment in securities held for trading are stated at fair value. Gains or losses arising from
changes in the carrying amount of securities are included in the statement of comprehensive income.

() Investment in available-for-sale securities are stated at fair value. Changes in the
carrying amounts of securities are recorded as separate items in sharelolders’ equity until the securities are
sold, when the changes are then included in the statement of comprehensive income.

(©) Investment in held-to-maturity debt securities are recorded at amortized cost. The
premium/dicisount on debt securities is amortized by the effective rate method with the amortized amount
presented as an adjustment to the interest income.

(d) Investment in non-marketable equity securities, which the Company classifies as other
investments, are stated at cost net of allowance for the diminution in value (if applicable).

The fair value of marketable securities is based on the latest bid price of the last
working day of the year as quoted on the Stock Exchange of Thailand. The fair value of debt instruments
are determined based on the price quoted by the Thai Bond Market Association. The fair value of unit trust
is detemined from their net asset value.

Loss on impairment of investments in available-for-sale securities, held-to-maturity debt
securities, and other investments is included in the income statement when the carrying amount exceeds
its recoverable amount.

The weighted average method is used for computation of the cost of investments.

In the event the Company reclassifies investments in securities, such investments are
adjusted to their fair value as at the reclassification date, Differences between the carrying amount of the
investments and their fair value on that date are recorded as gains (losses) in the statements of income, or
as revaluation surplus (deficit) from change in the value of investments in shareholders” equity, depending

on the type of investment which is reclassified.

4.6 Premium due and uncollected and allowance for doubtful account
Premium due and uncollected is carried at its net realizable value. The Company sets up an
allowance for doubtful accounts based on the estimated loss that may incurred in collection of receivables.
The allowance is generally based on collection experiences and analysis of debtor aging and current status

of the premium due as at the statement of financial position date.

4.7 Assets held for sales
Real estates held for sales are stated at the lower of cost or net saleable value. The Company

set up an allowance for impairment on such assets.

4.8 Property, plant and equipment, and depreciation
(o) Land is stated at cost. Plant and equipment are stated at cost less accumulated
depreciation and allowance for loss on impairment of assets (if applicable).
(b) Depreciation of plant and equipment is calculated by reference to their costs on the

straight-line basis over the following estimated useful lives.

Building 20 vyears
Furniture, fixtures and office equipment 5 years
Motor vehicles 5 years

CHARAN INSURANCE PUBLIC COMPANY LIMITED
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4.9 Intangible assets and amoortization
Intangible asset is stated at cost less accumulated amortization. Amortization of intangible
assets is calculated by reference to their costs on a straight-line basis over the period of the lease and the
expected beneficial period as follows :-

Computer software 5 years

4.10 Impairment of assets
The Company assesses at each reporting date whether there is an indication
that an asset may be impaired. If any such indication exists, the Company makes an
estimate of the asset’s recoverable amount. Where the carrying amount of the asset exceeds its
recoverable amount, the asset is considered impaired and is written down to its recoverable amount.
Impairment losses are recognized in the income statement. An asset’s recoverable amount is the higher of

fair value less costs to sell and value in use.

417 Income tax
The Company records income tax expense, if any, based on the amount currently payable
under the Revenue Code at the income tax rates (year 2012 : 23%, year 2011 : 30%) of net profit before
income tax, after adding back certain expenses which are non-deductible for income tax computation

purposes, and less certain transactions which are exemption or allowable from income tax.

4.12 Related party transactions
Related parties comprise enterprises and individuals that control, or are controlled by, the
Company, whether directly or indirectly, or which are under common control with the Company.
They also include associated companies and individuals which directly or indirectly
own a voting interest in the Company thai gives them significant influence over the Company, key
management personnel, directors and officers with authority in the planning and direction of the Company’s

operations.

4.13 Employee benefits
Short-term employment benefits
The Company recognizes salary, wage, bonus and contributions to social security fund
and provident fund as expenses when incurred.
Post-employment benefits (Defined contribution plans)
The Company and its employees jointly established a provident fund under the
Provident Fund Act B.E. 2530. The fund is contributed to on a monthly basis by the employees, and by the
Company at the same rates of the basic salaries, based on the length of employment and will be paid to the
employees upon termination in accordance with the rules of the fund. The fund’s assets are held in a

separate trust fund and the Company’s contributions are recognized as expenses when incurred.

CHARAN INSURANCE PUBLIC COMPANY LIMITED —l m
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Post-employment benefits (Defined benefit plans)

The Company has obligations in respect of the severance payments that it must pay to
the employees upon retirement under the labor law and the Company’s article. The Company treats these
severance payment obligations as a defined benefit plan.

The obligation under the defined benefit plan is calculated based on the
actuarial principles which using the projected unit credit method. Such estimates are made based on
various assumptions, including discount rate, future salary increase rate, staff furnover rate, mortality rate,
and inflation rate.

Actuarial gains and losses for post-employment benefits of the employees are recognized

immediately in profit or loss.

4.14 Provision, expenses and contingent assets
The Company set up the provision and expense in the financial statements when
there is a legally incurred liability of certain possibility inferring from a continuing result from
the past incident, which may result in the Company having to repay or compensate for the
said liability and the amount to be repaid can be reliably estimated. The Company would
recognize the contingent assets as separate assets when there is a supporting factor for the absolute
certainty in receiving the repayment.

4.15 Use of accounting estimates
Preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions in certain circumstances, affecting amounts

reported in these financial statements and related notes. Actual results could differ from these estimates.

4.16 Financial instruments

The Company has no policy to speculate in or engage in the frading of any financial
derivative instruments.

Financial instruments carried in the financial statements include deposits at financial
institutions, investments in securities, loans, premium due and uncollected, reinsurance assets/payables
and bank overdrafts. The particular recognition methods adopted are disclosed in the individual policy
statements associated with each item.

4.17 Foreign currencies
Transactions in foreign currency during the year are translated into Baht at the rates applied
on the transaction dates. Monetary assets and liabilities in foreign currency outstanding on the year end
date are translated into Baht at the rates applied on the year end date.

Exchange gains and losses are included in determining earnings.

4.18 Earnings per share
Eamings per share are calculated by dividing net profit by the number of weighted average
ordinary shares outstanding at the end of the year. In the case of a capital increase, the number of shares
is weighted according to the fime of subscription received for the increase in issued and paid-up share

capital.

CHARAN INSURANCE PUBLIC COMPANY LIMITED —l
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5. RELATED PARTY TRANSACTIONS
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During the year, the Company has significant fransactions with their related party is TMB Bank

(thought shareholdership and / or directorship) as follows:

2012 2011
Premium written 0.81 0.69
Interest income 0.69 0.98

Million Baht

Pricing policy

Approximates rate charged to third parties

Interest rates at 0.75 - 2.55% per annum

in 2012 and 0.75% - 2.50% in 2011.

As at December 31, 2012 and 2011, the Company has the following significant balances related

to its related company are as follows:

Baht

As at December Increase (Decrease)  As at December

31, 2011 31, 2012
Deposits atf financial institutions 33,017,285.17  302,162,807.52  (296,575,879.75)  38,604,212.94
Interest receivable 176,879.45 691,723.99 (706,170.08) 162,433.36
6. CASH AND CASH EQUIVALENTS
Baht
2012 2011
Cash 1,087.,345.91 1,104,029.04
Deposits at bank - call deposits 23,278,763.91 7,846,511.72
Deposits at bank - time deposits and
certificate of deposits - bank 380,000,000.00 192,435,000.00

Total cash and deposits at financial institutions
Less Deposits at financial institutions

with original maturity over 3 months
Restricted deposits at financial statements

Cash and cash equivalents

404,366,109.82 201,385,540.76

(315,070,000.00)  (127,505,000.00)
(64,930,000.00) (64,930,000.00)
24,366,109.82 8,950,540.76

As at December 31, 2012 and 2011, the Company pledged the deposits at bank Baht 64.93 million,

as collateral as stated in note 25, 26 and 32.

CHARAN INSURANCE PUBLIC COMPANY LIMITED
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68,310,281.25

un

2554

80,176,905.04

82,080.46 24,666.02

- 18.,207.93

34,336.38 41,621.25
68,426,698.09 80,261,400.24
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7. PREMIUM RECEIVABLE

Aging analyse for premiums receivable as af December 31, 2012 and 2011 were as follows:
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Baht
2012 2011
Agent and Broker Inward Total ~ Agent and Broker  Inward Total
Within credit terms 12,075,307.87 195,944.68 12,271,252.55  10,393,804.09 712,787.17  11,106,591.26
Less than 30 days 1,223,459.18 - 1,223,459.18 2,6565,105.73 - 2,5565,105.73
30 - 60 days 566,109.22 - 566,109.22 965,488.15 - 965,488.15
60 - 90 days 3,687,357.52 - 3,687,357.52 219,5611.29 - 219,511.29
90 days - 1 year 2,327,258.94 - 2,327,258.94 42,883.92 - 42,883.92
Over 1 year 5569,249.25 - 5569.249.25 1.124,703.17 - 1,124,703.17
Total premium due 20,338,741.98 195,944.68 20,534,686.66  15,301,496.35 712,787.17  16,014,283.52
and uncollected
Less allowance for (1,722,878.72) - (1,722,878.72)  (1,146,145.13) - (1,146,145.13)
doubtful accounts
Premium due and 18.615,863.26 195,944.68 18,811,807.94  14,155,351.22 712,787.17  14,868,138.39
uncollected- Net
8. REINSURANCE ASSETS
Baht
2012 2011
Amount deposit on reinsurance 247 ,896.36 460,335.23
Amount due from reinsurer 68,426,698.09 80.261,400.24
Insurance reserve refundable from reinsurer 24,464,470.27 28,844,290.42
Total reinsurance assets 93,139.064.72 109.,566,025.89
Aging analyze for due from reinsurer as at December 31, 2012 and 2011 were as follows:
Baht

2012 2011

Within credit terms 68,310,281.25 80,176,905.04

Within 12 months 82,080.46 24,666.02
During 1 - 2 years - 18,207.93
Over 2 years 34,336.38 41,621.25
Total due from reinsurer 68,426,698.09 80,261,400.24

CHARAN INSURANCE PUBLIC COMPANY LIMITED
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fasvine lundnnindra  Anevitne lundnnindna
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Wustinesgunalng - - 3,000,000.00 0.36
AaNaauUnIng 1,000,000.00 0.12 550,000.00 0.07
971 1,000,000.00 0.12 3,550,000.00 0.43
nannSneLlanay
M Ao 1Ry - Muanidu 5,000,000.00 0.58 218,000,000.00 26.43
viun-uiulasanin 20,000,000.00 2.34 20,000,000.00 2.42
974 25,000,000.00 292 238,000,000.00 28.85
Rurnannifunisuiiasuravuniiundd 3 ey
Ruhnsunangsmialad 324,430,000.00 37.91 192,435,000.00 23.32
TnsRurnaniunIgIRu 56,000,000.00 6.54 - -
974 380,430,000.00 44.45 192,435,000.00 23.32
i'mﬁuamuﬁ'w:Emumuﬁwumqfﬁ 406,430,000.00 47.49 433,985,000.00 52.60
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Q. INVESTMENTS IN SECURITIES

ANNUAL REPORT 2012

9.1 Available for sale securities
Baht
2012
Cost Unrealized Unrealized Fair value  Percentage of
Gain Loss Investment to
total assets
Private enterprise

Equity securities 165,875,292.50 79,627,014.70 - 245,502,307.20 28.69

Total available for sale securities 165,875,292.50  79,627,014.70 - 245,502,307.20 28.69
Baht

2011
Cost Unrealized Unrealized Fair value Percentage of
Gain Loss Investment to
total assets
Private enterprise

Equity securities 138,423,364.75 47,133,709.28 - 185,5657,074.03 22.49

Unit trust 1,950,000.00 - (1,674,621.00) 275,379.00 0.04

Total available for sale securities 140,373,364.75  47,133,709.28  (1,674,621.00) 185,832,453.03 22.53

9.2 Held to matutity securities
Baht
2012 2011

Amortized cost

investments to

Government and state enterprise

Percentage of Amortized cost Percentage of

investments to

total assets total assets

Thai government bond - - 3,000,000.00 0.36

Savings lottery 1,000,000.00 0.12 550,000.00 0.07

Total 1,000,000.00 0.12 3,550,000.00 0.43
Private enterprise

Promissory note - bill of exchange 5,000,000.00 0.58 218,000,000.00 26.43

Convertible debt securities 20,000,000.00 2.34 20,000,000.00 2.42

Total 25,000,000.00 2.92 238,000,000.00 28.85
Deposit at financial institutions - held to maturity over 3 months

Deposit at commercial banks 324,430,000.00 37.91 192,435,000.00 23.32

Certificate at financial institutions 56,000,000.00 6.54 - -

Total 380.,430,000.00 44.45 192,435,000.00 23.32
Total held to maturily securities 406,430,000.00 47.49 433,985,000.00 52.60

CHARAN INSURANCE PUBLIC COMPANY LIMITED
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433,985,000.00 426,202,684.34
368,000,000.00 70,000,000.00
(395,555,000.00) (62,217,684.34)
406,430,000.00 433,985,000.00

U FUR 31 SunAu - 21PN
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10. DUIBASU

AU 31 FunnAu 2555 uaz 2554 1sEny  HRUlAdeulneduungmRuAULA AenLdE AN

a

U
v
o o
PI1TE AL
2555
Aulvifeu wm
s aa o | s as as & G| as ﬂl
nandauanuaailudseny  wannsweaudsznu U 994
HuUAL AaNLLel RuUAY AaNLLEl RUAY AaNLLE RUAY AaNLLEl
flalddernnundasy 4,490,902.82 - - - 1,027,122.76 - 5,518,025.58 -
WUNINArUATNTY
198N 3 LAy - - - - - - - -
=
3 -6 1haY - - - - - - - -
6-12 AU - - - - - - - -
1NN 12 1HaU - - - - - - - -
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Movements during the year ended December 31, 2012 and 2011 of debt securities were as follows :-

Baht
2012 2011
Held to maturity securities
At January 1 - at cost 433,985,000.00 426,202,684.34
Purchases during the period 368,000,000.00 70,000,000.00
Redemptions during the period (395,555,000.00) (62,217.684.34)
At December 31 - at cost 406,430,000.00 433,985,000.00

As at December 31, 2012 and 2011, the Company pledged bank deposit Baht 64.93
million bonds and premium savings certificates in total amount of Baht 1.00 million and Baht 3.00 million,

respectively as collateral as stated in note 31.

10. LOANS
Aging analyze for principal and interest receivable as at and December 31, 2012 and 2011 were
as follows:
2012
Loans (Baht)
Mortgage Loans Properties Guaranteed Other Total
Principal Inferest Principal  Interest Principal Interest Principal  Interest

Not due 4,490,902.82 - - - 1,027,122.76 - 5,518,025.58 -
Over due

Less than 3 months - - - - - - - -

3 - 6 months - - - - - - - -

6 - 12 months - - - - - - - -

More than 12 months - - - - - - - -
Total 4,490,902.82 - - - 1,027,122.76 - 5,518,025.58 -
Less : allowance - - - - - - - -

for doubtful accounts
Loans, net 4,490,902.82 - - - 1,027,122.76 - 5,5618,025.58 -

2011
Loans (Bant)
Mortgage Loans Properties Guaranteed Other Total
Principal Inferest Principal  Interest Principal Interest Principal  Interest

Not due 3.,821,475.37 - - - 887.,443.99 - 4,708,919.36 -
Over due

Less than 3 months - - - - - - - -

3 - 6 months - - - - - - - -

6 - 12 months - - - - - - - -

More than 12 months - - - - - - - -
Total 3.821,475.37 - - - 887,443.99 - 4,708,919.36 -

Less : allowance - - - - - - - _

for doubtful accounts
Loans, net 3.821,475.37 - - - 887.,443.99 - 4,708,919.36

CHARAN INSURANCE PUBLIC COMPANY LIMITED —m
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41,549,000.00 80,536,138.70 18.564,405.57 50,740,631.28 191.390,075.55
- - - 504,975.49 504,975.49
- - (931,400.00) - (931.,400.00)
41,549,000.00 80,536,138.70 17.633.,005.57 51,245,506.77 190,963,651.04
- - - 343,865.96 343,865.96
- - (2,176,543.03) - (2.176543.03)
41,549,000.00 80,536,138.70 15,456,462.54 51,689,372.73 189,130,973.97
- 6390646452 1477358539 4934495353  128,025,003.44
- 2,509,920.32 976,104.12 630,965.18 4,116,989.62
- - (931,394.00) - (931,394.00)
- 66416384.84 1481829551 4997591871  131,210,599.06
- 2,461,325.43 975,522.40 554,005.52 3,990,853.35
- - (2176,541.03) - (2,176541.03)
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10.1 The collateralized loans are loan facilities provided to employees as part of the credit welfare
project for house with interest rate MLR — 1.5% per annum.
10.2 The collateralized loans are personal loans provided to employees as part of the benefit

program with interest rate at MLR - 1.5% per annum.

11. PROPERTY, PLANT AND EQUIPMENT

Baht
Land Building Vehicle Fixture and Total
office equipment
Cost
As at December 31, 2010 41,549,000.00  80,536,138.70 18.564,405.57 50,740,531.28 191,390,075.55
Increase - - - 504,975.49 504,975.49
Disposal/Write off - - (931,400.00) - (931,400.00)
As at December 31, 2011 41,549,000.00  80,536,138.70 17.633,005.57 51,245,506.77 190,963,651.04
Increase - - - 343,865.96 343,865.96
Disposal/Write off - - (2,176,543.03) - (2,176,543.03)
As at December 31, 2012 41,549,000.00  80,536,138.70 156,456,462.54 51,689,372.73 189,130,973.97
Accumulated depreciation
As at December 31, 2010 - 63.906,464.52 14,773.585.39 49,344,953.53 128,025,003.44
Depreciation for the year - 2,509,920.32 976,104.12 630,965.18 4,116,989.62
Disposal/Write off - - (931,394.00) - (931,394.00)
As at December 31, 2011 - 66,416,384.84 14,818,295.51 49,975,918.71 131,210,599.06
Depreciation for the year - 2,461,325.43 975,5622.40 554,005.52 3.,990.,853.35
Disposal/Write off - - (2,176,541.03) - (2,176,541.03)
As af December 31, 2012 - 68.,877.710.27 13.617.276.88 50,529,924.23 133,024,911.38
Net book value
As at December 31, 2011 41,549,000.00 14,119,753.86 2,814,710.06 1,269,588.06 59.,753,051.98
As at December 31, 2012 41,549,000.00 11,658,428.43 1.839,185.66 1,059.448.50 56,106,062.59

12. INTANGIBLE ASSETS

Computer Software

Cost
As at December 31, 2010
Purchase/Transfer in
Disposal/Transfer out
As at December 31, 2011
Purchase/Transfer in

As at December 31, 2012

Baht

1.639,571.03

1.639,571.03

1.639,571.03

CHARAN INSURANCE PUBLIC COMPANY LIMITED m
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Computer Software Baht
Accumulated amortization

As at December 31, 2010 783.006.80

Purchase/Transfer in 327.914.21

Disposal/Transfer out -

As at December 31, 2011 1.110,921.01

Purchase/Transfer in 218,362.99

As at December 31, 2012 1.329.284.00
Net book value

As at December 31, 2012 528,650.02

As at December 31, 2011 310.287.03

13. OTHER ASSETS
Baht
2012 2011

Advance payment 1.291.218.65 3,121,005.71
Accrued claim revenue (car) - net 1,089.390.10 1,338,030.20
Others 1,563,712.43 578,134.84

Total 3,944,321.18 5,037,170.75
Accrued claim revenue (car) - net
Accrued claim revenue (car) 1,089.390.10 2,285,594.55
Less Allowance for doubtful accounts - (947 ,564.35)
Accrued claim revenue (car) - net 1,089.390.10 1,338,030.20

14. REINSURANCE PAYABLES
Baht
2012 2011

Premium ceded payables 3,856,105.05 1,827,766.65
Amount withheld on reinsurance 4,691,511.46 12,961,116.91
Other reinsurance payables - treaty 5,844,471.80 2,646,264.28
Total reinsurance payables 14,392,088.31 17.435,147.84

CHARAN INSURANCE PUBLIC COMPANY LIMITED
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15. LOSS RESERVES AND OUTSTANDING CLAIMS

Baht
2012 2011
Beginning balance 178,379.371.75 78,252,188.31
Loss incurred and loss adjustment expenses in this year
- Incurred but not reported (5.938,602.00) 844,727.13
- Incurred but not yet agreed 31,418,414.32 93,506,122.32
- Incurred and agreed (1,255,711.74) 54,364,255.67

Loss paid and loss adjustment paid in this year

Ending balance

(61,257,122.20)

(48,587,921.68)

1561,346,350.13

178.379.371.75

16. PREMIUM RESERVE

Unearned premium reserve

Baht
2012 2011
Beginning balance 78,812,690.97 84,606,512.30
Premium written in the year 160,325,002.49 165,626,347.56
Earned premium in the year (161,737,242.01) (171,420,168.89)
Ending balance 77,400,451.45 78,812,690.97
Unexpired risk reserve
Baht
2012 2011
Beginning balance 21,838,835.46 17.853,262.29
Estimated claims in the year 6,707,162.00 12,645,764.00
Expired risk in the year (8.703,691.90) (8.660,190.83)
Ending balance 19.842,305.56 21,838,835.46

As at December 31, 2012 and 2011, the Company has not provided for unexpired risk reserve for
the amount of Baht 19.84 million and Baht 21.84 million, respectively since unexpired risk reserve is lower

than unearned premium reserve.

17. BANK OVERDRAFTS

The Company has credit facilities of bank overdrafts amounting to Baht 20 million, guaranteed by

fixed deposit as disclosed in note 32.

CHARAN INSURANCE PUBLIC COMPANY LIMITED
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18. EMPLOYEE BENEFIT OBLIGATIONS

ANNUAL REPORT 2012

The Company adopted TAS 19 Employee Benefits with effect from January 1, 2011.

The Company operate post employment benefit and pension based on the requirement of

Thai Labor Protection Act B.E. 2541 (1998) to provide retirement benefits and other long term benefit to

employees based on pensionable remuneration and length of service.

Movement in the present value of the defined benefit obligations:

Baht
2012 2011
Defined benefit obligations as at the beginning 8.510,417.00 8.664.277.00
Current service costs and interest 789,472.00 1,579,640.00
Loss on actuarial 243,339.00 -
Less paid to employee - (1,733,500.00)
Defined benefit obligations as at the ending 9.543,228.00 8.510.417.00
The statement of comprehensive income
Baht
2012 2011
Current service costs 450,741.00 1.436,822.00
Interest on obligation 338,731.00 142,818.00
Loss on actuarial 243,339.00 -
Total 1,032,811.00 1,579.640.00

The above expense recognized in profit or loss is recognized in the following line items.

Operating expenses

2012

1,032,811.00

Baht
2011

1,579.,640.00

During year 2012, the Company has changed the assumption in estimating the defined benefit.

Principal actuarial assumptions at the reporting date

Discount rate

Salary increase rate

Employee turnover rate

Mortality rate

2012

4.00% per annum

2.89%

Scale related to Age ranging
from 6 - 18%

According to Thailand TMO97

male and female tables

2011

3.78% per annum

4.66%

anniversary

Scale related to Age ranging

from 8 - 19%

According fo Thailand TMO97

male and female tables

CHARAN INSURANCE PUBLIC COMPANY LIMITED
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19. UNDERWRITING INFORMATION CLASSIFIED BY TYPE OF INSURANCE

Underwriting information classified by type of insurance for the year ended December 31, 2012

were as follows:
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Underwriting information classified by type of insurance for the year ended December 31, 2011

were as follows :
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20. OPERATING EXPENSES

Operating expenses for the years ended December 31, 2012 and 2011 were summarized as follows :

Baht
2012 2011

Employee benefit expense, not underwriting and

loss adjustment expenses 33.,860,780.23 32,956,789.82

Premises and equipment expense, not underwriting

expenses 12,109,178.29 11,158,276.13
Taxes and duties 1,169.795.75 1.191,324.24
Bad debt and doubtful accounts 52,150.27 (272,375.71)
Other operating expenses 6,418,015.93 6,820,833.88
Total operating expenses 53,609.920.47 51,854,848.36

21. EMPLOYEE BENEFIT EXPENSE

Employee benefit expense for the years ended December 31, 2012 and 2011 were

summarized as follows :

Baht
2012 2011
Management
Wages and salaries 10,125,799.00 9.751,333.00
Pension costs - defined contribution plans 239,128.00 231,228.00
Others 2,345,485.49 2,027.542.63
12,710,412.49 12,010,103.63
Other employees
Wages and salaries 18,150,831.00 18.,458,851.08
Pension costs - defined contribution plans 371,960.00 385,508.72
Others 2,627,576.74 2,102,326.39
21,180,367.74 20,946,686.19
Total 33,860,780.23 32,956,789.82

22. CORPORATE INCOME TAX

Corporate income tax for the year 2011 is calculated by multiplying from tax profits
by the rate of 30% of net profits. Corporate income tax is calculated by multiplying earnings
represents net profit before income tax for the period, after adding back certain expenses which are
non-deductible for income tax computation purposes, and less certain transactions which are exemption
or dllowable from income tax.

According to the Royal Decree 530 (B.E. 2554) dated December 14, 2011 issued under the Revenue
Code, regarding the reduction of income tax ratfes, corporate income tax for the year 2012 is calculated
by multiplying from tax profits by the rate of 23% of net profits, and for the year 2013, onwards by the rate
of 20% of net profits.

CHARAN INSURANCE PUBLIC COMPANY LIMITED
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23. DISCLOSURE OF FINANCIAL INSTRUMENTS

23.1 Financial risk management

The Company’s financial instruments, as defined under Thai Accounting Standard No. 32 (Revised
2007) “Financial Instruments : Disclosure and Presentations”, principally comprise deposits at financial
institutions, investments in securites, loans, and amounts due from/to reinsurers. The financial risks associated

with these financial instruments and risk management policy is described below.

Credit risk

Concentrations of the credit risk with respect to premiums due and uncollected are
insignificant due to the large number of customers comprising the customer base and their dispersion
across different industries and geographic regions in Thailand. The maximum exposure to credir risk is the
book value of assets affer deduction of allowance for doubtful debts as presented in the statements of

financial position.

Interest rate risk
Interest rate risk is the risk that the value of a financial instrument will fluctuate and the Company’s

cash flows will affect due to changes in market interest rate.

Baht
Book value as at December 31, 2012
Floating interest  Fixed interest rate  Non interest Total
rate rate
Deposits at financial institutions 18.513,947.94 - 4,764,815.97  23,278,763.91
Fixed deposits over 3 months - 380.,430,000.00 - 380.,430,000.00
Debentures - 20,000,000.00 - 20,000,000.00
Notes - 5,000,000.00 - 5,000,000.00
Loans 5,518,025.58 - - 5,518,025.58
Total 24,031,973.52 405,430,000.00 4,764,815.97 434,226,789.49

The financial assets that carry fixed interest rates further classified based on the maturity date,
or the re-pricing date (whichever is practical) as follows :-
Baht
Book value at December 31, 2012
Within 1 year Over 1 to & years Over 5 years Total Interest rate

(% per annum)

Investments in securities - net

Fixed deposits over 3 months 325,430,000.00  55,000,000.00 - 380,430,000.00 225 -4.25
Debentures - - 20,000,000.00 20,000,000.00 5.50 - 6.50
Notes 5,000,000.00 - - 5,000,000.00 3.70
Total 330.430,000.00  55,000,000.00  20,000,000.00 405,430,000.00
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Foreign currency risk

The Company considers itself no significant foreign currency risk relating to receipts of
insurance premiums in foreign currencies and reinsurance with non-life insurance companies’ overseas,
since the figures of financial assets and liabilities denominated in foreign currencies outstanding at the

statements of financial position date is not material.

23.2 Fair value

A fair value is the amount for which an asset can be exchanged or a liability settled between
knowledgeable, willing parties in an arm’s length transaction.

Methodology of fair value measurement depens upon characteristics of the financial
instruments. For the financial instruments which are regarded as traded in an active market, fair value
has been determined by the latest quoted market price. If however the appropriate quoted market price
cannot be determined, the fair value is determined using an appropriate valuation technique.

The following methods and assumptions were used by the Company in estimating the fair values
of financial instruments :-

Investments in securities

- The fair value of listed securities is based on their quoted market prices.

- The fair values of deposits at financial institutions, bonds, debentures and notes with maturity
periods of less than 90 days are based on their carrying value. For those with maturity periods longer than
90 days, fair values are estimated using a discounted cash flow method based on the current interest rate
and the remaining period to maturity.

Loans

- For floating interest rate loans with no significant credit risk, fair value is based on
carrying value. The fair value of fixed interest rate loans is estimated using a discounted cash flow method

base on the current interest rate.

24. REMUNERATION OF DIRECTORS AND EXECUTIVE DIRECTORS

Directors” remuneration

Director’s remuneration represents the benefits paid to the directors of the Company in accordance
with Section 90 of the Public Company Limited Act, exclusive of salaries and related benefits payable to
executive directors.

Executive directors’ remuneration

Executive directors’ remuneration is salaries. remunerations and other benefits to the
executive directors, in accordance with the definitions of the Office of the Securities and Exchange
Commission. Executive directors under definition includes a chief executive officer, the next
four executive levels immediately below that chief executive officer and all persons in positions
comparable to these fourth executive levels including all persons in positions comparable fo management
in accountant and finance.

For the year ended December 31, 2012 and 2011, the Company has remuneration of directors and

executive directors in total amount of Baht 12.71 million and Baht 12.01 million, respectively.

CHARAN INSURANCE PUBLIC COMPANY LIMITED 121
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25. ASSETS PLEDGED WITH REGISTRAR

As at December 31, 2012 and 2011, the Company pledged bank deposit amount of Baht 14
million and Baht 14 million, respectively and bonds amount of Baht 3 million as collateral with the registrar

in accordance with the Section 19 of Insurance Act B.E. 2535.

26. ASSETS RESERVE PLEDGED WITH REGISTRAR

As at December 31, 2012 and 2011, the Company pledged bank deposit amount of Baht 30 million

as collateral against premium reserve with the registrar.

27. CONTRIBUTION TO NON-LIFE INSURANCE FUND

As at December 31, 2012 and 2011, the Company has contribution to non-life insurance fund as
follows:
Baht
2012 2011

Contribution to non-life insurance fund 1,268,486.06 902,638.76

28. PROVIDENT FUND

The Company and its employees have jointly registered a provident fund scheme under Provident
Fund Act B.E. 2530. The fund is contributed to by the Company and its employees at the same monthly rare
of 3% of the employees’ salary. For the year ended December 31, 2012 and 2011, the Company contributed

approximately Baht 0.61 million and Baht 0.62 million, respectively.

29. DIVIDENT PAYMENT

According to Annual General Meeting No. 1/2011 held on April 28, 2011, the Company passed a
resolution to pay dividend from the 2010 opration to 6 million shares at Baht 2 per share, totaling Baht 12

million.

30. LEGAL RESERVE

Under the Public Limited Company Act B.E. 2535, the Company is required to set aside as a
statutory reserve at least 5 percent of its net eamings, after deducting accumulated deficit brought forward
(if any), until the reserve reaches 10 precent of the registered share capital. The statutory reserve could not

use for dividend payment.

31. FINANCIAL INFORMATION BY SEGMENT

The Company’s operations involve a single business ssgment, the non-life insurance business, and
are carried on in the single geographic area in Thailand. As a result, all of the revenues, operating profits
and assets as reflected in these financial statements pertain to the aforementioned business segment and

geographic area.
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32. RESTRICTED ASSETS AND COMMITMENT

As at December 31, 2012 and 2011, the Company pledged bank deposit of Baht 64.93 million
and bonds and premium savings certificate in total amount of Baht 1.00 milion and Baht 3.00 million,

respectively as collaterals as follows:

Baht
2012 2011
Bank deposit as collateral for:
Bank overdraft 20,000,000.00 20,000,000.00
Assets pledged with registrar 14,000,000.00 14,000,000.00
Assets reserve pledged with registrar 30,000,000.00 30,000,000.00
Credit card usage 500,000.00 500,000.00
Electricity usage 430,000.00 430,000.00
Total 64.,930,000.00 64.,930,000.00
Bonds as collateral for :
Assets reserve pledged with registrar - 3,000,000.00
Total - 3,000,000.00
Premium savings certificate as collateral for:
Court 1,000,000.00 -
Total 1,000,000.00 -

33. CAPITAL MANAGEMEMT

The primary objectives of the Company’s capital management are to maintain the Company’s
ability to continue as a going concemn and to maintain net capital rule in accordance with Nofifications

of the Office of Insurance Commission.

34. COMMITMENT AND CONTINGENT LIABILITIES

As at December 31, 2012, the Company has been sued as insurer, with the suing amounts of

approximately Baht 1.40 million. The case is under the court’s consideration.

35. EFFECTS FROM FLOODING

The Company was affected by the severe flooding occurred in various areas in Thailand,
resulting insurance claims. The Company recorded the loss reserve for claim, estimated by the
management and reinsured, in total amount of Baht 124.89 million and the estimated claim refundable

from the reinsurers in amount of Baht 44.83 million.
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For the year ended December 31, 2012, the Company additional recorded the loss reserve for
claim , estimated by the management and reinsured, in fotal amount of Baht 63.93 million and the claims

that are refundable from the reinsurers in amount of Baht 24.80 million.

The Company set up loss reserve based on a best estimate, taking into account the current situation
and the latest surveyor reports, as well as various appropriate assumptions and , for claims refundable from
reinsurers, with reference to the related reinsurance contracts. However, there are inherent uncertainties
in the assumptions used by the management in estimating the loss reserves, which could affect from the
estimated amount of loss reserves claimed by the reinsured. Actual results could significantly differ from the

estimates.

36. APPROVAL OF THE FINANCIAL STATEMENTS

These financial statement were authorized for issue by the Board of Directors on February 27,

2013.
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